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ANNUAL TOWN MEETING – 30th APRIL 2008 - CONTINUED:-
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GILLINGHAM TOWN COUNCIL
ANNUAL TOWN MEETING

Minutes of the Annual Town Council Meeting held on Wednesday 30th April 2008 at 7.30 p.m. in the Civic Hall, Town Hall, School Road, Gillingham 

Present:             Cllr Millichamp (Mayor), Cllr I Stewart, (Deputy Mayor)

                          Cllr Mrs A Beckley, Cllr Mrs J Bell, Cllr Mrs E Booton, 
                          Cllr Dann, Cllr R Dicker, Cllr F Evill, Cllr R Evill,
                            Cllr D Griffin, Cllr S Joyce, Cllr M Lodge, Cllr Mrs Meijerink 

                           Parker, Cllr D Milsted and Mrs Pothecary

Also Present:    District Cllr M White and seven members of the Public.

1. Apologies:         Cllr Mrs Hunt and Cllr Mrs J Robson        

Proposed by Cllr R Evill, and seconded by Cllr Mrs Meijerink Parker, that apologies as listed above should be accepted.  All agreed.

 

2. To approve the minutes of the last meeting held on Wednesday 25th April  2007.

Proposed by Cllr Dann, and seconded by Cllr Lodge, the minutes of the last meeting held on the 25th April 2007 were, received, approved and adopted as a correct record of that meeting.

3. Questions. There were no questions.

4. To receive the annual reports of the Committee Chairmen:

a.   General Purposes.

Cllr R Evill gave the following report:-

The areas of responsibility of the General Purposes Committee, topics discussed and recommendations made over the past year, include the following:

Play Areas: The Town Council is directly responsible for the Hardings Lane Recreation Ground and some smaller play areas. I reported last year of the council's bid for lottery funding towards upgrading the play areas at the Gillings next to Wyke School, Hyde Road and at Lodbourne. I am pleased to report that the application was successful. The new equipment was duly installed and in October last year officially opened by the Mayor.
4. To receive the annual reports of the Committee Chairmen continued:-

a.   General Purposes Committee - continued:-
We are responsible for the Cemetery and the Garden of Remembrance. Towards the end of last year, council agreed that the Cemetery Chapel be opened for the public to visit during the day time, Mondays to Fridays. More recently it has been decided to reconnect the electricity supply; in addition the chapel interior has been redecorated. Meanwhile repairs have been carried out to the roof & interior of the Old Mortuary Building in the Garden of Remembrance.

A new cemetery will be required in about 8 years time and that is something the council will be looking into in the coming year.

The council allotments in Cemetery Road have a substantial waiting list. Although the Council's legal obligations are being met in this area, we would really like to extend the allotment provision in the town.

The committee receives a lot of correspondence concerning issues of highways and road safety. Our Traffic Management Working Party has been examining these issues, viewing sites of concern, meeting with representatives of Dorset County Council's Highways Department and then reporting back to the committee with recommendations as to the way ahead. This Working Party is kept busy !
Our Workshop Provision Working Party has been working hard on finding a new site for our workshops (once the lease for the existing workshop expires). A proposal to locate them at Hardings Lane is being progressed.

Council has also been looking at the Sports Pavilion in the Hardings Lane Recreation Ground. The lean-to extensions on either side are being removed with the centre part kept for now. A portable public convenience is being ordered and will be located in conjunction with the Pavilion.

Issues regarding litter have often been discussed at our meetings. On Saturday 29th March, some Town Councillors and members of the public took part in a Litter Pick organised by the Deputy Mayor.

The loss of many elm trees due to disease has been a sad feature of our countryside over the years. However a disease resistant elm tree has been developed in America, known as the Princeton Elm, which has been proven to have a 96% survival rate against the most aggressive form of Dutch elm disease. A new working Party has been formed to look into the matter of the council purchasing a number of saplings and planting them on amenity land in the town.

At our April meeting, we received a presentation from Mr Simon Taylor, Renewable Energy Officer for Dorset County Council, regarding the availability of grants for the installation of solar panels on the Town Hall roof. The panels would be of the type that utilise photovoltaic cells, whereby exposure to light generates an electric current. Council are looking into the practicalities of this

.
In conclusion, I would like to thank all members of the General Purposes Committee and it's working parties, with particular thanks to Deputy Chairman Cllr Mick Lodge who during the day follows up many of the items we discuss, not least by leading 3 working parties. Many thanks also to all our staff, including the outdoor workforce for all their hard work in the town, the Town Clerk for her help and advice and especially to the Office Manager for preparing the minutes and agendas.
b. Development Control Recommendations Committee.
Cllr Millichamp gave the following verbal report:-

Parish and Town Councils are statutory consultees in respect of planning applications. The Government expects and requires the Local Planning Authority to deal with applications promptly and 
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Development Control - continued:-

Efficiently, with at least 60% of major applications dealt with in 13 weeks and 65% of minor applications, and 80% of others, in 8 weeks. This gives our Development Control Recommendations Committee the opportunity to comment on applications and to try and influence the future development of the town and its surrounding environment. Members of the committee attended a training course in March. One item noted by all of those in attendance was that the Local Planning Authority requires recommendation / refuse decisions to keep costs to a minimum. When an application is considered too major, or too complex, it can be recommended for referral to the NDDC Development Control Committee. 
Members of the public are also given the opportunity to address our committee either prior to the start of the meeting, or the consideration of an individual application at the discretion of the Chairman. Planning applications are available for inspection during Town Hall opening hours. Applications can be also viewed on line at the NDDC web site, giving application details, and the stage reached with processing the application. The Town Council’s Development Control Recommendations Committee aims to be thorough, honest, realistic and specific in its responses to NDDC. Finally I would like to thank my Deputy Chairman for his support and our Minute Clerk Julie Hansford for dealing with enquiries from the public.
c. Policy and Resources.

Cllr. I Stewart read a verbatim report in the absence of the Chairman, Cllr. Mrs Su Hunt.

Mr. Mayor, Mayoress, Fellow Councillors, Ladies and Gentleman- Unfortunately I am unable to be with you this evening, however, Cllr I Stewart, my Deputy Chairman, has kindly offered to read this report for me.

The Policy and Resources Committee exists to ensure that the policies of the Council are fair and in line with current legislation.  New ones are put in place as and when the need arises.  It is also the responsibility of this committee to set the Precept and manage the Council’s budget to make sure the monies allocated are spent as intended.

This past year has been a very significant one.  The refurbishment of the Town Hall, which has included an installation of  an emergency lighting system, fire alarm system, modification to the electrical wiring and the PAT testing of all electrical appliances have now been completed.  Lettings have been successful and monies have been put aside this year to cover a licence application to carry out civil ceremonies within the building.  A new three year lease has been taken out on the workshop building, but it is hoped that a new workshop will be built within the Recreation Ground during the next two years. The new workshops will be large enough to house all the large machinery.  The cost of rates and rental of the existing building will cease and a substantial reduction will be made in respect of the 2011/12 precept. 

Monies have been allocated towards the cost of Local Delivery Services.  The Town Council has, from the 7th April 2008 taken over the responsibility, from North Dorset District Council, for street cleaning in the Town Ward.   We have also entered into a Service Level Agreement to carry out street cleaning in Stalbridge, on a full cost recovery basis.  An agreement has been reached with Motcombe Parish Council for cutting recreational land in the parish. Discussions are also in progress with Marnhull Parish Council and the joint Parish Council for Buckhorn Weston and Kington Magna, for the provision of a street cleaning, and litter 
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c. Policy and Resources Committee – continued:-
clearance, in these parishes on a cost recover basis. An hourly rate for the repair and maintenance of play equipment, and safety surfacing, has also been provided in response to an enquiry from the Stours Parish Council. Gillingham Town Council will be taking over responsibility for the maintenance and cleaning of the High Street public conveniences following completion of the refurbishment by North Dorset District Council. In the meantime the High Street public conveniences remain closed.   We are currently negotiating with North Dorset District Council to have them opened during the summer months prior to the refurbishments taking place.  The Town Council is intending to provide temporary facilities at the recreation field, now the Leisure Centre has closed.   To cover these new provisions the outside ground staff has been increased from four to six members and new equipment has been purchased.

Members have also considered grant applications for this coming year and have allocated £20,700 to local organisations.    In respect of the proposed Community and Leisure facility, an Operational Community Facility Fund has been set up and £50,000.00 has been earmarked towards this project.  A further £25,000 has been allocated towards the Community Facility- Revenue support. 

The Precept for 2008/09 was agreed at £433,969.74p, resulting in an annual increase, for a Band D Council Tax payer, of £29.64p.

During this coming year the committee will be working towards Quality Status.  There are several criteria the town council has to achieve and an evidence file for the Quality Parish and Town Council Scheme has to completed and submitted to the National Association of Local Council’s.  We are already on our way to achieving Quality Status as the Town Clerk has successfully obtained the Certificate in Local Council Administration, we have qualified in the electoral mandate, the Web page will shortly be launched and mandatory meetings are being adhered to.  

Without the support of the Town Clerk, Sylvia Dobie, and the Office Manager, Phil Knott this year would not have run so smoothly and successfully.  My thanks for their support, guidance and commitment is greatly appreciated. 

Finally, I would like to thank Councillor Ian Stewart, my deputy, for his support over the last year, and all my committee members.

5.  To receive the Town Mayor’s report on his year in office.
Good Evening Ladies and Gentlemen and welcome to the Annual Town Meeting

Members of the Town Council, Ladies and Gentlemen, it was an honour and a privilege to be elected as the Mayor of Gillingham in the May of last year. I have endeavoured to promote the both the Town Council, and the town of Gillingham, throughout the year with the help of the tremendous support from my wife Myra, who has had thoroughly enjoyed her role as Mayoress representing the town with a fresh, jovial, warm and welcoming approach.   

5.  To receive the Town Mayor’s report on his year in office – continued:-
My year in office started with the adoption of a new Code of Conduct which allows members of the Town Council, having previously declared a prejudicial interest in an agenda item, the same rights to speak, as members of the public, before leaving the meeting. This has proved to be beneficial at a number of meetings throughout the year.  

Gillingham is fortunate be completely surrounded by some of the most attractive open countryside, which combined with the large areas of amenity land, adjoining the three  rivers that pass through Gillingham, help to make the town a very pleasant place in which to live.  Recorded crime rates for the Gillingham and Shaftesbury District are the lowest in the County, and the County rates are amongst the lowest in the whole of the country, so despite the occasional problems with instances of anti social behaviour, in comparison to many other small towns across the country, we find ourselves in a very fortunate situation, living in a thriving town, with low crime rates, good local employment prospects and good road and rail links for those travelling to work, even though our town centre may not possess the architecture and history associated with some of our neighbouring towns in North Dorset.    

Gillingham Festival goes from strength to strength, and is now firmly established on the festival calendar as one of the top events in the South West of England.  Congratulations to all of those involved in organising the 2007, 16 day, programme of events. The Festival attracts audiences from across the three local counties and beyond making it a superb example of what can be achieved when local volunteers work together in a spirit of cooperation, and goodwill, to achieve such a well organised and enjoyable event, despite the inclement weather last year.  

Visiting Mayors and Chairman, and their Consorts, from across Dorset, and from Yeovil and Salisbury, visited the classic vehicle show, at the festival site, and the floral arrangements in St Mary’s Church, followed by a historical walk around the town, led by Mr Peter Crocker, and a visit to the museum. After a reception held at the Town Hall the invited guests returned to the festival site for the entertainment provided by the Taste of Shadows and the Ben Waters Band. The visiting dignitaries were impressed with the town, the standard of the floral arrangements in St Mary’s Church, and the superb entertainment on offer at the Gillingham Festival.   

The September EXPO, organised by the Community Partnership, supported by Gillingham Town Council and the North Dorset District Council, recorded widespread support for the plans on show, for the provision of Leisure and Community facilities for the town and surrounding parishes.   

Education- Education -Education were the three words uttered by Tony Blair at the time of his election as Prime Minister. Gillingham schools have certainly responded to his call. Following a recent OFSTED inspection Gillingham Primary School with a roll of 366 was awarded the highest rating of outstanding in 23 out of 27 of the key areas assessed.  The school was praised for the exceptional good care it takes of its pupils and the quality of the education it provides. Gillingham School with a roll of 1800 has received substantial financial investment resulting in many improvements to the facilities available to pupils and sixth form students including sports and creative art facilities. The town is rightly proud of the school and what has been achieved by the governors and staff under the leadership of Mr Lendarduzzi. The school has recently been awarded more than 2 million pounds from the Learning Skills Council to improve personalised learning and science provision in the sixth form, being the first school in the country to be granted an award of this type. Funding of this nature has previously only been awarded to Colleges of Higher Education. 

The town’s football, rugby and hockey clubs all had excellent seasons.  The senior football team competing in the Dorset Premier League played 900 minutes of competitive football without conceding a goal and finished runners up in the league.   The North Dorset Rugby Club has a total of 19 teams ranging from juniors through to the senior team, with many members working behind the scenes. Gillingham Hockey Team secured the league title.   The volunteers involved with all of the.       

5.  To receive the Town Mayor’s report on his year in office – continued:-
town’s sports clubs together with the schools, enthusiastically encourage and coach the children to participate in their chosen sport, to learn the rules of fair play and how to become team players

Gillingham Town Council should be proud of the manner in which it conducts its business and its achievements over the past year. The inevitable differences of opinion, when contentious issues are debated, are left behind in the council chamber and the spirit of cooperation between the members, regardless of their political persuasion, are the glue that binds this council together, resulting in a council that is highly respected across North Dorset, having taken the lead in the Stage One Tough Choices programme and now showing leadership in stage two, with the transfer of local services to the town, and by encouraging the surrounding parishes to join us, working in partnership, to provide local service requirements to their parishes on a cost recovery only basis. 

Included in the achievements during the past year are the upgrading of three local play areas, as the result of a successful lottery bid, combined with contributions from the Liveability Fund and the Town Council. A significant amount of investment has been made in the Town Hall, to meet the health and safety requirements for a public building, with the installation of fire alarm and emergency lighting systems. A new control system has been installed for the central heating system and new tables and chairs are being purchased for the Civic Hall, with delivery anticipated in time for the Annual Council meeting at the end of May. Roof and internal repairs are in progress at the Old Mortuary Building. The Cemetery Chapel has been returned to its intended use, and redecorated, with an electricity supply due to be connected. The pavilion at the recreation field has been replaced by a portable unit with changing facilities a kitchen and toilets with separate external access.   

Greater challenges lie ahead. A Joint Executive Working Party has been set up, between the Town Council and the Community Partnership, with the remit to discuss, and resolve, the communication issues, and ensure that we move forward together with the common goal of achieving a new leisure / facility that satisfies the aspirations of the residents of the town, and surrounding parishes, without placing to great a burden on the town’s council tax payers, who will ultimately have to guarantee the shortfall between the income generated and the ongoing operating costs.  Arrangements for the transfer and management of amenity and recreational land to the town also need to be discussed and agreed setting in place legally binding arrangements for ownership, management  and funding of the maintenance costs, that will not only apply in the short term, but also for future generations of Gillingham residents.

Myra and I have thoroughly enjoyed our year in office representing the town at many engagements. These have included the Gillingham Royal British Legion musical extravaganza, church services, Gillingham Carnival day and civic days at a number of towns across Dorset. The most memorable engagement was the visit to Windsor Castle.

I would like to thank the Town Clerk and the staff of Gillingham Town Council for all of their help, and support, during my year in office, and for all of their hard work in ensuring the effective, and efficient, day to day operation of the Town Councils affairs. Ensuring members are kept informed and updated on the numerous issues that are being dealt with at any one time.  I would also like to congratulate the Town Clerk on her achievement of passing her Clerks Certificate in Local Government Administration at the first attempt. The next stage is to complete, and submit, the portfolio to obtain Quality Status for Gillingham Town Council, confirming to the wider public, despite the views of the “Man on the Bridge”, that that Gillingham Town Council is indeed a Quality Council.       

6. Public Questions 
Mrs L Wardle asked for an update on progress with refurbishment of the Leisure / Community Facility.
6. Public Questions - continued:-

Cllr Stewart stated things have moved on apace. The refurbishment proposals are being considered in depth. The architect is arranging for a survey of the existing building to ensure that the existing structure is capable of accepting the proposed modifications. This survey will be completed next week.   The estimated cost for the refurbishment is £5.5 million plus a contingency budget of 0.5 million, with the 4 million, currently held by NDDC, earmarked for this project this means that a further 1.5 to 2 million will have to be raised by other means. Badminton facilities will be improved. The swimming pool extended, and slightly deepened, to meet competition standards. The community hall will provide seating for 200. There will be a new fitness centre and changing facilities. The planning application is being prepared and the whole process, from the submission of the planning application, through to completion will take in the region of 18 months.

Closure. The meeting closed at 8.00pm

