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GILLINGHAM TOWN COUNCIL
ANNUAL TOWN MEETING

Minutes of the Annual Town Council Meeting held on Wednesday 27th April 2011 at 7.30 p.m. in the Civic Hall, Town Hall, School Road, Gillingham. 

Present:                Cllr Mrs Hunt (Mayor), Cllr D Milsted, (Deputy Mayor)

                              Cllr Mrs A Beckley, Cllr Mrs E Booton, 

                             Cllr Dann, Cllr R Evill, Cllr F Evill, Cllr D Griffin,
                             Cllr S Joyce, Cllr M Lodge, Cllr Millichamp, 
                              Cllr R Monksummers, Cllr Mrs Pothecary,  Cllr Mrs Robson,  

                             Cllr Stewart and Cllr D Walsh.

Also Present:       11 members of the Public.

Apologies:-          Cllr Mrs J Bell.   
1. To approve the minutes of the last meeting held on Wednesday 28th April 2010.

Cllr R Evill asked for the inclusion of Cllr Mrs Hankin in the list of attendees.
Proposed by Cllr Stewart and seconded by Cllr Dann that, subject to the above amendment, the minutes of the last meeting held on the 28th April 2010 were, received, approved and adopted as a correct record of that meeting.

2. Questions. There were no questions.

3. To receive reports from the following local organisations:- 

a. PACT Panel – No report presented.
b. Citizens Advice Bureau.
Cllr Walsh as the Vice Chairman of the North Dorset Citizens Advice Bureau presented the following report:-
I was sitting quietly listening to a presentation from Cllr Stewart on the role of the North Dorset CAB with which he held the position of Vice Chair. 

When the Mayor asked if there were any volunteers, there was silence until Cllr Milsted said, “perhaps the new councillor would like this opportunity.”

 I  still sat quietly minding my own business and then it happened my first contribution as a councillor was to say; in a state of shock, with a wavering voice “Yes”. Then it happened; the fastest thing that I 

have ever seen at this council. I was proposed, seconded and unanimously voted into the position before I could blink.

3. To receive reports from the following local organisations - continued:- 
b. Citizens Advice Bureau – continued:- 

I don’t mind telling you all that at the time I felt sorely duped, now however I am so proud to be associated with the Citizen Advice Bureau and having witnessed first hand what they can do and what they do actually achieve I will never relinquish that association no matter what form my part takes.

I had such a lot to learn because I actually thought that the CAB was a government run organisation, just like The Job Centre, I didn’t know that it was a charity, which of course needs funding to survive. One of the contributors is Gillingham, through the Town Council’s grant of £10,000.

I have been fortunate never to have needed the assistance of the CAB so wasn’t really sure what it could do, so I had to look it up and this is what I found out.
“The advice sector can only ever be as good as the quality of advice it provides; it has to be accurate and appropriate to a client’s circumstances. 

Citizens Advice is the UK’s largest advice giving charity, providing trusted, quality assured, independent advice to millions.”

The Citizens Advice service aims:

To provide the advice people need for the problems they face. 

To improve the policies and practices that affect people’s lives. 

The service provides free, independent, confidential and impartial advice to everyone on their rights    

and responsibilities. It values diversity, promotes equality and challenges discrimination.

Gillingham 

The four main issues dealt with in the Gillingham Area are:
1. Housing

2. Welfare Benefits

3. Debt 

4. Employment

Housing - this isn’t just Social Housing issues but can include private renting also, looking at such things as advice on getting repairs done or getting deposits back from landlords.

Welfare Benefits - knowing which are applicable, how to apply and how to appeal if turned down.

Debt – is a minefield all on its own and I will address that in a moment.

Employment – With North Dorset being a rural area one of the most common issues is that of employees of small rural employers who can find themselves entangled in bureaucracy and policy.

It is never as simple as just 4 separate headings because everything is entwined; it is very common for a member of the public to come in with one problem only for the adviser to see that that problem stems from another and that the first needs addressing before the second can be.

Lose a job, lose income, can’t get around the benefits minefield, get into debt, can’t pay mortgage, threat of repossession, living off credit cards until you get a job, credit card companies getting on your back, the strain causes relationship breakdown, what about the children and the sky comes crashing in and there doesn’t seem any way out. 
3. To receive reports from the following local organisations - continued:- 
b. Citizens Advice Bureau – continued:- 

One thing can trigger what seems to be an unstoppable chain reaction unfortunately many people wait until things have got very bad before asking for help. Knowing which debt payments to prioritise and how and who to contact with regards to credit cards and sorting out a repayment plan and freezing additional interest payments are some of the issues dealt with in the Gillingham Office by our debt councillor, who works 3 days a week. The only full time employee is Alan Valentine the Gillingham branch Manager who runs the branch and also trains the volunteers. There are also Supervisors who are paid to oversee all our advisors, these are essential to ensure quality of advice and service as this is closely monitored by CAB Nationally. We are monitored closely and audited every three years, we had ours last year and I am glad to say that we had a clean bill of health.

There are 30 volunteers who assist, some dealing with the initial phone call who are called Gateway advisors. These assess the situation and in a lot of cases they are able to advise, however if they need more support or specialist advice is needed then they will organise an appointment with a specialist advisor who will be a volunteer specifically trained for the position normally with a background in that area. Our team of volunteers also carry out administration and support posts without which we could not run.

The CAB also now has a full time post at Guys Marsh Prison which is an outreach scheme run by Marsielle who many of you might know, from his work here in the town and he is assisted by another advisor one day a week. I have been lucky enough to work with them in the Prison where I work with the prisoners due for release by introducing them to GB Job Clubs and this is proving to be very successful and we have had a great response from both prisoners and staff. Obviously Gillingham Job Club and the CAB work closely together as there are clear links between unemployment and financial difficulty and therefore benefits and housing.

Over the last year North Dorset CAB has seen 2,358 clients (leading to 10,884 'contacts' either with the client or others on their behalf).  Over half of the enquiries were dealt with at the 'gateway' stage, i.e. with some initial information and advice so that they could help themselves.  The other half needed more intensive support.  The 2,358 clients presented with 7,000 issues.  Debt was the highest (1,972), benefit next (1,766), employment (762), relationships (516), and housing (494).

As a representative of the North Dorset CAB I would like to thank Gillingham Town Council and in fact Gillingham Town for giving the Citizens Advice Bureau a grant of £10,000 with which they are able to help a great many people within our local area. Your money is so important especially in this economic climate when some of our other financial supporters are unable to continue their support.

On a final note as a member of the Board of Trustees I would like to thank Cllr Stewart for all that he did on the Board and in the position as Vice Chairman of the North Dorset CAB. He was a great asset to the Bureau and I can only hope to fill the space that he left in his wake as he sails on to his new life across the sea. 

On a final, final note before I get dragged off, I would like to say that through the organisations that I work with in Gillingham, The CAB, The Royal British Legion, The Royal Air Force Association and Gillingham Work Club to name a few I can see what a great town Gillingham is. Each of these organisations is volunteer based and at least once a month I am approached by a new member of the public who wants to help in whatever capacity they can.

I have travelled all over this country and many others but I will say that Gillingham is the richest town I have ever been to, not a financial measurement of wealth but of community and community spirit. Gillingham and the CAB can show the rest of the country something very important, The Big Society 
3. To receive reports from the following local organisations - continued:- 
b. Citizens Advice Bureau – continued:- 

and Localism are not new concepts they have been working here for years. The Citizens Advice Bureau is run with the help of local people to help local people.

c. Gillingham Voluntary Car Link Scheme:- 

INTRODUCTION- This document provides an update of the work carried out by the Gillingham Area Car Link Scheme (GAVCLS) since their start up in January 2009.

HISTORICAL- The DCC, Gillingham Town Council, and Dorset POPP funded the start up. Help the Aged funded initial training and further funding was received from Signpost.

The purpose of the scheme is to provide transport for the disadvantaged and infirm, within the SP8 area, to and from hospitals, surgeries, and for social occasions, because the public transport system in Dorset is inadequate for this group of people and the Hospital Car service can only be used by people who fit within strict criteria.

COST- The drivers are paid 40 pence a mile for the first 10000 miles and 25 pence a mile thereafter (we calculated in 2010 we needed £12500 per annum to cover drivers’ expenses, phone costs, admin, insurance and other costs). Our March 2010 to Feb 2011 figures are £12,307.78 payments to drivers and a further £4,654.67 for administration costs.

ACTUALS

	
	April 2009 to Mar 2010
	April 2010 to Mar 20ll
	

	Number of trips
	1202
	1379
	

	Number of miles
	33575
	34571
	

	Number of hours
	2303
	2502
	

	Number of drivers
	25
	29
	


Added to this must be the hours worked by the co-coordinators and committee members which is calculated as a conservative 40 hours a week split between the Chairman, Treasurer, Secretary, Volunteer Support Officer, and duty Co-coordinator.

Over the last 12-month period, this means that a further 2080 hours should be added to the drivers’ hours for the same period giving a total of 4582 hours, which volunteers have given to this scheme.

Costing these hours, at the minimum wage level of £5.80 per hour then it can be seen that the scheme saves the DCC £26,575 per annum.

COMMENTS - Legally we are not allowed to set a rate for transport and must rely on donations. 

Any shortfall has to be made up by raising money out of our own resources to keep this service running. As our financial statistics became clearer, it became obvious that we could not carry on allowing donations to be so ad hoc. Therefore the committee took the view that our clients should be apprised of the minimum suggested donation for each journey. We therefore wrote to all our clients explaining the need for a minimum suggested donation, at the same sending them the minimum suggested donation rates. 

3. To receive reports from the following local organisations - continued:- 
c.  Gillingham Voluntary Car Link Scheme – continued:- 

Also the majority of the members who run the GAVCLS are themselves of the old and infirm brigade and the strain of fundraising on a monthly basis is a burden, which was too much to bear. At present we have 320 registered clients. Our total income March 2010 to Feb 2011 was £20,130.00 and our expenditure was £17,986.49. The service has an expanding client base but unfortunately our volunteer base is not expanding at the same rate.

We are short of committee members willing to take on the officer posts, which is unfortunate because without them the service will fail. Gillingham has a large population of the healthy old but very few wish to volunteer to help this scheme although the scheme seems to be popular. POPP workers are investigating the possibility of a central coordination service, it has been suggested that it may be necessary to pay the coordinators; I think that this is some years away.

2010 Milestones - We have been awarded a grant from the Nat West community grant, which has been invested in a computer and program, which will make it easier to manage the client and driver data- base. We have always kept statistics of mileage, journeys, driver hours, destinations, and journey types. We expected from the outset of the scheme that we would need to build a database of activity and true to form the County Council wants statistics of activity from us, all unpaid of course. At present the secretary manually manages the statistics from details on the job sheets. However as the usage rate rises so does the effort required to gather this information, which in turn means more hours from an unpaid volunteer.

The grant from Hall & Woodhouse that we received last year has been used to place an entry into the Dentons local directory. This is delivered free of charge, our details are entered under community transport.  We have been accepted as a registered charity and in consequence of this we have applied to HMRC for gift aid status, which has been granted.
Note - HM Govt. has raised the amount that we pay drivers from 40 to 45 pence a mile, and a further 5p a mile can be claimed for passengers. We hope to absorb this rise from our Gift Aid income.
Conclusion - We have a surplus of money, which is kept in hand for contingencies and future technological development to help support this service. Should our donations from Gillingham Town Council, Signpost, Waitrose, Rotary, Nat West, Hall and Woodhouse dry up we need to use our contingency funds to keep going. The Gillingham Town Council has been very supportive of this scheme and I wish to thank all members of the council for their support. Our AGM will be held in Gillingham Town Hall on Thursday 26th May 2011, starting at 2.00pm, and everyone is welcome.

 d. Dorset Community Partnership - No report presented.
e. Gillingham Chamber of Commerce and Industry.
Geoff Davis the Treasurer of the Gillingham Chamber of Commerce and Industry presented the following report:- 

3. To receive reports from the following local organisations - continued:- 
e. Gillingham Chamber of Commerce and Industry – continued:-
The Gillingham Chamber of Commerce and Industry operates for its members and acts on their behalf. The Chamber appoints representatives to other local bodies including the Town Plan and Town Design Statement Steering Groups.  

The Chamber publishes and distributes a local directory every year and has recently redesigned and re-launched its web site for the benefit of its members and the wider community. The web site contains a directory listing the contact details for local businesses and Chartable organisations. News items are posted on the site and there is a calendar facility for entering notices for forthcoming local events.  There is a dialogue facility for posting comments and receiving responses. The aim is to ensure that the Chamber is actively involved, and has a voice, within the local community. The Chamber has been less active in recent yes but is now actively trying to promote its presence and increase its membership which currently stands at 100. The Annual General Meeting will be held on the 9th June. 
f.  Gillingham Youth Centre - No report presented.
g. Blackmore Vale Tourism Development Company. 

Cllr Milsted as a Director of the Blackmore Vale Tourism Development Company presented the following report:-

“The Blackmore Vale Tourism Development Company Ltd has three unpaid Directors and a paid manager (33hrs per week) and 28 unpaid volunteer part time members of staff. The Company took over the running of the Shaftesbury Tourist Information Centre in 2007 and promotes tourism across the Blackmore Vale. The Company does not receive any public subsidy although it does apply to Town Councils for funding support for specific projects including the printing and distribution costs for leaflets. Over 500,000 leaflets have been distributed in London and across the south of England and Bed and Breakfast accommodation for those attending the 2012 Olympic sailing events being held in Weymouth Bay. 

We are determined not to go to the council taxpayer seeking financial support and have achieved what we set out to do in a difficult economic climate.  The annual accounts have been signed off and a modest profit has been achieved which was not anticipated. The sale of charity Christmas cards was well down on the previous year. Early Spring Bed and Breakfast bookings were up but there has been a significant slow down in the last six weeks. Hopefully the recent good weather, combined with the two Bank Holiday weekends, will result in an increase in sales activity. We do not know what the rest of the summer holds but we are prepared for the worst”. 
4. To receive a report from the Chairman of the Three Rivers Community Partnership - 
No report presented.
5. To receive the annual reports of the Committee Chairmen:

a.   General Purposes Committee.

Cllr Lodge, the Chairman of the committee, presented the following report:-

The General Purposes Committee has responsibility for the management and on site maintenance for most of the open spaces, recreational land and planted areas around the town. These areas include the Garden of Remembrance, the Cemetery and the Recreation Ground at Hardings Lane. 

A number of working parties report to the committee.

5.To receive the annual reports of the Committee Chairmen:
a.  General Purposes Committee – continued:-
The Play Areas Working Party has responsibility for the management of the play areas, including recommendations on expenditure for repairs and the provision of new items of equipment.

The Skate Park has reopened, following the completion of the Leisure Centre, it has been sound proofed and boxed in. An area to the south has been left free for additional ramps when funds become available. The Shelter has been repositioned to the south of the skate park.

The Allotments and Burial Provision Working Party - Thanks go to the Directors of Orchard Park for making land available at Orchard Park to provide an additional 17 allotments. The search for allotment and burial land still goes on.

The Traffic Management Working Party has been working on many issues including speeding, parking and the lack of footways. The pedestrian refuge point, located on the northern side of the Peacemarsh roundabout, has been widened to provide safer pedestrian access to the surgery. Further improvements are envisaged including the construction of an 8 metre length of footway on the northern side of the fire station. 

The Waste and Recycling Working Party recommends ways of dealing with any litter problems that may arise. Several new litter bins have been installed around the town over the last year. The Working Party continues to support County Councillor David Milsted in his efforts to obtain an up to date recycling centre for the residents of Gillingham, this may be a long journey but we will keep plugging away. Cigarette bins have now been installed in various locations along the High Street.
The Festive Lighting Working Party - Changes have been made again this year to improve the festive lighting display.  Our thanks go to all those who helped to erect the festive lighting and organise the parade. 

Grit Bin Working Party - Following the adverse winter weather conditions  a Grit Bin Working Party has been set up to identify suitable locations for additional grit bins around the town. The Working Party is preparing a policy for responding to future adverse weather conditions including the storage of salt, provided by DCC Highways, and the purchase of a salt spreader suitable for treating footways in the town centre.

 Attempts to achieve a satisfactory outcome to the provision of a bus shelter in the vicinity of the doctor’s surgery at Peacemarsh continue. The internal electrical installation in the Cemetery Chapel has now been completed.  The broken head stones in the Garden of Remembrance, without any inscriptions on them, have been removed. The boundary wall has been repaired and new gates installed.  Alcohol bans are now in place at the following locations:-  Wesley Gardens, the Cemetery, the Garden of Remembrance and the Recreation Ground at Hardings Lane.

The Town Council is now fully funding the maintenance work of the hedges, grass verges and flower beds along Le Neuborg Way, which in the past has been partially paid for by DCC Highways. The flower bed at Newbury and the roundabouts at Peacemarsh and Shaftesbury Road, continue to be maintained by local businesses at low cost to the council. 

The work to convert the former public toilet at Chantry Fields to community use has now been completed.

I would like to thank my Vice Chairman and fellow committee members for the hard work they have put in over the last year and the Town Clerk, Sylvia Dobie, the Office Manager, Phil Knott, and Julie for all their help and advice.

5.To receive the annual reports of the Committee Chairmen:
a. General Purposes Committee – continued:-
Last but not least I would like to thank the Works Manager and his staff for the work they have put in over the last year, especially their work on the festive lighting. 

b. Development Control Recommendations Committee.
Cllr R Evill, the Chairman of the Committee, presented the following report:-

The Development Control Recommendations Committee receives and makes comments and recommendations on all Planning Applications in the Parish of Gillingham, (occasionally neighbouring parishes) directly to the Development Control Department at North Dorset District Council or the Planning Department at Dorset County Council.  Since the beginning of June last year, we have received and considered eighty three planning applications; these have covered everything from Conservatories to the four wind turbines at Silton – more on that shortly.

We regularly receive applications for extensions or other work on existing buildings, change of use, and, over the last year we have received several applications for new dwellings in existing residential gardens, these always result in much debate and comment.

In August, we considered the application to erect four 120m high wind turbines, during the course of which we received presentations from several members of the public.  In March, the North Dorset District Council Development Control Committee, at a special meeting held in Gillingham, voted to refuse the application.

I would like to take this opportunity to thank Cllr. Walsh for speaking on our behalf at this and several other meetings, as well as other members of the committee, who have attended meetings at North Dorset when applications we have expressed concern about have been discussed.

Meetings of our committee have regularly discussed, received updates and made recommendations on, proposals submitted to North Dorset District Council to designate parts of Wyke as a Conservation Area.  In February, a report was submitted to the District Council.  Thanks go to those who worked hard on compiling evidence and producing this report.

As well as considering planning applications we are also notified of and invited to comment on proposals to carry out works on trees that, either lie in a Conservation Area or, are subject to a Tree Preservation Order.

We also regularly receive updates from the Town Design Statement Steering Group and the Town Plan Steering Group.  Have regular update and discussion on current Planning Enforcement issues and receive reports from our Footpath Liaison Officer, Cllr. Brian Millichamp. Our meetings are frequently attended by members of the public, many of whom take the opportunity to speak on particular planning matters of concern to them, that are due to be discussed.

In conclusion, I would like to thank all members of the Development Control Committee, Deputy Chairman Cllr Steve Joyce and Julie Hansford for all their help and support during the past year.

c. Policy and Resources Committee.

Cllr Mrs Robson, the Chairman of the Committee, presented the following report:-

The priority of the Policy and Resources committee is to set the precept for the coming financial year. This happens after the General Purposes and the Policy and  Resources committees have deliberated over what they each feel needs to be included in the precept to ensure that our town is kept to a good standard and to enable the Town Council to fund the services that it provides.

5.To receive the annual reports of the Committee Chairmen:
c. Policy and Resources Committee – continued:-
The precept for the coming financial year is £451,147-05p. I am pleased to report, is to remain the same as last year, this at a time when we are all being encouraged to be thrifty. The estimated expenditure is £ 560,865-07p with the difference between these two totals being the estimated income from local service deliveries, for example burial fees, allotment rents, town hall letting fees, and services provided to Stalbridge,Marnhull and Motcombe.

Included in the Precept is a Grants Budget for both annual and one off grants to local voluntary and community organisations. These include the Gillingham Imperial Silver Band, Dorset and Somerset Air Ambulance, North Dorset Rugby Club and Disability Action Group to name but a few. It always give us a great deal of pleasure knowing that these grants help to keep these organisations, many of which have been running for many years, and involve both junior and senior members of our community, on the straight and narrow. The War Memorial Working Party has had a busy year but due to estimates having, under council rules, to be sought from more than one stonemason this has taken time, however things are now moving along and as I am confident you have all seen in the press, a group of ladies, including our present day Mayor and the Town Clerk are doing a sponsored parachute jump which should certainly help to the swell the coffers, we wish them well. The refurbishment of 1 Chantry fields is now complete and at present is having furnishings installed in order that it can be used by local organisations for committee meetings etc. The cost of the work

was £19,094.60p, NDDC kindly gave us a grant of £5,000-00p  which was a considerable help, also l must add that without the many hours spent by Cllr Stewart helping wherever possible and the generous offer from Cllr Mrs Bell’s husband, Mr Terry Bell, to produce the plans for the building free of charge, the cost would have been considerably more. On behalf of the council and indeed the town I

would like to say a very big thank you. The Dorset Community Action Worker will shortly be relocating to Chantry Fields and after the redesigning and refurbishment of the Town Hall the Gillingham Hub will be opening in order that information can be sourced by the public from not only from the Town Council but also NDDC and DCC, this means that both new projects should be an asset to our town.

The Land Acceptance Working Party has been working hard during the past year, with l must add the help of our office staff, and has virtually reached the end of its brief only yesterday the Town Clerk received notification that Lodden Fields has finally been signed over to Gillingham Town Council and it comes with a commuted sum for the upkeep. This leaves only one outstanding issue which has been taken over by NDDC who with their legal team is attempting to solve the problem.

The Policy and Resources Committee acts very much under the wing of the Town Clerk and the Office Manager who together can usually come up with the information we need although we all appreciate how busy they are and try to work things out for ourselves. We also have an Administrative Assistant /Mayors Secretary who keeps us on the straight and narrow. I would like to record my sincere thanks to you all.

My thanks also go to my committee members for their support and patience during the past year and in closing I must thank my deputy chairman Cllr Ian Stewart for his support indeed for the past two years and as he is retiring from the council I wish him well in his next venture.

6.  To receive the Town Mayor’s report on her year in office.

What a year it has been.  What an honour it has been to represent the Council and the people of Gillingham.  I hope I have not let you down!
 It has been a year with a difference – RiversMeet opened its doors and we were all invited to have a look and a swim.  I was honoured to be asked to open the Scouts Christmas Fayre, the Sports Hall being full of stalls.  The Gillingham Guides celebrated the end of the 100 years celebrations, upstairs at RiversMeet.  I “un-ribboned”  the fantastic Mural in the Swimming Viewing Room and the Chair of 
6.  To receive the Town Mayor’s report on her year in office – continued:-
North Dorset District Council chose this venue for his thank you Cocktail Party.   RiversMeet was officially opened by H.R.H Princess Royal and I was honoured to meet her.  RiversMeet is finding its feet in the community and I’m pleased to see it being used and hope it will find its way to be a true asset to Gillingham.

During the year there have been many new beginnings:-

Gillingham Grange, The Bakery Shop, R.N.I.D in Gillingham, The Works Club, The Market and North Dorset Skills Centre Expansion in Shaftesbury.  

Many celebrations:-

· Ten years Dorset & Somerset Air Ambulance
· Weldmar Hospice Care Trust – Tea at Three; Snowdrop Service and Light up a Life Carol Service
· Thirty years Gillingham School German Trip
· Fifty years Forge Garage at Milton on Stour
· Hundred years Guiding at Bournemouth
· Scouts – Budden Farm
· Further Education Awards at Yeovil
· S.P.A.R.C – Fire and Rescue Services
· Sports Day – Milton School and Teddy Bears Picnic 
· Teddy Bears Picnic at Stower Provast
Many Civic Days - held at Salisbury, Chickerell, Bridport, Sherborne, Ferndown, Poole, Weymouth and Portland.  West Dorset, East Dorset, North Dorset, South Somerset District Councils and Sturminster Newton Cheese Fayre

Many Civic Services- including Bridport, Wincanton, Portland, Swanage, Shaftesbury, Wimborne  and Ferndown.   Service Day held at North Dorset District Council,  The Royal British Legion County National Veterans Armed Services Day held at Sherborne and the Devon and Dorset Regimental Service  held at Mere, and our own very special Freedom Service here in Gillingham, followed in December by a Town Carol Service and Carols around the tree at Milton on Stour.

Many Dinners- The Devon and Dorset Regimental Association,   Lions Club31stAnnual Dinner,   Haggis Supper with the Pipes & Drums of the Wessex Highlanders

Many Fund Raising Events:-

· Dionne’s head shave for Cancer Research

· Cheryl Hankin’s Auction and head shave for ‘TARS’

· Gillingham Silver Band Supporters – Silent Auction

There have been many other special occasions.  Fred’s 90th Birthday Party, Carols at Westminster Memorial Hospital on Christmas Eve, Ted & Doreen Haskett’s Diamond Wedding, Chippewa Beaver visit to the Town Hall and children from Milton on Stour school visiting the Council Chamber.   Band Concerts, the Carnival, Gillingham & Shaftesbury Show and the Remembrance Parade and Services, Switching on the Festive Lights in the town, the Yetties Concert at Orchard Park and last but not least, little Ruth Chase giving me and the Gyllas Angels two £1 coins, she had received from the tooth fairy, towards the War Memorial Refurbishment Fund.

6.  To receive the Town Mayor’s report on her year in office – continued:-
It has been a wonderful year but tinged with sadness.  Captain Leigh Mason, past County Councillor and President of the Royal British Legion, Gillingham Branch, Cllr. Colin Kay, past Chair of North Dorset District Council and Pearl Coats, past Gillingham Town Councillor, who moved to Wisbrech after many years of service to the Council, all passed away during this year.

I must end on a personal note.  I could not have had such a successful year without the help and support of Joy, my consort and big sister, David as my Deputy Mayor, Sylv, Phil, Julie and my Mayor’s Cadet, Jodie.

A huge thank you to Julie, I have really appreciated all your work in the background to keep me on course.

One last word about the War Memorial Fund; Sponsors have been very generous and I hope all goes well on Sunday 8th May when the Gyllas Angels hope to complete their Tandem Parachute jumps.  Hopefully, with monies already collected and pledged, between us we hope to raise in the region of £4,000-00p to help this fund along.

Thank you Gillingham Town for allowing me to be Mayor of Gillingham for the third time.
7.  To receive farewell statements from retiring members.
   a. Cllr Mrs J Bell 

I thank all of you fellow councillors for your friendship and support.  I so admire the time, effort and dedication you put into your various individual responsibilities which feed into the efficiency and productivity of the council as a whole.   Seeing this has prompted my decision to stand down as my other commitments mean I am just not able at present to make an equal contribution and I feel that Gillingham deserves another councillor who can dedicate their full attention to the position.

I stood for councillor when I took early retirement from my full-time job and looked forward to filling my time with an all consuming interest in local activities, campaigning to improve our town, etc etc.  Within a few months however circumstances dictated a change of plans and I have struggled to make even the small contribution I hope I have made.

Hopefully this is not goodbye for ever as I think it a privilege to be a member of the council and will try again in the future when I know I am able to pull my weight.

   b. Cllr F Evill 
“I would like to thank all past and present members of the Town Council for their support over my forty years membership of Gillingham Town Council. I consider that over the years the Town Council has been successful in representing the interests of the residents of Gillingham. Members have also had the good fortune to be ably supported by the Town Clerk and administrative staff here in the Council Chamber and by the outside ground staff team. A huge thank to you all.     

During my forty years in office much has changed both within local government and the world at large. We hope mostly for the good. I remember former Town Council colleagues and member of staff who have now sadly passed on, may they rest in peace. I have enjoyed your company and friendship during my years in office and I wish Gillingham Town Council every success in the future”.   

c. Cllr B Millichamp

I would like to thank members and staff of Gillingham Town Council for their support during my nine years in office and the members of the Development Control Recommendations Committee for their 
7.  To receive farewell statements from retiring members – continued:-
support during my period as Chairman of the Committee.  I am willing o continue to serve as the Footpaths Liaison Officer should the council wish me to do so. 
d. Cllr R Monksummers

“Sylvia, Phil and Julie put up with the new boy. They were absolutely superb, also Simon and the members of the Ground Staff team. It was a pleasure to be here. The precept was set without any party political interference.  I would defy any member of the public present at precept meetings to identify any individual member’s party political allegiances. The Staff and Salaries Committee has a very positive outlook, including supporting of members of staff by encouraging them to undertake training and attain qualifications.  

There are two main reasons for my decision to stand down. There are three excellent members representing the Milton Ward and my commitments, as a coach to the national shooting team, which means that I will be spending three months in South Africa. 

The challenge for the Town Council during the next four year term will be to find land for sporting facilities and for allotment and burial provision. The one sad thing is that certain landowners are holding on to land with the expectation of profit rather than considering the needs of the wider community. 

This is a true town with a true spirit and that is why it will continue to be our home.   I wish you all well for the future. 
 e. Cllr I Stewart

“Eight  years ago I joined Gillingham Town Council without any idea of what was involved or what I was letting myself in for. David Milsted them enticed me to stand for election to North Dorset District Council.  My very fist meeting was on the same day that NDDC was capped.
Becoming a member of a local council is not about financial reward, it is about public service on behalf of the local community, and the dedication that members present here tonight show.  I have not met anyone serving on either North Dorset, or Gillingham Town, Councils who has not shown skill integrity and care for their local community. 
I would like to thank the members of Gillingham Town Council for bestowing the honour of serving as the Mayor of Gillingham. 

Without the help support and advice of our Officers we cannot do anything and I would like to thank them for the skills and knowledge that they provide.  I feel a great deal of sadness, as well as relief,  
on my retirement from both the Town and District Councils. A council member can get sucked into all sorts of things however every so often something happens that makes it all worthwhile. Digging the first sod at the start of the RiversMeet project was one such occasion for me.  The culmination of this project was a wonderful achievement by the local Community. It was a tremendous journey, thank you for letting me take part in it”.  
8. Public Questions 

a. Mrs Belinda Ridout thanked the members of the Town Council for their hard work and dedication during the past four years.  
b. Mr  Light also thanked the members of the Town Council on behalf of local residents. 
Closure: - The meeting closed at 8.42pm.
