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Full Council Meeting – 22nd November 2010 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 22nd November 2010 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                         Cllr Mrs Hunt (Mayor), Cllr D Milsted (Deputy Mayor), 

                                        Cllr Mrs Beckley, Cllr Mrs Bell, Cllr Mrs Booton, Cllr C Dann,

           Cllr R Evill , Cllr F Evill, Cllr D Griffin, Cllr M Lodge,

                              Cllr R Monksummers, Cllr Mrs Pothecary, 
                              Cllr Mrs Robson Cllr I Stewart and Cllr D Walsh. 

Also Present:            Mr J Havill (Trustee) and Mrs J Kemp (Company Secretary)  

                        representing the Three Rivers Community Partnership.                             

                                   One member of the Press and one member of the public.   

Apologies:          Cllr S Joyce (Holiday) and Cllr B Millichamp (Work Commitments) 
620. To approve the minutes of the Full Council meeting held on Monday 25th October 2010. 

Cllr Mrs Pothecary proposed “that the minutes of the Full Council meeting held on the 25th October 2010 should be approved as a correct record of that meeting”. Cllr Walsh seconded and twelve members voted in favour. Cllrs Monksummers and Mrs Robson abstained as they were not present at this meeting.

621. Questions:- There were no questions.
622. Declarations of Interest:    
Cllr Milsted declared a personal interest in agenda items 5c 
Cllr Lodge declared a personal interest in agenda item 5b 

Cllr Griffin declared a personal interest in agenda item 5a 

Cllr Mrs Pothecary declared a personal interest in agenda item 5c
623. To receive reports from outside bodies and to make recommendations thereon:-

a. Three Rivers Community Partnership Board of Trustees - No report presented.
b. Gillingham Leisure and Community  / Open Spaces Trust 
Cllr Lodge presented the following written report:- 
During the last month the board has gained one new member, but one other member has decided to step down. Membership is on target, the majority of feedback is very encouraging although we still are having a few teething problems. The staff members are working very hard to make this a centre Gillingham and the surrounding Parishes can be proud of. There will shortly be a programme going out to promote the Christmas activities along with the activities for all ages throughout the week and weekends.
623. To receive reports from outside bodies - continued:-

b. Gillingham Leisure and Community / Open Spaces Trust - continued:- 
Good progress has been made with the work at Withy Wood. Last weekend work started on the bridge which is due to carry on this weekend, anybody wishing to help please contact Mr. Bob Messer on 01747 821269.

c. The Blackmore Vale Tourism Company Ltd:- 
Cllr Milsted informed the meeting that the annual accounts are being prepared and should be available in unaudited form in time for the precept meeting.  They will probably reveal a small operating loss which means the corporation tax, paid last year on a small profit, can be reclaimed.  
d. Town Design Statement Steering Group - No report presented.

e.   Town Plan Steering Group - No report presented.

f.   DAPTC  

A report from Cllr Mrs Beckley on the AGM held at Dorchester on 6th November was issued with the agenda for the meeting. 
g. CCTV 
A report on a CCTV Partnership meeting held at Police Headquarters at Winfrith on 27th October 2010

was issued at table.
h. PACT Panel

Cllr Lodge presented the following written report issued at table:- 

The PACT panel find themselves once again without a Chairman , this post will again be filled by Mr Mark Hebditch on a temporary basis until a new Chairman  can be found. It is preferred that this position is filled by an independent member of the community and not by a member of any group or authority already sitting on the panel. Anyone wishing to take up this position should contact PC Chris Nutt at Gillingham Police Station.

It is felt that the public meetings have become stale and a rethink on how we reach the community better is required. One idea is to put on community fun days four or five times a year with one of the panel members taking the lead. The first of these is being organised by Signpost Housing in the first half term holiday of 2011. This will take place in the Hyde Road area. 

Other members of the panel will be attending so the community can not only enjoy the fun but will also have the opportunity to speak to the other members of the PACT panel.

The monthly PACT 'surgeries’ will continue as normal at the following times & places. Gillingham Library on Tuesdays - 14:00 to 15:00, Orchard Park at 2pm Wednesday 11:00 to 12:00 and Peacemarsh Doctors Surgery at 3pm on Thursday 10:00 to 11:00.
It would be good if the Town and District Councillors could attend these surgeries, maybe a rota system could be set up so that at least one councillor could be at each surgery. l would be more than willing to set this up with any councillors wishing to take part.

624. To receive the following Committee reports:

a.    General Purposes Committee dated  1st November 2010.

624. To receive the following Committee reports - continued:-
Cllr. Lodge proposed “that the General Purposes Committee report dated the 1st November 2010 should be received and adopted” Cllr Mrs Beckley seconded and the vote was unanimous.

b.    Development Control Recommendations Committee dated the 8th November 2010. 
Cllr R Evill proposed “that the Development Control Recommendations Committee meeting report dated 8th November 2010 should be received and adopted”.  Cllr F Evill seconded and the vote was unanimous.
c.    Policy and Resources Committee dated 15th November 2010.
Cllr Mrs Robson proposed “that the Policy and Resources Committee report dated 15th November 2010 should be received and adopted” Cllr Stewart seconded and the vote was unanimous.

d. Staff and Salaries Committee dated 9th November 2010.
Cllr Dann proposed “that the Staff & Salaries Committee report dated 9th November 2010 should be received and adopted” Cllr Mrs Robson seconded and the vote was unanimous.

625. To receive the following Working Party reports and to make recommendations thereon:‑ 

 a. Weekly Market for Gillingham
The Town Clerk informed the meeting that there has not been any further discussion with the market organiser however she is aware of an approach to NDDC, concerning the possible use of part of the High Street car park on Fridays, and Saturdays, from next April.   
b. Festive Lighting  
The following report was issued with the agenda for the meeting. 

1. 4ft Trees - 75 trees ordered with dowelled ends. Delivery date is Friday 19th November. Erection of 4ft trees took place on Sunday 21st November.  

 2. 30ft Tree - Delivery date Friday 19th November Permission has been obtained from Chris Hill, Landlord of the Red Lion, to erect in Town Meadow. Access is being arranged to the flat over the former Tudor News premises for electrical connection.
3. PAT Testing and preparation of lighting - PAT Testing and preparation of lighting has been completed.
4. Erection of lighting - Sunday 14th November.
5. Consultation with High Street business premises - Letters have been hand delivered to all of the business premises in the High Street and upper Station Road.  

6. Arrangements for the Parade - The parade will start at 6.30pm on Friday 3rd December and letters have been sent to pre schools to schools and youth groups inviting them to participate. Confirmation of road closure approval has been received from NDDC. Gillingham Carnival Committee has kindly agreed to Marshal the parade and Mrs Mary Bailey will be liaising with CPO Nicky Fear. The Town Band has kindly agreed to lead the parade and the Lions Club float, with Father Christmas on board, will be at the rear. Judging of festive costumes will take place prior to the start of the parade, outside if dry and inside the Town Hall if wet. The Mayor will be switching on the lights on the tree at the Town Meadow site followed by carol singing with the Reverend Greenwood officiating.
 
626. To receive the Officers monthly report to members and to make recommendations thereon:-
This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

The following report was issued at table to provide members with additional information with regards to item in the report, together with four design options.     
Inspection - Daily visual and weekly recorded inspections will need to be carried out.  

Track Maintenance: The track will incur a lot of wear and tear with constant use and consequently the surface will erode away. Therefore the top coating will need to be replaced on an as required basis.
Safety on the track: Safety is an important aspect that needs to be considered during and after the track's construction. A sign will need to be erected clearly stating the safety issues regarding the use of the facility. 

Rules: Helmets and pads should be worn for personal protection.

Design Options: Options for design of track are identified below. The option referred to in the monthly report is option 3 which appears to be closest to what was envisaged when this matter was previously discussed at the meeting of the General Purposes Committee.  
The Office Manager informed the meeting that a pre-planning application enquiry has been made to NDDC. A response is awaited.  

Cllr Griffin proposed “that option 3 should be selected for inclusion in the planning application” Cllr Mrs Pothecary seconded and the vote was unanimous.  
Cllr Dann asked for an assurance that a sign will need to be erected, clearly stating the safety issues regarding the use of the facility, together with a disclaimer. 

NB – In the event of planning approval being granted the requirements of the Town Council’s insurers will be established before going ahead with the scheme. 
The Town Clerk referred to item 2 in the report, the Chantry Fields former public conveniences, informing members that the contractor has submitted an invoice of £9,400-00p for a stage payment. 
Cllr Stewart speaking as the Project Manager stated “progress to date has been magnificent. The plumbing will be finished this week together with the fitting of the remainder of the doors and windows.  The timescale for the mains electric connection is four weeks.  I will try and get it completed sooner than this.  Construction work will be completed by the end of this month and the building should be ready for occupation by Christmas”.   
Cllr Stewart proposed “that the stage payment invoice of £9,400-00p should be approved for payment”. Cllr Griffin seconded and the vote was unanimous. 
627. To agree that the Policy and Resources committee should act as the Full Council during the 

consideration of the Precept at a meeting to be held on Monday 13th December 2010.
Cllrs R Evill and Monksummers asked for confirmation that all of the members of the Full Council will be able to vote at the precept meeting.

The Town Clerk confirmed that all members will be eligible to vote. 
Cllr Stewart proposed “that the Policy and Resources committee should act as the Full Council during the consideration of the Precept at a meeting to be held on Monday 13th December 2010”.Cllr         Milsted seconded and the vote was unanimous. 
628. To receive notice from DCC Traffic Management of the intention to provide a disabled car parking bay outside of number 53 Hyde Road. 
A copy of the notice is available at the reception desk. The response deadline 3rd December 2010. 

629. To receive a risk assessment covering all areas of Town Council responsibility using the Local Council Risk System Template and to make recommendations thereon:-  
A copy of the following report was issued with the agenda for the meeting:- 

A full Risk Assessment has now been carried out covering all areas of Town Council responsibility.  Insurance Holding and Health and Safety Check lists have also been completed, and the Assets Register listing of all Town Council owned assets updated. The full Risk Assessment and the Assets Register are available for inspection at the reception desk. A copy of the Assets Register will be provided to the Town Council’s Insurers to ensure that all appropriate insurance cover is in place for 2011-2012. 

The areas identified for the Risk Assessment are as follows:-

Allotments

Bus Shelters 

Cemetery / Garden of Remembrance

Code of Conduct 

Computing 

Council Meetings

Council Property and Documents 

Crime Prevention/ CCTV

Data Protection

Employment of Staff

Financial Management

Land

Litter

Meetings of the council

Newsletters

Open Spaces

Play Areas

Provision of Office Accommodation

Public Buildings (Letting of the Civic Hall and Conference Room)

Public Conveniences

Shelters and Seats

War Memorials

Web site

Scores were allocated to a total of 23 selected function areas as listed above with 163 identified risks as listed above. The average score for all of the risks is 2.0.

The following uncontrolled medium risks have been identified:-

Allotments -Vandalism of site, Vandalism of plots, Security of site

As the allotment site borders on to the Garden of Remembrance, which has permanent public access, security of the allotment site cannot be improved unless a security fence is erected along the entire boundary of the site bordering the Garden of Remembrance and a new secure entrance gate erected and kept locked.  No reported vandalism of plots or allotment holder’s sheds has been experienced during the past year. When comparing the cost involved on order to improve security, against the level of risk identified, and taking into account the impact on the Town Council, of any potential damage as the result of vandalism at the allotment site, it would appear not to be practical or cost effective to erect a security fence at this site.   

629. To receive a risk assessment - continued:-
Cemetery / Garden of Remembrance – Vandalism
Vandalism has not been a major issue during the past year.  There is no obvious means of removing the potential risk of vandalism at either site. ‘NO DOG’ and ‘NO ALCOHOL’ signs have been erected at the entrance to the Garden of Remembrance. 

Town Hall - Security 
The out of hours letting of the Civic Hall, with access through the front door fronting School Road, to a self contained letting area, together with the out of hours locking of offices and the provision of a security screen at the reception desk has reduced the risk.  However on odd occasions failure to keep the door to the main kitchen from offices side locked and the security code for the side door being made available to any one requiring out of hours access to this part of the building means that a security risk  still remains in place. 

Play Equipment – Vandalism

Play equipment is insured for material damage. These items will always be vulnerable to vandalism however in the past year there has been no vandalism of play equipment. 

Public Seating- Vandalism

Public seats are insured for material damage.  Public seats will always be susceptible to vandalism bur there have not been any major problems in recent months. 

Hardings Lane Recreation Ground - Anti social behaviour and litter dropping 

Anti social behaviour and litter dropping continues to be a problem in the vicinity of the public shelter, now relocated to the rear of the extended car park for RiversMeet.

‘NO ALCOHOL’ signs at the entrance to the recreation ground were vandalised immediately after erection and continue to be ignored. 

PAT Testing – Testing of electrical items in the Town Hall and Workshop is overdue. 
Cllr Milsted referred to the comment in the report ‘that vandalism has not been a major issue during the past year’ stating this is good news”.  
 Cllr  Dann proposed “that the risk assessment, covering all areas of Town Council responsibility, using the Local Council Risk System Template should be received and adopted” Cllr Mrs Robson        seconded and the vote was unanimous.
630. To receive a Town Hall Risk Assessment including a review of the fire alarm and emergency lighting systems and to make recommendations thereon:-  
A copy of the risk assessment issued with the agenda for the meeting. 
The Town Clerk confirmed that the installation of a fire bell, in the police station, and the relocation of the electric control panel, from the police station, to the Town Hall, will be reviewed when the final outcome of the Community Hub proposals are known.    

Cllr Dann proposed “that the Town Hall Risk Assessment including a review of the fire alarm and emergency lighting systems should be received and adopted”. Cllr Stewart seconded and the vote was unanimous.

631. To receive a Helmet, worn by a member of the Regimental Band and Corps of Drums of the Devonshire and Dorset Regiment 1958-2007. 
The helmet has been presented by Lance Corporal Ralph Wilds of Gillingham, who served as a member of the regiment from 1980 to1994. The case was presented to the Town Council by the Town Crier, Mr David Wathem.
632. To receive a report from the Mayor on Civic Duties carried out since the October meeting of Full 

Council and the receipt of a shield from the Gillingham Platoon of the Dorset Army Cadet Force to mark the granting of the Freedom of the Town to the Platoon on 17th October, 2010. 
October 30th – Launch of poppy day appeal. 
November 2nd – Presentation of Gold Duke of Edinburgh badge to William Sturgess at a Youth and Community Management meeting.

November 11th – Short Remembrance Service at the War Memorial 

November 14th – Accepted the helmet, worn by a member of the Regimental Band and Corps of Drums of the Devonshire and Dorset Regiment 1958-2007. Wreath laying ceremony at the war memorial followed by a Remembrance Sunday service at St Mary’s Church 
November 19th – Attended a Cancer Research Fund raising event where Mrs Dionne Stone underwent a sponsored head shave, raising in excess of £1,300-00p  for cancer research.    
633. To receive in writing matters pertinent to this meeting - There were no matters raised.
Closure - The meeting closed at 8.05pm. 
County Councillor’s written report
County Cllr David Milsted presented the following report:-
A picture of the budget cuts for 2011- 12 at Dorset County Council is beginning to emerge, and there will be a ‘Special Council’ in December to discuss the ‘options’.  Clearly there will be real cuts in all departmental budgets, though there may be one or two small increases for particular ‘niche’ services and some up-front funding for ‘efficiency schemes'. Generally, it looks like a classic ‘salami-slicing exercise' with very thick slices. More like gammon steaks than salami, really.
Of particular interest to Gillingham:
Day Centres - The use of Rawson Court as a Day Centre will be abandoned. 
Libraries - There is to be a cut of 13% in the book/periodicals budget, and county-wide reductions in staff numbers and opening hours to save a further £250,000-00p. Meanwhile, DCC has voted to approve a scheme to relocate the Dorchester Library to the new West Dorset DC development in Charles Square, Dorchester despite that fact that 95% of Dorchester residents, when consulted, said they were ‘happy and satisfied’ with their existing library premises. This will add £190,000-00p a year to its running costs. A Lib Dem amendment to scrap the relocation and re-allocate the money to the county-wide library budget was defeated, although some Conservative councillors abstained.
Youth Services - Some of the ‘smaller Youth Centres’ (unspecified) are to be closed; it is highly unlikely that Bones will be one of these, especially in view of all the recent capital investment. However, we may suffer from a general ‘reduction in staffing' (also unspecified).
I hope things may become clearer at the Special Council in December, after the Local Government Spending Settlement has been announced.
Following complaints at the November Council meeting that the budget-setting process at DCC was being confined to a tiny ‘Star Chamber' of Chief Officers plus selected Cabinet members, to the exclusion of all other Councillors, it has now been scrapped. Alternative arrangements have yet to be confirmed, though I have been invited (as Deputy Lib Dem Group Leader) to attend a Leaders ‘Meeting' on a date in December yet to be agreed.

BUSINESS RATES ON CEMETERIES
My Motion to Council at the October NDCC meeting (see below) was unanimously approved, and has been communicated to the Government and the Valuation Office. An amended version of my Motion (comprising 
just the first paragraph) was approved at the November DCC council meeting, and the Chief Executive has written to Dorset’s MPs to suggest that a Dorset-wide campaign be put together to lobby for a repeal of the revaluation. Some Town and Parish Councils in Dorset face rises of over 1,000%!  Mr Jenkins's letter is attached. Perhaps Gillingham would like to take the lead in this Motion to Council 29th October 2010 Non-
County Cllr David Milsted’s report – continued:-

Domestic Rates on Cemeteries.
 Proposed by Cllr D Milsted – 
“As a Collection Authority, this Council notes with great concern the vary large increases – more  than fivefold in some cases — in the rateable value of cemeteries in Town and Parish Council ownership. Despite the promise of Transitional Relief, Council considers that these increases place an unacceptably heavy burden on the enhances of our local councils, especially at a time when the Government, through its Big Society programme, is urging them to play a greater part  in the provision of community services, while at the same time warning them against ‘excessive’ precept increases”.

"This Council supports the call from Blandford Forum Town Council to extend to Town Halls the exemption from Non—Domestic Rates that is granted to Parish Village Halls.
“This Council further questions the logic of applying Business Rates to Local Authority buildings,— such as schools, children’s homes, and care homes - which cannot possibly be regarded as businesses’, thereby effectively taxing local residents twice, and calls on the Government to undertake an urgent review of this aspect of Local Authority funding”. 

FIRE SERVICE FUTURE
I am now in the throes of writing the fourth (and last) version of my work stream Report to the Fire Service Minister. It is due for delivery on or before the 30th November and there will be a meeting with the Minister in December. Hopefully, something useful will result from all this!

Total trips to the Department of Communities & Local Government so far = 5 Hospitality so far = 3 x cups of coffee; 0  x biscuits.

District Councillors reports:-
a. District Cllr Ian Stewart referred to the large increase in business rate valuation for cemeteries owned by Town and Parish Councils, stating “technically the Town Council does not own the graves as they are on a 50 year lease with a grant of ‘Exclusive Rights’ to the families of the deceased. This is a direct attack on civil liberties as churchyards have a charitable trust exemption”. Cllr Stewart had nothing to report this month, informing members that he is due to attend a number of meetings at NDDC and will report back to the December meeting of the Full Council. 
b. Cllr Mrs Pothecary informed members that she has attended an NDDC Development Control site meeting, and a Planning Policy meeting held at NDDC earlier in the day, and that she will be attending a meeting of the Development control Committee at NDDC tomorrow.

c. Cllr Mrs Hunt presented the following report:- 

I attended the Planning Policy Panel meeting at NDDC today along with representatives of ‘Save our Wyke’ and Gillingham Town Council. There were two items on the agenda concerning Gillingham. The draft Core Strategy policy concerning projected residential development in Gillingham from the period 2011 -2026,  and the designation of  parts of Wyke as a Conservation Area. You can rest assured that what is being done is for the good of Gillingham and we will be consulted before any final decisions are taken.   
I also attended the Dorset Highways and Transportation Consultation Event 2010, held at County Hall. In the past this has been a liaison meeting between DCC and NDDC and I was not impressed with the new format.     
Public Questions

Ms Donna Ford expressed her outrage at a letter, published in the most recent edition of the Western Gazette, and the critical comments contained in the letter concerning the Mayor of Gillingham. Ms Ford informed the meeting that she has responded to the comments, contained in this letter, which will hopefully be published in this week’s edition.  

