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Full Council Meeting – 27th June 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 27th June 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                  Cllr S Joyce (Deputy Mayor and Chairman for the 

                                  meeting),  Cllr R Arnold,  Cllr Mrs Beckley, 
                           Cllr Mrs Booton, Cllr Mrs C Cornelius, Ms Phillips,      

                           Cllr C Dann, Cllr R Evill, Cllr A Frith, Cllr D Griffin, 
                           Cllr Mrs Hunt, Cllr M Lodge, Cllr Mrs Pothecary,
                           Cllr Mrs B Ridout and Cllr D Walsh.
Also present:    District Cllr Adrian Shaw (Ham and Motcombe),  

                           Bisi Adekunie (Community Worker) and two members of  

                          the public.

Apologies:        Cllr D Milsted and Cllr Mrs Robson.
30. Approval of minutes 

Minutes of the Full Council Meeting held on Monday 23rd May 2011.
Proposed by Cllr Dann and seconded by Cllr Griffin, the minutes of the Full Council Meeting, held on the 23rd May 2011, were unanimously approved as a correct record of that meeting. The Chairman duly signed the minutes.

Minutes of the Extraordinary Full Council Meeting held on 6th June 2011.
Proposed by Cllr Arnold and seconded by Cllr Walsh, the minutes of the Extraordinary Full Council Meeting  held on the 6th June 2011, were unanimously approved as a correct record of that meeting. The Chairman duly signed the minutes.

31. Questions - There were no questions.
32. Declarations of Interest:-    

Cllr Lodge declared  personal interests in agenda items 5a, 5b and 5e and a prejudicial interest in agenda 
item 8.

Cllr Joyce declared a personal interest in agenda items 5d and 5e. 

Cllr Mrs Cornelius declared a prejudicial interest in agenda item 8. 

33. To receive written reports from outside bodies and to make recommendations thereon:-

a. Three Rivers Community Partnership Board of Trustees 
Cllr Lodge presented the following report - Following my election to the Board of Trustees as the Gillingham Town Council nominee at the Annual General Meeting on the 7th June 2011 I am eagerly awaiting my first Board meeting. 

33. To receive written reports from outside bodies – continued:-
b. Report from the Town Council representative on the activities of the Gillingham Community and Leisure Trust. Ltd.
Cllr Lodge presented the following report:-

RiversMeet - By the 16th July 2011 the top management team will be back to full strength. The sports hall remains in good use of an evening, with requests coming in for more use of the hall at these times. The management team are looking at ways we may be able to accommodate these requests.

The team are putting together an extensive summer program for the summer holidays for the youngsters. Information on these activities will be advertised soon. The team are coming up with lots of good ideas on the use of the sports hall during off peak times, which will hopefully include some reduced rates and mother and toddler sessions. More use of the multi use rooms is anticipated with new and more classes being introduced. Use of the pool remains steady; the pool is now fully accessible to the disabled with both the hoist and the access ladder now in use.

The car park as we always thought would be a problem because of the need to make it available to recreation ground users as well as our customers, is doing exactly that. There have been several occasions when RiversMeet customers have not been able to park, due to the sixth formers from the school using it and when the school has functions and sporting events, it gets used as an extension of the school car park. We have requested the school to inform the sixth formers that the car park is for the use of RiversMeet customers and recreation ground users only and that on special event days that parking is not available in our car park. If this does not work then we will need to look at other ways to police this, which of course means spending money which could be put to better use elsewhere.

The parking areas have been another issue with people using the car park. Due to the planners insisting that we save rainwater (which we are fully behind) the designers put in gravel which on a flat surface would probably have been ok. In our case the parking slopes from north to south which means the gravel gets pushed down towards the path. We are hopeful that with raking and some topping we will overcome this problem but again will cost money. 

Open Spaces - The Town Meadow project mentioned at last month’s full council meeting is progressing well.

Cllr Griffin referred to the use of the term disabled, as included in this report, pointing out that this should now be changed to physically impaired.
b. The Blackmore Vale Tourism Company Ltd - No report presented. 

c. Town Design Statement Steering Group

Cllr Joyce presented the following report:-

Though a little behind due to the amount of work involved, we are progressing well with the Draft document in line with NDDC.
Recommendations:- 
We are investigating the cost of printing same and how many copies we might need.

We are also investigating the cost of publicity for the Public Consultation in November: After the first consultation we felt we could improve on the way we advertised the event so we are determined to get

it right this time! "

Unless something unforeseen happens the Consultation will be on the Friday 4th of November and Saturday 5th of November 2011. (Times to be confirmed) Our next meeting is on the 7th  of July 11.

33. To receive written reports from outside bodies – continued:-
d. Town Plan Steering Group 

Cllr Joyce presented the following report:-

I am pleased to report that we now have 2 new members, Michelle Watling and Simon Kidner who will be of great benefit to the group.

Rob Setchell, along with other members and interested parties are currently in conversation with Hall & Woodhouse regarding the Town Meadow however; l do not wish to say anymore than this at the moment

as we are in early negotiations.

Both members of the Town Design and the Town Plan were present at the "Town & Country Fayre".  As far as the Town Plan was concerned we did manage to get a small feedback from the public as some members

"braved the weather" and asked them to fill in the questionnaires! (There will be a debrief at the next meeting).

As you know already, unfortunately the Fayre was a wash out! By 12.30pm we were all so thoroughly wet and cold we packed up, (along with some other stalls) and went home as there had been only two people that actually visited the tent in 3.5 hrs!.

34. To receive the following Committee reports:-
a. Development Control Recommendations Committee interim meeting dated 23rd May 2011 and  

      Development Control Recommendations Committee meeting dated 13th June 2011.

Cllr Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 23rd May 2011, and Development Control Recommendations Committee meeting report dated 13th June 2011, should be received and adopted”.  Cllr Frith seconded and the vote was unanimous.

b. General Purposes Committee dated 6th June 2011.

Cllr Lodge proposed “that the General Purposes Committee meeting report dated 6th June 2011 should be received and adopted”.  Cllr Walsh seconded and the vote was unanimous.

c. Policy and Resources Committee dated 20th June  2011

The Town Clerk asked for the following proposal, relating to the grant award for ongoing revenue support for RiversMeet, as contained within minute 16d (i), to be referred back 
“The Chairman Cllr Mrs Robson proposed “that this matter should be referred to a joint meeting with representatives from the Gillingham Community and Leisure Trust Ltd and the Mayor, Deputy Mayor and four Committee Chairman representing the Town Council”.  Cllr Mrs Hunt seconded the proposal and the vote was unanimous with the exception of Cllr M Lodge who abstained having previously declared an interest”.

Cllr Mrs Hunt proposed “that, subject to the referral back of minute 16d (i), the Policy and Resources Committee report dated 20th June 2011 should be received and adopted”.  Cllr Mrs Pothecary seconded and the vote was unanimous.

d. Staff and Salaries report dated 20th June 2011
Cllr Mrs Hunt proposed “that the Policy and Resources Committee report dated 20th June 2011 should be received and adopted”.  Cllr Arnold seconded and the vote was unanimous.

35. To receive a monthly Officers report to Members and to make recommendations thereon:-

The Town Clerk referred to item 3 in the report - Replacement Multi Play for the Gillings Play Area informing members that since placing the order for the new Multi Play the supplier has offered the Town Council the opportunity to purchase an identical unit recently supplied to another council. This Council then asked the supplier to remove it claiming it was not the item that had been requested.  This unit is available with a discount of £1,400-00p. 
36. To receive information from the Gillingham Community and Leisure Trust Ltd in support of the grant applications and to make recommendations thereon:-

Members attended an informal meeting with the Chairman and Company Secretary of the Gillingham Community and Leisure Trust Ltd prior to the start of the Full Council Meeting. Cllr Lodge and Cllr Mrs Cornelius were not in attendance having declared prejudicial interests. 
The following statement from Cllr Mrs Robson the Chairman of the Policy and Resources Committee who attended a meeting with the Chairman and Company Secretary of the Gillingham Community and Leisure Trust Ltd last Friday was issued at table:-   
I attended a meeting with Mr John Havill on Friday 24th June, With Mrs Jackie Kemp, Cllr Joyce, Cllr Walsh and the Town Clerk also in attendance.  A detailed discussion took place concerning the actual performance, since opening, compared with the business plan. I can confirm that performance to date is in line with the business plan and that the Chairman and Company Secretary are keeping a very tight control on the finances.  I have no doubts concerning the Gillingham Community and Leisure Trust’s Ltd financial management to date. Therefore I recommend that the revised grant agreement as presented to tonight’s meeting and the first stage of the grant award should be approved.       

Cllr Griffin proposed “that the Chairman should be authorised to sign the revised grant agreement, with the Gillingham Community and Leisure Trust Ltd, and a Section  19 Miscellaneous Provision         grant award of £29,197-35p should be awarded, for on-going Revenue support for RiversMeet”. Cllr Mrs Pothecary seconded and the vote was unanimous. 
37. To receive a report on outstanding CCTV camera faults identified during recent bi-annual maintenance and to make recommendations thereon:-   

NB - A detailed report from the contractor recently appointed to undertake the biannual servicing of the CCTV cameras, is available at the reception desk. 

A report containing a recommendation, from Police Constable Chris Nutt, that the existing CCTV system should be rationalised to eight  cameras, covering key locations in the town,  providing good quality images of a standard to enable them to be used as evidence in a criminal court.  
Cllr Mrs Pothecary expressed her concerns regarding some of the proposal for individual cameras  listed in the spreadsheet, as prepared by Police Constable Nutt, and asked for confirmation that there will be an opportunity to  discuss this further at a later date. 
NB - Police Constable Nutt will be invited to attend a meeting of the Policy and Resources Committee when the costs for the proposals have been established. The proposals will also be made available to the Crime Prevention Panel.  
Cllr Dann proposed “that the Town Council should agree, in principle, with proposal from the local police to rationalise the CCTV system”. Cllr Griffin seconded and the vote was unanimous. 
38. To receive an up-date on the Mayors and the Deputy Mayor’s activities over the past month.
Mayor – Saturday 4th June- Twinning Exchange Dinner.
               Wednesday 8th June- NORDDIS AGM.
38. To receive an up-date on the Mayors and the Deputy Mayor’s activities – continued:-

Deputy Mayor - 

Saturday 11"` June - Coffee Morning - Town Hall in aid of the Dorset County Hospital Mammography Appeal.
Wednesday I5th June - Gillingham School Year XIII Art Exhibition.
Monday 20th June - Fly the Flag for Armed Forces Day. Service in front of NDDC Offices at Nordon.
Wednesday 22nd June- Homewatch Garden Party, Motcombe Memorial Hall

Sunday 26th June - Concert at North Dorset Rugby Club with Gillingham Imperial Silver Band and Musikzug

Viktoria Hille from Germany.
39. To receive in writing matters pertinent to this meeting - There were no matters raised. 

Closure - The meeting closed at 8.09pm 

District Cllr reports:- 
a. District Cllr Mrs Pothecary presented the following report:-

“I have attended a Policy Review Committee meeting where an agenda was agreed for a programme of work for the year ahead.  Eight or nine possible items were considered, for the Overview and Scrutiny Committee 

to scrutinise, and one selected. I have attended a meeting of the Development Control Committee and one site meeting during the last month”.  

b.  District Cllr David Walsh presented the following report:- 

1. Licensing and Orders
This looked at the Licensing Functions of North Dorset DC and the contentious areas. Like many people I thought that this only related to such things as Pubs and Taxis so I was amazed to find out that there are more than 80 different forms of consent issued by licensing departments. Even though I am not on this committee the session was invaluable as last night, I actually had a visit from a gentleman on my ward with a licensing issue. He brought with him a letter which he did not understand and 6 months ago I wouldn’t have either, as it was written in Council language. Luckily I realised that I was becoming bilingual and I was able to translate it but more importantly because of the Induction I was able to give him contact details of the person he should speak to and hopefully resolve the situation. It was a good feeling being able to help him with what I had been taught and it made my roast dinner taste even better.

2. Overview and Scrutiny
I found this session very reassuring because it showed how everything that goes on at the council is scrutinised by a dedicated panel and that any person can be called in front of the Scrutiny committee to answer questions to justify actions or decisions. I also found out that officers and in fact councillors can be suspended so I hope that is one committee I never get summoned to.

3. Code of Conduct for Members

This was a more in-depth look and discussion on last month’s brief introduction. I had previously been concerned about “Interests” and how I could truly represent constituents if it was perceived that I had Prejudicial Interests. After discussing this with the Council’s solicitor and Monitoring Officer I felt reassured. When the Localism Bill becomes an Act things will hopefully make more sense as it is ludicrous to be elected on certain issues that when they come to committee the councillor is unable to vote on because of a prejudicial interest.
District Cllr reports – continued:- 
b. District Cllr David Walsh presented the following report - continued:- 

 Finance and the Accounts and Audit Role

I was having nightmares leading up to this 6 hour induction as it has been known for me to take that long to balance my cheque book. My worries about not having a business background actually helped because such words as “Revenue” and “Capital” have different meanings and therefore connotations in Local Authority Finance, as I started the day knowing nothing it was less complicated for me than those with a business background, who had to adapt their way of thinking. 

I found the whole day fascinating but consequently frustrating because having become so much more 
informed with regards to income, expenditure, grants, borrowing, new homes bonuses etc. I feel that we are missing something very important. We all know only too well the experience of being approached by 
someone wanting a new venture for their area and even though it could be a brilliant idea; the answer that comes out of our mouths is “There isn’t the money for that!! So you will need to raise the money yourself.” The people that we as councillors represent need to understand the world of Council Finance, from which areas they gather income, how expenditure is designated, how Council Tax is calculated and why East Dorset pays so much more for a band “D” house than we do in our area.

As we can not fit 12 thousand people into the Council Chamber to hear the induction that I did, I do not have an answer; if you do please let me know and I will help you bring it to fruition. We need to do this because as those councillors with business knowledge had to be re-educated so do members of the public who think that it is such a simple job and that “They could do it better!”

Planning Policy Panel

On the 8th June there was a meeting of the Planning Policy Panel of which I am a member, in which Trevor Warrick, the Planning Policy Manager presented reports;

1. He presented a report informing Members about the changes to the planning system proposed as a result of the Government’s Localism agenda.

2. He presented a report setting out ways in which the District Council could respond to the changes proposed to the planning system and the wider localism agenda.

3. He presented the Senior Planning Officer’s report seeking comments on the key points in the Government’s consultation on planning for Traveller Sites.

4. Members were invited to comment on suggestions set out in the Planning Policy Manager’s report setting out ways in which local communities could be engaged on changes to the planning system as a result of Localism. It covered 3 main areas for engagement , which are:

· The revision of the draft Core Strategy;

· Securing developer contributions towards infrastructure provision; and

· Developing Neighbourhood Plans.

Myself and other Gillingham District Councillors were very vocal in this section as mentioned in this document was Gillingham and the proposed developments in Core Policy 16 published in April 2010’s “New Plan for North Dorset”. 

Later in the summer there will be consultations held with the town council, Town Plan Steering Group and Town Design Statement Steering Group looking at the proposed expansion of Gillingham and all subsequent development and the results of these consultations will then go forward into a revised “New Plan”.

In the revision of this document there will be certain changes that we requested, one of which was to remove the vague blobs on maps which we have now been told will be substituted for precise OS coordinates showing the public exactly where proposed developments will be. 

From what we have been told there will not be any major amendments to the Plan with regards the urban expansion of Gillingham or the proposed contentious Wyke development which is still being discussed. Even though as was stated at the meeting; “with the proposed expansion of Brickfields Business Park, was another separate Business Park actually necessary?”

There is to be another public consultation later this year.  I argued this point saying that we have already 
District Cllr reports – continued:- 
b. District Cllr David Walsh presented the following report - continued:- 

had a consultation which the council assured would be listened to and to ignore the thousands of Comments forms and letters sent in from members of the public in response to that, would only show that the public had not been listened to at all. In response to this we have since been given a new report on consultation responses, which states;

“Officers are in the process of preparing a detailed report on the responses to consultation on the draft Core Strategy, which will include a general overview of the main points raised and a more detailed analysis of comments policy by policy. Since the draft Core Strategy was prepared to be in general conformity with the emerging “RSS”, the responses will give members a very clear understanding of the local community’s views on accommodating this level of growth. This work is currently in hand and it is hoped to bring the report to a future Planning Policy Panel”. Minutes from all meetings are available on the “dorsetforyou” website.

c. District Cllr Mrs Hunt informed the meeting that she has been appointed as a member of the judging 
panel for the Dorset Best Kept Village Competition.  
d.District Cllr. Adrian Shaw had nothing further to report at this time.

Public Questions - There were no public questions.
