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Full Council Meeting – 26th April 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Tuesday 26th April 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                  Cllr Mrs Hunt (Mayor), Cllr Mrs Beckley, 
Cllr Mrs Booton, Cllr C Dann, Cllr F Evill, Cllr R Evill,     Cllr D Griffin,Cllr S Joyce, Cllr M Lodge, 
Cllr B Millichamp,  Cllr D Milsted, Cllr R Monksummers,  Cllr Mrs Pothecary, Cllr Mrs Robson, Cllr I Stewart and Cllr D Walsh.
Also present:    One member of the public.
Apologies:      Cllr Mrs Bell.
Prior to the start of the meeting members observed a one minutes silence in memory of the late Mrs Pearl Coates, a former member of Gillingham Town Council .
678. To approve the minutes of the Full Town Council meeting held on Monday 28th March 2011. 

Mr John Havill, Chairman of the Gillingham Community and Leisure Trust, submitted a written request for the following amendment to minute number 666 on page 2 of the minutes for the March 28th meeting.
From - "the Gillingham Community and Leisure Trust Board of Trustees has become quite used to criticism of its financial management of RiversMeet". 

To - "We are quite used to criticism but public criticism by a Town Councillor of the financial management of RiversMeet is unacceptable and in total conflict with the protocol established between GCLT and its Partner.
Mr Havill also referred to the two important sections of the Protocol, on Governance and Due Diligence, as reproduced in the minutes stating in his letter “they are very relevant but the elements to which I specifically referred (and briefly explained) are to be found in the last sentence of the paragraph on Collaboration.  This requires a basis of trust and implicit faith in the honesty, integrity and good intentions of individuals and the organisations they represent and in the third paragraph on Communication.  When informing the wider community it should be normal practice to consult at an appropriate level with the relevant parties before briefing the press or publishing any information or concern.

Extract from Protocol document referring to Collaboration as follows:- 

COLLABORATION - The rationale for creating the Three Rivers Community Partnership as a Community organisation enjoying 'Third Sector' charitable status and benefits is to complement the statutory body and draw in additional resources, expertise and funding not otherwise available. The fundamental assumption is that the parties will work in close collaboration, pooling ideas and effort to the best advantage. This requires a basis of trust ' and implicit faith in the honesty, integrity and good intentions of individuals.

With regards to agenda item 9 - To receive a draft Grant Agreement between Gillingham Town Council, and 
678.  To approve the minutes 28th March 2011 – continued:-

the Gillingham Leisure and Community Trust Ltd, for the provision of funding, towards the ongoing running costs for RiversMeet, during the Financial Year 2011 / 2012 - Mr Havill asked for his comments contained in minute number 666 to be placed  in the sequence in which  they were delivered with concerns regarding public criticism by Town Councillors placed ahead of observations on the revenue support grant and financial scrutiny.
Mr Havill asked for members to be made aware of his following clarification concerning an article recently published in the local press. 

I gave a second concern, arising also from the same newspaper article, where a second Town Councillor had made public comments critical of me and the Trust at a P&R meeting. These comments were founded on a mis-reading of the article, unfortunately reproduced in your minutes, which report me as saying "that the Leisure Centre is a community owned and run facility, without having financial support from a statutory body. The wording of the article which I repeated to the Meeting, is "As a community owned and run facility without any financial clout from a statutory body 

I did not criticise Dorset County Council for lack of support as reported but made specific reference to " the ability of the District and particularly the County to backfill their balance sheets with Tax Payers' money". 

Proposed by Cllr. Mrs Pothecary and seconded by Cllr. Mrs Robson, subject to the above amendments, the minutes of the Full Council meeting, held on the 28th March 2011, were unanimously approved as a correct record of that meeting. The Chairman duly signed the minutes.

679. Questions - There were no questions 
680. Declarations of Interest:-     

Cllr Griffin declared personal interests in agenda items 5a as a Trustee serving on the main board of the Three Rivers Community Partnership. 

Cllr Millichamp declared a personal interest in agenda item 5e.

Cllr Lodge declared personal interest in agenda item 5b and 5c.
Cllr Joyce declared a personal interest in agenda items 5e. 

Cllr Milsted declared a personal interest in 5d.
681. To receive written reports from outside bodies:-

a. Report from the Chairman of the Three Rivers Community Partnership Board of Trustees - No report presented.
b. Report from the Town Council representative on the activities of the Gillingham Community and Leisure Trust.  

Cllr Lodge presented the following report:- 

RiversMeet -As we all know RiversMeet has been built / refurbished with community money for the community, with the Trust board in place to oversee the running of the centre. At the moment the board is taking a more active role than they would wish. But with a new General Manager taking post in the near future the board will be able to slowly revert to the role of overseeing the running of the centre. I would like at this point to thank, along with the other board members, the hard work that the staff have put in during the time we have not had a General Manager.

681. To receive written reports from outside bodies - continued:-

Swim school is going well, as is the Monday night community badminton club. Membership remains steady, we are still keeping a watchful eye on the new arrangements introduced for ETM classes at the beginning of April.

DCC Adult Learning has taken out a Service Level Agreement to use one/two rooms depending on the size of the class. The interviews for a General Manager have now been completed and it is hoped to have the selected candidate in place within the next few weeks. One duty manager will be in post within the next few weeks, the search goes on for the second Duty Manager post which will hopefully be filled soon. 

Open Spaces - GANG has come up with some plans to landscape the rear of the sports hall, this work will start very soon. The front flower beds are still work in progress it is hoped to start this work within the next few weeks. The boards thanks go out to the volunteers who are carrying out this work for RiversMeet.

Cllr Milsted enquired as to when the new manager is due to take up the post.  

Cllr Lodge confirmed that it is anticipated that the Manager will be in post in the next four to six weeks. 
At this point in the meeting Cllr Monksummers took the opportunity to refer to the following report issued by him at table -

Within papers received prior to tonight’s meeting we have correspondence from Mr Havill, as Chairman of Gillingham Community and Leisure Trust.  The correspondence takes the form of a proposed revision to minutes of our meeting of 28th March and a photocopy of a relevant article published in the Western Gazette.

I fully understand and accept the need for correct minutes and have no problem with the accuracy of the proposed revision, indeed I will at the appropriate stage of the meeting be supportive of any amendment to ratify accuracy but……

Council members need to note, as per Mr Havill’s letter, he stated “We are quite used to criticism but public criticism by a Town Councillor of the financial management of RiversMeet is unacceptable and in total conflict with the protocol established between GCLT and its partner”.

I ask Councillors consider the above statement alongside the press article in question where they will find accurately reported  “Cllr Roger Monksummers said he had been approached…………….” and the subsequent paragraphs recording, our – the Town Council’s – decision to correspond expressing concern.

As a councillor for Milton Ward it is both my right and duty to relay areas of concern on behalf of rate payers and therefore, before I retire as a Town Councillor, I wish to clearly place on record my belief that my words were not subject to any “gagging order”, protocol, as such a prohibition would be undemocratic and indeed if necessary, and on this case it was not, debate can in certain defined circumstances take place “in camera”.

If I may now turn to the two words of bold text within Mr Havill’s letter, Collaboration and Communication both of which are cross refered back to the protocol he has already refered to, although I suggest a reissued, with public access, of the protocol would be of high value.

Collaboration, I have no personal problem with anything that is written.

Communication, I do…………

Within his comments to the press Mr Havill expresses his disappointment that I had not raised the pool use with the trustees first.  So be it, but I used my right to raise the issue in council because ratepayers were telling me they had raised the issue themselves and were “getting nowhere”, plus my own prior experience when, as secretary of the town football club who had committed from day one to supporting / using RiversMeet, we found that our promised “slot” was given to other(s).  In the latter case I place on record my thanks to Cllr Lodge who wearing combinations of his community spirited hats tried to resolve the problem but sadly, through no fault of his, resolution was not possible.

Communications from “Riversmeet” has been included within monthly council meeting via reporting slots on the agenda, a full transcript of those reports from prior to Riversmeet opening follow this note.

681. To receive written reports from outside bodies:-

As a councillor I am grateful to my colleagues who have provided those reports, and sincerely thank them for them.

The reports in question are a personal account from an individual councillor, not a formal “Chairman to Chairman” report, this I suggest is the cornerstone of all our problems.

Just as one example you will note there were board changes during the period covered yet we have not been furnished with actual details of outgoing / incoming directors and reason(s) for change(s).

I do not have the protocol to hand so cannot refer to its requirements by way of communications but I suggest councillors cannot release tax payers funding without a full and accurate overview.

A review of the protocol, and a communications enhancement is a challenge for our new council, if necessary by way of a sub committee, as per staff and salaries, so that certain information can be exchanged “in confidence”.

When councillors come to the end of the copies of minutes, they will find at our last meeting on 28th March it is minuted, 

Mr Hebditch the Chairman of the Three Rivers Community Partnership had submitted the following report:- 

Although there are one or two things I would have put into a written 3RP report, I've only just come home from Rome, so haven't had time to write one, apologies therefore. However, I think that by next month there will be much more to say and I intend a full update then.
I sincerely hope that that report, this evening, provides a lead in to an improved communications flow.

This morning I have had a conversation with Chris Gassmann of North Dorset Turbos, note the change of name from Gillingham Turbos.  Mr Gassmann tells me that the press reports relating to the swimming club use of RiversMeet are based on fact.  The club has changed its name as it is now not using RiversMeet and a £10,000 grant they – “Turbos” – had obtained from Sport England to provide equipment at RiversMeet has to be returned if not used by the end of august.  Mr Gassmann also tells me his last correspondence, an email of 2 months ago, remains not replied too!

Cllr Monksummers informed the meeting that he has spoken to Cllrs Lodge and Cllr Griffin, prior to tonight’s meeting, and assured them that any criticism, contained in the report, is not in any way aimed at them. 
Member agreed to refer this report to the Joint Working Party being set up to address the communication problems between the Town Council and the Three Rivers Community Partnership. 

c. The Blackmore Vale Tourism Company Ltd. 

Cllr Milsted informed the meeting that the annual accounts have been signed off and a modest profit has been achieved which was not anticipated. The sale of charity Christmas cards was well down on the previous year. Early Spring Bed and Breakfast bookings were up but there has been a significant slow down in the last six weeks. This is reflected in retail activity in Shaftesbury High Street.  Cllr Milsted expressed his hope that the recent good weather, combined with the two Bank Holiday weekends, will result in an increase in sales activity.

d. Town Design Statement Steering Group – No report presented.
e. Dorset Road Safe One Year On 
Press release containing one year anniversary results was issued with the agenda for the meeting.
Cllr Griffin informed the meeting that 14 other Counties have now followed Dorset’s lead and introduced ‘No Excuse’ Campaigns. 

681. To receive written reports from outside bodies:-

f.    NALC- Motion from Dorset County Association to National Association Policy Committee 

The Dorset Association of Parish and Town Councils asks NALC, in the light of a recent appeal decision by the Planning Inspectorate relating to s.106 developer contributions and viability, to lobby government to ensure that any future legislation or regulation relating to contributions to community infrastructure by developers, provides an obligation on developers which cannot be relinquished without robust examination and negotiation with the community and the planning authority.

The response from NALC was issued with the agenda for the meeting which included the following extract:-

Your motion was discussed at our last meeting held on 15 February, 2011 The Policy Committee considers all motions very seriously, and any decisions are always made after a lot of careful thought. The outcome of our discussion is illustrated below:

The Committee discussed the matter at some length and took it very seriously. Whilst there was general agreement with the spirit of the motion, the Committee did feel that to formally adopt a policy position on this particular issue now, before the safe passage of the Localism and Decentralisation Bill in October 2011, would be to pre-determine the immediate future policy context in which the National Association would be operating on neighbourhood planning. So your Association is invited to re-submit a motion cross-referenced to the future Localism Act for consideration at the Committee’s 8th November 2011 meeting. In the meantime, thank you for submitting your County Association’s motion to us, it was gratefully received.
g.  DAPTC- Minutes for the  Towns and Larger Parishes meeting held on 21st January 2011- 
No member’s comments.
h. Town Plan Steering Group 

Cllr Joyce presented the following report:-

Two of our members have recently had an informal and worthwhile meeting with Dr Geoff Lewis of the Gillingham Practice to discuss the long term planning for the health needs of the community. It was agreed by all members that, along with other partners from the practice, be invited to a subsequent meeting to discuss this, and other matters further.

One of our other members also had an informal discussion with the Youth Club Manager and no doubt will be making contact again in the near future. We hope to get our questionnaire form completed very soon so that we are able to display it on our website, and will be able to start the process of discussion with various groups and associations.

It was agreed that we should take part in the Town and Country Fayre" on the 12th of June sharing a stand with the Three Rivers Community Partnership fund raising group and possibly with the Town Design Steering Group, though this has yet to be confirmed.

682. To receive the following Committee reports:-

a. Development Control Recommendations Committee interim meeting dated 28th  March 2011 and  

      Development Control Recommendations Committee meeting dated 11th April 2011.
Cllr R Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 28th March 2011, and Development Control Recommendations Committee meeting report dated 11h April 2011, should be received and adopted”.  Cllr Walsh seconded and the vote was unanimous.
682. To receive the following Committee reports - continued:-

b. General Purposes Committee dated  4th April 2011.
Cllr Lodge proposed “that the General Purposes Committee meeting report dated 4th April 2011 should be received and adopted”.  Cllr Mrs Pothecary seconded and the vote was unanimous.

c. Policy and Resources Committee dated 18th April 2011

Cllr Mrs Robson proposed “that the Policy and Resources Committee report dated 18th April 2011 should be received and adopted”.  Cllr Walsh seconded and the vote was unanimous.

683. To consider the setting up of small Joint Working Group to provide a forum for communication  

between the Town Council the Three Rivers Community Partnership.  

Cllr Griffin stated “this is a good idea” and suggested delaying the appointment of Town Council representation on the Working Group to the Annual Council Meeting on the 9th May.

Cllr R Evill stated “a Joint Working Group could be made to work providing written reports from the Group are presented to Full Council to enable all members of the Town Council, to comment on any proposals from the Group, and for the Town Council representatives to take members comments back to the Working Group”.       
Cllr Lodge confirmed his agreement with Cllr R Evill stating “the group will need to report back to Full Council on a regular basis, it should not operate as a closed shop”.

Cllr Stewart stated “the Community Partnership has an essential role, within the local community, however we need to focus on the word partnership. It is essential that the two organisations do work in Partnership to take forward projects such as the Town Plan and Town Design Statement.

Cllr Mrs Pothecary stated “reports produced by the Joint Working Group will need to be published in time for issue with the agenda for Full Council meetings, to give members time to consider reports prior to Full Council meetings”.    
Cllr Milsted stated “we need to agree tonight to set up this Joint Working Group with the appointment of Town Council representation referred to the Annual Council Meeting. The Community and Leisure Trust 
will also need to be invited to appoint representatives, as it is a free standing organisation, although under the umbrella of the Three Rivers Community Partnership. 
Cllr Lodge informed the meeting that the Community and Leisure Trust presents full reports to the bi monthly meetings of the Main Board.

Cllr Milsted proposed “that a Joint Working Group should be set up to include representation from the Town Council, Three Rivers Community Partnership and the  Community and Leisure Trust, with the Town Council representatives appointed at the Annual Council meeting on the 9th May 2011”. 

Cllr Monksummers seconded and the vote was unanimous.
684. To receive a monthly Officers report to Members.
This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

Referring to item 9, War Memorial Restoration, the  Office Manager confirmed that  Berenice Deakin, NDDC Car Parks Officer, has agreed to attend a site meeting to discuss landscaping proposals and that a third quotation is being obtained from an Accredited Stone Mason to satisfy requirements for grant applications.   

685. To receive an up-date of the Mayor’s activities over the past month

Mayor’s report as follows:-

26th April I attended the market in the High Street.

6th April – Joy & I attended Ferndown Civic afternoon.

7th April – I attended a special leaving service for James Stanford, the Head of Milton on Stour Primary School.  In the evening, Ed and I attended the Chairman of North Dorset’s thank you Cocktail Party at RiversMeet.

8th April – Joy and I had a lovely day in Yeovil.

12th April I attended a thank you reception for Naomi House.

17th April I attended a Civic Community Service at Shaftesbury.

686. To receive in writing matters pertinent to this meeting. 
a. Cllr Lodge referred to a litter problem at Hardings Lane Recreation Ground during the previous Bank Holiday weekend, following barbecues and alcohol consumption,  resulting in 13 bags of rubbish being collected by Leisure Centre staff  together with crates contacting empty beer bottles.  Cllr Lodge stated “there is an alcohol ban in place at the Recreation Ground which is not being enforced by the local police. Signage needs to be erected, out of reach of potential vandalism, to advertise the alcohol and dog bans that are currently in place. We are not getting the help of the local police to eradicate this problem.”

b. Cllr Mrs Beckley referred to incidents during the last two weekends, outside of the Red Lion Public House, where the pavement in the vicinity of Reynolds store had been littered with broken glass and cigarette ends.    

Cllr Stewart stated that, under the licensing legislation, licensees should be ensuring that their customers should be behaving in an orderly way.  
Cllr Milsted stated that, under the Licensing Act, the local licensing authority has the powers to call license holders to account in instances such as this where a public nuisance is being caused outside of their premises. Incidents such as this should be reported to the Licensing Authority.
Closure: The meeting closed at 8.14pm.
County Cllr Reports  

County Cllr David Milsted referred to the recent Development Control Committee Meeting at NDDC when the application at the rear of Dorset House in the High Street had been approved on the casting vote of the Chairman, acting on the advice of the Case Officer, and the highways report, which stated that there will be no highway problems created by approval of the application, despite the concerns raised by the Town Council regarding access problems and the safety of pedestrians.    
District Cllr Reports

a. District Cllr Ian Stewart referred to a recent financial audit at NDDC which had been carried out to international accounting standards for the first time. No errors were identified, or concerns raised by the Auditor. 

Cllr Stewart also referred to the forthcoming local elections and referendum on changes to the voting system 

Stating  “this has been a most complicated election to organise and thanks must go to the staff at NDDC”. 

District Cllr Mrs Pothecary, as a member of the NDDC Development Control Committee, also referred to the planning application at the rear of Dorset House stating “we are never going to regenerate the High Street by allowing more residential development. This decision is extremely frustrating”.

Public Questions - There were no public questions.
