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Full Council Meeting – 28th March 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 28th March 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                     Cllr Mrs Hunt (Mayor), Cllr Mrs Beckley, Cllr Mrs Bell,    

                                    Cllr C Dann, Cllr F Evill, Cllr R Evill, Cllr D Griffin,
                             Cllr S Joyce Cllr M Lodge. Cllr B Millichamp, 
                             Cllr R Monksummers, Cllr Mrs Pothecary, 
                             Cllr Stewart and Cllr D Walsh. 
Also present:    Mr J Havill and Mrs J Kemp, representing the Gillingham 
                           Community and Leisure Trust, and seven members of the   

                           public. 

Apologies:       Cllr Mrs Booton, Cllr D Milsted and Cllr Mrs Robson.      
Prior to the meeting there was a presentation by Mr Andrew Brown, from Dorset County Council, regarding proposed highway improvements at Bay Road and Station Road. 

665. To approve the minutes of the Full Council meeting held on Monday 28th February 2011.
Cllr Stewart asked for the following amendment to Minute 659:- 

From - “Cllr Stewart expressed his concern over the lack of reports, from the Three Rivers Community Partnership Board of Trustees and the Gillingham Leisure and Community Trust / Open Spaces Board of Trustees, stating “we are not getting the feedback that we should be receiving. If it is an issue of timing regarding the dates of meetings then a report a month out of date is better than no report at all. The current state of the relationship between the Town Council and the Community Partnership appears to be rather tenuous”.  

To - “Cllr Stewart expressed his concern over the lack of reports, from the Three Rivers Community Partnership Board of Trustees stating “we are not getting the feedback that we should be receiving. If it is an issue of timing regarding the dates of meetings then a report a month out of date is better than no report at all. The current state of the relationship between the Town Council and the Community Partnership appears to be rather tenuous”.  

Proposed by Cllr. Stewart and seconded by Cllr Walsh “that the minutes of the Full Council meeting held on the 28th February 2011, should be approved as a correct record of that meeting”. 10 members voted in favour. Cllr Lodge, Cllr Griffin and Cllr Joyce abstained at they had not been present at this meeting. The Chairman duly signed the minutes.

666. Questions - At this point Mr John Havill Chairman of the Gillingham Community and Leisure Trust, took the  opportunity to explain to the meeting the arrangements put in place for operating RiversMeet.

Mr Havill stated “there are two points that members should be aware of. The Trustees had to meet stringent conditions, imposed by NDDC, before building work could go ahead. Evidence of tangible support from the
666.  Questions - continued :-  

local community for a Leisure Centre, also had to be provided. The three year business case identified a shortfall of £150-000-00p between projected income and expenditure, which is only half the amount Dorset County Council has committed to the Blandford Leisure Centre over the next three years.  The Band D Payment to cover the shortfall was calculated on the basis that the surrounding Towns and Parishes would contribute. Some have chosen not to do so.   The annual grant from Gillingham Town Council, for the first three years of operation, is included in the business plan.  It is anticipated that support funding will cease after the FY 2012-2013 when the facility should become self sufficient.  There is a clear intent in the business plan of what this grant is to be used for.  I have no idea why closer scrutiny is required it does not make commercial sense. Any withdrawal, or suggestion of withdrawal, of this grant, would have an immediate affect on the viability of RiversMeet.  
Cllr Stewart stated “there is reason for optimism with current financial performance ahead of the projected figures in the business plan. We now need to start planning beyond April 2013 and identify how we can assist going forward”. 
Mr Havill referred to a recent article in the local press, emulating from comments made at the February meeting of the Full Council, when Cllr Monksummers raised concerns brought to his attention by parents of pupils attending Milton on Stour Primary School, who are currently being transported by bus to St Mary’s School in Shaftesbury for swimming lessons, as a cheaper option to using RiversMeet.    

Mr Havill stated “the Gillingham Community and Leisure Trust Board of Trustees has become quite used to criticism of its financial management of RiversMeet.  However these comments, made in a public meeting, were not in line with the protocol in place, stating how business should be conducted between the Town Council and  the Three Rivers Community Partnership. There exists an assumption of good intent, between the two organisations, when reviewing each others activities, and that neither organisation will put anything into the public domain, affecting its partner, without prior consultation”. 
Extract from the Protocol Document to which Mr Havill is referring to as follows:-     

DUE DILIGENCE

The work of both parties is interlinked in such a way that many actions and decisions made by one party affect the other. It is important that the consequences of actions and decisions are properly considered by both parties and where outcomes are likely to have a financial, commercial or contractual l impact, a process of due diligence is followed to ensure rational evidence based decision making.

GOVERNANCE

The relevant codes of conduct for Councillors, Directors and Trustees offer similar guidance regarding standards of personal behaviour and integrity and make similar provisions for protecting information. ln principle these standards and provisions should be applied consistently by both parties and their representatives in the conduct of all business.

Mr Havill provided some background information on discussions with the school, regarding the possible use of the RiversMeet swimming pool, and explained the comment, attributed to him, in the recent article, published in the local press, that the Leisure Centre is a community owned, and run facility, without having any financial support from a statutory body, informing the meeting that he was not referring to a lack of support from the Town Council, or from the wider community in and around Gillingham, but to the lack of support from Dorset County Council. 
Mr Havill stated “we need to balance the books, customer numbers are up and costs are firmly under control. Staff moral is high and I have no concerns regarding the long term viability, and sustainability, of RiverMeet  
providing we can avoid unsubstantiated rumour and criticism”. 

NB –Future Full Council agendas will include:-  A report from the Chairman of the Three Rivers Community Partnership Board of Trustees and a separate report from the Town Council representative   (Currently Cllr Lodge) giving the representatives views on the activities of the Gillingham Community and Leisure Trust.  

667. Declarations of Interest:- 
Cllr Griffin declared personal interests in agenda items 5a and 9 as a Trustee serving on the main board of the Three Rivers Community Partnership. 
Cllr Millichamp declared a personal interest in agenda item 5d.
Cllr Lodge declared personal interest in agenda item 5b and 5e and a personal and prejudicial interest in agenda item 9 as a Director of the Gillingham Leisure and Community Trust. 
Cllr Joyce declared a personal interest in agenda items 5d and 5e.
668. To receive written reports from outside bodies and to make recommendations thereon:-

a. The Chairman of the Three Rivers Community Partnership Board of Trustees. 
Mr Hebditch the Chairman of the Three Rivers Community Partnership had submitted the following report:- 

Although there are one or two things I would have put into a written 3RP report, I've only just come home from Rome, so haven't had time to write one, apologies therefore. However, I think that by next month there will be much more to say and I intend a full update then.
At this point Cllr Monksummers took the opportunity to respond to Mr Havill stating “as a Milton Ward member I relayed to Full Council the comments and complaints, that I had received from the parents of children attending Milton on Stour Primary School. They are Council Tax payers, contributing to the ongoing operating costs for RiversMeet; however their children are not using the facilities. Unfortunately there was no representation, from the Gillingham Community and Leisure Trust Board of Trustees, at the February meeting of the Full Council, to respond to the concerns that I has raised on behalf of the parents.  Information is not being provided by the Gillingham Community and Leisure Trust Board of Trustees to Gillingham Town Council. The draft grant agreement which will be considered by members later in this meeting places a requirement, on the  Gillingham Community and Leisure Trust Board of Trustees, to provide financial and community use information in support of the grant application for revenue support for the FY 2011-2012.   Any confidential information requested can be handled in confidence under the Public Bodies (Admissions to Meetings) Act 1960. Electors as Council Tax payers have a right to be represented.” 
Cllr Lodge stated “I take exception to the comment, from Cllr Monksummers, that no reports have been presented. With the exception of last month, regular monthly reports have been presented to Full Council with members having the opportunity to comment on, and ask questions about, any of the items contained in the report”.  

Cllr R Evill confirmed his agreement with the comment from Cllr Lodge that regular reports have been presented regarding the activities of the Gillingham Community and Leisure Trust Board of Trustees stating “there has been a distinct lack of reports presented by the Three Rivers Community Partnership Board of Trustees”. 
b. Cllr M Lodge report on the activities of the Gillingham Community & Leisure Trust 
The members of the board along with the staff have been working very hard progressing the centre. Membership continues to rise steadily. The sports hall continues to be well used especially in the late afternoons & evenings. The multi use rooms are starting to get used more, Classes are being well attended although we will need to keep a watchful eye on these as we have decided to remove the ETM classes from the membership packages. 

Monday the 21st was a very good day for Gillingham and its wider area but especially for RiversMeet with the visit by HRH the Princess Royal to formally open the centre, HRH commented that “The place has changed so much that I didn’t recognise it. I can only offer my congratulations to everyone involved in its successful completion. It is no mean feat in this present time”.
668. To receive written reports from outside bodies – continued:-

b. Cllr M Lodge report on the activities of the Gillingham Community & Leisure Trust – cotnimeund:-

We are presently interviewing for a General Manager and two Duty Managers. One of the duty managers has resigned, the other duty manager was head hunted for a job by sea that she has always wanted to do. 

Cllr Stewart,  in reference to previous comments regarding the presentation of reports to Full Council, by the Three Rivers Community Partnership, and the Gillingham Community and Leisure Trust Board of Trustees, and a recent article, published in the local press, concerning the failure to reach agreement with the Turbos Swimming Club stated “there is no intended criticism of the reports presented by Cllr Lodge, as for the report in the local  press I have no knowledge  of the background to this and no idea of the issues involved. I assume that attempts have been made to reach an agreement with the representatives of the club”.     
Cllr Lodge stated “there have been negotiations with the Turbos swimming club, which were unsuccessful, resulting in a stalemate. The current position of the club is that it does not wish to return to the Leisure Centre”.  

Cllr Stewart stated “In my opinion we are possibly overstepping the mark here. The Town Council’s relationship with the Gillingham Community and Leisure Trust Board of Trustees is a commercial one. The Town Council’s role is to support the Trustees, who have the commercial responsibility for running RiversMeet. It is not proper for this Council to be discussing matters of commercial confidentiality relating to RiverMeet, this is well beyond our remit. The Town Council helped to set up the Community Partnership in this way and cannot intervene, or hamper, its operational role”.  
c. The Blackmore Vale Tourism Company Ltd - No report presented

d. Town Design Statement Steering Group – No report presented
e. Town Plan Steering Group-  No report presented
f .Community Partnerships Executive (CPEND) Meeting held on Monday 9th March 2011

A copy of the minutes was issued with the agenda for the meeting.

Cllr R Evill referred to item 3 in the report regarding the proposed setting up of a Regeneration Company stating “Mr Hebditch  can be asked to provide further information on this proposal at the April meeting of Full Council”. 
Cllr Mrs Beckley referred to the freezing of the Sowing Seeds grant funding and explained the affect of this action on the Stour Vale Hydro Group. The Group had been in the process of obtaining a second quotation prior to the submission of an application which is now on hold. 
669. To receive the following Committee reports:-


a. Development Control Recommendations Committee interim meeting dated  28th  February 2011 and a 

      meeting of the Development Control Recommendations Committee held on 14th March 2011.

Cllr R Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 28th February 2011, and Development Control Recommendations Committee meeting report dated 14th March 2011, should be received and adopted”.  Cllr Monksummers seconded and the vote was unanimous.

 b. General Purposes Committee meting held on 7th  March 2011.
Cllr Mrs Beckley asked for the following amendment to minute 468a
669. To receive the following Committee reports - continued:-


From - Cllr Lodge stated “there are some other properties, between the Peacemarsh Farm Close junction and the Peacemarsh roundabout, that do not have the benefit of being able to access a footpath. From a Traffic Management point of view it would be far safer for everyone if a footpath was installed along this side of the road
To- Cllr Lodge and Cllr Mr Beckley both referred to the fact that there are some other properties, between the Peacemarsh Farm Close junction and the Peacemarsh roundabout, that do not have the benefit of being able to access a footpath and that from a Traffic Management point of view it would be far safer for everyone if a footpath was installed along this side of the road
Cllr Lodge stated that as far has could recollect he had made this statement and the wording in the draft minutes is correct. 

Cllr Lodge proposed “that, subject to the above amendment, the General Purposes Committee meeting report dated 7th March 2011 should be received and adopted”.  Cllr Griffin seconded and the vote was unanimous.

c. Policy and Resources Committee meeting dated 21st March 2011. 

Cllr Stewart proposed “that the Policy and Resources Committee report dated 21st March 2011 should be received and adopted”.  Cllr Walsh seconded and the vote was unanimous.
d.    Staff & Salaries Committee meeting held on the 28th February 2011.
Cllr Dann proposed “that the Staff & Salaries Committee report dated 28th February 2011should be received and adopted”.  Cllr Monksummers seconded and the vote was unanimous.
670. To receive a monthly Officers report to Members and to make recommendations thereon:-

This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

Cllr Stewart reported on a trip to the Wimborne Tourist Information, where a counter and some racking and shelving had been collected, which was surplus to requirements, following a refurbishment of the Wimborne Centre. On the return journey a visit had been made to a Office Supplies in Blandford, where four collapsible tables and eight chairs had been purchased for number one Chantry Fields. The total net cost is £260-00p  
The Town Clerk informed the meeting that as a result of this, agenda item 10 - To receive a quotation for the supply of two tables, of the same specification as those currently in use in the Civic Hall would be withdrawn resulting in a saving of £291-20p.
Cllr Stewart proposed “that payment should be approved for the purchase of the table and chairs at a net cost of £260-00p” Cllr Dann seconded and the vote was unanimous.  
Cllr Mrs Hunt referred to item 2. Orchard Park Allotments and asked whether the fencing and spoil removal has been completed and if the vacant plots have been reallocated   

The Office Manager confirmed that the spoil heap has been removed, fencing has been completed and the two additional plots reallocated. 
Cllr Mrs Pothecary referred to item 10. Allotments and asked for an update - The Town Clerk confirmed that a meeting of the Allotment and Burials Working Party was held on 21st March to review rule 14 regarding plot swapping and that a report, containing recommendations for a revision of rule 14,will be presented to the April meeting of the General Purposes Committee. 

671. To receive information on the “Draft Code of Purchase on data transparency”, and “Equality Act 2010: Public Sector Equality Duty” and to make recommendations thereon:-   
Details of the requirements being placed on Town Councils were issued with the agenda for the meeting. 

Cllr Stewart enquired as to whether there is a need to amend Standing 
Orders.  
The Town Clerk confirmed that the Standing Orders will be reviewed at the May meeting of the Full Council.   
Cllr Griffin stated “we need to show evidence that we have considered the implications, and are complying with the requirements, of the Equality and Diversity Act.  It may be necessary for members to attend an Equality & Diversity training course in the next council year”.
The Town Clerk informed the meeting that with regards to the Draft Code of Purchase, guidance on how much information is required for publication is still awaited. For now, she recommended to members that a list of the cheques approved for payment excluding wages and salaries should be placed on the Town Council’s web page each month, following presentation to the Policy & Resources Committee.  

Cllr Dann informed members  of the training he has undertaken with regards to the  “Code of Purchase on data transparency”, and “Equality Act 2010: Public Sector Equality Duty”, in his role as a  Public Governor at Dorchester Hospital.
It was proposed by Cllr. Dann, seconded by Cllr. Griffin that “the cheques approved for payment excluding wages and salaries should be placed on the Town Council’s web page each month, following presentation to the Policy & Resources Committee”.  When put to the vote it was unanimously agreed. 

It was proposed by Cllr C Dann, seconded by Cllr Griffin that “The Equality Act 2010: Public Sector Equality Duty” should be received and adopted and carried out to the Town Councils best ability”

When put to the vote it was unanimously agreed.
672. To receive a draft Grant Agreement between Gillingham Town Council and the Gillingham Leisure and Community Trust Ltd for the provision of funding, towards the ongoing running costs for RiversMeet, during the Financial Year 2011 / 2012 and to make recommendations thereon:- 

The draft agreement, as presented to the meeting, includes a requirement for the Gillingham Leisure and Community Trust Ltd to provide the following information, in support of its grant application, towards the ongoing operating costs for RiversMeet:- 
Financial:

1. Quarterly Budget Monitoring Reports (Income & Expenditure)

2. Projected Income and Expenditure for the current Financial Year

3. Comparison of financial performance to date with the business plan.
Community Use:

1. Membership to date

2. Average weekly usage

3. Number and type of weekly classes

Cllr Lodge made the following statement, prior to leaving the meeting before consideration of this item, having previously declared a prejudicial interest as a Director of the Gillingham Leisure & Community  Trust. Ltd
Cllr Lodge stated “I do not see a need for the three items, listed in the draft document under community use, as I present monthly reports of a more general nature to Full Council”. 
Cllr Stewart stated “I feel this is a good way to proceed. We have to recognise that public money is being 
672. To receive a draft Grant Agreement between Gillingham Town Council and the Gillingham Leisure and Community Trust Ltd for the provision of funding, towards the ongoing running costs for RiversMeet, during the Financial Year 2011 / 2012 and to make recommendations thereon - continued:- 

used to support the ongoing running costs for RiversMeet.   However we also have to be aware that some of the information we are asking for may be of a commercially sensitive nature.  Cllr Stewart suggested that if this is the case then it can be presented to a small Working Group, consisting of representatives of both organisations, reporting back to Full Council. 

Cllr Mrs Bell confirmed her agreement with the comments, and suggestion from Cllr Stewart, regarding the setting up of  a Joint Working Group reporting to Full Council.

Cllr Monksummers confirmed his agreement stating “Small Working Group - yes. Commercial Confidentiality – yes. So that we can confirm that the Council Tax payers in the town are getting value for money”.  

Cllr Mrs Pothecary confirmed her agreement with Cllr Stewart.
Cllr Millichamp also confirmed his agreement stating “we need to move forward with a formal agreement in place”. 
Cllr  Dann stated “communications have not been what they should be, resulting in misunderstandings and bad feeling.  The Town Council has to be accountable to the ratepayers in the town. A small Joint Working Group, reporting to Full Council, will help us to move forward together with more openness on both sides. 

The Town Clerk stated a formal agreement is required to satisfy the External and Internal Auditor. 

Cllr Stewart proposed “that the draft grant agreement as presented by the Town Clerk, should be received and adopted and presented to the Gillingham Leisure and Community Trust Ltd for their comments and agreement”.  Cllr Dann seconded and eleven members voted in favour. Cllr Griffin abstained having previously declared a personal interest, as a member of the Three Rivers Community Partnership Board of Trustees. 
Cllr Lodge returned to the meeting.

673. To receive a quotation for the supply of two tables, of the same specification as those currently in use in the Civic Hall, and to make recommendations thereon:-
The Town Clerk asked for this item to be withdrawn. 

674. To receive notice of a DCC Library Service consultation regarding proposed changes to service delivery, to achieve annual savings of £800,000-00p, and to make recommendations thereon- (Copy of letter providing an update on current situation attached).  

Cllr Stewart suggested the setting up of a voluntary group, to be known as the Friends of  Gillingham Library, to provide support in case of any future threat to  Gillingham Library. Cllr Stewart asked for this matter to be referred to the Policy and Resources Committee and for County Cllr David Milsted to be consulted.   
675. To receive an up-date of the Mayor’s activities over the past month
The Mayor reported the following events she had attended during the month of March.

6th March – Civic Day, Wincanton.  This was Wincanton’s first Civic Service.

12th March – Gala Musical Evening at the Methodist Church – I attended as guest of Jack & Enid Skelton-
675. To receive an up-date of the Mayor’s activities over the past month – continued:-

Wallis. The proceeds of the event were raised for:  The Royal British Legion (celebrating its 90th year: 1921-2011) , The Army Cadet Force,  Gillingham ‘The Rifles’.
March 15th – Civic Evening held at The Octagon, Yeovil on behalf of the Chair of South Somerset District Council.  The Yeovil Amateur Operatic Society preformed “Beauty and the Beast”.
March 18th – Gillingham Fire Station for the “Passing out Parade/”Safer People & Responsible Communities.  The S.P.R.A.C is a project for young people aged 13 to 21 years and allows young people to experience what it is like to be an operational Fire Fighter.  This gives a good basis for understanding the many needless and avoidable incidents, which the emergency services attend on a daily basis. 
21st March – The official opening of  RiversMeet.   I was very honoured to represent Gillingham Town Council and was introduced to HRH the Princess Royal.
22nd March – Sherborne Civic Day.
24th March – I visited Ted & Doreen Haskett who were celebrating their Diamond Wedding Anniversary.  This was particularly special for me as they originally lived in Mere, prior to moving to Gillingham.
25th March – The Olive Bowl, Gillingham on the invitation of Mrs Cheryl Hankin, who was holding a fund raising event on behalf of the charity Sparks – the Children’s Medical Research Charity.  The event raised £700.00.   Mrs. Hankin will be taking part in the London marathon in April on behalf of this charity and I wish her every success.
26th March – Bridport Civic Day –The Freedom of the Town of  Bridport  was bestowed to The Rifles and later in the day a trip was organised to inspect the fantastic Play Park, which they claim the play equipment is suitable for children from 0 – 99.  
27th March – The Olive Bowl where the Gillingham Siler Band Supporters Club held a silent auction to raise money on behalf of the Gillingham Imperial Silver Band.

676. To receive information for a Grant request from the Blackmore Stroke Club and to make recommendations thereon:-  Referred from the Policy and Resources Committee Meeting 21st March 2011.
The Town Clerk informed the meeting that the members of the Policy and Resources Committee had agreed, in principle, to award a one off grant subject to the submission of the most recent set of annual accounts for the club and an indication of what the grant was required for stating “the information requested has now been provided and the Community Worker has recently visited the club, which meets on a fortnightly basis, and was very impressed with the way in which it is run and the good work that it does in helping stroke victims”.   
Cllr Dann proposed “that a one off grant of £150-00p should be awarded to the Blackmore Vale Stroke Club” Cllr Stewart seconded and the vote was unanimous. 
677. To receive in writing matters pertinent to this meeting. 
a. Gillingham Market starts this Saturday 2nd April 2011. 
b. Milton on Stour Primary School - Visit by pupils to the Town Hall on Thursday 7th April at 10am. Pupils have prepared an agenda. Council Members welcome.  
c. Visit by Her Royal Highness Princess Royal to officially open RiversMeet - Cllr Stewart  informed members that when the Princess was introduced to the Town Council contingent Mr John Havill pointed out the valuable contribution of the Town Council to the project. Cllr Stewart thanked Mr Havill for those kind words. 
Closure - The meeting closed at 8.35pm.
District Councillors written reports

a. District Cllr Mrs Pothecary presented the following written report:-

I attended the meeting at RiversMeet on 1st March regarding the proposed Wind Farm at Silton. The meeting had been well attended and it took all day for those living in close proximity to the site to voice their opinion who were, without exception, against the application. The committee unanimously voted for refusal of the application.

I attended two site visits in Gillingham, one at Broad Oaks in Wyke and one at Fairey Crescent on 8th March. These applications came before the Development Control Committee one week later when planning consent for two dwellings at Broad Oaks was refused and consent for two age restricted bungalows at Fairey Crescent was approved.

Unfortunately I was unable to attend Full Council last Friday and there was no meeting of the Policy Review Committee in March.
b. Cllr Stewart presented the following verbal report:-
In the absence of County Cllr David Milsted, Cllr Stewart referred to the DCC proposals for Bay Road, and Station Road, stating “we now have a plan of the proposals and it looks as though this is finally going to happen”.

Cllr Stewart referred to his impending retirement as a member of NDDC stating “the first meeting I attended at NDDC, six years ago, was at the time of the governments capping of NDDC expenditure.  Over the past six years the Exchange at Sturminster Newton and RiversMeet in Gillingham have been completed.  Responsibility for a number of areas of local service provision, has been devolved to Town Councils under the ‘Tough Choices’ programme. NDDC has led the way nationally in this field and as result of this has been advising other District Councils on how best to devolve local service delivery.   The outcome of a recent audit at NDDC was very positive, with only a couple of issues, on the Information Technology side which have now been resolved.  My final meeting as the Chairman of the Overview and Scrutiny Committee did not take place as there were not enough agenda items to justify a meeting”. 
County Councillor’s written reports 

County Cllr David Milsted presented the following report:-

Two items of Gillingham interest to report (apart from the NDDC Development Control Committee’s unanimous decision to refuse Ecotricity’s application for a wind farm at Silton, and to refuse permission for

two houses at Broad Oaks, Wyke Road) and they are both from the County Council, and they are both good news.

Two projects which some of us in particular have been banging on about for some time are going to be constructed during this year, both funded from s10S money. I have had a briefing on these, as County Councillor, and I have a copy of the plans, which will be coming to the Town Council for approval very soon:

Station Road (Lower) Following the completion of the Gillingham Station improvements, the road and pavements are to get a complete makeover, with new surfacing, improved drainage, and dropped kerbing. This will go a long way to making this area safe, attractive, and welcoming to both residents and travellers. 

Lower Bay Road & Bay Bridge At last! DCC are to install a safe kerbed pavement on the North side of Bay Road, from the Shreen Way junction to opposite the bottom of Bay Lane, so that schoolchildren (and others) will be able to walk safely in and out of town, and to and from Lodbourne and Peacemarsh.

The raised kerbed pavement will run across the bridge, bringing the roadway down (officially) to single track at that point. A Traffic Priority Scheme will be installed, giving priority to vehicles heading out of 
County Councillor’s written reports  - continued:-
town. This will cause vehicles coming down the hill to slow right down, or stop, and will thus reduce vehicle speed overall. This will be achieved by signage (as at Ludwell on the A30) not lights. The road itself will be resurfaced.

DCC did look into the feasibility of constructing a pedestrian footbridge but this would have cost way beyond the available budget, and raised thorny issues of land acquisition and flood risk. Five years ago, Ian Stewart (as District Councillor) and I hosted a meeting with local residents and DCC officers and this 
emerged as a preferred option for road safety improvement. I am delighted to have assisted with getting it on the s10G funding list, and moving it up as a priority. This particular scheme is the direct outcome of the walkabout some of us did, with Tim Spivey of DCC, some time ago.  I am assured that all this WILL happen, THIS YEAR.
Public Questions  
Ms Donna Ford identified a problem for pedestrians crossing Le Neuborg Way, at the traffic lights at the junctions of Upper, and Lower, Station Road. 
This matter will be included on the agenda for the April meeting of the General Purposes Committee. 
