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Full Council Meeting – 28th February 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 28th February 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                     Cllr Mrs Hunt (Mayor), Cllr D Milsted (Deputy Mayor), 

                           Cllr Mrs Beckley, Cllr Mrs Booton, Cllr C Dann,

                             Cllr F Evill, Cllr R Evill, Cllr D Griffin, Cllr B Millichamp, 
                             Cllr R Monksummers, Cllr Mrs Pothecary, 
                             Cllr Mrs Robson, Cllr Stewart and Cllr D Walsh. 
Also present:     3 members of the public 
Apologies:         Cllr Mrs Bell, Cllr S Joyce and Cllr M Lodge.
656. To approve the minutes of the Full Council meeting held on Monday 24th January 2011.

Amendments to draft minutes as follows-

Present / Apologies - Cllr Stewart incorrectly listed as being in attendance as well as submitting an apology for non attendance.   

Minute 645 – Cllr Mrs  Booton abstained from voting as not present at the meeting held on 20th December 2010. 
Minute 653b -  Change from - Cllr Milsted confirmed that free car parks will be offered to the respective Town Councils to manage, as they are a drain on NDDC financial resources.  To- Cllr Milsted stated that in his opinion free car parks should be offered to the respective Town Councils to manage, as they are a drain on NDDC financial resources.    
Proposed by Cllr Dann  and seconded by Cllr  Stewart “that subject to the amendments, as listed above, the minutes of the Full Council meeting held on the 24th January 2011, should be approved as a correct record of that meeting”. The vote was unanimous and the Chairman duly signed the minutes.

657. Questions - There were no questions.
658. Declarations of Interest:- 

Cllr Milsted declared a personal interest in agenda items 5c and 5f
Cllr Griffin declared personal interests in agenda item 5a 
Cllr Millichamp declared a personal interest in agenda item 5d

659. To receive written reports from outside bodies and to make recommendations thereon:-

a. Three Rivers Community Partnership Board of Trustees - No report presented.
b. Gillingham Leisure and Community Trust Board / Open Spaces  of Trustees - No report presented.
Cllr Monksummers informed the meeting that he has been approached by a number of parents of children attending Milton on Stour Primary School. The children are currently being transported by bus to St Mary’s School in Shaftesbury for swimming lessons as a cheaper option to using RiversMeet.    
Cllr Griffin stated “Cllr Lodge is not present tonight and therefore unable to respond”. 
Members agreed with the suggestion from Cllr Griffin, that the best course of action would be for the Town Clerk to write to Mr Hebditch, the Chairman of the Three Rivers Community Partnership, expressing the Town Council’s concern, regarding the uncompetitive rates being offered to local schools, wishing to use the swimming pool.        

The Town Clerk informed the meeting that following a discussion with Mr Stephen Hill, the General Manager at NDDC, she intends to formulate a draft Service Level Agreement, between the Town Council and the Three Rivers Community Partnership, for presentation to the March meeting of the Policy and Resources Committee.  The agreement will list the conditions attached to the grant award of £58,394-70p, as the Town Council’s contribution towards the running costs for RiversMeet during the Financial Year 2011-2012.

Cllr Stewart expressed his concern over the lack of reports, from the Three Rivers Community Partnership Board of Trustees and the Gillingham Leisure and Community Trust / Open Spaces Board of Trustees, stating “we are not getting the feedback that we should be receiving. If it is an issue of timing regarding the dates of meetings then a report a month out of date is better than no report at all. The current state of the relationship between the Town Council and the Community Partnership appears to be rather tenuous”.  
c. The Blackmore Vale Tourism Company Ltd 

A report was issued with the agenda for the meeting. Cllr Milsted referred to sales activity during December and January stating “December was a disastrous month, due  to the adverse weather conditions, and January was also down on the two previous years”. 
d. Town Design Statement Steering Group 

Cllr Millichamp informed the meeting that evidence gathering has been completed. All of the data compiled by the group was forwarded to the Policy Team at NDDC last June. Work on the amendments suggested is progressing well. Public consultation will take place sometime during November / December 2011. Any amendments resulting from the public consultation will be completed in January 2012 and the final document published in March 2012.    

e. Town Plan Steering Group-
The Town Clerk informed the meeting that Cllr Joyce has advised her that he had nothing new to report and that Community Worker, Bisi Adekunle, will be presenting reports to the Annual Town Meeting  to be held on the 27th April on progress with both the Town Design Statement and the Town Plan. 

f. Crime Prevention Panel – annual up-date from the A.G.M.
Cllr David Milsted presented the following report:-

Following this month’s AGM, the Panel is in a position to provide funding towards Community Payback Schemes administered by the Dorset Probation service in the Gillingham and Shaftesbury areas of North Dorset (SP7 and SP8 postcodes).

659. To receive written reports from outside bodies – continued:-
f. Crime Prevention Panel – continued:-

Community Payback is a Court-ordered non-custodial alternative to fines and/or imprisonment for crimes such as Anti-Social Behaviour, Criminal Damage, Theft, etc. Schemes run under Community Payback Orders are administered and overseen by Dorset Probation Service.

Community Payback can be used to provide a workforce for schemes such as environmental enhancement, clearing public rights of way, landscaping/gardening work in public areas and institutions, snow clearing/gritting, graffiti removal, repair/overhaul of public facilities and equipment, etc.

Single placements (eg in charity shops) can also be arranged under the Scheme. Each scheme costs £100 payable by the organisation that requests it.

Thanks to having organised all its recent activities at little or no cost, the Panel resolved at its AGM to provide funding for a number of Community Payback Schemes as follows:

· For schemes requested by local voluntary organisations or charities (eg Gillingham Action For Nature, Shaftesbury Civic Society, SCOPE), a grant of 100% (£100).

· For schemes requested by a public body (eg Town/Parish Council, Registered Social Landlord), a grant of 50% (£50).

It would be up to each sponsoring organisation to contact Dorset Probation Service in the first instance (see below) to see if the proposed scheme would be suitable for Community Payback. NDCCP will consider awarding a grant for any scheme that is approved by the Probation Service, subject to funding being available during the period 1st March 2011 to 29th February 2012.

All enquiries should be made in the first instance to Graham MacPherson, Dorset Probation Service, Tel 012929 556513. Details of proposals that have been approved by the Service should then be sent to The Secretary, North Dorset Crime Prevention Panel, c/o Gillingham Town Council, School Road, Gillingham, Dorset SP8 4QR. NDCPP will then consider the application at its next meeting. Anyone wishing more information about Community Payback should contact Graham MacPherson.

g.    Minutes of a DAPTC Northern Area committee meeting held on 20th January 2011

Minutes issued with the agenda for the meeting.
The Town Clerk referred to a DAPTC seminar, at Athelhampton House on the 10th March, to discuss the government initiative named the ‘Big Society’.  The Town Clerk informed members that  Cllr Walsh has volunteered to attend and asked for members approval to pay the fee of £30.00p.
Cllr Griffin  proposed “that Cllr Walsh should be nominated to represent Gillingham Town Council at the seminar and the Town Clerk authorised to pay the fee of £30.00p.” Cllr  Mrs Robson              seconded and the vote was unanimous. 
h.   NDDC Briefing Paper for the DAPTC Meeting held on  20th January -  Item of information, report issued with the agenda for the meeting.
i.   DAPTC Chief Executives report  for January / February 2011- Item of Information, report issued with the agenda for the meeting.
j.    NDDC Chief Executive report January 2011- Item of Information, report issued with the agenda for the meeting.
k.   DCC Budget 2011-20-12 and Medium Term Financial Strategy - Item of information, report issued with the agenda for the meeting.
660. To receive the following Committee reports:-


a. Development Control Recommendations Committee interim meeting dated 24th  January2011 and a 

      meeting of the Development Control Recommendations Committee held on 14th February 2011.

Cllr R Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 24th January 2011, and Development Control Recommendations Committee meeting report dated 14th February 2011, should be received and adopted”.  Cllr F Evill seconded and the vote was unanimous.

 b. General Purposes Committee meting held on  7th  February 2011.

Cllr Mrs Beckley proposed “that the General Purposes Committee meeting report dated 7th February 2011 should be received and adopted”.  Cllr Griffin seconded and the vote was unanimous.

c. Policy and Resources Committee meeting dated 21st February 2011. 

Cllr Mrs Robson proposed “that the Policy and Resources Committee report dated 21st February 2011 should be received and adopted”.  Cllr Stewart seconded and the vote was unanimous.

661. To receive a report on proposals for the setting up a community hub in Gillingham Town Hall and to make recommendations thereon:- 

The following report was issued with the agenda for the meeting:-

One of the objectives of the proposed collaboration, between North Dorset District Council and Dorset County Council, is improved shared customer service provision, including locally based customer hubs in the main towns, starting with a pilot scheme in Gillingham for customers to access services provided by the Town, District and County Councils. The proposal would provide a local point of delivery for customer services avoiding the need for Gillingham venue, for residents to access services. 

Once in place it is envisaged that the demand for services locally would expand with a commensurate reduction in the number of customers travelling to Nordon.  In its most basic form the proposed multi agency customer hub would include customer service officers trained to provide services on behalf of the Town Council, District Council customer contact team and County Council Dorset Direct. Given that the number of face to face enquiries for County Council services is small, the proposed hub is unlikely to attract officer resources from DCC.  However, with training and access to DCC / NDDC IT systems, local Customer Service Officers can represent, and provide services for, each authority.

DDC Registrars service has indicated that it would relocate from St Martins, to the Town Hall, with the location licensed for weddings.  DCC will obtain the license and enter into a Service Level Agreement with GTC for the use of the Civic Hall. Children’s services and Adult Learning are proposed to locate to RiversMeet. There are opportunities for the inclusion of additional agencies such as the Police and Citizen’s Advice Bureau but this will be dependent upon their own ongoing service and asset reviews.

There will be no cost implications for the Town Council. The costs involved for setting up the hub will be met by NDDC including the installation of compatible IT system and phone line to meet the requirements envisaged by the project. 

Proposed internal alterations to the Town Hall to accommodate a new Community Hub (Plan attached)

The existing reception area - replacement of the glassed upper half of the existing reception area/partition, with an timber entrance door will increase security. The Office Manager will transfer to this area freeing up his existing office for use by the NDDC Registrar and for lettings for small groups. The GTC administrative assistant will locate to the new reception area.

661. To receive a report on proposals for the setting up a community hub in Gillingham Town Hall -
continued:-
The existing Dorset Community Action office will have the stud partition removed to allow direct access from the front to the rear of the building, with the existing door left in situ so that it can be locked, to provide security for the back of the building when office accommodation is not in use. A door will be reinstated to provide access to the interior section of the existing Dorset Community Office to make a smaller room. GTC would like to use this area as a store for the chairs and tables used within the Civic Hall. Dorset Community Action has been offered the use of the community facilities at Chantry Fields. 

New reception area - The small meeting/conference room will be converted to become the new reception / hub area by the removal of the top part of the stud partition wall and the installation of a counter.

Recommendation - “that Gillingham Town Council agrees in principle to participate in the Community Hub initiative and to the proposed alterations to the layout of the Town Hall”  

Cllr Milsted stated “there will be no cost implications for the Town Council and the proposals will result in              a more useable layout providing additional services for local residents.”  

Cllr Milsted proposed “that Gillingham Town Council agrees in principle to participate in the Community Hub initiative and to the proposed alterations to the layout of the Town Hall”.  Cllr            Dann seconded and the vote was unanimous.

Cllr Monksummers referred to the proposal to relocate the Adult Education Service to RiversMeet stating “there has in recent years been a significant reduction in the range of adult education courses available, especially in the most northern part of the County. There is very little in the way of Adult Education Service provision, available to the residents of Gillingham, and there are strong feelings about this within the town”.  
Cllr Millichamp confirmed his agreement with Cllr Monksummers stating “if NDDC is fully behind this initiative then a representative from the Development Control should attend the Town Hall on a regular basis, to provide assistance to members of the public seeking information, and advice, on planning applications”.
Cllr Stewart stated “this initiative provides an opportunity to fully utilise the building. A number of agencies are dragging their feet. We are being a bit speculative however we are saying here is a facility available for other agencies to use to reduce the number of journeys required for Gillingham residents to access the services they provide”.  
Cllr Milsted confirmed his agreement with the comments from Cllr Monksummers on adult education provision stating “we could do with more courses, even the larger centres have relatively little to offer.  The previous government’s policy that courses provided should lead to qualification and the withdrawal of funding from non statutory services have both played a part in creating this problem”.    

Cllr Walsh referred to the need for ‘Job Seekers’ resident in Gillingham to travel to Yeovil to sign on, stating “they can do this by post and shortly they will be able to do this on line”.  

662. To receive a report on a meeting of the Car Parks Consultation Group 

The following report from Cllr Walsh was issued at table:-

The Car Park Consultation Group made up of: two members of the public, two Town Councillors, a representative of the Chamber of Trade and Commerce and three members of N.D.D.C., lead by Peter Webb, met on 16"` February 2011 to discuss various options regarding the running of our town car parks.

The following points were discussed-:

1. Sunday and Overnight charging: these were not thought to be viable.

662. To receive a report on a meeting of the Car Parks Consultation Group – continued:-

2. Review approach to NDDC free car parks (not an issue for Gillingham Town). NDDC requires the 

same/increase in revenue from each car park, therefore a free car park was not a viable option. Suggestions were made to accommodate free parking for certain periods. (see point 8)

3. Supermarket car parking “ It was thought that those supermarkets not enforcing short stay car parking for customers should be approached, as this is exacerbating the underlying problem of the main car parks losing revenue.

4. Linear Scale of charging in short stay car parks - rather than the ticket machine specifying a set fee, whatever change you have in your pocket will buy you the equivalent time. Agreed this would be a good idea and at no extra set up cost to NDDC.

5. Chantry Fields potential to promote this as an overspill car park for station. Ideas were discussed for advertising to those using the Station car park, that Chantry Fields was a cheaper alternative. This will be actioned by the Chamber of Trade & Commerce.

6. Mobile phone pay and park. Agreed this would be a good idea and again at no extra set up cost to NDDC.

7. Gritting of car parks in inclement weather - this is being implemented.

8. Gillingham Town proposal for Market in the High Street car park- it was requested of the NDDC representatives that we provide free parking at certain times. NDDC suggested a pilot scheme in the High Street car park, giving half-an hour free car parking. There will be no extra set up cost and the loss in revenue will be offset against that received from the new market, which will commence April 2nd. As to when will this come into force? We are waiting on NDDC to implement this scheme. NDDC will take care of the advertising for the free parking and the market.

9. Other items discussed:

a. Permits - it was thought that there should be more promotion of the use of permits.

b. Problem parking areas- we were informed that there is more enforcement taking place at Barnaby Mead and such areas that have problems with on-road parking by non residents.

c. Local Businesses - NDDC informed the group that they have previously approached local businesses with the aim of subsidising free parking in the town, but this met with little or no response.

Cllr Walsh referred to possibility of introducing a permit system, for employees of High Street businesses, and for the residents of Barnaby Mead, where there are problems with street parking.  
Cllr Mrs Hunt referred to the need to make commuters aware that all day parking at Chantry Fields is cheaper than at the railway station car park. 

Cllr Milsted referred to the gap between the annual operating cost of £14,000-00p for the town’s public car parks and the current annual income of approximately £4,000-00p, resulting in a drain on NDDC financial resources. 
663. To receive a monthly Officers report to Members 

This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

The Office Manager referred to items 7 and 8 in the report; the bi annual servicing of the 16 CCTV cameras 
663. To receive a monthly Officers report to Members – continued:-
and the replacement of the CCTV monitoring equipment in the control room informing members that a Mr Maltby had visited the control room this morning as part of a County wide survey of CCTV cameras and monitoring equipment. He has been provided with a list of the CCTV 
cameras in Gillingham, a maintenance schedule,  and a specification for the replacement monitoring, and recording, equipment in the control room. Mr Maltby will be checking to ensure that the equipment specified will be compatible with the Weymouth Control Room, as the aim is to link all of the  CCTV systems in the County into this control room.   

The Town Clerk referred to item 9, the Cemetery Chapel and Pavilion internal electrical installations, and the intention to present a quotation to the March meeting the General Purposes Committee, asking members for permission to instruct a local electrician to go ahead and complete the installations in the current Financial Year.    

Cllr Mrs Robson proposed “that the Town Clerk should be authorised to instruct an electrician to complete the installations before the end of March 2011”.  Cllr Stewart seconded and the vote was unanimous.
664. To receive in writing matters pertinent to this meeting.

a. National Health Operating Framework - Copy available at the reception desk. Cllr Dann will provide a further update, when the legal implications of the act have been established, and further information is available. 

Cllr Dann informed members that fund raising is underway across the County for the purchase of a state of the art monogram for breast screening at the Dorchester County Hospital.   The estimated cost is £500,000-00p and the monogram will be available to all of Dorset’s residents. A coffee morning has been arranged at the Town Hall on the 11th June 2011 as part of the fund raising effort. 
b. Mayors report:-  

On Tuesday 25th January I cut the ribbon to unveil a mural in the viewing room at RiversMeet. This is a   fantastic piece of work executed by over 300 young people. Primary school children drew pictures of important features near their schools. These were transposed by the talented more able art students at the comprehensive school on to tiles to form the mural.  I urge you all to go long and view this brilliant piece of artwork.       
On Thursday 3rd February, with the Town Clerk,  I visited Cllr Fred Evill on his 90th Birthday. The following Saturday we all celebrated Fred’s birthday and completion of over 40years service as member of the Town Council  with an afternoon tea party in the Town Hall.  It was a very special party and thanks must go to Julie and Sylvia for organising the party and waitressing on the day. Also sincere thanks to Fred for his 40 years service as a Town Councillor.    
On Saturday 12th February I attended the Snowdrop Service in the Garden of Remembrance organised by the Weldmar Trust.  I must compliment the members of our ground staff team on how well the Garden of Remembrance looked.   In the evening Edgar and I attended the Haggis Supper at the Royal Chase Hotel at the invitation of the Pipes and Drums of the Wessex Highlanders.  It was a lovely evening and I really enjoyed my Haggis.
On Tuesday the 15th February I opened the Community Church facility located in the old library building on the corner of the High Street and Upper Station Road and also celebrated the third birthday of Christmas Against Poverty. 
On the 23rd February I attended the East Dorset District Council Civic Day visiting Haskins at Ferndown and the Tivioli Theatre in Wimborne in the evening. 
On Friday 25th February I attended the launch of the  Hall and Woodhouse Community Chest at Sherborne. Application forms are now available and £20,000-00p is up for grabs. 

Closure - The meeting closed at 8.20pm. 

District Councillors written reports:-
a.  Cllr Mrs Pothecary referred to the NDDC Development Control Committee meeting, being held on Tuesday 1st March at RiverMeet, to consider, and make a decision on, the application for four wing turbines at Silton with 40 speakers listed.  Cllr Mrs Pothecary informed members that the NDDC Development Control Committee will be visiting two sites in Gillingham next week.  
b. Cllr Stewart informed the meeting that he will be presenting a report to the March Full Council meeting 
on a meeting of the NDDC Overview and Scrutiny Committee. Cllr Stewart also referred to a special meeting of NDDC’s Cabinet this morning regarding the free bus scheme for the over 60s (See Cllr Milsted’s report for details of agreement with DCC).
c. Cllr Mrs Hunt presented the following report:-

Unfortunately a number of meetings have clashed with my Mayoral duties. At a meeting of the Policy Review Committee we were updated on the objectives of the ‘Safe and Independent Living Programme’ reaching all service providers helping the elderly.
 DCC is taking over the operation of the concessionary travel scheme, with less funding being provided. There were grave concerns that DCC would only provide concessionary travel for the over 60s after 9.30am. It has now been agreed that if a bus leaves before 9.30am, and there is not another scheduled service for at least an hour, then the bus pass can be used. This will cover virtually all of the services in North Dorset. 
The cessation of the ‘Regional Housing Pot’ funding has been discussed and a recommendation will be presented to the NDDC Cabinet to set up an Emergency Housing Repair Fund. 

d. District Cllr David Milsted presented the following report:-

Budget - In common with 99% of councils in England, NDDC has voted for the freeze in Council Tax made possible by the Government’s ‘Freeze Grant’, equivalent to 2.5% of Council Tax income. No cuts in spending on services will be made.

I proposed an amendment which would have reduced Council Tax by 1.7% by releasing a small proportion (10% or less) of set-aside money from two general areas of the Revenue Reserve, viz: “Council restructuring (redundancy costs) £250,000” (£20,000 less) and “Earmarked for Capital £1,214,000” (£28,430 less). I gave reasons for this in writing as follows:

“The Government’s ‘Council Tax freeze bonus’ is enabling most if not all councils to keep their Council Tax at the same level. After five years of a continuing innovative programme under the Tough Choices regime, North Dorset has the capacity, through a small reduction in two general areas of the Revenue Reserve, to do something more to ease the financial burden on its residents. Given that our share of Council Tax is small to begin with, any percentage adjustment, up or down, will have only a small monetary impact on households; however, the proposed 1.7% reduction in Council Tax for 2011/12 shows a clear commitment to providing a more efficient service at less cost to our taxpayers whenever we are reasonably able to do so.”
The amendment was defeated, Council dividing on party-political lines on this occasion.

County Councillor’s written report:- 

County Cllr David Milsted presented the following report:-

DCC duly set its budget as proposed, with the last ‘tweaks’ to it being made less than 24 hours before the debate on February 17th. A Lib Dem amendment, to release funds by scrapping the controversial £34m Purbeck Schools Reorganisation project and reducing the cuts in things like Highway Repair and Social Care was, predictably, defeated. 

The reduction of staff numbers by 500 is already underway. Jobs on the ‘front line’ have been largely protected, with the most substantial reductions being made at Line Manager level and above. In ‘high stress’ areas of service, such as Social Work and Youth Work, the lack of people able to step in and provide support 
County Councillor’s written report – continued:-

for those on the front line will, I’m sure, increase the likelihood of burn-out and sickness among the remaining staff with the most emotionally demanding jobs and increasing loads of casework. At the same time, a significant number of ‘front line’ posts will be left unfilled after people have retired or moved on. 

The introduction of a flat daily charge of £23.50 for attendance at Day Centres for all those above the ‘savings limit’ will be keenly felt by many elderly people (and their carers), as will the scrapping of some Service Level Agreements with local charities (eg Barnardo’s).

The spending budgets of all DCC services (except ring-fenced school budgets, which DCC merely passes on) will be substantially reduced.

Libraries – a gleam of hope
A joint backbench Conservative – Lib Dem amendment (I was the Lib Dem) was passed at the Budget meeting. This defers any decision on the proposed closure of 20 libraries until an alternative proposal, put forward by the Ad Lib campaign group, has been fully and properly considered and costed. This proposes keeping the funding for all 20 threatened libraries by cutting the book budget by half next year and maintaining it at that level for another 3 years, and by reducing opening hours at most libraries by roughly 10%. This would mean that Gillingham Library, currently open 35 hours a week, would open for 32 hours instead. While I couldn’t be happy about this, I believe it would be an acceptable price to pay if it saves the County-wide service. Ad Lib’s proposals seem to me to be well reasoned and must be taken seriously – as they now will be. The final decision will be taken in July. In the meantime, Ad Lib is to be represented at meetings of the Library Service Policy Panel.

FIRE AUTHORITY- Another frozen Council Tax budget. The Fire Authority has got off very lightly next year, with government funding cut by only 1.6%. The year after, it’s due to go up by 1.9%! This seems only fair, given we’ve had three years of real-term cuts. However, we are all aware that funding across the whole fire service, along with all local government funding, is due to reduce by 28% between 2011 and 2015. So maybe we’ll get clobbered in Years 3 and 4…. We will continue to refresh all the plans we’ve already made when we feared the worst would happen in 2011.

Meanwhile I have joined the Political Oversight Board of the project to merge most and possibly all Dorset’s non-operational fire and rescue services with Devon & Somerset’s. We will be reporting to our two Authorities in the summer.

Public Questions - There were no public questions.
