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Full Council Meeting – 23rd May 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 23rd May 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                 Cllr D Milsted (Mayor), Cllr S Joyce (Deputy Mayor), 

                                 Cllr R Arnold, Cllr Mrs Booton,  Cllr Mrs C Cornelius, 
                          Cllr C Dann, Cllr R Evill, Cllr A Frith, Cllr Mrs Hunt, 
                          Cllr M Lodge, Cllr Mrs Pothecary,  Cllr Mrs B Ridout, 
                          Cllr Mrs Robson and Cllr D Walsh.
Also present:    District Cllr Adrian Shaw (Ham and Motcombe),  
                          Bisi Adekunie (Community Worker) and two members of  

                          the public.
Apologies:      Cllr Mrs Beckley and Cllr D Griffin.
16. To approve the minutes of the Annual Council Meeting held on Monday 9th May 2011. 
The Town Clerk referred to minute 6 - Appointment of Committees and Chairman/Deputy Chairman – Development Control Recommendations Committee.  Cllr Walsh was now a member of the District Council Development Control Committee, therefore, in line with the town council standing orders, he could no longer serve on this committee.  She asked members to amend the committee membership accordingly.
With the above amendment, it was proposed by Cllr Dann, seconded by Cllr Mrs Booton and unanimously approved that the minutes of the Annual Council Meeting held on Monday 9th May 2011, were a correct record of that meeting. The Chairman duly signed the minutes.

17. Questions - There were no questions. 
18. Declarations of Interest:-    

Cllr Lodge declared personal interest in agenda item 5b and 5e and 5f.

Cllr Joyce declared a personal interest in agenda items 5d and 5e. 

Cllr Milsted declared a personal interest in 5c.and 5f.
19.  To receive written reports from outside bodies and to make recommendations thereon:-

a. Report from the Chairman of the Three Rivers Community Partnership Board of Trustees. 
Mr Mark Hebditch presented the following written report:- 

CPEND - Work towards becoming an independent constituted regeneration company is continuing. The Broadband report, commissioned by CPEND, with funding from Sowing Seeds is now available: 

http://www.dt11forum.org.uk/pages/projects/broadband.htm
19.  To receive written reports from outside bodies – continued:-
a. Report from the Chairman of the Three Rivers Community Partnership Board of Trustees - continued:-

This is an excellent and thought-provoking piece of work, well worth the effort of reading. It was launched at a meeting last week attended by Bob Walter and a number of personnel from significant players in the Communications industry. 

Dorset Strategic Partnership - There is still no substantive news about the future of DSP. It appears that it is now deemed surplus to requirements, but will be replaced by some alternative (cheaper and leaner) form of partnership working. What has emerged from DCC's ruminations about county wide community support is a proposal to establish a Dorset Council Community Fund (£546k), significantly less than has been allocated in the past and  without the devolved pots of funding to be disbursed at district level to support activities & projects seen as priorities at the most local level. Management is likely to be outsourced. Currently there are no clear criteria for determining how the fund is to be used. The DSP's Sustainable Communities Strategy would be an obvious starting point, but that seems to be following the DSP into oblivion. 

Communities for Health funding - Earlier in the year we submitted a bid to the Communities for Health fund, later revised in the light of  discussion with representatives of the PCT and a highly instructive visit to Christchurch to learn about their Fit Christchurch project. Our revised (Fit Gillingham project) bid went down well with Catherine Boulton of Dorset PCT. Subsequently, it has been reviewed and given the green light by the other CPEND chairs and has now been finally approved by Catherine. Funding (£7k) will be drawn down by Hugh de Iongh (NDDC) and passed on to 3RP in 2-3 weeks. Bisi and I have had a wide-ranging and extremely constructive meeting with Geoff Lewis of the Gillingham Practice about the bid and also the idea of setting up a Community Health Forum. Anyone interested in learning more about the project or getting involved, please have a word with Bisi.

Sowing Seeds - The oversight of SS and similar EU funded rural projects has been transferred to Defra and all funds frozen until September at the earliest. It is probable that the funding will be cut, but by how much is impossible to predict. Sadly, not only is funding likely to be lost but also a wealth of local knowledge, support and understanding, as SWERDA is disbanded.

Town Plan - Progress continues to be slow but sure. Because of the Communities for Health funding, health issues are being prioritised within the general engagement strategy. The core of a dedicated Town Centre group has been established and is actively working on a project initiated by Bob Messer to enhance the Town Meadow.

3RP AGM - Tuesday 7th June. All welcome.

The Town Clerk referred to the Annual General Meeting of the Three Rivers Community Partnership, to be held on the 7th June, informing members that anyone wishing to submit an application to stand for election to serve as a Trustee on the Main Board, had to do so by 12noon today. The only member of the Town Council to submit an application is Cllr Lodge. 
Cllr Lodge informed the meeting that he has put his name forward because he felt that there is a need for Town Council representation on the Main Board. Cllr Lodge explained to members that the Town Council cannot nominate a representative to automatically serve on the Main Board stating “I will still need sufficient support at the Annual General Meeting to be elected”.  Cllr Lodge asked members if they were happy for his nomination to proceed.
Cllr Mrs Pothecary proposed “that in the event of Cllr Lodge being elected to serve as a Trustee on the Main Board of the Three Rivers Community Partnership, then the Trustees should also appoint Cllr Lodge to act as the Town Council representative”.  Cllr Walsh seconded and 13 members voted in favour. 
Cllr Mrs Robson abstained.
19.  To receive written reports from outside bodies – continued:-
b. Report from the Town Council representative on the activities of the Gillingham Community and Leisure Trust.  

Cllr Lodge presented the following report:-

The new General Manager takes up post on the 30th May 2011. The first of the two vacant posts for Duty Manager was filled on 16th May 2011. The search goes on to fill the remaining post.

Meeting rooms bookings are up, two of our primary schools are now using the pool on a regular basis. The pool is well used on weekends, but like most pools around the country it is quiet during school times, which in some cases is good as some members enjoy a quiet swim.  Evening and night use of the sports hall is almost fully booked every week, late Friday night being the exception. Weekends are quiet in the sports hall. This along with weekday use is one of priorities for the near future.
We are coming up to our final contract handover, which means the board members assigned the task of overseeing this work are very busy putting together the final snagging/defects list. Some items have been snagged as part of the ongoing process, but the majority of the smaller snags will be remedied at final contract end.  

Open Spaces

Things are quiet at the moment with open spaces, although work is continuing in the back ground on plans for the autumn season. 

c. The Blackmore Vale Tourism Company Ltd. 

The set of annual accounts for the financial year ending November 2010 are available at the reception desk.
Cllr Milsted informed members that the accounts show a small trading loss of £154-00p.   
d. Town Design Statement Steering Group

Cllr Joyce presented the following report:-

As Cllr Millichamp has now retired as a member of the Town Council I have said to the Town Clerk I would be more than willing to give a regular update on the Town Design Steering Group as well as the Town Plan Steering group. 
There is not too much to report this month regarding the Town Design Steering group. Work is progressing with the amendments to our draft document following the recommendations given to us from the NDDC.

We are hoping to have a final public consultation in late November/early December.

We have been in contact with Sigma Aldrich regarding their proposal of a new flagship headquarters at the Brickfields Business Park and will be liaising with them regarding this project.

Regarding the Town Plan Steering Group, there is nothing to report as the meeting on Wednesday unfortunately had to be cancelled as four members were unable to attend due to various unforeseen circumstances.

Bisi Adekunie presented the following report on an inaugural meeting of the Gillingham Town Regeneration Action Group, set up under the umbrella of the Town Design Statement Steering Group Meeting, held on 9th May 2011, with Bisi Adekunie, Rob Setchell, Bob Messer, Mike Gould present.

1. Decided on the name of Gillingham town regeneration action group.

2. Decided bank account will be a dedicated sub account of the Three Rivers Partnership, so as to be able to claim back V.A.T.

19.  To receive written reports from outside bodies – continued:-
d. Town Design Statement Steering Group – continued:-

3. Phase 1 landscaping 'Gillingham Meadow'. As a rough guide Bob Messer has discussed the site with Julian Dyer and we are looking as follows-

(a)Produce a detailed proposed plan@£1000

(b)Build path@£1000

(c)Benches chained to blocks@£500

(d)Planting out areas to contain site@£500

(e)Make an attractive green area durable enough to take the fair twice a year@£20,000

(f) Labour @10,000

(g )Introduce other factors to make further use of the site, like band stand, temporary market stall sites,

tree planting etc@£2000

It was agreed that (a) to (d) should be achievable if granted the Hall and Woodhouse community chest grant. For e, f & g money would need to be raised through other means, to be discussed at the next meeting.

4. More information is needed to enable us to produce a workable plan. It was decided to contact interested parties to discuss the proposals for the site before the next meeting.

e.   Town Plan Steering Group – Included with minute 19 d.
f. North Dorset Crime Prevention Panel.
Cllr Lodge presented the following report:-

Eight members of the panel attended the meeting held on the 11th May 2011. It was agreed at the meeting to set aside funds for the community payback scheme.  This will be looked into further, to establish the costs involved and whether we can involve other groups in this including Town Councils.
It is hopeful that the panel will be able to obtain some videos on distraction burglaries these can then be shown to vulnerable groups within the community.
Blue light day this year will be held in Blandford (Marsh & Ham car park) on Sunday 26th June 2011, The is being run along side the Royal British  Legion vintage and classic car event.

There will be a SNT & local neighbourhood watch car crime prevention event at Compton Abbas Airfield on Thursday 2nd June 2011 (half term).

Inspector Shawn Whitley informed the meeting that he has a new title. He is now known as North Dorset Neighbourhood Inspector and is no longer referred to as Section Commander. Two new PCSO’s will be starting work in North Dorset next month they will work out of Sturminster Newton & Blandford.

The ‘Stop that Thief’ initiative is going well and there are plans to introduce it into this area, the police are looking for funding from North Dorset District Council to push this along.

Crime stats in comparison with last year for the area: - Theft from and of motor vehicles is slightly up.  Criminal damage and violent crime are both down.

The description of anti-social behaviour has now been reduced to just three headings: ASB personal: ASB nuisance: ASB environmental. Inspector Whitley stressed that people need to inform the police at the time of the ASB so they can quickly deal with it, he also stressed that the police need to keep people informed after the incident. 

Cllr Milsted referred to the intention of the Crime Prevention Panel to set aside funds for the community 
19.  To receive written reports from outside bodies – continued:-
f. North Dorset Crime Prevention Panel – continued:-
payback scheme, to help fund initiatives to help with rehabilitation of offenders and stop future offending stating “the intention is to set aside £600-00p sufficient to assist with the funding of six rehab initiatives which will have to be viable, and appropriate, and subject to approval by the Probationary Service.
20. To receive the following Committee reports:-


a. Policy and Resources Committee dated 16th May 2011.
Cllr Mrs Robson proposed “that the Policy and Resources Committee report dated 16th May 2011 should be received and adopted”.  Cllr Lodge seconded and the vote was unanimous.

b. Staff and Salaries Committee dated 16th May 2011.
Cllr Dann proposed “that the Staff and Salaries Committee report dated 16th May 2011 should be received and adopted”.  Cllr Mrs Robson seconded and the vote was unanimous.

21. To receive a monthly Officers report to Members and to make recommendations thereon:-

This report provides members with an update on outstanding matters and also provides the administrative staff with a record of the current situation, and action required, to progress these matters to a satisfactory conclusion.  

Cllr Mrs Pothecary referred to item 2- CCTV Cameras, enquiring as to why the camera has been removed from St Martins in Queen Street.

The Office Manager confirmed that the camera has been removed prior to the disposal of the building by DCC.   
The Office Manager informed the meeting that, following the first of the two biannual maintenance visits, the Director of the company, engaged to undertake CCTV Camera repair and maintenance for the current Financial Year, will be visiting the Town Hall this week to present a report on the maintenance visit, identifying completed tasks and outstanding cameras defects, beyond the scope of the maintenance agreement, together with recommendations and costs for rectifying them.   
22. To appoint members to represent the Town Council on the  Joint Working Group set up to provide a forum for communication  between the Town Council the Three Rivers Community Partnership.  

Cllr Mrs Ridout proposed “that the following members should be appointed to represent the Town Council on the Joint Working Group with the Three Rivers Community Partnership - Cllr Mrs Hunt, Cllr Mrs Booton, Town Clerk and Bisi Adekunie (Community Worker)”.  Cllr Dann seconded and the vote was unanimous.
23. To agree a way forward regarding the use of the new Community Facility, 1 Chantry Fields and to make recommendations thereon:-  

The Town Clerk issued the following report with the agenda for the meeting:-

The major refurbishment works at 1 Chantry Fields was completed in March of this year.  There are a few cosmetic matters that need to be addressed which can be carried out in house by the Works Manager:-

· Disabled toilet rail/towel rail – needs to be fitted to the wall

· Edging completed to the wood flooring

· First Aid Kit and Fire Extinguisher purchased and fitted
23. To agree a way forward regarding the use of the new Community Facility, 1 Chantry Fields and to make recommendations thereon - continued:-  

· Kettle needs to purchased

· Door and Office window blind

· Shelving, Folding Worktop etc collected from TIC Wimborne needs fitting

The above can all be carried out quickly and for a small budget.
It will then be ready for lettings to small organisations such as the Lip Reading Class, who meet at present in the Conference Room at the Town Hall for two hours on Thursday afternoon.
The facility could be utilized for evening meetings and the .Credit Union can start to use the facility on a Saturday morning. 
Prior to making arrangements for DCA and the TIC and possibly the Works Club, to use the facility members need to establish the following:-

· Door Entry Lock – (Region of £400 - £500)

· Land Line Telephone – how many lines?  (One line approx. £109.00 installation cost)

· Broadband

· Letting Fee’s

DCA and TIC will require both of the above facilities, and could be asked to provide their own connections.

Cllr Dann proposed “that £1,000-00p should be allocated from the Contingency Fund for the FY 2011-2012 to complete the outstanding items as identified in the report”.  Cllr Mrs Robson seconded and the vote was unanimous.      

24. To receive an up-date of the Mayor’s activities over the past month.
Cllr Milsted presented the following report:-

May 13th-  I attended a training session for pupils of Gillingham School at the Bowling Club. 220 young people have gone through this training, the cost of which was supported by the Town Council. I have  presented a cup for a Boys v Girls bowl-off to be held annually, in the hope that this will become an annual event.

May 18th- I attended the AGM of the Friends of Westminster Hospital.  The Friends continue to fund equipment and services at our local hospital, including free TV for patients … as opposed to our District Hospitals where it is charged for at exorbitant rates. I was somewhat surprised to learn that they have never applied for Precept support from our Council despite the obvious good that they do for our residents.

May 21st- With our Town Clerk as my Consort I attended the Salisbury Mayor-Making, where we were the only Dorset Council to be invited. Bournemouth and Romsey was the only non-Wiltshire Councils represented, and our distinctive blue-and-gold robes (as distinct from the fur-trimmed red of nearly everyone else) were much admired, along with our absence of silly hats. It was hugely enjoyable and I look forward to the ‘return match’.

In the afternoon I attended the open day at the Threshold Co-Housing Centre where I helped to plant an olive tree, a peace lily, a Peace rose, and a pole to mark World Peace Day, and met several of the residents, who include tenants of Synergy Housing Association. The Threshold Centre is a nationally-recognised pioneer of the Co-Housing movement.
In the evening I became a grandfather for the second time! (This has nothing to do with being Mayor, obviously. I just wanted to tell people.)

24. To receive an up-date of the Mayor’s activities over the past month – continued:-
On May 26th- I shall be attending the AGM of the Voluntary Car Link Scheme.

In early June I shall be attending the Annual Dinner of the Twinning Association, and meeting Nick Baker and Dave Allen to plan steam-related events during my Mayoral Year. I shall also be attending the AGM of NORDDiS.

From June 10th to July 3rd inclusive I shall be away on holiday, during which the Mayor’s Chain will undergo engraving of the names of the three Mayors since Ian Stewart, and some minor repairs. This will use up all of it’s remaining blank links!
Our Deputy Mayor and his Consort attended a Fashion Show in aid of Cancer charities on May 18th, where their presence was much appreciated.
25. To receive in writing matters pertinent to this meeting. 

a. Action Market Town Award - Cllr Walsh informed members that the Gillingham Job Club has won the regional award for the Midlands and South West.  The presentation ceremony will take place in June at Calne in North Wiltshire.  
b. Circulation of Agendas and Minutes by E-mail - The Town Clerk referred to a ‘Cutting Red Tape Survey’ being carried out by NALC which mentions the electronic circulation of minutes and agendas. Currently it is a statutory requirement to provide hard copies to members.   Any change will require an amendment to the Local Government Act and then a change to electronic distribution would only be with the agreement of individual members.  
c. Extraordinary Full Council Meeting – The Mayor reminded members that he would be calling this meeting to be held on 6th June at 6.30pm in the Civic Hall when members would receive applications, interview and  co-opt a new member to the Town Council to fill the vacancy in the Town Ward.
Closure.  The meeting closed at 8.09pm. 
District Councillors written reports.
a) District Cllr David Milsted presented the following report:-

Following the May 5th elections I am very happy to report that I have been re-elected as the member for Gillingham Town Ward and as Chairman of the Policy Review Committee (whose members include Cllrs Mrs Hunt and Mrs Pothecary) in which capacity I will act as Chairman of Scrutiny overall. This has to some extent mitigated my grief as leader of the Liberal Democrat group, in which capacity I have lost the services of some excellent and hardworking colleagues.

I am also delighted to report that, for the sixth year running, NDDC’s Annual Meeting voted unanimously to disregard Political Proportionality Rules. This means that we will continue to be able to work in productive partnership, across party-political barriers, for the good of all our residents, to the best of our ability and talents. Unlike some councils……

b)  District Cllr David Walsh presented the following report:-

As one of 13 new district councillors I was very keen to take advantage of every opportunity to learn about the running of North Dorset District Council and the part that I can play within it.

I have been to 3 Induction days so far and there are 6 more going right through until the end June. Firstly we completed paperwork, received fobs to allow us in and out of the buildings and had our photographs taken for our identity badges.

District Councillors written reports – continued:-

b)  District Cllr David Walsh presented the following report - continued:-

Throughout the rest of the morning we had a “Welcome to North Dorset District Council" presentation from Liz Goodall the Chief Executive, followed by a welcome from the Group Leaders which included "the importance of member/staff relationships, team working and trust".

Also outlined were;

· The Vision, Our Values, Shaping our Future and Workforce Development. .

· Officer and Member relationships

· Discussion on the role of the Councillor

· The Constitution, which included a brief outline of the Cabinet/scrutiny role

After coffee and a deep breath we were given a presentation on "The Community and Community Development", which looked at the profile of the North Dorset Area, an introduction to Community Planning and the Community Partnerships, (CPEND) The Community Partnerships Executive North Dorset.

It was then time for a coach tour around the area with narratives from Group Leaders such as Kevin Morris, the Environmental Officer who talked as we were driven through the AONBs.

Our first stop was here in Gillingham where we were given a tour of "RiversMeet "by our very own Mick Lodge and a presentation from Mark Hebditch of the Three Rivers Partnership" I must say that with all of our group looking so impressed, I felt very proud to be a Gillingham Councillor.

We also stopped and had a guided tour of "The Exchange" in Sturminster Newton which was another eye opener as to just what Community Partnerships can achieve. Then it was back to HQ to pick up more paperwork from my new Pigeon Hole before going home with my head still spinning.

A week later I arrived feeling, "Yes, this is where I belong", checked my mail after letting myself in with my brand new Key Fob only to realise that when l came out I was unable to enter the next corridor because my fob was laying on the table next to my Pigeon Hole and so for the first time but definitely not the last, I walked into the Democratic Office saying I’m sorry but I have been an idiot ......... " but as always I was greeted with an understanding smile, and Jackie, one of the four wonderful ladies working in that office rescued me so that I could continue the morning ( obviously feeling a lot less smug) with an introduction to legal speak under the heading of "Decision-making and Probity" which covered:-
· Code of Conduct and Interests

· Access to Information and Confidentiality

· Data Protection

· Monitoring and Auditing

· Localism

· Scrutiny Member Development

The afternoon was in two parts; firstly we received presentations on Partnerships which looked at- 

· Dorset4U

· Dorset Waste Partnership

· Stour Valley Partnership

· Leisure

· Audit 

· Procurement

Secondly there was a presentation on "The Budget and the Medium Term Financial Strategy", which was a lot more interesting than I had dared hope, though as with others this was only a taster as we have a whole morning on finance coming up, if I can open the door that is.

District Councillors written reports – continued:-

Last Friday was Annual Council and to be part of it was fantastic, honours were bestowed upon those leaving for works they had done over the years and our very own Sue Hunt was elected Vice Chairman of the Council. I did not say anything but I raised my arm very smartly on numerous occasions.

The afternoon finished with a Question and Answers Session which highlighted the fact that other new members felt as I did, that from the moment we walked into the offices on our first day we were made to feel welcome by everyone. We were now part of the team, a very well organised one. People that I had previously spoken to on the phone who I thought were there only to say ‘No’ were actually there to help, it wasn't they that thought I was a nuisance at all, that was only label I had put upon myself. To be an effective Councillor there is a huge amount to learn and we will never know it all, 16 year Councillors say that they are still learning. The learning curve is very steep but there is help all along the way, we only have to ask.

c).  Cllr Mrs Su Hunt informed those present that she had been elected as Vice Chairman of the District Council.
a) County Cllr David Milsted presented the following report:-

Libraries - As a member of the Libraries Policy Panel I attended a meeting on May 20th, where we unanimously agreed to recommend the retention of all 34 libraries in Dorset.

This will come at a cost. The Book Fund will be substantially reduced, although it is hoped that a new way of acquiring new books will reduce costs to the extent that little or no reduction in the number of new books acquired will be experienced.

It will also mean that all libraries will have reduced opening hours funded by DCC. Details of this are, at present, covered by Confidentiality Rules but the effect, in Gillingham’s case, will be negligible and it seems to me that our Town Council could fund the making good of the ‘missing hours’ without really breaking sweat. (We are, after all, pioneers of Localism!)

This recommendation will go to a meeting of the Community Overview Committee in June, thence to Cabinet, and finally to the July meeting of the Full Council. It would come into effect from 1st April 2012.

DORSET FIRE AUTHORITY -  Following the defeat of three members of DFA, including the Chairman and the chairman of its Audit & Scrutiny Committee, in the Poole Borough Council election on May 5th, all planned meetings for May have been cancelled pending DFA’s Annual Meeting in June.

All three members (two Conservatives and one Liberal Democrat) fell victim, by narrow majorities, to candidates of the Poole People’s Party.

Cllr Milsted referred to the proposal to reduce the opening hours of Gillingham library by 3.5 hours per week 
stating the Town Council will be given the option to fund these hours, at a cost of £2,200-00p per hour, per year”.
Cllr Milsted informed members that he has received notification, from DCC, that the roads and footways at the Lodden Fields development have been formally adopted.
Public Questions - There were no public questions.
