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Full Council Meeting – 28th November 2011 – continued:-
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GILLINGHAM TOWN COUNCIL FULL COUNCIL

Minutes of a meeting of the Full Town Council held on Monday 28th November 2011 in the Civic Hall, Town Hall, School Road, Gillingham commencing at 7.30pm.           

Present:                   Cllr D Milsted (Mayor), Cllr S Joyce (Deputy Mayor) 

                                   Cllr R Arnold, Cllr Mrs Beckley, Cllr Mrs C Cornelius, 
                            Cllr R Evill, Cllr A Frith, Cllr D Griffin, Cllr Mrs Hunt,   

                            Cllr M Lodge, Cllr Mrs L Philips, Cllr Mrs Pothecary, 
                            Cllr Mrs B Ridout, Cllr Mrs J Robson and Cllr D Walsh.
Also present:      District Cllrs Adrian Shaw and Mrs Helen Webb,
                             Miss Bisi Adenukle (Community Resource Worker) and  

                             two members of the public.
Apologies:         Cllr Mrs E Booton and Cllr C Dann.  
             Prior to the start of the formal meeting there were short presentations by North Dorset Rugby Club Liaison Officer, Bob Jones, and Community Resource Worker Miss Bisi Adekunle. (Presentations notes at reception desk).
            The Mayor, Cllr Milsted, updated members on the situation regarding the public sector strikes planned for Wednesday 30th November, and their likely impact on Gillingham including some school closures. 

             The Mayor referred to the recently published book on the history of Gillingham, informing members that the Local History Society has provided two book plates which have been placed in the copy donated to Gillingham Town Council denoting the presentation of the book to the Mayor of Gillingham, by the author John Porter, on the first day of publication.  

             The Mayor referred to the sketch of the war memorial, kindly donated, by the artist Clive Forward, to the Mayor’s Charity Auction, where it was purchased by the Leader of North Dorset District Council Peter Webb, who arranged for it to be framed and then kindly presented it to the Town Council.   The Mayor invited the Town Clerk to hang it on the wall in the Civic Hall.
            The Mayor informed the meeting that the Rotary Club has kindly donated £325-00p to the War Memorial Restoration Fund.

89. To approve the minutes of the Full Town Council meeting held on Monday 24th October 2011. 
Cllr Frith proposed “that the minutes of the Full Council meeting held on the 24th October 2011 should be approved as a correct record of that meeting”. Cllr Walsh seconded and all members voted in favour. 

90. Questions - There were no questions.
91. Declarations of Interest:-    
Cllr Joyce declared a personal interest in agenda item 5a. 
Cllr Lodge declared a personal interest in agenda item 5a 
91. Declarations of Interest – continued:- 
Cllr Milsted declared a personal interest in agenda item 5b 

Cllr Walsh declared a personal interest in agenda items 5a and 5c
Cllr Mrs Robson declared a personal interest in agenda item 5c
Cllr Mrs Hunt declared a personal interest in agenda item 9

Cllr Griffin declared a personal interest in agenda item 16

Cllr Mrs Ridout declared a personal interest in agenda item 5c

92. To receive reports from outside bodies and to make recommendations thereon:-

a. Joint Working Party (GTC/3RP/ Development Resource Worker) incorporating Three Rivers Community Partnership Board of Trustees, the Gillingham Community and Leisure Trust, Town Design Statement Steering Group, Town Plan Steering Gillingham Regeneration Group and Cpend. 
The following report was issued with the agenda for the meeting, together with a copy of the Gillingham Town Centre Regeneration Group Constitution Document.
1.   Gillingham Town Centre Regeneration Action Group - RAG have met and set their constitution — copy attached for members information. Discussions with Hall & Woodhouse regarding the lease of the Town Meadow Site are progressing well.
2. Gillingham Community & Leisure Trust Ltd - Nothing further to report this month.
3. Dorset Community Resource Worker (CRW) - The Community Resource Worker (Bisi) will be giving a presentation to GTC about her role at the Full Council meeting to be held on the 28th November 2011, regarding her existing arrangements and arrangements after April 2012.
4. Gillingham Town Plan - The meeting on the 9th of Nov 11, unfortunately had to be cancelled as there were several members,( including the Secretary who had information needed for the meeting) unwell or were unable to attend.The next meeting will be the joint meeting on the 24th of November with the TDS.
5.   Gillingham Town Design Steering Group -The TDS had their second public consultation on the 4th and 5th November which was attended by more people than the first consultation. We think this was due to the extensive advertising in local shops, pharmacies etc, on the Town Council notice boards and Web Site, lamp posts around the area and on Mid West Radio. The Town Crier kindly walked up and down the High Street on the Saturday to publicise the event.
Two Hundred and Eighty Eight people in total attended the consultation, one hundred and eleven on the Friday and 177 on the Saturday. Sixty two questionnaires were filled in forty four people provided contact details. Overall, the TDS team was very pleased how successful the two days were. The TDS met on the Thursday 17th November and looked in detail at the responses from the questionnaires. The Chairman and his wife had already summarised the responses so that Sarah Jennings could present a report to the NDDC Planning Policy Panel. Copies of these will be presented to the Town Design Steering Group at the next meeting to be held on the 24th  November 2011.

All relevant comments from the questionnaires will be incorporated into the draft TDS document shortly. From the discussions the TDG had at the consultation, the TDS group is hopeful that two other volunteers will be attending the joint meeting of the 24th November 201. The group has also asked Sarah Jennings if she could attend.

6. Three Rivers Partnership - Nothing further to report this month.
7. Up-date CPEND - Cllr Mrs A Beckley attended the last meeting and has submitted a detailed report to the Full Council.
92. To receive reports from outside bodies and to make recommendations thereon - continued:-

Cllr Joyce informed members that the next meeting of the Town Design Steering Group will take place on December 1st.  Unfortunately the two volunteers did not turn up at the last meeting. 
b. Blackmore Vale Tourism Company Ltd. 
Accounts for the months of July and August and September are available at the reception desk.
c. Gillingham Chamber of Commerce & Industry. 
Cllr Walsh presented the following report:-
Continuing on with last months report, I am pleased to say that responses are still coming in on the Chamber’s initial survey sent to all members outlining the benefits of membership and to ascertain members’ needs before approaching other businesses in the town as a recruitment survey. 
Since our last meeting much work has been done in writing the new constitution for the Gillingham Chamber of Commerce and Industry and at a Special General Meeting to be held at 18.30hrs on 24th January, members will be asked for their comments on the document with a view to its adoption. More details of the evening, including venue will be available on the Chamber’s website www.gillinghamdorsetbusiness.com 

I had asked for an agenda item to be added to yesterday’s meeting after the Town Council’s Staff and Salaries committee raised the subject of Festive Lighting and in particular, whether the Chamber of Commerce and Industry would help with next years arrangements. When I broached the subject, the committee were very positive and did think that they could possibly help with the erection of the smaller, 4ft trees outside the high street shops and possibly in other ways also.  We would like to discuss the matter further in the New Year with the Festive Lighting Committee and all other relevant parties. There might also be the opportunity to purchase the High Street’s Christmas Trees at a lower cost through the Chamber. 

Ongoing Issues

There are many ongoing issues including: 

· Publicity and the Directory 
· Production of a town leaflet with map and traders directory. 

· Contact with other Chambers
· Chamber events
· Rejuvenation of the High Street
93. To receive the following Committee reports:-

a. General Purposes Committee dated 7th November 2011.
Cllr. Lodge proposed “that the General Purposes Committee report dated the 7th November 2011 should be received and adopted” Cllr Walsh seconded and the vote was unanimous.

b. Development Control Recommendations Committee interim meeting dated 24th October 2011 and the Development Control Recommendations Committee of the 14th  November 2011.
Cllr Evill proposed “that the Development Control Recommendations Committee interim meeting report dated 24th October 2011 and the Development Control Recommendations Committee report dated 14th November 2011 should be received and adopted”.  Cllr Frith seconded and the vote was unanimous.

c.      Policy and Resources Committee dated 21st November 2011.
Cllr Mrs Robson proposed “that the Policy and Resources Committee report dated  21st  November 2011 should be received and adopted” Cllr Mrs Hunt  seconded and the vote was unanimous.

93. To receive the following Committee reports - continued:-

d.     Staff and Salaries Committee meeting dated 18th and 21st November 2011.
Cllr Mrs Robson proposed “that the Staff & Salaries Committee reports dated 18th and 21st November 2011 should be received and adopted” Cllr Arnold  seconded and the vote was unanimous.

94.  To consider giving GTC support to the Motcombe to Gillingham Cycleway initiative. 

The Chairman invited Martin Lee to make a short presentation prior to consideration of this item. An ordinance survey map identifying the proposed route was issued at table.  

Mr Lee explained the proposal informing members that Motcombe Parish Council has already passed a motion in support and three members of Dorset Transport Planning Department have been to site, to view the proposed route and are now going to try and organise a feasibility study. Gillingham School has also expressed support and approaches to landowners have also met with a positive response. Two land owners at the Gillingham end are still to be approached.  
Following a short question and answer session when members sought clarification on a number of points including construction and on going maintenance costs re-designating as a trail way rather than a cycleway to reduce the number of restrictions Cllr Walsh proposed “that Gillingham Town Council should support in principle the Motcombe to Gillingham Cycleway initiative”.  Cllr  R Arnold seconded and the vote was unanimous. 
95. To receive a final update on arrangements for the 2011 Festive Lighting and Festive Lighting    

      Parade.
The report was issued with the agenda for the meeting updating members on the arrangements for this year’s parade and switch on ceremony. 
The Mayor accepted an invitation, from the Lead Member of the Festive Lighting Working Party, Cllr Mrs Robson, to judge the children’s fancy dress competition. 

96. To consider a grant award, from the contingency grant budget for the current Financial Year, to 
      the Shaftesbury Westminster Memorial Hospital Appeal, for the refurbishment of the X-Ray Unit 
      at the hospital.               
The Town Clerk informed members that a total of £3,500-00p is left in the contingency fund for one off grant awards.   
Cllr Mrs Robson proposed awarding £2000.00.- There was no seconder.

Cllr D Milsted proposed awarding £3,000.00.- There was no seconder.

Following further debate:

Cllr S Joyce proposed “that Gillingham Town Council should make a Section 19 LGA (Misc Provision) grant award 0f £2,500.00p to the Shaftesbury Westminster Memorial Hospital Appeal, for the refurbishment of the X-Ray Unit”. Cllr Frith seconded and 13 members voted in favour. Cllr Mrs Hunt abstained having previously declared a personal interest.  

97. To receive recommendations from the Development Control Working Party regarding the format 
      of written reports and to make recommendations thereon:-

The following recommendations from the Working Group were presented to the Full Council:
1.   Members are notified as soon as Planning Applications are received:
97. To receive recommendations from the Development Control Working Party – continued:-
This will be done by email or telephone and will ensure that all members have adequate time to inspect the application.
2.   Planning Applications are made available for members' inspection at all times: Current applications must be stored in the filing cabinet within the Members Area. Archived applications will be stored in the public access office at Gillingham Direct in order that members are able to access current and archived applications at all times.
3.   Members' Observations:
If a member wishes to make detailed observations, these should be circulated at the meeting and made available to the public, unless they include confidential matters that would justify the exclusion of the press and public at the meeting. This enhances the transparency of the council's decision making and improves local knowledge of its activities. If the Committee are in agreement, these observations may be attached to the minutes as an appendix item.
4.   The Meeting:
During the meeting the Chairman should ask the Ward member if they wish to comment on the planning application. Members should then be invited to make comment.
5.   The Minutes:
The minutes should summarize the comments made by individual councillors, however, a member may request their vote against is recorded. The Minute Clerk should be assisted by the Chairman who should summarize the debate prior to any vote being taken. The wording of the decision should be included in full, and, although not necessary, a record of the vote should be recorded..
Cllr Mrs Robson proposed “that the recommendations as contained within the report should received and adopted”.  Cllr Griffin seconded and the vote was unanimous. 

98. To receive the Officers monthly report to members and to make recommendations thereon:-
The report was issued with the agenda for the meeting.
99.  To agree that the Policy and Resources committee should act as the Full Council during the 

       consideration of the Precept at a meeting to be held on Monday 12th December 2011.
Cllr Griffin proposed “that the Policy and Resources committee should act as the Full Council during the consideration of the Precept at a meeting to be held on Monday 12th December 2011”. Cllr          Evill seconded and 13 members voted in favour. Cllr Mrs Robson, as the Chairman of the Policy and Resources Committee, abstained from voting.  
100. To receive a risk assessment covering all areas of Town Council responsibility using the Local Council Risk System Template and to make recommendations thereon:-  
The following report was issued with the agenda for the meeting:-
A full Risk Assessment has now been carried out covering all areas of Town Council responsibility.  Insurance Holding and Health and Safety Check lists have also been completed, and the Assets Register listing of all Town Council owned assets updated. The full Risk Assessment and the Assets Register are available for inspection at the reception desk. A copy of the Assets Register will be provided to the Town Council’s Insurers to ensure that all appropriate insurance cover is in place for 2012-2013. 

The areas identified for the Risk Assessment are as follows:-

Allotments

Bus Shelters 

Cemetery / Garden of Remembrance

Code of Conduct 

Computing 

Council Meetings

100. To receive a risk assessment covering all areas of Town Council responsibility using the Local Council Risk System Template and to make recommendations thereon - continued:-  
Council Property and Documents 

Crime Prevention/ CCTV

Data Protection

Employment of Staff

Financial Management

Land

Litter

Meetings of the council

Newsletters

Open Spaces

Play Areas

Public Conveniences

Provision of Office Accommodation

Public Buildings (Letting of the Civic Hall and Conference Room)

Public Conveniences

Shelters and Seats

War Memorials

Web site

Scores were allocated to a total of 23 selected function areas as listed above with 163 identified risks as listed above. The average score for all of the risks is 2.0.

The following uncontrolled medium risks have been identified:-

Allotments -Vandalism of site, Vandalism of plots, Security of site

As the allotment site borders on to the Garden of Remembrance, which has permanent public access, security of the allotment site cannot be improved unless a security fence is erected along the entire boundary of the site bordering the Garden of Remembrance and a new secure entrance gate erected and kept locked.  No reported vandalism of plots or allotment holder’s sheds has been experienced during the past year. When comparing the cost involved in order to improve security, against the level of risk identified, and taking into account the impact on the Town Council, of any potential damage as the result of vandalism at the allotment site, it would appear not to be practical or cost effective to erect a security fence at this site.   

Cemetery / Garden of Remembrance -Vandalism 

Vandalism has not been a major issue during the past year.  There is no obvious means of removing the potential risk of vandalism at either site. ‘NO DOG’ and ‘NO ALCOHOL’ signs are erected at the entrance to the Garden of Remembrance. 

Town Hall - Security 

Access to the Civic Hall is through the front door, fronting School Road, to a self contained letting area. The door to the main kitchen from the offices side and the dividing door in the main corridor are kept locked outside of opening hours. However the security code for the side door being made available to any one requiring out of hours access to this part of the building means that a security risk still remains in place. The new reception area at the front of the building is also unprotected when the front entrance is in use outside of normal opening hours when the Civic Hall is in use.     

Play Equipment – Vandalism

Play equipment is insured for material damage. These items will always be vulnerable to vandalism however in the past year there has been no vandalism of play equipment. 

100. To receive a risk assessment covering all areas of Town Council responsibility using the Local Council Risk System Template and to make recommendations thereon - continued:-  
Public Seating - Vandalism

Public seats are insured for material damage.  Public seats will always be susceptible to vandalism but there have not been any major problems in recent months. 

Hardings Lane Recreation Ground - Anti social behaviour and litter dropping. 

Anti social behaviour and litter dropping continues to be problem during the summer months in the vicinity of the public shelter, now relocated to the rear of the extended car park for RiversMeet.

‘NO ALCOHOL’ and ‘No DOG’ signs are erected at the entrance to the Recreation Ground.  

PAT Testing – Testing of electrical items in the Town Hall and Workshop is overdue. 
Cllr Mrs Ridout proposed “that the risk assessment, covering all areas of Town Council responsibility, using the Local Council Risk Assessment Template should be received and adopted” Cllr Walsh seconded and the vote was unanimous.
101. To receive a Town Hall Risk Assessment including a review of the fire alarm and emergency lighting systems and to make recommendations thereon:-  
The following report was issued with the agenda for the meeting:-
Review of Town Hall Fire Alarm / Emergency Lighting systems 

A fire alarm system is installed in the Town Hall independent of the one in the adjoining Police Station. A bell connected to the Police Station fire alarm system is located in the passageway leading to the Town Clerks Office.    

The control box for the fire alarm system is fitted in the side entrance lobby and connected directly to the fuse box with control points at the front entrance door and the fire exit door from the Civic Hall.

Five Alarm sounders are installed in the front entrance corridor, reception area, entrance corridor, side of entrance door to Mayors office and in the Civic Hall.

There is no fire alarm sounder in the adjoining Police Station.  

All common areas, exits and passageways have emergency lighting installed.      

Heat detectors are fitted in the both kitchens and the boiler room. 

All other areas have smoke detectors fitted. 

All signs Fire Exit and Fire Action Plans are to current standards.
Fire action plans are incorporated in the lettings agreements
A recorded full evacuation of the building takes place annually.

The testing procedures for both the fire alarm and emergency lighting systems are included in the Town Hall Risk Assessment.

The log books recording the tests are held at the reception desk.

Fire Exit Doors - The fire exit doors from the Jubilee Room comply with current specifications. 

The fire exit door at the front of the Civic Hall is 2ft above the outside ground level.  An external ramp has been installed to enable safe evacuation of the hall in the event of an emergency. 

Evacuation Procedures - Discovering a Fire - A person discovering a fire shall sound the alarm and attack the fire using the appliances provided, without taking any personal risk.

101. To receive a Town Hall Risk Assessment including a review of the fire alarm and emergency lighting systems and to make recommendations thereon - continued:-  
On hearing the fire alarm - Leave the building by the shortest practical route closing all doors behind you. Report to assembly point in the Lidl store car park  

Cllr Mrs Ridout proposed “that the Town Hall Risk Assessment including a review of the fire alarm and emergency lighting systems should be received and adopted”. Cllr Walsh seconded and the vote was unanimous.

The Office Manager to obtain a quotation for the installation of a fire alarm sounder in the adjoining Police Station.  

102. Auditors response to a request for clarification to regarding approval of accounting statements by the Policy and Resources Committee.  
External Auditor’s response as follows:- 

On the 31st March 2011 the revised Accounts and Audit (England) Regulations 2011 came into force: Regulation 13 (3)(a) requires the accounting statements [sect on 1 c be considered "...by the members meeting as a whole")
 The minute references on the annual return and copies of the minutes supplied for audit purposes referred to the approval of the accounting statements by the Policy and Resources  Committee whose membership does not include all members of the council.
The Town Clerk informed members that the presentation and approval of the accounting statements will be carried out by the Full Council.

103. Application to extend a Premises License, to include the supply of hot food, and cold drinks, from a building located within a fenced garden area, at the Legends Night Club, Brickfield Business Park.

A copy of the application is available at the reception desk. A copy of a letter from a local resident, in support of the application, was issued at table.
Cllr Griffin stated “this facility will encourage the attendees to purchase coffee, food and soft drinks within a safe environment. Promote the ability to finish drinking alcohol, take in fresh air to help the sobering process. Have an affect on the security of the town after closing time as they may satisfy their hunger, moving towards home rather that loitering around the Kebab house”. 
Cllr Lodge proposed “that Gillingham Town Council should not object to the application” Cllr Walsh seconded and 12 members voted in favour. Cllr Mrs Robson abstained from voting and Cllr Griffin abstained having previously declared a personal interest.   
104. To receive a report from the Mayor on Civic Duties carried out since the October meeting of Full 

       Council 
October 21st Mayor and Mayoress attended the Devon and Dorset Regimental Association Dinner at the Olive Bowl. This was really a great treat and a very enjoyable and also moving evening, capped off by the very generous offer, on behalf of the Gillingham Branch of the Association, of a fundraising coffee morning on behalf of the Mayor's War Memorial Charity, in the New Year. I was very grateful to accept.
October 23rd Mayor and Consort (Rowan Milsted) attended 'Gillingham Remembers', the British Legion concert at Gillingham School featuring the Wessex Regimental Band and the Wessex Highlanders Pipe Band. This was a simply superb event and a brilliant evening which did great credit to all involved in the hard work of putting it on. The two bands' rendition of 'Highland Cathedral' continues to send shivers up the spine. The concert could have been better attended - and I am sure will be next year, if it is repeated, as word gets round of what people missed.
104. To receive a report from the Mayor on Civic Duties carried out since the October meeting of Full 

       Council – continued:- 
October 26th Mayor attended the Gillingham service of Thanksgiving for the life of Mrs Enid Wagner, widow of the late Deputy Headmaster of Gillingham School, who died recently in Taunton at the age of 104. Among the congregation was Julie Hansford's grandmother, who started at Gillingham School, aged 11, on the same day as Mrs Wagner (as a teacher, aged 21).
This was the first time I have been in the Cemetery Chapel since its refurbishment. It is a very pleasant and peaceful place which, I think, ought to be better known.
October 27th Mayor and Mayoress attended the Lord-Lieutenant's Annual Award Ceremony at Kingston Maurward College where we enjoyed a very interesting presentation on the service in Afghanistan of the 6th (TA) Battalion, The Rifles.
Gillingham featured prominently in the Awards. Among the eight winners of a Certificate for Meritorious Service were Sgt Major Instructor Jeremy Vincent Stockford of the Gillingham Cadets, and Flight Lt Darran Hackshall of 932 (Gillingham & Shaftesbury) Air Cadets.
One of the five Cadets selected for the special honour of appointment as a Lord-Lieutenant's Cadet was Cadet Sergeant Jodie Jeffery, who was last year's Gillingham Mayor's Cadet. Congratulations to Jodie!
October 28th Mayor and Mayoress attended the annual Gillingham Bowling Club dinner, another very enjoyable event at this flourishing local club. Our Council's support for the School Coaching event in the summer resulted in 240 pupils of Gillingham School learning to bowl, and a keenly contested Girls v Boys match in September. I hope we will be able to support these things in the future.
October 31st Mayor took part in an active Fire Service Exercise at the Town Hall, along with a number of Cadets. The scenario being that a chemical spillage in the vicinity had caused an unknown toxic gas to spread through the Town Hall, various Cadets were discovered in varying degrees of distress around the building. The Mayor was discovered (eventually) slumped unconscious across the desk in the Mayor's Office. All this was conducted in the dark and with Firefighters wearing breathing apparatus. The exercise began at 19.30 and the Mayor was discovered at 20.15 owing to a delay involving a locked door for which the key could not be found and which (as this was an exercise and not the real thing) Firefighters were reluctant to smash their way through. I'm sure we are all grateful to them for that.... The Mayor put on a very good act (I think) of being insensible and was dragged to safety via the Jubilee Room. Once outside, he was told he could make a miraculous recovery, and did so. The serious point of this is that our Firefighters need to have experience of dealing with 'extreme incidents' in real places. Had it been 'for real' they would not have spared the door.
November 2nd Mayor attended the official opening of the Gillingham Primary School eco-greenhouse, built entirely of plastic bottles (and a certain amount of wood) by the children (with a certain amount of assistance from teachers, parents, and Travis Perkins). This magnificent structure can be seen from the Jubilee Room.
November 5th Mayor had the unique task of judging Guys made by the children of the recently-opened Chantry House Pre-School at Brickfields. Prizes were awarded for the Best Dressed (a fisherman called Rod), the Most Humorous (very recognisable as a certain local football referee, complete with comb-over), and the Strangest (a somewhat disturbing representation of a certain Chantry House lady called Donna...).

All the Guys were then hauled off to the Rugby Club to be consumed in the evening's auto-da-fe. The pre-school is a very impressive facility, having been fitted out beautifully by its owners, and is complete with its own Railway Viewing Platform. It caters mostly for children from nearby houses and is also a boon to parents who work nearby.
November 11tn Mayor attended at the War Memorial for a Ceremony of Remembrance at 11 am.
November 12th As Mayor (and Branch Chairman of First Dorset Credit Union) cut the ribbon at the new FDCU Service Point at the Community Office, Chantry Fields with assistance from the Town Crier.
November 13th  with the Mayoress, and the Deputy Mayor and Consort, led the Remembrance Day Parade and attended the church Service. A moving event, brilliantly organised as always in the 'Gillingham Way' and with, I think, a record public attendance. At the Service, the sermon carried a particular impact, being delivered by Curate Nicholas Mercer,a former member of the armed services, who ‘knew whereof he spoke’ and  who spoke to great effect.
COMING UP......
November 23rd Performing the opening ceremony for Gillingham Direct, our new multi-council one-stop-shop for public services in the Town Hall.
November 25th Attending the Gillingham Primary School Christmas Fayre.
105. To receive in writing matters pertinent to this meeting.
a. Part Night Street Lighting in Gillingham - Correspondence and a plan identifying streets, which 

will remain lit from midnight to 5-30am, issued to members. Any responses direct to Rod Mainstone, County Lighting Engineer, based at County Hall Dorchester. 
b. Public seat Milton-on-Stour - Cllr Mrs Hunt referred to the recently installed public seat at Milton-on- Stour informing members that it is used regularly by one local resident and asking for the litter bin next to the seat to be emptied on a regular basis. 
Public Questions - There were no public questions.
Closure- The meeting closed at 8.20pm. 

County Cllr reports. 

County Cllr David Milsted presented the following report:-
There is nothing of particular Gillingham interest to report, other than the update on Gillingham Grange Care Home previously circulated by email, and the link to the Care Quality Commission inspection report, which is: http://www.cqc.org.uk/directory/1-155385185
As a member of the Advisory Panel on Adult Care I have expressed concern at the criteria being applied forted outsourcing of Home Care to elderly and vulnerable residents. DCC's intention is to outsource as much of it as they can. My concern is that DCC is pitching its 'offer' (ie what it will pay the Care Agencies) so low that only those agencies who provide minimal levels of training and supervision will be attracted to bid. Comprehensive training and supervision costs money and I am getting indications that the companies who provide this are reluctant to bid, as the 'offer' may not prove viable for them. I have been promised a full report and discussion at the Panel's next meeting. The Panel reports directly to the Cabinet of DCC.
Fire Authority
Members will have had the email from the Fire Authority concerning the ongoing public survey. Members of the public, having read a leaflet setting out the details of the Fire Service's funding and the severe challenges facing it, can indicate their satisfaction with Service, and their willingness (or not) to pay a little more in Council Tax to ensure standards are maintained.
The link to the survey on the web page is here: http://www.dorsetfire.gov.uk/index.php?ref=525
Copies of the leaflet are available at Gillingham Fire Station, and I have arranged for a parcel of leaflets to be sent to Gillingham Direct.
The Community Risk Reduction Group, which I chair, is about to begin a thorough 9-month investigation into ways of reducing the Fire Service's budget by up to £2.5 million, as all indications are that the reduction in Government funding for 2013-14 and 2014-15 will be very severe. It also looks as though the Council Tax freeze will be maintained for another three years, while demands at national level for some increases in Firefighters' pay (now in its third year of being frozen) will be irresistible. To compound our difficulties, the Government has announced its intention of increasing the retirement age for full-time front-line Firefighters to 60, which will lead to an increase in 'early' retirement (voluntary or otherwise) through incapacity with associated lump sum payments.
There is no 'fat' to be cut into at DFRS. We have already, mostly through reorganisation at Poole, reduced our front-line workforce by 10% (30 out of 300) through natural wastage. While we will strive to maintain our existing Response Standard (80% of 'sleeping risk' fires attended within 10 minutes of the 999 call), further savings will inevitably mean deeper cuts. I shall invite the local representatives of the Fire Brigades Union to join us in this work.
District Cllr Reports:-
a.  District Cllr David Milsted presented the following report:- 

Planning - The Development Control Committee refused an application by Dorset Vehicle Hire to develop the former MDH Motors site on Cemetery Road in Town Ward, citing the harmful effect on local character and amenity of the proposed design and layout. It is hoped that the applicant will consult with Planning Officers and local residents, and then submit an amended application.
Policy Review - The Committee has taken verbal evidence from Dorset County Hospital and Salisbury District Hospital as part of its ongoing investigation into standards of Personal Care for elderly/vulnerable people while receiving hospital treatment. Yeovil Hospital will, it is hoped, attend to give evidence in person though the Committee does have the delegated power to compel attendance. Throughout the investigation representatives from the LINKs organisations, Dorset POPP and others have been in attendance. Wiltshire Councillor George Jean (Mere) has been co-opted as a member of the Committee for this investigation. Full reports of these sessions are available on the Dorset for You website (follow the links under 'Council and Committees') The Committee will begin gathering evidence from the public in the New Year, following advertisements in the BVM..
Budget Workshop - NDDC's annual all-day Budget Workshop, organised by Scrutiny, will take place on November 30th. Cllr Dennis Griffin will represent GTC.
Cllr Milsted referred to possible future police participation with in Gillingham Direct, discussed during a recent meeting with the Town Clerk and Chief Superintendent Searle of Dorset Police. Police officers will continue to operate from Gillingham Police Station but there is unlikely to be a front desk. Operational officers can instantly obtain information regarding driving licenses and vehicle tax and insurance. Other enquiries and reports from members of the public can be dealt with by Gillingham Direct.  The mobile phone number for the Community Police Officers will be made available to the Gillingham Direct staff but not to members of the general public.       
b. Cllr David Walsh presented the following report:-
Development Control 25th October

Nine planning applications were deliberated but none came from within the Gillingham area. Three times during this meeting Cllr Milsted or myself raised the point that councils had sent bullet points of one or two words as their objections to an application with no further details and no representative to elaborate or answer questions from the committee. It must be realised that very little weight can be given to this and I therefore suggested at the end of the meeting that Town and Parish Councils should be written to with regards to asking that when possible (work commitments allowing of course) that a spokesperson was available to put forward their views or that at least a detailed summary of their reasoning is available to members.

Overview and Scrutiny 26th October 

DEVELOPMENT CONTROL PERFORMANCE MANAGEMENT - Members were provided with an update following their review of the Development Control Service in September 2011.
· A constructive steer on the priority of members between speed of determination and ensuring issues were put right prior to determination. 

· Dorset’s Development Management colleagues had been approached as to whether they were looking at targets beyond performance and very few were looking at quality of outcomes. The Committee appeared to be a step ahead of other authorities. 

· The DC Team Leader continued that at present the charging for pre-application advice had produced more revenue than was initially expected. He pointed out that the Government was changing the way in which costs for dealing with planning applications were established and the new regime would be brought in next April. The idea was that all costs for the service would be re-cooped from planning fees. 
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· This had resulted in the service undertaking a time management process to determine the cost per application type. Each authority’s charges would look different, partly due to the recharge for internal services. This process would take a lot of time and resources and it would be difficult to administer any other changes whilst the process was undertaken during November and December. 

· Two way dialogue with parishes, which had been touched upon at the Development Control Committee. There were occasions when no response had been forthcoming. (refer to previous DC meeting).

SCOPING OF THE REVIEW OF THE DORSETFORYOU WEB SITE - Members were invited to contribute to the drafting of the scoping document for the review of the Dorsetforyou website.

Full Council 28th October

PREPARATION OF THE DORSET-WIDE GYPSY AND TRAVELLER SITE ALLOCATIONS (INCLUDING TRAVELLING SHOWPEOPLE) JOINT DEVELOPMENT PLAN DOCUMENT – CONSULTATION

Members received the report of the Senior Planning Policy Officer setting out the proposals for a public consultation exercise in respect of the Dorset-Wide Gypsy and Traveller site allocation (including Travelling Show-people) Join development Plan Document.

The council endorsed the proposed public consultation exercise based on the Issues and Options Consultation Document and Site Options Summary Document of them Dorset-wide Gypsy and Traveller Site Allocations (including Travelling Show-people) Joint Development Plan Document.

“SHAPING OUR FUTURE” PROGRAMME
Members received the report of the Chief Executive giving detail of the change management plan setting out the framework for the future of the Council.
CABINET REPORT AND GENERAL QUESTION TIME
The Leader of the Council to present a report on Cabinet activities during October 2011 (attached). 
Members may question individual Cabinet members on the contents of this report. The Leader announced the appointment of 4 Spokespersons who, with the permission of the Portfolio Holders, could speak in their absence on matters of responsibility. 

Councillor Walsh – Community (Safety and Health) for Cllr Burch 

Councillor Pothecary – Economy for Cllr Croney 

Councillor Somper – Environment (Learning and Knowledge) for Cllr Roake 

Councillor Batstone – Building Local Capacity (and Community) for Cllr Webb 

I was especially pleased to be working with Cllr Burch as she is NDDCs link with Gillingham, through CPEND (Community Partnerships Executive North Dorset).My first portfolio meetings were fascinating, it was very informative to receive updates from the section/team leaders.
Cabinet 31st October

WASTE AND RECYCLING COLLECTION SERVICE Cllr Roake introduced the report and advised that it would be referred to Council for support on the proposals. He felt that the report was self explanatory and 
members had received the details about the service at the presentation given to them following the recent Full Council meeting. He therefore did not intend to go into detail and presented the recommendations to Cabinet. Cllr Milsted indicated that the new systems would make little difference to the residents of Gillingham who had been operating with this for some time. He felt that it was important for members to be fully informed and if the partnership required member champions to talk to groups or individuals about the changes he hoped the Gillingham Members would be asked to do this. The Chairman welcomed this offer 
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and stated that the report and various presentations to members were important to fully inform them of not only the new systems but also the costs involved.  
APPLYING FOR NEIGHBOURHOOD PLANNING FRONT RUNNERS SCHEME GRANT ON BEHALF OF GILLINGHAM TOWN COUNCIL 

Cllr Croney introduced the report and stated that she had been really impressed with the way in which the community had taken the opportunity to begin to create a Town Design Statement. There had been an announcement from the Department for Communities and Local Government stating that grant funding would be made available to taken the creation of Neighbourhood Plans forward. The application from the Town Council required endorsement by the District Council. 
The Senior Planning Policy Officer explained that Gillingham was at an advanced stage on the work on the Town Plan. Discussions had been undertaken with various steering groups, the community partnership and Planning Policy Officers and a decision had been taken to proceed to draw up a Neighbourhood Plan. She highlighted that page three of the report outlined the eligibility criteria.

She advised members that the advantages of the plans were that they would address local issues and involve land outside the settlement boundary. They would also support the delivery of strategic growth and planning considerations. 

Cllr H Webb queried the wording of the recommendation and queried who needed to apply and manage the grant. The Senior Planning Officer advised that the District Council were required to apply for the funding on behalf of the Town Council. The District Council would be responsible for managing the funding, working closely with the Town Council. 
Cllr Croney stated that the Planning Policy Team were working very closely with the Town Council and it had been indicated that the Senior Planning Officer should be enabled to focus on this work. She felt that it was important that the authority backed the Town Council in this application.

Resolved: That the Council will apply and take responsibility for grant function on behalf of Gillingham Town Council in accordance with the eligibility criteria set out in the report.
Reason for Decision The funding, if agreed, would help to deliver the Neighbourhood Plan which it is hoped will help deliver strategically important growth alongside locally important regeneration and development whilst safe guarding and enhancing local assets of community value. 

Development Control Site Visits 8th November - There was only one site visit and that was in Shaftesbury.

Planning Policy Panel 16th November - NORTH DORSET LOCAL DEVELOPMENT FRAMEWORK ANNUAL MONITORING

REPORT FOR 2011 - The Monitoring and Research Officer presented the draft Annual Monitoring to inform members of progress towards achievement of the Local Development Scheme milestones as well as Local Plan and National Core Indicators, and to seek members comments on the Annual Monitoring Report prior to consideration by Cabinet and publication on line.

DRAFT UPDATED PLANNING GUIDANCE NOTE: PLANNING OBLIGATIONS FOR THE PROVISION OF COMMUNITY INFRASTRUCTURE - Members’ views were sought on the revised Planning Guidance Note (PGN) – Planning Obligations for the Provision of Community Infrastructure, prior to consideration by Cabinet.

CONSULTING WITH THE PARISHES ON TAKING FORWARD GROWTH IN THE TOWNS AND VILLAGES OF NORTH DORSET AND THE ROLE OF NEIGHBOURHOOD PLANNING

Members were informed of the proposed consultation on taking forward growth in the towns and villages 
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and to seek their views on the documentation prior to engaging with local communities on the options.

GILLINGHAM NEIGHBOURHOOD PLAN AND TOWN DESIGN STATEMENT

Officers gave Members an oral update on the proposals for a Neighbourhood Plan for Gillingham and on public consultation on the draft Town Design Statement.
Policy Review Committee 21st November
REVIEW OF THE STANDARD OF PERSONAL CARE FOR ELDERLY AND VULNERABLE ADULTS WHEN IN HOSPITAL - A number of representatives of hospitals and other organisations relevant to the review had been invited to attend the meeting of the committee to give Members detail of the implementation of policies where appropriate, or to give their views and experience of the standard of personal care for local elderly and vulnerable adults when in hospital. This was very informative and quite an eye opener. 
Development Control 22nd November - One of the 8 applications discussed and debated was that of:
Location:  M D H Motor Co, Cemetery Road, Gillingham, Dorset, SP8 4AZ

Proposal: Change of use from car vehicle sales and workshop to vehicle rental, station portakabin and erect security fencing (Demolish existing workshop).
Gillingham Town Council Development Control Recommendation Committee recommended refusal of this application and it was referred to NDDC Development Control for consideration. After the committee’s deliberations it was decided to refuse the application. This decision was reached mainly due to the effects that the proposal would have on the amenity of neighbouring dwellings; specifically the siting of the portakabin and the obtrusiveness of the security fencing.
It is hoped that the applicant will come back with a revised application less detrimental to the character of the area and amenity of the neighbouring residents. It was appreciated that a representative of Gillingham Town Council DCRC was present to give the committee’s views and be available to answer questions if Members needed clarification on any points raised. All agendas and minutes can be found on the www.dorsetforyou.com website
c. District Cllr Mrs Helen Webb presented the following report:-

Service Review Committee (Overview & Scrutiny) 26 October
The committee received an update from the acting Development Control Manager. The processes used within the department are being reviewed to identify any potential changes that may improve the speed of resolution of applications. There is a greater understanding of the difficulties that cause delay and the committee is supportive of the efforts to improve these where possible.
Work has begun on scoping a review of the Dorsetforyou website. The focus will be on how the site meets the needs of NDDC and North Dorset residents.
Full Council 28 October- Considered the preparation of the County wide Gypsy & Traveller site consultation. It must be stressed that whilst the consultation documents reference some early suggestions for sites to be considered agreement to the consultation in no way indicates an acceptance of the suitability of any of these sites. Agreement was to the consultation only. The Gillingham 'open day' will take place at the Town Hall on 8 December.
Policy Review (Overview & Scrutiny) 21 November- A committee sub group met on 3 November considering the next steps of the review of the Standard of Personal Care for local Elderly and Vulnerable Adults when in Hospital. Invitations to attend the PR Committee were extended and attendance/discussions at the committee meeting was encouraging.
Scrutiny Budget Workshop - I will be attending the DC's Annual Budget Workshop on 30 November.
d.  District Cllr Mrs Su Hunt presented the following report:-

I attended the annual Dorset Highways and Transportation Consultation Event 2011 at County Hall, Dorchester.

I was disappointed to learn that the Olympic torch will not come our way but will pass straight through Shaftesbury and along the A350.

There was a chance to catch up with Steve Howard at the end of the morning with ‘surgeries to discuss areas – specific issues’, however, I missed this as I had to return to Gillingham for the launch of Gillingham Direct.  I did notice the Community Officer for our area is Kevin Dunford and caught up with him at Gillingham Direct.

At the Planning Policy Panel it was confirmed that NDDC had applied for the maximum grant of £20K for Gillingham Neighbourhood Plan and we should know the outcome in January 2012.  The plan includes all of the Gillingham Ward

e.  Cllr Mrs Pothecary had nothing further to add to the items previously reported by other District Cllrs.  
