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Full Council Meeting – 24th January 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 24th January 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:               Cllr Mrs Hunt (Mayor), Cllr D Milsted (Deputy Mayor), 

                        Cllr Mrs Beckley, Cllr Mrs Bell, Cllr Mrs Booton, 

                        Cllr Dann, Cllr F Evill Cllr R Evill, Cllr D Griffin, 

                        Cllr S Joyce, Cllr M Lodge, Cllr B Millichamp,  
                         Cllr R Monksummers,Cllr Mrs Pothecary, Cllr Mrs Robson,     

                        and Cllr D Walsh. 
Also Present:    Seven members of the public and one member of the Press.   

Apologies:          Cllr Stewart. 
645. To approve the minutes of the Full Council meeting held on Monday 20th December 2010.

Proposed by Cllr Dann and seconded by Cllr F Evill “that the minutes of the Full Council meeting held on the 20th December 2010, should be approved as a correct record of that meeting”. The vote was unanimous and the Chairman duly signed the minutes.

646. Questions.
There were no questions.
647. Declarations of Interest:- 
Cllr Milsted declared a personal interest in agenda items 6c and 11b
Cllr Lodge declared a personal interest in agenda item 6b

Cllr Griffin declared personal interests in agenda items 6a and 8
Cllr Mrs Pothecary declared a personal interest in agenda items 6c and 11b
Cllr Millichamp declared a personal interest in agenda item 6d

Cllr Joyce declared a personal interest in agenda items 6d and 6e
Cllr Walsh declared a personal interest in agenda item 11a

Cllr R Evill declared a personal interest in agenda item 11a

Cllr Mrs Hunt declared a personal interest in agenda items 11a and 11b 

648. To receive written reports from outside bodies and to make recommendations thereon:-

a. Three Rivers Community Partnership Board of Trustees - No report presented.
b. Gillingham Leisure and Community Trust Board / Open Spaces of Trustee - Cllr Lodge had nothing to report.
Cllr Milsted referred to business rates, incurred by NDDC, for public car parks and legal advice, obtained by NDDC, that if car parks are transferred to an existing registered charitable trust then business rates could be avoided but not if a charitable trust was set up specifically for this purpose.    

c. The Blackmore Vale Tourism Company Ltd - Cllr Milsted had nothing to report.
d.Town Design Statement Steering Group - Cllr Millichamp informed members that a working party meeting has been arranged for the 1st February. 

e.Town Plan Steering Group - Cllr Joyce present the following report:- 

Unfortunately for the Town Steering Group Belinda Ridout has decided to become involved in the Gillingham Works Club. We wish her well on a very worthwhile venture. However, on a positive note I am pleased to report that we have a new female volunteer by the name of Amy Harris who being younger than the "rest of us" will be of great benefit to the group showing her skills in the interaction with the younger age groups in the town.
Rob Setchell is off to teach English in Cambodia for 3 months however his son, George, has come back from Bath to assist with Rob’s business while he is away and will hopefully be putting his computer skills to good use with us.
We have unfortunately only had one meeting since November due to the bad weather and the Christmas period however we are making good progress in  determining the type of questionnaire we want to produce. After much constructive discussion we have decided to condense the ten original themes into seven to avoid any duplication on some points on each topic. The seven now are as follows:-

l. Environment.

2. Sport/Culture and Leisure.

3. Economy.

4. Health & Well Being.

5. Safer Community.

6. Access and Transport. 
7. Housing.
We also have decided on one particular type of format which to use as well. Bisi has been busy updating the data of the local associations, clubs etc which will be of great benefit to the team. We will be approaching many of the local clubs etc to get their very worthwhile opinions.
I shall update the Council on a regular basis whenever there is anything to report. Our next meeting is on the 2nd of February.

649. To receive the following Committee reports:-


  a. Development Control Recommendations Committee interim meeting dated 20th  December 2010  

     and a meeting of the Development Control Recommendations Committee held on 10th  January        

     2011.

Cllr R Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 20st December 2010, and Development Control Recommendations Committee meeting report dated 10th January 2011, should be received and adopted”.  Cllr Walsh seconded and the vote was unanimous.

649. To receive the following Committee reports – continued:-


 b. General Purposes Committee meeting held on Tuesday 4th  January 2011.
Cllr Mrs Hunt proposed “that minute 445, DCC Highways, to receive notice of the termination of the Agency Agreement for Le Neubourg Way, should be referred back for further consideration” Cllr Griffin seconded and the vote was unanimous.
Cllr Lodge proposed “that, subject to the referral back of minute 445, the General Purposes Committee meeting report dated 4th January 2011 should be received and adopted”.  Cllr Griffin seconded and the vote was unanimous.

c. Policy and Resources Committee meeting dated 17th January 2011. 
Cllr Mrs Robson  proposed “that the Policy and Resources Committee report dated 17th January 2011 should be received and adopted”.   Cllr Mrs Booton seconded and the vote was unanimous.

d.  Staff and Salaries Committee meeting dated 17th January 2011.
Cllr Dann proposed “that the Staff and Salaries Committee report dated 17th January 2011 should be received and adopted”.  Cllr Mrs Robson seconded and the vote was unanimous.

650. To receive additional cheques for payment referred from the Policy & Resources Committee meeting held on the 17th January 2011 and approve payment of same:-

Cheque 11579 -Three Rivers Partnership – Floor boarding for Chantry Corner – Grant payment under LGA S137
Cheque 11579 - Dorset County Council – Pension Payment Month 10  

Cheque 11580 – cancelled 

Cheque 11581 - Rapid Entry Locksmiths Ltd - New Lock on front door of Town Hall
Cheque 11582 - Sign-writing on Mayor/Freedom Boards 

Cheque 11583 - Telecom services- Emergency repairs to Town Hall telephone system
Cheque 11584 - Cllr travelling expenses 

Cheque 11585 - Southern Electric utility bills for the Chapel, High Street Public Conveniences, Old Mortuary Building and No 1 Chantry Fields.
Cllr Mrs Robson proposed “that cheques to the gross value of £2,983-07p should be approved for payment”. Cllr Dann seconded and14 members voted in favour. Cllr Griffin abstained having previously declared a personal interest as a Board member of the Three Rivers Community Partnership. The actual signing of cheques was completed after the meeting.

651. To receive the monthly Officers report to members of the Town Council and to make recommendations thereon:-  
Cllr Milsted referred to item 1, Gillingham War Memorial survey and report, enquiring as to whether the report has been received. 
The Office Manger confirmed that the report is still awaited. 
Cllr Monksummers referred to item 7, the freehold transfer of the of the open spaces land and play areas at the former Prowting Homes site, to Gillingham Town Council. Cllr Monksummers expressed his concerns regarding the lack of progress with the repairs to the footpath / cycleway adjoining the River Stour.

The Office Manager confirmed that following a tentative agreement between NDDC and the developer, regarding the repairs to the footpath, the solicitor, currently acting for NDDC in this matter, has been instructed to proceed. To speed up the legal process the same solicitor will also be acting for Gillingham Town Council. 
651. To receive the monthly Officers report to members of the Town Council – continued:-
The Town Clerk confirmed that when the draft agreement is available it will be presented to the Policy Resources Committee for approval. 

652. To receive the draft quarterly report for distribution to the local media and members of the public and to make recommendations thereon:- 
The Town Clerk informed members that several items have been included for NDDC.
Cllr Mrs Robson proposed “that the draft quarterly report should be approved for publication” Cllr Walsh seconded and the vote was unanimous.
653. To receive the following correspondence and to make recommendations thereon:-

 a. The Royal British Legion ‘Great Poppy Party Weekend’  
A copy of the brochure is available at the reception desk. Cllr Walsh, as the Secretary of the Gillingham Branch of the Royal British Legion, confirmed that he will raise this matter at the next Royal British Legion committee meeting and report back to the February meeting of the Full Council.

 b. Public Car Parking in Gillingham - A copy of the following letter from Mrs Belinda Ridout to NDDC Leader Cllr Peter Webb was issued with the agenda for the meeting.

Thank you for your reply to my letter on the subject of car parking in Gillingham and for your informative history of car parking policy. However, the fact still remains that the Town Bridge Car Park on Gillingham High Street remains mostly empty and therefore is not fulfilling the income that N.D.D.C. could be utilizing at this present moment. On visiting Shaftesbury over Christmas, the Somerfield car park was bursting, so what is it about Gillingham?

Firstly, the Town Bridge Car Park is grossly under-utilised because the shops mostly visited by people are from the mid-high street upwards towards Lidl. This is reinforced by the fact that Lidl car park is permanently 70% full, 100% full at the beginning and end of the school day, and likewise the Co-op car park (formerly Somerfield) and any free spaces along the High Street or Station Road are always occupied. Since the closure of Tudor News (opposite the Town Bridge Car Park) and the commencement of parking charges, this property has not attracted new retail business and has remained empty for years. We need to increase the footfall at this end of town to attract new businesses.

Secondly, Gillingham has a lack of variety of retail shops, although this has improved slightly over the past year or so, but again, these shops are located at the opposite end to the Town Bridge Car Park.

Thirdly, Hall & Woodhouse are holding the town to ransom over the messy site opposite the Town Bridge Car Park. This area would make a fabulous shopping/recreational area, which would 100% enhance this end of town and car parking would be available directly opposite, which would be perfect. 

I understand everything you explained in your letter and I understand the Council’s on-going need to charge for car parking, but Gillingham has inherited problems, brought about by Town Councils of old and now we are seeing the effect of those policies today, a town which has grown ad hoc without any real regard to planning for the future. The situation as regards forward planning has thankfully improved, but even recently two of our most recent opportunities for retail sites have been lost, i.e. the old "Royal Hotel" site (which is now occupied by the most imposing and out of character retirement flats in totally the wrong place) and the site adjacent to the Sydenhams roundabout which is now "Gillingham Grange”. Both these sites would have made for excellent retail opportunities. “The Royal Hotel site would have been an ideal opportunity to have a shopping arcade with some car parking and “Gillingham Grange" (a truly inappropriate site for a dementia home) would have far better served a superstore.

Therefore I believe Gillingham does need a real re-think and special consideration if we are ever to get this town moving in the right direction and to allow free parking in the Town Bridge Car Park. An increase in car 
653. To receive the following correspondence – continued:-

b. Public Car Parking in Gillingham – continued:-
parking charges is out of the question given its current under-utilization but may I suggest offering free
parking from say, 10.00am to 3pm each day, but charging for the peak times, thereby encouraging shoppers into our town during the day and consequently increasing the footfall to attract new businesses, especially at the lower end of town, which is in most need of regeneration.

Cllr Milsted referred to the following end of current Financial Year projections for the public car parks in Gillingham. 
Chantry Fields - A loss in the region of £7,154-00p  

Gas Lane - a profit in the region of £115-00p
High Street - A profit in the region of £3,373.00p increasing to £9,000.00p for the Financial Year 2011 -2012, as the result of income from the market starting in the April of 2011. 

Cllr Milsted stated “Chantry Fields car park is making a large loss. Encouraging rail passengers to use this car park at an all day fee of £1-00p would help to reduce the deficit. Gas Lane is just about breaking even and the High Street is making a modest profit, which will improve next year with the inclusion of the rental income for the weekly market. NDDC will be starting a consultation process with the five Town Councils regarding free parking arrangements, currently in place, and the possible extension of charges to include overnight and Sunday parking”.   
The Town Clerk informed members that she has been contacted by Joyce Guest, NDDC General Manager, regarding the setting up of a meeting to consider public car parking in Gillingham, with representatives from the Town Council and other interested organisations, also invited to attend. 

Cllr Walsh informed the meeting that he attended the Cabinet meeting at NDDC when this matter was discussed stating “Cllr Milsted has already explained the legal advice regarding the setting up of Trusts. Whatever Town Councils decide to do any surplus income will have to be returned to NDDC”.   
Cllr Mrs Pothecary congratulated Mrs Ridout on her letter stating “I am pleased that you were able to get your point of view across. I would encourage anyone interested in this matter to get involved in the consultation process. The District Councillors representing Gillingham will be doing their best to achieve a satisfactory outcome”. 

Cllr Milsted confirmed that free car parks will be offered to the respective Town Councils to manage as they are a drain on NDDC financial resources.  
Cllr Mrs Robson proposed “that Cllr Mrs Hunt and Cllr Walsh should be nominated to represent Gillingham Town Council at the consultation meeting”.  Cllr R Evill seconded and the vote was unanimous.
 c. Sherborne Transport Action Group - Proposal for a Bus Community Partnership. 
Members agreed that Cllr Derek Beer, the Chairman of the Shaftesbury and Gillingham Transport Forum, should be informed that Gillingham Town council will support whatever course of action the Forum decides to take with regards to this matter. 

654. To receive an up-date of the Mayor’s activities over the past month
The Mayor informed the meeting that a number of events she was due to attend during December had been cancelled, due to the adverse weather condition.  She had attended carol singing at Shaftesbury Memorial hospital on Christmas Eve accompanied by her consort. 
654. To receive an up-date of the Mayor’s activities over the past month – continued:-

The Mayor informed the meeting that along with the Town Clerk, Mrs Sylvia Dobie, Mrs Fiona Mason,  Mrs Miss Donna Ford  and Shelley Digby   she would be participating in a sponsored  parachute jump to raise funds for the restoration of the war memorial. The groups name is the ‘Gyllas Angels’.
655. To receive in writing matters pertinent to this meeting. There were no matters raised.
Closure - The meeting closed at 8.14pm. 

County Cllr report:-

Cllr Milsted referred to a meeting of the 
NDDC Policy and Review Committee arranged for Wednesday 19th January commencing at 11am. DCC will be represented at the meeting to consider the future arrangements for over 60s bus concessions following the transfer of responsibility for administration of the scheme from District to County. 

Police Station
I have had a meeting with Inspector Shawn Whitely in connection with the Gillingham Hub Project, the funding situation of Dorset Police, and the future of our Police Station.

I am happy to confirm that there is no plan to close either Gillingham or Shaftesbury Police Station. It is important to note this in view of recent reports, which appear to have been founded on some baseless gossip that, regrettably, was passed on. (Members may recall that there was a similar scare a few years ago.) Insp Whitely has confirmed that Gillingham’s Safer Neighbourhood Team of Police Officers and PCSOs will in any case always need an operational base in Gillingham regardless of any decision that may be taken in the longer term with regard to the public office.

It is true that neither police station is completely satisfactory. Shaftesbury’s has a cell but is a very small office on a cramped site with no room for development. Gillingham’s offers spacious accommodation but has no cell. In the long term, in my opinion, it may be desirable to develop an entirely new police station, with at least two cells, to serve both towns: but that is for the future. In the meantime Gillingham Police Station is here to stay and any proposal to close it would in any case be subject to lengthy consultation.
A further piece of good news is that, although the Police Authority faces financial challenges (as does the whole of the public service) it is planning to increase the number of PCSO’s in Dorset, and so strengthen the Safer Neighbourhood Teams.  This is particularly welcome to us in Gillingham as we have a highly effective team but, since the departure of Pete Brember, have been short of a PCSO.  
Insp Whitely, on behalf of Dorset Police, will be joining the next meeting of the working party on the Hub project to explore ways of incorporating the public function of the police station with the other services on offer from the Town, District and County Councils and other bodies, in order to provide a unified and more efficient and effective service. It’s interesting to note that many of the issues people bring along to the police station are not Police matters at all: people come in to report faulty street lights, potholes, loose manhole covers, litter, icy pavements, and other things that are not the responsibility of the Police. They also bring in stray dogs, though it is now some years since this responsibility passed to the District Council. The actual Police work carried out at the police station is in any case handled by a civilian employee!

There is every reason to explore ways of joining-up the public office service of the Police Station with that of all the other local authorities here at the Town Hall and Police buildings – and, hopefully, of extending its public opening hours.

I hope this will reassure people who may have been misinformed.
 

County Cllr report – continued:-

Libraries - DCC has produced an ‘Offer of Service Transfer’ for all local organisations who might wish to take over one of the 20 smaller libraries currently scheduled for closure during 2011-12. In my view this ‘offer’ is totally inadequate as it is essentially an attempt to ‘dump and run’ rather than any genuine effort to devolve a service in a viable way. For example, a ‘devolved’ library would not be allowed to circulate books 
within the County system – it would be stuck with the books that happened to be there when DCC pulled out!

I have said that DCC should invite the leading people (not Councillors) in North Dorset’s Local Delivery project, including Stephen Hill, Mark Hebditch, and Sylvia Dobie, to give them a seminar on how to do it properly. Senior officers at DCC have agreed this would be a good idea – we shall see if it happens.

Current DCC policy is that all main town libraries shall remain open for at least 30 hours per week. Gillingham Library is currently open for 35 hours a week.  I have been assured that there are no proposals ‘as yet’ to reduce these hours. I shall keep checking.

FIRE AUTHORITY

Peer Review - An LGA Peer Review team, including a Chief Officer and an Authority Chair from other parts of the country, spent several days at Fire HQ this month to look at the way we do things. They found us to be generally excellent, and were particularly impressed with the way Dorset Fire Authority works across ‘political lines’. The Chairman (Conservative) and the Community Safety Lead Member (myself) were happy to agree with that!

The Daily Mirror - This newspaper recently carried a somewhat sensational story, very loosely based on two sentences in my recent Fire Futures report, claiming that cuts in funding would lead to a huge increase in death and destruction. The report itself says no such thing, of course. For the record, there will be NO service cuts in Dorset, and NO Firefighter redundancies. We continue to step up our Fire Prevention programme.

District Cllr reports:-
a)  District Cllr David Milsted presented the following report:- 
Parliamentary Select Committee - On January 10th, Mark Hebditch and I travelled to London to give evidence to the Parliamentary Select Committee on the Localism Bill, on behalf of NDDC and CPEND. North Dorset is the only District Council to be invited to give oral evidence – which might make one wonder if the Committee really understands what ‘localism’ means! While it was evident that some MPs had failed to read the council’s written evidence, which was submitted back in October, Mark and I were able to correct some fundamental misunderstandings and to give a good account of the Local Delivery policy, and of our way doing community partnership.

One aspect of the Localism Bill which we (and many others) find disturbing is the proposal that some of the things we are already doing successfully – eg local communities taking over services, and towns and villages producing Design Statements which can be incorporated as District Council planning policy – will only be 
possible following a full local referendum conducted under full public election rules. We consider this to be unnecessary and, in fact, a barrier to doing this work at all. North Dorset simply could not afford the cost (at least £10,000) of holding a Gillingham-wide referendum every time the community wanted to do something of this sort.

NDDC was also one of the very few councils to send an Elected Member, rather than a council officer, to give evidence – and the only one to send a member of the opposition group on its council! We certainly do ‘do things differently’ in North Dorset.

Denbighshire Council - A group from Denbighshire, which is a Unitary Authority, will be visiting North Dorset on Thursday (27th) to learn about Local Delivery and our Community Partnerships. They will be visiting RiversMeet, the Exchange, and the Tourist Offices in Blandford and Shaftesbury, as well as having discussions at Nordon, and I’ll be joining them. Barnet Council have also said they’d like to visit sometime. Both councils have agreed to pay a small fee to offset NDDC’s costs in hosting them. 

District Cllr report – continued:-

District Councils Network (DCN)
It has been decided that all Executive members of this official Local Government Association body should hold a nationwide ‘portfolio’ for one area of special interest to District Councils. This will involve taking a lead in policy formulation, meeting Ministers, and signing off reports. As 
one of the five elected Liberal Democrats on the Executive I have been provisionally allocated the rather large area of ‘Town & Parish Council Engagement’, although it has also been suggested that I should take on ‘Community Safety: Crime & Disorder and Fire & Rescue’. I’ve said I am happy to do either, and I await the outcome. As it’s possible none of us will still be there after May 5th, not much is likely to happen before this date!

Car Parking -
NDDC is carrying out a consultation on proposals to make changes in car parking provision. These include: charging for car parks that are currently free, charging on Sundays and Bank Holidays, and charging 24 hours a day.
My own view is:
· All free car parks should be offered (free of charge or at a peppercorn rent) to the relevant Town Councils or local partnerships. Meanwhile they should not be charged for (which itself would be expensive to introduce).

· There should be no charging overnight or on Sundays and Bank Holidays. The fractional increase in revenue would be more than offset by the distress and inconvenience it would cause. It would be expensive to enforce. It would also lead to an increase in parking on residential roads which only have single-yellow-line protection.

b)   Cllr Mrs Pothercary reported on a recent meeting of the NDDC Development Control Committee which had an extended agenda, due to the cancellation of the December meeting, as a result of adverse weather conditions.  
c)   Cllr Mrs Hunt referred to the Silton wind turbine planning application informing members that the NDDC Development Control Committee meeting, to consider this application, will be held on Tuesday 1st March at RiverMeet.  

Public Questions:- 

Mrs June Tipping referred to a bus timetable identifying the services leaving Gillingham prior to 9.30am which will be affected if funding is not provided for the use of bus passes from 9am.  
Mrs Tipping confirmed that she would email a copy to Cllr Milsted, for forwarding to the Scrutiny Officer at NDDC, for issue at the meeting with DCC representatives.    

On the 26th January 2011, Shawn Whitley – Neighbourhood Inspector – North Dorset asked for the following statement to be published (as written below) as this clarified some of the points raised in Cllr. Milsted’s report.
“I would like to clarify some points that Cllr Milsted mentions in his report, which was presented in the Full Council minutes on Monday 24th January 2011.

As a result of the financial challenges that the force faces, estate is one area that is being looked at across the force.  However, at this time there are no plans to close Shaftesbury or Gillingham Police Station.

Although in David’s opinion it may be desirable to build a new police station with a new cell block, there are certainly no plans for this and certainly not the funds to be able to do so.

In relation to PCSO numbers I did state that there are plans to fill the current vacancies that exit in posts.  In Gillingham for example you will be aware that there is still a vacancy in Pete Brember’s post.   There are plans to fill these posts shortly.  However, there are no plans to increase the numbers of PCSOs in Dorset”.

