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Full Council Meeting – 22nd August 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 22nd August 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                   Cllr D Milsted (Mayor), Cllr S Joyce (Deputy Mayor) 

                                   Cllr R Arnold, Cllr Mrs Beckley, Cllr Mrs Booton, 
                            Cllr C Dann, Cllr R Evill, Cllr A Frith, Cllr D Griffin,  

                            Cllr Mrs L Phillips, Cllr Mrs Pothecary,
                            Cllr Mrs B Ridout and Cllr D Walsh.
Also present:     Five members of the public.
Apologies:        Cllr Mrs C Cornelius, Cllr Mrs Hunt, Cllr M Lodge, 
                          Cllr Mrs Robson.
52. To approve the minutes of the Full Council Meeting held on Monday 25th July 2011. 
Proposed by Cllr Walsh and seconded by Cllr Arnold, the minutes of the Full Council meeting, held on the 25th July 2011, were approved as a correct record of that meeting. The Chairman duly signed the minutes.

53. Questions - There were no questions.
54. Declarations of Interest:-    
Cllr Joyce declared a personal interest in agenda items 5d and 5e. 

Cllr Milsted declared a personal interest in agenda item 5c. 

Cllr Walsh declared a personal interest in agenda items 5e and 5f.
Cllr Mrs Ridout declared a personal interest in agenda item 5f.
55. To receive written reports from outside bodies and to make recommendations thereon:-

a. Report from the Chairman of the Three Rivers Community Partnership Board of Trustees - No report presented. 

b. Report from the Town Council representative on the activities of the Gillingham Community and Leisure Trust- No report presented. 

c. The Blackmore Vale Tourism Company Ltd. 
Cllr David Milsted presented the following report:-
1.  Our 'presence' in Gillingham
We have decided not to proceed with a 'satellite TIC' at the new Community Office, for two reasons: first, this is a multi-user facility and the many local groups coming in would preclude us being able to establish a permanent staffed facility there; secondly, the advent of the 'Gillingham Hub' (Gillingham Direct) enables us to reach our target market much more easily by being one of the many agencies represented there.
55. To receive written reports from outside bodies continued:-

c. The Blackmore Vale Tourism Company Ltd – continued:-

Accordingly, we have asked our distributor ’Places To Go Ltd’ to install a leaflet spinner in the reception area at Gillingham Direct and stock it with literature of local interest. This has been done. Enquiries to the Tourist Information Centre can be forwarded from here, too.
2. The new Gillingham & Shaftesbury leaflet
Gillingham Town Council very kindly provided a grant towards an Olympics reprint of our very popular.  'Welcome to Gillingham and Shaftesbury’ leaflet. This has now been done, and copies are on the spinner at Gillingham Direct, and at Orchard Park. The new leaflet has been brought up-to-date for main events and attractions in 2012 and is branded with the London Olympics 2012 Union Flag logo. Over % million copies of this leaflet have been distributed since we first brought it out! Places To Go report that it is, by a wide margin, their most popular and widely-distributed leaflet.
3.  NEW 'Attractions' web page and leaflet
A new map is in development, part-funded by Shaftesbury & District Tourism Assn, showing a wide variety of Visitor Attractions within a 15 and 30 mile radius of the TIC. On the website this will be an interactive map on which people can click to find out more. The aim of the map is to promote our area as a centre and a base for accessing attractions from Stourhead to the Jurassic Coast, from Glastonbury to the Weymouth Olympics, and from Yeovilton Air Museum to the Salisbury Festival.
The printed version of the map will be available to purchase as a glossy fold-out leaflet from the TIC, price 20p. The Board agreed to provide a stock of these maps at Gillingham Direct -to be either given out free, or charged for (for the benefit of charity, perhaps) entirely at GTC's discretion. The balance of funding for this major project will be covered by advertising.
Cllr Mrs Pothecary congratulated everyone involved in the production of the leaflet stating “it is an excellent brochure with no favoritism shown for either town”.   
d. Town Design Statement Steering Group
Cllr Joyce presented the following report-
Nothing to report at the moment as some of our members are on holiday, so our next meeting is on the 23rd August 11. All of our meetings are now being held at 1 Chantry Fields.
          e. Town Plan Steering Group 
Cllr Joyce presented the following report:-
At the last meeting on the 26th of July 11 we were asked which groups/associations we would like to engage with regarding the "Pilot" Questionnaire that we have produced.
I have personally taken questionnaires to three groups so far, and I am hopeful of getting some feedback from them by the next meeting on the 6th of September. I hasten to add, this is to, initially, get feedback to ascertain whether our questionnaire is user friendly enough and whether we need to make any adjustments to same, but also to enable us to start collating the information we receive from them. As several members are on holiday, or busy with other commitments just at the moment, I am not sure how much other feedback we will receive, however, I shall update the Town Council on this matter as soon as it is possible to do so. 

Three of our members are now on the Town Centre Regeneration Group and will filter any relevant information to us in the TP group. Our next meeting is on the 6th of September 11. All of our meetings are now being held at 1 Chantry Fields.
55. To receive written reports from outside bodies continued:-

f.   Gillingham Chamber of Commerce & Industry 
Cllr Walsh presented the following report:-
After last month's ground-breaking news regarding the rebirth of "Gillingham Chamber of Commerce and Industry", the enthusiastic new committee is settling down to their first task of promoting the Chamber and Website to all businesses in the locality. These will be informed of the Chamber, its purpose and what it can do for members and will give the opportunity to voice concerns, not the easiest job to open with as there are over 500 businesses, constantly changing, that need to be approached but it was met with smiles by the ten at July's Committee Meeting. "Gillingham Work (Job) Club" is assisting by updating the Town's Business database. A new Constitution is being developed and that will be publicized through all local media channels.

With regards the Chamber's Website www.gillinghamdorsetbusiness.com , it was agreed the website needed to develop its two levels with good public information easily accessible, as well as the members side which would give the opportunity to publicize their business events and keep information current.. The "Gillingham (Dorset) Chamber of Commerce and Industry" committee members were very happy when I reported back the enthusiastic response I received from members of the Town Council at July's Full Council meeting.

Cllr Walsh thanked Cllr Mrs Pothecary for providing contact details for the Sherborne Chamber of Trade.
g. Dorset Age Partnership Meeting held on 11th July - Issued with the agenda for the meeting.

Cllr Milsted referred to a Day Centre Consultation being carried out by Dorset County Council stating “there is no longer any day care provision in Gillingham. The closest centre is the Trinity Centre at Shaftesbury. The planned expansion in Gillingham over the next 10 to 15 years means that there will be a need for day care provision in the town. A meeting is being arranged, with representatives from care organisations and Age Concern present, to consider day care requirements for both towns over the next few years”.     

h. DAPTC Northern Area Committee Meeting held on 18th July- Issued with the agenda for the meeting.

i. DAPTC Meeting for Larger town and Parish Councils held at Blandford on 22nd July 2011- Report from Cllr Mrs Beckley issued with the agenda for the meeting.

j. Public Health Directorate - Proposal for an Older Person Focus Group- Issued with the agenda for the meeting. 
56. To receive the following Committee reports:-


a. Development Control Recommendations Committee interim meeting dated 27th July 2011 and  

      Development Control Recommendations Committee meeting dated 8th August 2011.

Cllr Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 27th July 2011, and Development Control Recommendations Committee meeting report dated 8th August 2011, should be received and adopted”.  Cllr Joyce seconded and the vote was unanimous.

b. General Purposes Committee dated 6th June 2011.

Cllr Walsh proposed “that the General Purposes Committee meeting report dated 1st August 2011 should be received and adopted”.  Cllr Mrs Pothecary seconded and the vote was unanimous.

c. Policy and Resources Committee dated 15th August 2011.
Cllr Walsh proposed “that the Policy and Resources Committee report dated 15th August 2011 should 
56. To receive the following Committee reports - continued:-
be received and adopted”.  Cllr Arnold seconded and the vote was unanimous.

d. Staff and Salaries report dated 15th August 2011.
Cllr Dann proposed “that the Staff & Salaries Committee report dated 15th August 2011 should be received and adopted”.  Cllr Joyce seconded and the vote was unanimous.
57. To receive a response from Operational Support Superintendent Charlie Eggar on the future provision of helicopter support for Dorset Police. 

A following response from Operational Support Superintendent Charlie Eggar was issued with the agenda for the meeting:-
I refer to your letter dated 27th July requesting clarity around the future of the Dorset Police helicopter. As you will be aware Dorset Police are required to make savings amounting to £18M by March 2014. As a result we are reviewing all the functions that we undertake to establish where we can reduce costs yet maintain an acceptable level of service.
One area under review is the provision of air support. It is possible that Dorset Police may join a national consortium to deliver this function. The consortium will be known as The National Police Air Service (NPAS). A full report with recommendations is due to be presented to the Dorset Police Authority which next sits on 22 September. The Authority will then decide what future air support capability Dorset Police will have access to. The full briefing paper should be available from the Dorset Police Authority website a few days prior to the meeting. I have attached the web link below. I have also attached an article from the publication Aviation News which gives some detail regarding how NPAS may develop.
Cllr Milsted advised members to write to the Chairman of the Dorset Police Authority if they wished to comment on this matter.
58. To consider a request for a one off grant to promote a St Georges Day Festival in Gillingham on Saturday 21st April 2012. 
The Chairman invited Mr Jack Skelton Wallace to give a short presentation in support of the application.
Mr Shelton-Wallace informed members that he has been given permission by the National Council of The Royal Society of St George, Patron Her Majesty Queen Elizabeth II, to inaugurate a Branch, to be known formally as The Wessex North Dorset Branch of The Royal Society of St George. 

Mr Shelton-Wallace stated “one of the principal purposes of The Royal Society of St George is to keep English culture alive. With this in mind a number of organisations have already been contacted and have agreed to take part in the day's events for example Clog Dancing, Morris Dancing, Maypole Dancing, Medieval Mummers Plays, English Folk Song and Music. The Army Cadet Force and the Scouts have also been invited to contribute items or displays. It is hoped that besides the daytime activities there will be an evening concert in the Methodist Church”.
Mr Shelton-Wallace informed members that he has contacted Mrs Berenice Deacon, NDDC Car Parks Officer, to ask her if she is willing to suspend car parking in the front Car Park on the High Street; that venue being the most suitable for dancing. Mr Shelton-Wallace stated “a grant of £400-00p will enable the Royal Society of St George, to promote this promising and innovative event”.
Cllr Milsted thanked Mr Shelton-Wallace for giving the Town Council plenty of notice and enquired as to what the £400-00p is required for and what the total cost is likely to be to stage the event.

Mr Shelton-Wallace stated “as this is a first time event it is difficult to predict the total costs at this stage”.
58. To consider a request for a one off grant to promote a St Georges Day Festival in Gillingham continued:-

Cllr Griffin stated “there are other deserving organisations within the town that manage to survive without the need to ask for financial support from the Town Council”.  
Cllr Evill stated “we have set a precedent by providing financial support for the Gillingham Festival”.

Cllr Dann “this event will promote the town of Gillingham in a very positive way, especially in other parts of Dorset, where sometimes there appears to be a misconception about Gillingham”. 

Cllr Milsted enquired as to what efforts have been made to obtain support from local businesses.

Mr Skelton-Wallace stated “none whatsoever as I feel that they have contributed enough in the past”.

Mr Skelton-Wallace confirmed that the inaugural branch meeting has been arranged for the 12th October and the branch will start to operate formally from January 2012. 
Cllr Milsted proposed “that a decision should be deferred to allow Mr Skelton Wallace time to prepare a report, to include the society’s objectives, budget for the event, and how any grant awarded by the Town Council will be spent”.  Cllr Mrs Pothecary seconded and 12 members voted in favour. Cllr Mrs Booton and Cllr Griffin voted against. 
59. To receive a monthly Officers report to Members and to make recommendations thereon:-
Cllr Mrs Booton referred to item 6 - Gillingham Direct, in the report, expressing her concerns regarding increased employment costs for the Town Council to resource increased workload.  

The Town Clerk stated Gillingham Direct will operate for at least a full month, to establish demand, before a staffing review is carried out, with a report and breakdown of anticipated employment costs for the FY 2012–2013 presented to the November meeting of the Staff and Salaries Committee, for a recommendation to go forward to the Precept meeting. It is not anticipated that there will be a significant increase in calls relating to Town Council matters and NDDC will be providing the additional resources required for Welfare and Housing Benefits advice.    

60. To receive an up-date of the Mayor’s activities over the past month.
Fri 12th   August - Wareham Civic Day - Attended with stepson Jack Fanning as Escort.
Weds 17th August - Gillingham & Shaftesbury Show.
Saturday   20th
August - Opening of Octopus Personnel (formerly Smart-Start).
Wednesday 24th August - Lyme Regis Civic Day, attending with Mayoress.
Weds 31stAugust - Gillingham Rotary, attending as an Honorary Member.
61. To receive in writing matters pertinent to this meeting - There were no matters raised. 

Closure - The meeting closed at 8-15pm. 
County Cllr report:-

County Cllr David Milsted presented the following report:-

August has been a pretty slack month! The high spot was actually last month, after our last Full Council, when I gave a presentation to the Dorset Waste Partnership on July 27th. The following written report on this, and its implications, has already been circulated.

Members will recall that I spent two years as a County representative on the Dorset Waste Partnership Liaison Panel. The outcome of our work was the setting up of the Dorset Waste Partnership (DWP), which on April 1st this year took over all the collection, as well as the disposal, of waste and recycling across the whole of Dorset.

The DWP has as its two main objectives: (a) reduction in costs of collection and disposal; (b) increasing the Dorset Recycling rate to 60%+ by 2014-15.

In our own Gillingham Pilot area (set up in March 2006) we are currently achieving a Recycling rate of 62% - but the rest of North Dorset remains under 30%.

On 27th July I was asked to give a presentation on the Gillingham Scheme to a meeting of DWP at the Springfield Hotel, near Wareham. I was asked as a member of NDDC, a DCC member of the former Liaison Group – and as Mayor!

The purpose of DWP’s meeting was to agree a common system of waste and recycling collection across the whole of Dorset, to be rolled out from April 2012 onwards.

I’m delighted to report that my presentation (and exhortation) went down very well; in fact it got the day’s only round of applause (the only time I can remember being applauded for talking rubbish).

I’m glad to say DWP then agreed to proceed with implementing a system that incorporates all the best features of our Gillingham Scheme. It goes by the snappy title of The Tri-Stream Bi-weekly System. Good, eh! 

The main differences to our current system in Gillingham are:

1. Cardboard will no longer be collected with food waste. Instead it will be collected with paper, cans and plastics in a special 240 litre bin. Our 140 litre brown bins will be taken away and replaced with 25 litre containers (with lockable lids) for food waste only – the same as some people already have. These will be emptied every week.

2. All households will get a kerbside glass collection (at present only half the town gets this).

As its name suggests, the scheme involves collecting 3 waste ‘streams’ on a Week A – Week B basis. Calendars will be provided! Here’s how it will work:

Week A
· 240 litre (new) bin: Paper, cardboard, tins/cans, plastic bottles, plastic food trays.

· Glass in green box

· Food waste in 25 litre lockable-lidded bucket

Week B

· Food waste in 25 litre lockable-lidded bucket
· ‘Residual’ non-recyclable waste in existing 140 litre blue bin
One of the big advantages of this scheme is that it will use vehicles that have been specially modified to enable two (or more) sorts of waste/recycling to be collected separately using the same vehicle, in one visit.  
County Cllr David Milsted report – continued:-
This will considerably reduce the number of vehicles the DWP has to operate – bringing down costs, and reducing the ‘carbon footprint’.

Plus of course it means that food waste (the smelly stuff) is still collected every week.

NB:  it also means that plastics other than bottles (e.g. food trays) will be recycled.
In addition, all households will be able, if they wish, to pay for a separate Garden Waste Collection. This will be in a special bin (provided by DWP) and collected 5 or 6 times a year. The likely cost will be £30-40 a year for this opt-in service. This should mean a lot of people don’t have to drive to Shaftesbury and queue up!

Of course there will (as now) be some properties that are unsuitable for a bin-based collection, eg some flats and terraced houses. Special bags or boxes (whichever is more suitable for a particular property) will be provided instead.

Our Gillingham scheme is well-liked: after one year of its operation, 91% of local respondents to an independent survey said they found it ‘convenient/very convenient’ and 91% thought the rest of Dorset ought to have it!

I am absolutely convinced that the new Tri-Stream system is a brilliant one, and I will be rooting for it to be rolled out in North Dorset first.

The inconvenient truth is that we simply cannot go on chucking all our waste (most of which is actually not ‘waste’ at all) in holes in the ground – and by 2015 Landfill Tax will be £80 a ton! This new scheme is good for the environment, good for public health, and good for our pockets.

I championed our Gillingham Scheme back in 2006 and I will do the same for this one.

Dorset County Council - There have not been any meetings at Dorset County Council this month. However, I have made representations (so far successfully) on behalf of some Gillingham parents who had experienced difficulties with school registration for their children for the new term, and people adversely affected by the street lighting replacement programme.

Dorset Fire Authority - I chaired a meeting of the Community Risk Reduction Group, which is continuing its investigations into ways of providing an enhanced and more efficient Fire Service at less cost, in the light of the expected severe reductions in Government grant from 2013. Some very radical proposals regarding crewing arrangements are likely to emerge in due course with regard to the full-time fire stations in the south of the DFA area. We continue to support increased funding for our fire prevention work, particularly in the rural areas served by Retained Service stations such as Gillingham.
District Cllr Reports.
a.  District Cllr David Milsted presented the following report:- 

At NDDC, the high spot was a presentation given by John Rhodes, co-author of the new National Planning Policy Framework which will come into force early next year – and, until NDDC has formulated and had approved a new Local Plan (to succeed the Core Strategy and Development Framework, which we have been working on for 3 years and which is now scrapped!) will be the basis on which all NDDC’s planning decisions will have to be based.

Mr Rhodes, a former pupil of Gillingham School, attended at the invitation of Cllr Val Pothecary – thanks to Val, NDDC has managed to achieve something of a coup in getting him along to answer questions and engage in frank discussions!

District Cllr Reports – continued:-
b. Cllr David Walsh presented the following report:- 

On the 2nd August I attended NDDC's Development Control meeting at Blandford and one of the agenda items was Whistley Farm, Milton on Stour, Gillingham: "to convert existing farm building into 1 No holiday accommodation". Though Gillingham Town Council had previously recommended approval of this application something got lost in the translation as the case officer was mindful to refuse it. Thankfully the Development Control Committee asked for a deferral at that time "To enable an appropriate design to be submitted that paid respect to the original use of the building as a barn". I am pleased to say that with new designs submitted the application was approved.
This was not only good news for Whistley Farm but also for Gillingham and North Dorset. Our town needs to be realised as an asset to North Dorset that can attract tourists through our beautiful countryside, historical buildings and abundant wildlife and we need to support such projects and tourism as a whole because it will only help our rural economy.
On the other side of the coin, the application for development at Broad Oaks, Wyke had the decision to refuse it overturned at the Appeal stage. This will allow for the building of two single storey dwellings in the rear garden of that property. I would like to mention all the members of the public who took part through that application process but that would take too long for they were many. What I hope is remembered from this is not the outcome but how each individual came out and joined together for the benefit of their community, because that spirit lives within Gillingham; within everyone of us.
At a Cabinet Meeting on the 8th August it was proposed to provide up to £35,000 from the revenue funding set aside to support the capital programme to fund additional work by consultants to support proposals for development at Gillingham. £15,000 previously set aside in reserves to support planning policy studies could also be re-allocated to this work. The main concerns had been that without additional resources it would be difficult to secure a high quality comprehensive development with the necessary infrastructure and that timelines for delivery would be put back.
The Government's reforms of the planning system mean that the draft Core Strategy will need more significant revision than would otherwise have been the case. Work is also required to get a Community Infrastructure Levy (CIL) Charging Schedule in place in order to pool contributions from developers towards the cost of infrastructure projects.
Without these additional resources which include extending the hours of a Senior Planning Officer by 1 % days per week to specifically oversee and coordinate this project, work on the Core Strategy would progress more slowly. This would increase the risk that developers would submit planning applications before the Core Strategy (including the policy for the SSA) is in Place. Decisions on such applications would be made "on their merits", rather than being "Plan Led" (i.e. determined against adopted local policies), making it more difficult to ensure that a high quality comprehensive scheme with the necessary infrastructure would be delivered.
I know that was a lot of words and some in that foreign language known as "Council Speak" but believe me; It is good news for Gillingham.
c. District Cllr Mrs Pothecary presented the following report:-

On the 27th July we had a meeting of the Policy Review Committee where we received an update on public transport services for North Dorset from David Dawkins of DCC. All contracts for bus services have now been allocated and it is envisaged that particular focus will be given to improving services in the north of the county in the coming months.

Unfortunately I missed the Development Control and monthly Council meetings due to being away on holiday leave.

c. District Cllr Mrs Pothecary report - continued:-

On the 16th August the Development Control Committee carried out three site visits prior to decisions being made on 31st August. These visits were followed by an afternoon meeting of the Planning Policy Panel and we were very fortunate to receive a presentation from John Rhodes (a member of the practitioner’s advisory group) regarding the new draft National Planning Policy Framework (NPPF).

The proposed NPPF will revolutionise the entire planning process and until NDDC’s revised Core Strategy is adopted, will become the default primary planning document.

Public Questions  - There were no public questions.
