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Full Council Meeting – 27th September 2010 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 27th September 2010 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm           

Present:                 Cllr Mrs Hunt (Mayor), Cllr D Milsted, (Deputy Mayor),

                          Cllr Mrs Beckley, Cllr Mrs Bell, Cllr Mrs Booton,  

                          Cllr F Evill, Cllr R Evill Cllr D Griffin, Cllr S Joyce, 

                                 Cllr M Lodge, Cllr B Millichamp, Cllr R Monksummers,     

                          Cllr Mrs Pothecary, Cllr I Stewart and Cllr D Walsh.

Also Present:       Bisi Adekunle (Community Worker), two members of the Public 

                               and one member of the Press. 

Apologies:      Cllr C Dann (Unwell), Cllr Mrs Robson (School Governors meeting at 

                       Gillingham School).

596. Declarations of Interest :-   

Cllr Stewart declared a personal interest in agenda item 7b.

Cllr Millichamp and Cllr Joyce declared personal interests in agenda item 5d.

Cllr Griffin declared a personal interest in agenda item 5a.

Cllr Mrs Pothecary and Cllr Milsted declared personal interests in agenda item 5c.

Cllr Mrs Beckley declared a personal interest in agenda item 5e.

597. To approve the minutes of the Full meeting held on Monday 23rd August 2010.

Proposed by Cllr Milsted and seconded by Cllr Walsh “that the minutes of the Full Council meeting held on the 23rd August 2010 should be approved as a correct record of that meeting”. The vote was unanimous and the Chairman duly signed the minutes.

598. Questions - There were no questions.

599. To receive reports from outside bodies and to make recommendations thereon:-

a. Three Rivers Community Partnership Board of Trustees.

Cllr Griffin had nothing to report. 

b. Gillingham Leisure and Community Trust Board / Open Spaces  of Trustees 

Cllr Lodge stated “there have been a few minor teething problems following the opening of RiversMeet which is only to be expected but overall things are going quite well”.

599. To receive reports from outside bodies - continued:-

c. The Blackmore Vale Tourism Company Ltd. 

A report, presented by Cllr Milsted, was issued with the agenda for the meeting. 

d. Town Design Statement Steering Group. 

Members agreed with a request from the Town Clerk to bring forward Agenda item 12 to be considered in conjunction with this item. 

Agenda item 12 as follows:- To consider what action can be taken by the Town Council to encourage the regeneration of the High Street.

Cllr Millichamp presented the following update on progress with the Town Design Statement:-

1.     Initial Fact finding completed (April 09 – Sept 10), which involved public consultation and proved the need for a design statement. 208 replies received and responses now summarised into a report which will be made available. 

2.       Summary report put into a draft format for the TDS, for NDDC to review and comment on. Paul Slade’s working with NDDC to agree format for the TDS. And to plan steps to enable the TDS to be adopted as a supplementary planning document.
3.       Sowing Seeds awarded grant of £4.8K, in addition to £4.8k from GTC. GTC is to act as banker for TDS. TDS now fully funded.
4.       Once the format agreed with NDDC, Steering group will issue a detailed work plan with budget for public consultation & participation between now and July 2011. Delivery of a final draft planned for Nov 2011, though end date depends on NDDC as well.
5.       Plan to recruit more volunteers for various tasks. Bisi now joined TDS as local resident, volunteer and new treasurer for the group.

      Cllr Millichamp referred to the application for a grant from ‘Sowing Seeds’ and the following comments from the members of the panel considering the grant request.

      “The Steering Group has presented a very thorough and well thought out proposal. Its contents, clarity management, consultation processes integration and crossover with interested parties and planning professionals point to a well led project. Providing long term and far reaching benefits for Gillingham and its residents which make it excellent value for money especially given its low entry cost”. 

Cllr Joyce presented the following report on the Town Plan:-
Set up in March 2010 with 7 members Tim Rose as Chairman, Mick Lodge as Vice Chairman & Mark Hebditch as Secretary. Other members were, Roger Monksummers, Paul Slade, and Julian & Helen Dyer. I joined the Steering group myself at the next meeting on the 14th April along with Anna Baker, a local resident at the following meeting. 

The purpose of a Town Plan is to consider all the factors that have an impact on the Town including Housing, Transport ,the Environment, Infrastructure, Recreational facilities and Social issues such as health and well being, public safety, care of the elderly and the facilities for them and especially for the children and younger people of our town. We have to date had 11 meetings and a Public consultation in July which enabled the general public to express their views on how they would like to see the town develop. These views were collated by the members and a document will be produced.

599. To receive reports from outside bodies - continued:-

 We are also compiling a list of organisations, clubs etc to enable us to consult with them, seeking their important and valuable input. All Schools in the area will be consulted too. We also have our own website: gillinghamtownplan.webs.com where residents can also leave there comments. I will give an account on the progress of our meetings at subsequent Full Council meetings.

On behalf of the Town Plan Steering Group I would like to ask if any members know of anyone, especially in the younger age group,  who would like to join the steering group. It would also be of great benefit to have some additional female members as at present we only have one. It is vital to have enough members so we can shape our town into the way we would like to see develop now and in the future so, therefore I would urge people to come forward.

      Referring to agenda item 12, Cllr Milsted stated “this is now a matter for the Town Design Statement Steering Group. The developed area at the bottom end of the High Street is located within a conservation area and the undeveloped are within the flood plain.   The current development plan for the town identifies land in Station Road for retail development. The consultation exercise, to be carried out by the Steering Group, will establish what type of retail premises local residents want to see in the town.  However the retailers will still have to be attracted to Gillingham.

       Bisi Adekunle, the local Community Worker, providing support to the Town Design Statement, and Town Plan, Steering Groups stated “the information collected by the Steering Groups consultation exercises will provide prospective retailers with an insight into what local residents want to see and help them to identify possible opportunities to provide what residents want in terms of retail availability”.      

      Cllr Stewart stated “Having the two completed documents on completion of the work of the Town Design Statement, and Town Plan, Steering Groups will give us a clear indication of how local residents want to see the town develop. The two reports amalgamated into one document can then be distributed to prospective retailers in a proactive way.” Cllr Stewart commented on the excellent speed of progress being made by both of the Steering Groups. 

      5e. Shaftesbury and Gillingham Transport Forum.

      A copy of the Minutes for a meeting held on the 10th August was issued with the agenda for the meeting.

f.   Community Partnerships Executive for North Dorset meeting 8th September 2010 

      A copy of the Minutes for a meeting held on 8th September 2010 was issued with the agenda for the meeting.

600. To receive the following Committee reports:

  a. Development Control Recommendations Committee interim meeting dated 23rd August 2010 and the Development Control Recommendations Committee meeting dated 13th September 2010. 

Cllr R Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 23rd August 2010 and Development Control Recommendations Committee meeting report dated 13th September 2010 should be received and adopted”.  Cllr F Evill seconded and the vote was unanimous.

 b. General Purposes Committee dated  6th  September  2010.

Cllr Joyce asked for amendment to minute 413c from “the landowner has refused permission however, there is a possibility of erecting a litter bin at the top end of Lydford lane on the left hand side to “there is a possibility of erecting a litter bin at the BOTTOM END (Far end near field entrance) adjoining the footpath on the Left hand side at Lydford Lane". 

600. To receive the following Committee reports - continued:-

Cllr R Evill asked for an amendment to minute number 413b, substituting Allotment and Burial Provision Working Party with Traffic Management Working Party.

Cllr. Lodge proposed “that subject to the above amendments the General Purposes Committee report dated the 6th September  2010 should be received and adopted”  Cllr Griffin seconded and the vote was unanimous.

c. Policy and Resources Committee dated 20th September 2010

Cllr Stewart proposed “that the Policy and Resources Committee report dated 20th  September 2010 should be received and adopted” Cllr Walsh seconded and the vote was unanimous.

d. Staff and Salaries dated 20th September 2010

Cllr Mrs Hunt proposed “that the Staff and Salaries Committee report dated 20th September 2010 should be received and adopted” Cllr Milsted seconded and the vote was unanimous.

601. To receive the following Working Party reports and to make recommendations thereon:‑ 

a. Weekly Market for Gillingham - There was nothing further to report.

b. Open Spaces Land Bank Trust:-

The Office Manager informed the meeting that written confirmation is still awaited from NDDC confirming the arrangements provisionally agreed by Officers, regarding the freehold transfer of the areas of open space land as identified in Table 2 of the Land Acceptance Document dated November 2009.  The delay is due to ongoing discussions between NDDC and DCC concerning the Countryside Rangers Service.

602. To receive an updated Action Plan for the four year council term 2007-2011 and to make recommendations thereon 

A copy of action plan was issued with the agenda for the meeting together with the following report from the Office Manager:-

I have carried out an interim review of the Town Council’s Action Plan covering the 2007-2011 Council Term. The Action Plan was formally adopted at the March 2009 Full Council meeting as a requirement for the Quality Status application.

Interim reviews are carried out on an annual basis, during the September of each year, providing a focus and target for administrative staff, to ensure target dates are met for items that have to be carried out on a quarterly or annual basis to satisfy audit requirements.

A full review of the Action Plan will need to be carried out at the start of the next four year term to provide a focus for an incoming council and to identify objectives, and target completion dates, for projects identified during its four year term of office.

The document is available for public scrutiny on the Town Council’s web site.

Additional information for items listed in the Action Plan are as follows:- 

Asset Maintenance 

Cemetery Chapel

a. Roof – The roof is nail sick. The current estimated cost to strip off all of the tiles and re-fix to existing 

602. To receive an updated Action Plan for the four year council term 2007-2011 - continued:-
battens is £5,360-00 net. Any replacement battens or roof timbers required would incur additional costs. I have recommended monitoring, and temporary repair only, until 2011. A decision whether to set a target date for the complete stripping and re-fixing of tiles can be taken when a full review on the Action Plan is undertaken at the start of the next four year term.     

b. Internal wiring - An electricity supply to the chapel was installed in 2008. Internal wiring for lighting and background heating has still to be carried out. 

Capital Programme -

a. New Pavilion – Following the decision to proceed with a stand alone project independent from the Leisure 

Centre refurbishment the new pavilion is now listed as a single phase project.   No target completion date has been set.  

b. Drainage of the Recreation Field -   Following the decision not to proceed with this project, in conjunction with underground heat source for the refurbished Leisure Centre, no target date has been set for this project. The current estimated cost is £20,000-00p. A decision whether to set a target date can be taken when a full review on the Action Plan is undertaken at the start of the next four year term.     The cricket club may be able to access grant funding for this project now that the long term lease agreement for the cricket pitch has been finalised.

c. War Memorial - Although the refurbishment / replacement of the war memorial has been included in the capital programme it is envisaged that the Town Council’s main role in this project will be to act as the facilitator for the project,  rather than the main provider of funding. 

Land Transfer -

a. Completion of the freehold transfer of NDDC owned areas of land as per table 2 of the Land Acceptance Document dated November 2009.  Following agreement that the freehold for these areas will now transfer to the Town Council, an agreement in principle has been reached with NDDC, for the transfer of these area, subject to approval by the Policy and Resources Committee and ratification by Full Council.      

b. Lodden Farm- Following the agreement, by Banner Homes, to lift the restrictive covenant; the transfers of the land and play area is nearing completion. 

Local Service Delivery - 

Stalbridge Town Council has been invited to renew the Service Level Agreement currently in place for a further three year term.

Cllr Milsted stated “this appears to be a comprehensive document” and proposed “adoption of the Action Plan”.  Cllr Stewart seconded and the vote was unanimous.  

603. To receive the monthly Officers report to members of the Town Council and to make recommendations thereon:-

This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

Cllr Joyce referred to item 1 in the report - Boundary Wall,  Garden of Remembrance, confirming that he has spoken to a family member concerning the table top tomb, located in the far right hand corner of the Garden of Remembrance, and is now awaiting a response. 

603. To receive the monthly Officers report to members of the Town Council - continued:-

Cllr Lodge referred to item 5 in the report - Footpath from Wavering Lane to the former Prowtings site at Peacemarsh.

The Office Manager confirmed that the negotiations between NDDC and Persimmon Homes are still ongoing. An attempt is being made to reach an agreement to avoid legal action being taken.   

Cllr Mrs Booton referred to item 1 in the report - Boundary Wall, Garden of Remembrance and the large heap of broken memorial stones which have been uncovered in the bottom right hand corner of the Garden of Remembrance, stating that she has received complaints from members of the public who were very unhappy with this situation.      

The Town Clerk stated “this is an inherited problem that now has to be dealt with.  The stones were placed in this location at the time of the road widening scheme, in Cemetery Road, over twenty years ago. She informed members that the Works Manager has suggested an alternative to rebuilding the whole of the damaged section of the wall, by the installation of gates to provide vehicular access. This option will be considered at the October meeting of the General Purposes Committee.    

604. To receive the draft quarterly report for distribution to the local media and members of the public and to make recommendations thereon:- 

A copy of the report was issued with the agenda for the meeting.  

Cllr Lodge asked for an amendment to the item referring to Newbury flower bed, substituting the word ‘sponsor’ with ‘maintenance agreement’. 

Cllr Stewart proposed “that the quarterly report, for distribution to the local media and members of the public, should be approved for publication, subject to the amendment from 
Cllr Lodge” Cllr Lodge seconded and the vote was unanimous.

605. To consider resolutions submitted to DAPTC by Blandford and Sturminster Newton Town Councils, and Arne Parish Council, for presentation to the Annual General Meeting.  

A copy of the resolutions was issued with the agenda for the meeting.  There were no comments from members. 

606. To consider what action can be taken by the Town Council to encourage the regeneration of the High Street - See Minute 598d . 

607. To receive in writing matters pertinent to this meeting. 

a. Mayors Civic Duties:- 

Cllr Mrs Hunt reported on the civic duties that she has carried out during the last month. 

August 29th: Civic Service – Swanage, September 3rd: Civic Day, Poole.  September 5th: Civic Service, Ferndown, September 7th: Service of Thanks Giving for Captain Leigh Mason R.N. RW. September 10th: West Dorset District Council – Civic Day which included a visit to Poundbury & Abbotsbury. September 11th was a very full day starting with The Devon & Dorset’s Coffee morning, Sturminster Newton Civic Day which included the Cheese Festival and closing with the Gillingham, Shaftesbury & Mere Lion’s Club. September 14th: North Dorset District Council Civic Day which included Thorngrove and RiversMeet.

September 15th: Opening of European Care Gillingham Grange. September 17th: Hall & Woodhouse Community Chest Awards – the CAB and Gillingham Scouts did well! September 10th:  The Nat.West Community Fund Awards, Regional Panel held at Salisbury September 22nd:  Salisbury Civic Day, which included the Town & Parish Clerks September 25th:  Dorset Free Masonry Open Weekend – Shaftesbury.

607. To receive in writing matters pertinent to this meeting - continued:- 

b. Relocation of gas governor, from the former Royal Hotel site, to Hardings Lane.

Cllr Stewart referred to the likely disruption that will be caused in Hardings Lane, during the installation of a new gas main to accommodate the relocation of the gas governor, including customers of the bakers shop and visitors to RiversMeet.

c. Turnpike Bends at Motcombe 

Cllr Monksummers referred to the large number of road traffic accidents occurring at this location asking for this matter to be taken up with DCC Highways to improve road safety at this location.  Members agreed to refer this matter to County Cllr Andrew Cattaway as the Ward Member for this area. 

The meeting closed at 8.14pm.

District Cllr reports:-

a.  Cllr Milsted presented the following written report:- 

Local Delivery Presentation
Together with the Leader of the Council and General Manager Stephen Hill, I co-delivered a presentation on NDDC’s Local Delivery project to about 70 District, Town and Parish councillors at South Somerset DC in Yeovil. There were many questions and some lively discussion.

We have now been asked to make a similar presentation at East Devon DC. South Somerset DC and East Devon DC have ‘clustered’ in a partnership to share a Chief Executive and administrative functions, and jointly wish to emulate NDDC’s work to date.

District Councils Network (LGA)
After many years as a voluntary ‘talking shop’ the DCN has recently been re-constituted with full administrative and officer support from the LGA, and an equal input to LGA policies with that of the County Councils Network. The DCN represents the interest of all District and Borough Councils, with Unitary councils (who have no organisation of their own) also invited to join.

Following a national ballot of Group Leaders I was elected to fill one of the four Liberal Democrat places on the DCN Executive and attended my first meeting on Friday 17th Sept. My membership will help North Dorset to shape national policy and benefit from sharing expertise and best practice. (No allowance is payable for membership of this body. Travelling expenses can be reclaimed from NDDC.)

Churchill Retirement Development
At the Council meeting on 24th Sep I received a full written answer (tabled at this meeting) to my question re. alleged breaches of Planning Permission on the former Royal Hotel site.

In answer to my supplementary question it was confirmed that, since the development is taking place within 10 metres of the Gas Governor in Hardings Lane, a new Governor will have to be installed on County Council land at Gillingham School. This will involve digging up Hardings Lane to re-lay the gas main and will cost £200,000 which Churchill have agreed to pay.

It was agreed that it was quite remarkable that Churchill, who professed themselves unable to pay anything towards local Affordable Housing under a S106 Agreement, can now afford to hand £200,000 to British Gas.

Fire Authority
Preparing for the Spending Review - No reductions are planned in spending during 2010-11, but the Authority is now prepared for the worst, should the Comprehensive Spending Review in October require it.

District Cllr reports – continued:-

Following the work of the Risk Reduction Group, which I chair, and the Chief Fire Officer’s working party to examine internal organisation, the Authority is now in a position to implement spending reductions of up to £4 million over the next 2 to 3 years, should circumstances require us to do so. These plans do not 

compromise the Brigade’s current Incident Response Standard, which is that we will respond to 80% of all ‘sleeping risk’ fires within 10 minutes of a 999 call being made. If implemented in full, however, they would inevitably make our non-frontline operations much less ‘robust’, ie more susceptible to threat from such things as staff absence, and new burdens placed on the service by central government. It is hoped that these reductions, if they are made, can be achieved through ‘natural wastage’ and redeployment to retained vacancies, but the risk of redundancies is a real one. 

Having said that, we are quite hopeful that – as we are a low-budget, low-taxing Authority with an acknowledged record for efficiency and value for money – our share of the funding cuts will be a relatively light one.

Meanwhile, my RR Group has identified some efficiency savings which are positively desirable in any event, and these will be progressed. They are worth c.£250,000.

At its meeting on 22nd Sept the Fire Authority unanimously endorsed this strategy.

Ministerial Advisory Group
Last month I was invited to be one of four Lead Members of a Department of Communities & Local Government ‘workstream’, working under the guidance of a Workstream Chairman to produce a report to the Fire Minister recommending future policy for Fire & Rescue in particular and the Emergency Service in general, using the input from a long questionnaire sent out to Chief Fire Officers, Fire Authority Chairmen, Fire & Rescue advisers, and other stakeholders across the country.

In a long teleconference last Thursday, the five of us agreed the framework for an Interim Report focussing on four key areas of national policy, with recommendations for future legislation. The following day, our Chairman resigned owing to pressure of work. I was asked to take over, and so spent the weekend producing a draft interim report which the remaining four of us (myself, and the Chief Officers of Merseyside, Luton & Beds, and Northamptonshire) discussed and approved in another teleconference at 8am this morning.

I am taking this document to a Steering Group meeting with the other three Workstream Chairs at DCLG this Friday, and will be taking part in a number of further meetings and teleconferences before co-presenting the joint Final Report to the Minister in November. In due course, if all goes to plan, this will turn into a White Paper.

The following update from Cllr Milsted concerning the development of the former Royal Hotel site was issued at table:-

Response to Cllr D Milsted for Cllr Deborah Croney (NDDC Planning Portfolio) as follows:- Council officers have been to the site on 2 separate occasions to measure progress on site and specifically to determine whether there has been a breach of the plans approved on appeal earlier this year, once on 9th August followed by a second visit yesterday morning, 23rd September.  

In essence some parts of the new building’s elevation are 300mm nearer to the pavement than the dimensions shown on the approved plans; this includes the area identified by Cllr Milsted fronting Newbury. Other parts of the new building are set further back than that shown on the approved plans for instance the bay on Newbury closest to the Hardings Lane junction is 1.2m back from the pavement rather then the 1m shown on the approved plans. On the Hardings Lane elevation itself where one part of the building is shown on the plans as being set back 2.5m it is in fact set back 3.15m as built; conversely another part is shown on the plans as being set back 3m from the back edge of the pavement but in fact it is only set back 2.85m. The corner of the building closest to the Gas Governor at the back end of Hardings Lane is shown as 0.6m on the approved plans but is in fact 1.5m away from the Gas Governor. In other words, although some parts of the building are marginally closer to the footway than the approved plans show, others are further away from it 

District Cllr reports - continued-

and in terms of a building project of this size such a situation is not unusual and clearly within normal tolerances.

In summary no part of the building protrudes more than 350mm further towards the pavement than the approved scheme, notwithstanding that the elevations are within 1m of the footway on the Newbury elevation generally. So there has been a technical breach of the approved plans. 

But, in considering whether to take enforcement action the Council must exercise this discretionary power in a reasonable and proportionate way, given that there must be inevitable minor tolerances associated with large building projects. To require the demolition of an extension, let alone a block of flats of this size, in order to rectify a breach of 300mm would clearly be disproportionate and unreasonable because such a breach is‘de minimis’. And so the Council will not be taking enforcement action against this minor breach of the approved plans. If it attempted to do so it would fail because its actions would be disproportionate and unreasonable and the Council would suffer the costs of defending an enforcement appeal it would inevitably lose. It would probably also have to pay the developer’s costs of such an appeal also, because it had acted in an unreasonable and disproportionate manner.

The Council’s planning officers have checked with Dorset County Councils Highway Officers to ascertain whether they have any misgivings about this minor breach of the plans in respect of the Newbury elevation (or indeed any other aspect of this scheme).Their only possible concern is if the developer damages the pavement they must properly restore it. They have no concerns of windows or doors overhanging the pavement because the building is set far enough back from it to prevent this occurring. Planning officers have confirmed, following the site visit yesterday morning that a dwarf wall or railings will in any case be constructed at the back edge of the footway, as shown on the approved plans- this was confirmed to them by the site manager.

The only other ongoing breach is a breach of Condition 10 attached to the permission which states:-

Before the development hereby permitted is begun a scheme for generating 10% of the predicted energy requirement of the development from decentralised renewable and/or low carbon sources (as defined in the glossary of Planning Policy Statement: Planning and Climate Change (December 2007) or any subsequent version) shall be submitted to and approved in writing by the Local Planning Authority. The approved scheme shall be implemented before the development is first occupied and shall remain operational for the lifetime of the development.

However the details of how the developer intends to comply with this Condition have now finally been submitted (despite previous reminders) and will be determined within the next 8 weeks. Other than this there are no other current breaches.

b.  Cllr Stewart referred to the Accounts and Audit Committee’s annual review of the Auditors report for NDDC. The Council has received an unqualified report. Two recent changes too the Audit regulations have been successfully dealt with and the District Council given a clean bill of health. 

c.  Cllr Mrs Pothecary referred to a meeting of the Policy Review Committee considering new arrangements for choice based lettings. Poole and Bournemouth are now to be included with the rural county, this will give prospective tenants more options to assist them in obtaining the right house in the right place.  

Public Questions:- There were no public questions.


