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Full Council Meeting – 26th July 2010 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 26th July 2010 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:-                    Cllr Mrs Hunt (Mayor), Cllr D Milsted (Deputy Mayor),

           Cllr Mrs Beckley, Cllr Mrs Bell, Cllr Mrs Booton, Cllr C Dann, 
         Cllr F Evill, Cllr R Evill, Cllr. D Griffin, Cllr Joyce, Cllr M Lodge, 
         Cllr B Millichamp,  Cllr I Stewart and Cllr D Walsh.  

Also Present:-       Mr. S Foster (Flower Cap), Mr S Wallis (Southern 

                             Electric Contracting) and 13 members of the public.
Apologies:
           Cllr Mrs Pothecary, Cllr R Monksummers (Holiday)   
                                       Cllr Mrs Robson (Unwell).                                
Prior to the start of the formal meeting there were presentations from Mr Shaun Foster, on behalf of Flower Cap, and Mr Wallis, on behalf of Southern Electric Contracting. 
Flower Cap has been set up by Mr Foster to provide rehabilitation programmes for young adults recovering from drug and alcohol abuse. The aim being to provide them with character building opportunities, to give them improved self esteem, and a sense of purpose in life, and to help them to integrate back into the community, by involving them in community work programmes. 

Southern Electric Contracting is undertaking the Dorset Street Lighting renewal programme.  Phase two of the Gillingham renewals will be starting soon with 320 columns left to do on a one for one replacement.
The Chairman formally opened the meeting at 7.46pm. 

575. To approve the minutes of the Full Council meeting held on Monday 28th June 2010.

Proposed by Cllr Lodge and seconded by Cllr Mr Booton, the minutes of the Full Council meeting, held on the 28th June 2010, were approved as a correct record of that meeting. Cllr Griffin abstained as he was not present at this meeting. The Chairman duly signed the minutes.

576. Questions – There were no questions.  
577. Declarations of Interest:-
Cllr Lodge declared personal interests in agenda items 6b, 6c and 6d - Gillingham Leisure and Community Trust Board, The Blackmore Vale Tourism Company Ltd and Town Design Statement Steering Group.
Cllr Joyce declared a personal interest in agenda item 6d - Town Design Statement Steering Group
Cllr Millichamp declared a personal interest in agenda item 6d - Town Design Statement Steering Group
Cllr Mrs Booton declared a personal interest in agenda item 6e – Gillingham in Bloom
577. Declarations of Interest - continued:-

Cllr Griffin declared a personal interest in agenda items 6a - Three Rivers Community Partnership Board of Trustees 

Cllr Milsted declared a personal interest in agenda items 6c - The Blackmore Vale Tourism Company Ltd 

Cllr Mrs Hunt declared a personal interest in agenda items 6e - Gillingham in Bloom
578. To receive written reports from outside bodies:-
a. Three Rivers Community Partnership Board of Trustees.  
A written report from the Community Worker Bisi Adekunle was issued at table. The summary report contained a list of work actions to be undertaken in conjunction with Dorset Community Partnership and the Three Rivers Community Partnership, in relation to community matters relating to Gillingham and the surrounding parishes. 

Cllr Stewart referred to the conversion of the former public conveniences at Chantry Fields for community use. 

The Town Clerk informed the meeting that sealed tenders from three local builders were received this morning.  A report including the quotations, and funding options, will be presented to the August meeting of the Policy and Resources Committee.   

Cllr Milsted referred to the proposed public transport interchange at the railway station, informing members that the project is due to start in August. 

b. Gillingham Leisure and Community Trust Board / Open Spaces of Trustees. 
Cllr Lodge presented the following report:-
Withy Wood - The project at Withy Wood is progressing very well. If anybody would like to help with this project please contact Mr Bob Messer. 

RiversMeet Project - We are nearly there, the contract hand over to the GC&LT Board will be on the 13th  August 2010 and we will be running a come and see RiversMeet on the Saturday 28th from 14:00 until 18:00. Prior to this will be a small reception for subscribing Town and Parish councils and other patrons on Sunday the 29th August 2010 from 10:00 until 16:00. This will include a free swim and a tour around the facilities. The skate park will be back in use for the 1st August 2010.

c.  The Blackmore Vale Tourism Company Ltd  
Cllr Milsted informed the meeting that business, during the last six months of trading, is approximately 10% down across the board with a trading loss of £1,600-00p. A boost in trading during the summer months, followed by the sale of Christmas Cards, should result in a small profit at the end of the current 12 month accounting period.  The Company currently has reserves of approximately£20,000-00p. Following the completion of the conversion of the former public conveniences at Chantry Fields, for community use, the intention is to open a satellite Tourist Information Centre in Gillingham.  

 d. Town Design Statement Steering Group.
Cllr Millichamp informed the meeting that the Steering Group is awaiting feedback from NDDC.

e. Gillingham in Bloom
Cllr Mrs Hunt presented the following written report:-
At a recent meeting of Gillingham in Bloom it was decided there would be no competitions this year.

578. To receive written reports from outside bodies - continued:-
e. Gillingham in Bloom -continued:-

All is going well, with most planters blooming.

We would like to thank the Town Council for their continued help with watering. We agreed that in January of next year we will organise ‘The Best of Gillingham’ as follows:-
a  Best Garden - Floral display 
b Best decorated shop

c Best balcony or window box
A meeting has been arranged with representatives of the Rotary Club to discuss additional planting of

the purple crocus bulbs national campaign with the objective of ending polio.
f. DAPTC - Cllr Stewart presented a verbal report on a meeting of the Towns and Larger Parishes. Items covered included guidance on new government legislation including the Communities and Local Government reform plan designed to take powers away from Whitehall by transferring them to local communities. Changes to the Parish Lengths-men Scheme and devolving responsibility for the maintenance of designated public footpaths down to Town and Parish Councils. 
579. To receive the following Committee reports:

a. Development Control Recommendations Committee interim meeting dated 28th June 2010,   

      and Development Control Recommendations Committee meeting dated 12th July 2010. 
Cllr F Evill asked for an amendment to Minute 505a, for the meeting held on 12th July, from ‘I am not surprised at this outcome’ to ‘I am surprised at this outcome’.
Cllr Griffin asked for an amendment to 507d, for the meeting held on 12th July, from ‘Cllr Griffin confirmed that no  processing beyond hand sorting will take place’ to ‘Cllr Griffin confirmed that no process, other than hand sorting, will take place’.

Cllr R Evill proposed “that subject to the above amendments the Development Control Recommendations Committee interim meeting report, dated 28th June and the meeting report, dated 12th July 2010, should be received and adopted”.  Cllr Griffin seconded and the vote was unanimous.

b. General Purposes Committee dated 5th July 2010

Cllr Lodge proposed “that the General Purposes Committee report dated 5th July 2010 should be received and adopted” Cllr Mrs Booton seconded and the vote was unanimous.

c.  Policy and Resources Committee dated 19th July 2010
Cllr  Stewart proposed “that the Policy and Resources Committee report dated 19th July 2010 should be received and adopted” Cllr Mrs Bell seconded and the vote was unanimous.
d. Staff & Salaries Committee dated 28th June 2010

Cllr  Dann proposed “that the Staff & Salaries Committee report dated 28th June 2010 should be received and adopted” Cllr M 
Lodge seconded and the vote was unanimous.
580. To receive the following Working Party reports and to make recommendations thereon:‑ 
a. Weekly Market. 

Cllr Milsted informed the meeting that a response is still awaited from the market organiser, who has 
580. To receive the following Working Party reports and to make recommendations thereon:‑ 
a. Weekly Market – continued:-
expressed a keen interest in organising a weekly market in Gillingham stating “NDDC has confirmed that the rear of the High Street car park can be used, we are now awaiting the submission of a viable scheme”. 

The Town Clerk was asked to contact the market organiser for a progress report 
581. To receive the accounts for the Charity for William Read from March 2009 to February 2010

A copy of the accounts is available at the reception desk. Current balance £5.842-54p.
582.  To receive a request from the Citizen Advice Bureau to have a representative of the Town Council on their board of Trustees and make recommendations thereon:-
Cllr Stewart gave a short presentation explaining the work that the organisation undertakes stating “the number and the complexity of the cases the organisation deals with, is increasing. Funding support from the District Council is likely to be reduced. 
The Town Council must provide all the help that it possibly can.” 

Cllr Milsted proposed “that Cllr Walsh should be nominated to serve as the Town Council representative on the Board of Trustees, for the North Dorset Citizens Advice Bureau”. Cllr Dann seconded and the vote was unanimous.
583.  To receive the monthly Officers report for members of the Town Council. 
This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

a. Repairs to damaged fence at Downsview Drive - The Office Manager confirmed that the repairs have been completed.  

b. Grit bins - The Town Clerk confirmed that the bin for Queen Street has been included and that an order will now be placed for the supply of eleven bins, subject to confirmation from DCC Highways that the bins will be filled, and replenished, on an as required basis. 

c. Newbury Flower Bed - Cllr Mrs Booton confirmed that the bed has now been cleared in preparation for the   hand over to Thorngrove Nursery, for future planting and maintenance, under the terms of a sponsorship agreement.  
584.  To receive the monthly report regarding The Mayor’s activities. 
The Mayor, Cllr Mrs S Hunt informed members of the following activities she had attended during the month of July:-

· 30th June : Rotary Club of Gillingham : Change Over Night – I was made an Honorary member for my Mayoral year.

· July 2nd: Drinks with the High Sherriff of Dorset at West Woodyates Manor.

· July 4th : Centenary Celebrations Girl Guiding Dorset – Thanksgiving and Pageant at Bournemouth.

· July 8th: Teddy Bears Picnic at Milton School – Judging oldest teddy and most fashionable teddy.  I also stayed for sports day and had a wonderful time.

· July 11th : Annual 34rd (Wessex) Division Memorial Service and Parade at Mere.

· July 14th : Teddy Bears Picnic Stower Provost School – judging the Best Dressed Teddy Bear.

· July 18th : Civic Service, Weymouth & Portland Borough Council on Portland.

585. To receive in writing matters pertinent to this meeting:- 
a. Court Provision in Dorset:-  

Email from Jaqui Andrews NDDC Scrutiny Officer as follows:- 

The Council's Policy Review Committee, that scrutinises how activities of the Council and other organisations affect the local community, has decided that it wishes to comment on the Governments consultation document in respect of proposals to alter Court provision in Dorset. The consultation document 
states that the current provision does not reflect changes in population, workload or transport and communication links and the overall reduction in workload in magistrates' courts has led to a utilisation rate in Dorset in 2009-10 of only 38.8%. The Ministry of Justice says that the only way to provide an efficient service is to reduce the number of magistrates' courts operating in Dorset. The proposal is to continue to operate magistrates' courts in Bournemouth, Poole and Weymouth and to close the courts in Blandford and Wimbome. In addition to the proposed reduction of magistrates courts, there is a further proposal to close Poole County Court and form a new Bournemouth and Poole County Court based at Bournemouth. A copy of the full consultation document can be obtained from www.iustice.gov.uk under the "consultation" .
A meeting to consider the proposals has been scheduled for Wednesday 4th August 2010 starting at 10.00am. This meeting will take place in the Council Chamber, at the Council Offices at Nordon, Salisbury Road, Blandford Forum DT11 7LL. The Councillors would be very interested to hear the views of people who might be affected by the proposals and have asked that I extended an invitation to your Council to take part in the discussions. If you are unable to send a representative to this meeting but would like to let me have your Councils views I can put these before the Committee when it meets.
b. The Town Clerk thanked the Officers at NDDC for passing on the invitations to enable her, and her husband, to attend the Buckingham Palace Garden Party last Thursday.

Cllr Stewart informed the meeting that this was in recognition of her involvement with the Local Service Delivery programme, enabling the smooth transfer of a number of areas of local service delivery, from the District to the Town Council.
Closure: The meeting closed at 8.25pm.
County Councillor report:-

County Cllr David Milsted presented the following reports:-
Across local government, councillors and officers are wracking their brains to find ways of dealing with the expected cuts of up to 25% in funding over the next three years; in some cases the cuts are already biting. Dorset is no exception to this. In most cases it is about deciding on the ‘least worst options’ – and trying to leave front-line services intact. Some councils have ‘fat’ that can be cut into; others are already down to the bone. It isn’t easy for any of them.

The true picture will only emerge after the Chancellor has made his announcement on the Comprehensive Spending Review on October 20th. In the meantime, all that can be done is to anticipate what seems to be the likely situation after that.

Dorset County Council
- As a preliminary measure, cuts totalling £30m (over three years) have been provisionally identified across all areas of spending; however, the Chief Executive has already warned that a further £10m of reductions will probably have to be found. Last week, a seminar of councillors suggested options that could be pursued, and identified areas that should, if possible, be preserved intact; a suggested cut of 13% in the book-buying budget for our libraries was, in particular, opposed by many of us. It has already fallen by 20%, in real terms, in recent years.

Any hope of a new Household Recycling Centre for Gillingham has, alas, receded far over the horizon; indeed, one of the draft proposals in the ‘hit list’ is to close one of Dorset’s existing HRCs – the alleged saving being nearly £0.5m, although what the consequences would be in terms of fly-tipping and increased 
County Councillor report - continued:-

landfill charges was not stated. 

It is interesting to note, in this context, the written answer to a Member’s question that was given at last week’s Council meeting. This concerned the expenditure to date on a proposed replacement HRC for Bridport (whose tiny HRC is absurdly unfit for purpose). Although not yet at the stage of becoming a Planning Application, this project has already cost a staggering £389,650, of which £266,463 is ‘consultancy fees’. DCC’s use of outside consultants must surely be a front-runner for the spending axe. DCC’s continuing relationship with the Dorset Works Organisation must also, surely, merit investigation.

Final decisions on programmed spending cuts will be made after the Chancellor’s statement.

Dorset Fire Authority - There are two ongoing work streams. One involves an officers’ group making proposals for reductions in non-uniformed staffing, and ‘housekeeping’ issues; these are being brought to a four-member Resourcing and Reform Group, of which I am a member. At the same time, the Community Risk Reduction Group – which I chair – has the difficult and delicate task of finding up to £2m of savings in the ‘sharp end’ of the service – the bit that puts fires out and works to prevent them occurring. We decided at the outset on the parameters in which we would work: first, we have committed ourselves to finding ways to expand our Fire Prevention Service. We undertook last year to quadruple our annual Home Safety visits to 16,000 and this remains our minimum target. We have also resolved to:

· Recommend NO reductions in the number of fire engines and appliances;

· Recommend NO alteration to our own self-chosen Response Standard: this is that, across the whole service area, we will attend 80% of all ‘sleeping risk’ incidents within 10 minutes of a 999 call being made. This remains our commitment;

· Recommend the use of ‘natural wastage’ and redeployment to avoid, if we possibly can, having to make any uniformed staff member compulsory redundant.

This is a difficult job and it may well get harder. Last week, Warwickshire’s Fire Authority voted to close three fire stations in their area, and was immediately threatened with industrial action by the Fire Brigades Union. In response to the government’s announcement of a pay freeze in the public sector, the FBU have put in a national pay claim of 5.1%. (Although public sector workers earning less than £21,000 will receive pay rises of up to £400 a year, this does not apply to whole time Fire-fighters. Their starting salary is £27,500.)

We will make our final proposals to the full Fire Authority in the autumn. In terms of revenue, spending, and staffing Dorset’s Fire Service is already the leanest and most efficient in the UK. We are not prepared to risk damaging in any way the quality of the service we give the public.

On Wednesday of this week (the 28th July) I shall be accompanying the Deputy Chief Fire Officer to meet the Fire Minister, Bob Neill MP, at his Department. Ours will be one of a small number of delegations from Fire Services. Between us we will have three hours of the Minister’s time to make our case.

On a brighter note… The planned refurbishment works to Gillingham Fire Station, costing approximately £80,000, WILL go ahead. This will make the building much easier for local groups to use as it will separate the ‘operational’ part of the station from the areas the public can access. Also, it was very encouraging to see the presence of some of our young Fire Cadets at last Saturday’s very successful Blue Light Day.

b.  District Councillor report:-

North Dorset District Council-
Over- the last four years, NDDC’s Tough Choices programme has delivered nearly £3m of savings and reduced the budget requirement by over 25%. It is very hard indeed to think of ways in which it could be reduced by a further 25% without, in effect, making the council completely unviable as an organisation delivering public services. 

As it is, the recent abolition of the Housing and Planning Delivery Grant and the Local Authority Business Growth Initiative – both of which we were set to benefit from – has created a £300,000 hole in this year’s 
c. District Councillor report - continued:-

budget. In the short term this can be plugged from Reserves and Balances. In the longer term, another £600,000 of savings will have to be found from somewhere. 

Tomorrow (Tuesday 27th) Ian Stewart and I will be joining a day-long ‘Top Team’ session to tackle the challenges we all face. Our remit is to formulate an action plan to deliver ‘radical strategic change’. Wish us luck.

Proposed closure of Blandford Magistrates’ Court - The Policy Review Committee has been charged with formulating the council’s response to the proposals made by the Department for Justice, which would leave Weymouth as the only Dorset venue for Magistrates’ Court hearings. Representatives of the Court Service will attend our meeting on Weds August 4th to answer questions and debate issues; we will also have Dorset Police, Dorset Probation Service, and local magistrate Dee Worlock. Dorset Victim Support has also been invited. All those with an interest in this traditionally local level of justice are urged to attend and participate. The meeting starts at 10am and will finish when all the issues have been satisfactorily explored.

d. District Councillor Ian Stewart presented the following verbal report:- 

Cllr Stewart referred to a Dorset Strategic Partnership report, considered at a recent meeting of the Overview and Scrutiny Committee at NDDC. Cllr Stewart stated “all of the members of the committee agreed that the report was a bland piece of work without any substance. The report should have identified, and prioritised, the key issues in relation to the huge problems facing us over the next few years.  An Action Plan is due to be published in October which hopefully will contain more substance. 
Cllr Stewart referred to the NDDC Cabinet meeting due to take place on Tuesday 27th July when members will be reviewing the expenditure savings made during the last four years and attempting to find ways of reducing expenditure even further. 
Public Questions:-
a. Overhanging hedge at Wyke - Mrs Ridout referred to an overhanging hedge at Wyke, obstructing the footpath for both pedestrians and mobility scooters. 

Cllr Milsted confirmed that it is the property owner’s responsibility to cut back the hedge.  If the owner refuses to take action then the matter can be reported to DCC Highways, for a formal notice to be issued. 
If the notice is ignored then DCC will arrange for the hedge to be cut back, with the cost involved passed on to the property owner. If there are genuine reasons why the property owner is unable to action then arrangements can be made for the hedge to be cut on a voluntary basis.  
b. Waste disposal -  Mrs Cockarill referred to the waste recycling scheme in Gillingham enquiring as to why a property at Langham is not included in the scheme.  
Cllr Milsted confirmed that the waste recycling scheme, involving the use of blue and brown bins, operates across the whole of Gillingham and Milton on Stour stating “I am surprised that Langham is not included. If you can identify the property concerned then 
I will follow this up. The scheme was originally intended as a pilot scheme for subsequent extension across the whole of North Dorset. A lack of funding has prevented this from happening. The issue by NDDC of free plastic rubbish sacks to each household was stopped some four to five years ago. The Dorset Waste Partnership is being set up and this organisation will be taking over the responsibility for household rubbish collection and disposal from the local authorities in Dorset. The intention will be to eventually extend waste recycling across the whole of the county.   
c. Rapid Fire Brigade Response to road traffic accidents.

Mr Light referred to the use of motorcycles in Liverpool to improve fire brigade response times when attending road traffic accidents. Cllr Milsted identified a similar situation at Bere Regis Fire Station, where a three crew land-rover is deployed for rapid response to road traffic accidents on the main Poole to Dorchester Road.   
