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GENERAL PURPOSES COMMITTEE – 2nd November 2009 - continued:-
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    GILLINGHAM TOWN COUNCIL

   GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 2nd November 2009 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council

Present: 
     Cllr M Lodge (Chairman), Cllr Mrs Beckley, Cllr Mrs Booton, 

                                Cllr R Evill, Cllr Mrs Hunt, Cllr D Milsted, Cllr Monksommers 

                         and Cllr Mrs Pothecary. 

Also Present:    Cllr F Evill, Cllr Mrs Robson (Non Members) and one member 

                         of the Press.

313. Apologies:      Cllr Griffin and Cllr S Joyce.
Proposed by Cllr Mrs Hunt and seconded by Cllr Mrs Beckley, that the apologies from the members, as listed above, should be accepted.  The vote was unanimous.

314. To approve the minutes of the last meeting held on the 5th October 2009 

Proposed by Cllr R Evill and seconded by Cllr Mrs Pothecary, the minutes of the meeting held on the 5th October 2009 were approved as a correct record of that meeting. The Chairman duly signed the minutes.

315. Questions - There were no questions.
316. Declarations of Interest - There were no declarations of interest.

317. To receive working party reports and to make recommendations thereon:-

    a. Allotments and Burial Provision -

Cllr R Evill, as the Lead Member for the Allotments and Burial Provision Working Party, updated members on his efforts to obtain land suitable for use for allotments. A report on a meeting to be arranged with the owner of some land that may be available for use as allotments will be presented to the next meeting of the committee.

    b. Traffic Management -

Cllr Lodge, as the Lead Member of the Traffic Management Working Party, informed members that Mr. Hill, DCC Traffic Management, has been in contact with him and a meeting of the Working Party is to be arranged shortly with Mr Hill in attendance. 

317. To receive working party reports – continued:-

    c. Recycling / Waste Strategy for town -
The Office Manager informed members that a meeting is scheduled to take place after tonight’s meeting and asked for member’s approval for the recommendations from this Working Party to be presented direct to the Policy and Resources Committee, as there is no meeting of the General Purposes Committee in December.   

Cllr Mrs Booton proposed “that the recommendations from the Waste Strategy Working Party should be presented directly to the Policy and Resources Committee for funding approval”. 

Cllr Milsted seconded and the vote was unanimous. 

    d. Festive Lighting -
Cllr Mrs Robson, as the Festive Lighting Working Party, presented the following report to the meeting.  A copy of the report was issued at table together with the itinerary for the parade and switch on ceremony.  

The High Street lighting will be erected on two consecutive Sundays, starting on the 14th November, with the final power connections carried out during normal working hours.

Cllr Griffin and the Works Manager have visited Longleat Estate and selected the large trees. Cllr Griffin has arranged the collection of the large trees on Friday 28th November for delivery to site early on Saturday 29th 70 4ft trees have been ordered.
Cllr Griffin has arranged for a tractor, with a hydraulic hoist, to be on site to offload the trees and to provide assistance with the erection of the tree at the Town Meadow site.  The Works Manager has arranged the hire of a cherry picker, with a certificated driver, at no cost to the Town Council. 

An additional 12 spigots have been ordered. 

Cllr Lodge has agreed to undertake the PAT testing, bulb replacement, and preparation of lights during October. 

Trudi Green will be decorating the tree at the front of the High Street car park. Trudi will also be erecting a Scandinavian type Christmas tree at the planted area adjoining the Barn Surgery facing the Newbury roundabout. This tree will be decorated with reflective patterns, which light up in the beam of car head lights, to avoid the problems encountered last year with the power connection.    

A letter was hand delivered to all of the High Street business premises during mid October inviting them to participate.

A letter has been sent to all of the schools and youth groups in the town. Letters will be sent to the Rainbows and Beavers leaders.  

Trudi will be running a Saturday morning workshop by the tree at the front of the car park on Saturday 5th December.

Trudi will approach the manager of the Waitrose store re possible donation of a hamper as the 1st prize for the Best Decorated Window Competition.

Arrangements for, and advertising, the Parade-

An application for a road closure, from 17.45 to 19.00 hrs, has been submitted to the Licensing Department at NNDC and acknowledgement of receipt was received on 17th September.    

317. To receive working party reports - continued-

d. Festive Lighting - continued:-

Details for the parade will be finalised at the November meeting but will include a parade, starting at 6pm from the Town Hall, on Friday 4th December. The parade down the High Street will be led by the Town Band and include the Lions Club with Father Christmas on his illuminated trailer. 

Posters will be placed in participating High Street shops and advertising boards placed at strategic points around the town. An advert will be placed in the 27th November edition of the BVM together with a mention in the Village and Vale section and the news desk at Wessex Fm notified.

The Vicar will be invited to attend the ‘Switch on Ceremony’ and to conduct the carol singing. Carol sheets to be obtained and copied for handing out on the night.   

Shaun Gibson to arrange for the Round Table burger van to be set up in the car park and Shaun Gibson will arrange for a PA system to be available for the Mayors speech.

An update on estimated expenditure was also issued at table, identifying an expenditure requirement of £3,341-76p, compared with a budget of £2,500-00p.   

The following report from the Town Clerk was issued at table.
The estimated expenditure for this year’s Festive Lighting project will be £840-30p.over budget. There has also been an additional cost of £100.00 for storing the Festive Lights prior to them being now stored within the new workshops. An additional £840.00 needs to ear marked to provide the cost of this year’s festive lighting. 

Due to the efforts of Cllr. Ian Stewart, the Hearing Loop has been re-instated within the Jubilee Room and with the provision of an additional item of equipment, costing less than £50.00, a hearing loop will be installed with the Civic Hall, in-house.

I recommend that the £1,000.00 earmarked for the Hearing Loop project should be utilised to provide the shortfall of the Festive Lighting expenses.

 Additional Lighting - If members with to consider the suggestion from the Tree Warden, to decorate the small tree at the front of the High Street car park, and the cost for this exceeds the £l40-00p available if he recommendation contained in item c is approved then there is provision for this to be carried out within the Environmental Fund (3.08). I would suggest a limit of £200.00.

Following concerns raised by Cllr Milsted, regarding the projected overspend, and the delay in producing the final estimated total cost, for the 2009 festive lighting, Cllr Lodge highlighted the problems that have been encountered with the tree lights and the need to purchase replacement sets and replacements bulbs. Cllr Lodge stated “after this years festive lighting season the lights will be stored in the new Town Council workshop. They will be checked and tested before they are packed away so the problems being experienced this year should not reoccur”.    

Cllr Milsted stated “all commercial organisations have to set budgets and stick to them, so why hasn’t this Working Party”. 

Cllr Lodge stated “the additional funding being asked for has not been committed yet. If it is the wish of this committee, the items required can be prioritised and the actual spend cut back to the original budget”.  

At this point Cllr Mrs Robson left the meeting.

317. To receive working party reports - continued-

d. Festive Lighting - continued:-

Cllr Mrs Booton enquired as to whether the High Street businesses contribute. 

Cllr Lodge stated “if we were to ask High Street businesses contribute they would not participate”.
Cllr Mrs Pothecary stated that she did not want to criticise anyone involved with the organisation of this year festive lighting and questioned at to why the High Street business owners were reluctant to become actively involved stating “they should be at the forefront and accepting some responsibility for this. There has always been a tradition for High Street businesses to contribute towards the cost of the festive lighting in the past. It is not fair that Council Tax paters should have to contribute the full cost. We need to consider a future policy for the provision of High Street festive lighting”.  Cllr Mrs Pothecary suggested the erection of lights across the High Street in preference to the 4ft trees on the fronts of the buildings.

Cllr Lodge stated “the High Street does not lend itself to this, as the buildings are of insufficient height to enable lights to be erected, across the High Street, above the minimum height stipulated by DCC Highways. 

Cllr Mrs Hunt enquired as to whether High Street retail premises will be opening on the evening of the switch on Ceremony and if the Town Council has asked them to open.  

Cllr Lodge confirmed that all High Street premises have been notified by letter and had a personal visit stating “it is the decision of the individual owners as to whether they choose to extend their opening hours. It would be to their advantage to remain open during the parade”. 

Cllr Mrs Beckley asked for a letter to be sent out to the High Street Premises, in advance of the 2010 event, stating that the Town Council cannot be expected to provide all of the funding required.

Cllr Lodge stated the items required this year resulting in the projected overspend will not be required next year when minor repairs only should be required. 

Cllr Monksummers asked for reassurance that, should the committee agree to recommend, to the Policy and Resources Committee, the provision of the  additional funding, over the budgeted amount,  there are no other areas where this funding is more urgently required and there will not be an overspend on the Town Council’s total budget for the FY 2009-2010. 

The Office Manager confirmed that the Town Clerk has identified savings from elsewhere within the 2009-2010 budget to fund this overspend and would not have done so if it was anticipated that the projected end of year spend was likely to exceed the budget.

Cllr Monksumers proposed “that the General Purposes Committee should recommend to the Policy and Resources Committee that additional funding of £841-67p, taken from the ‘Hearing Loop’ budget, should be provided for the 2009 festive lighting”. 

Cllr Milsted seconded the proposal subject to the inclusion of the following “the final projected spend for the 2010 festive lighting should be presented to the General Purposes Committee at its July meeting”  Cllr Monksummers agreed to the this amendment. 
The vote was unanimous.    

318. Updates on outstanding Matters:-

a. Footway from Wavering Lane to Prowting Development

The Office Manager informed the meeting that following a letter to the Environment Agency, the tree lying across the river has been removed. The tree stump and the barbed wire fencing obstructing the water flow have also been removed. No response has been received to the safety concerns expressed in the letter regarding the erosion of the edge of the footpath.   

Cllr Monksummers stated there is a public safety issue here as the repair work has not been done and the Footpath is not safe for public use. We know about it and both the Developer and the District Council know about it. Nobody is doing anything about it. As the water level rises with seasonal rainfall and the daylight hours shorten the risk increases.   

Cllr Milsted asked the Office Manager to progress this matter with Mr Coker, at NDDC, and with developer. 

Cllr Millichamp stated “it is very important that something is done to remove this risk. The path is well used by both walkers, and cyclists, and is not lit. Sections of the path are eroding away into the river and there is no protective barrier, other than some orange plastic mesh. There is a safety problem here that needs to be dealt with”.    

Cllr Mrs Pothecary enquired as to whether warning signs have been erected.

The Office Manager confirmed that no warning signs were in place and that he would write again to NDDC and the Environment Agency, and also directly to the developer.   

b. Roads & Rights Way Committee – yellow lines refused at Oakewoods.
Cllr Milsted informed the meeting that the DCC Roads and Rights of Way Committee refused the yellow lines at Oakewoods. This decision then went to  the DCC Cabinet for ratification. Cllr Milsted stated “I urged Cabinet to overturn this decision.  The Cabinet has noted my representation, and decided to send the matter back to the Roads and Rights of Way Committee to reconsider the decision at its next meeting on November 30th. I’m afraid the saga goes on but l think we will get there in the end. Meanwhile, all the other approved yellow lines in Gillingham have been held up as Dorset Works will only do the whole lot in one go. This is very frustrating but I am afraid it is the way DCC has decided to work”. 

Cllr Milsted proposed “that Gillingham Town Council should write to the Democratic Services Manager at DCC for forwarding to the Roads and Rights of Way Committee urging its members to pass a recommendation to the DCC Cabinet for the placement of double yellow lines at Okewoods, Gillingham”  Cllr R Evill seconded and the vote was unanimous.

319. To receive the following correspondence and to make recommendations thereon:-

a. NDDC – Extension of Zone One Street cleaning

The Office Manager informed the meeting that he has received written confirmation from Mr Ken Wilson, Waste Management Officer, that NDDC is agreeable to the proposed extension to Zone One. A revised plan will be provide by NDDC identifying the extended zone. NDDC will continue to schedule the mechanical sweeper to service the extended zone. 

319. To receive the following correspondence and to make recommendations thereon - continued:-

    b. Gillingham Seniors Forum – Town Centre car parking 

A copy of the following letter from Mrs June Tipping, secretary of the Gillingham Seniors Forum, to Mrs Deakin, Car Park Services Officer at North Dorset District Council,  copied to County Cllr David Milsted,  was issued with the agenda for the meeting:-

I have been asked to write to you on behalf of Gillingham Seniors Forum. We have carried out a survey of car parking in Gillingham High Street at the request of members who had observed narrowly missed accidents when drivers suddenly opened doors without warning as people/cars/ cyclist were passing.

We found that whilst the High Street roadside parking was always fully used the town car parks remained empty. People parking directly outside Somerfield store instead of going fully into the car park led to tailbacks into the High Street.

We would like to suggest that:-

A. North Dorset District Council allow people the first hour free in the Town Car Parks.
B.  NDDC to contact Somerfield asking that they ensure that the area leading into the High Street is kept clear.
We feel these two suggestions would ease the flow of traffic through Gillingham High Street and could be beneficial to NDDC by raising some Car Park revenue rather than seeing empty Car Parks. We remember that a few years ago when the Car parks were free they were well used.

Cllr Milsted confirmed that while he agreed with request B, he was unable to support request A. Stating “how do you monitor this and how do you know if vehicles are parked for more than 1 hour? There are no figures provided in support of their survey and no explanation as to how the survey was carried out. Free Parking as suggested would not prevent this happening.   The car park generates income of between £25,000-00p and £30,000-00p per year equivalent to 1% of NDDC total tax precept. NDDC is likely to be capped at 3%. Giving up the income generated by this car park is equivalent to one third of any increase in the NDDC precept next year. I will not support this proposal”. 

Cllr Lodge suggested writing to NDDC asking for these two items to be considered. Stating “the first hour free does make some sense but how it is controlled is another matter”. 

Cllr Mrs Beckley stated “if NDDC did allow this to happen in Gillingham then all of the other market towns in North Dorset would expect a similar concession”.

Cllr Milsted stated “the author of this letter has not made any request to this council”. 

Cllr Lodge proposed “that Gillingham Town Council should write to NDDC asking for the two items to be considered”. 

Cllr Milsted tabled an amended proposal “that the contents of the letter from Mrs June Tipping, to Mrs Deakin, Car Park Services Officer at North Dorset District Council should be noted”.  

Cllr Mrs Hunt seconded and 7 members voted in favour. Cllr Lodge voted against.
320. To receive a breakdown of the costs for excavating and backfilling graves and to make recommendations thereon:-  

The following report was issued with the agenda for the meeting identifying the annual increase   required to close the gap between charges, and actual cost, by means of a staggered increase over the next three years, as requested by Cllr Milsted at the October meeting of the committee.

Cllr Mrs Hunt stated “the fee charged for the FY 2009-2010 should reflect the actual costs involved. Burials should not be subsidised by the council taxpayer”. Cllr Mrs Hunt proposed “a single increase from April 2010 in grave digging and backfill fees  to recover the actual costs involved” Cllr Lodge seconded.

Cllr Milsted expressed his disagreement with Cllr Mrs Hunt stating “a single increase is too large for one year. Cllr Milsted proposed “that the increase should be a staggered over the next three years”.  Cllr. Mrs A Beckley seconded. 

Cllr Mrs Pothecary tabled an amendment to the proposal from Cllr Mrs Hunt and the amended proposal from Cllr Milsted “that the increase should be a staggered over the next two years” There was no seconder .
A vote on the amended proposal tabled by Cllr Milsted resulted in four votes in favour and four votes against. The Chairman used his casting vote to vote against this proposal.  The original proposal tabled by Cllr Mrs Hunt was carried.

The following report, by the Town Clerk, was issued at table:-

Spoil Heap, Cemetery:-

This spoil heap in now covering three purchased grave spaces and is growing larger every time there is a funeral.   It needs to be removed as the spoil heap is not licensed, or the surplus soil stored in compliance with Environmental Agency specification.  The implication of providing a hard standing, protective walling etc, would be considerable, and, there is limited space for this to become a practical solution in the future.

In the General Reserve for the past two years £2,500.00 (Code 5.08) has been earmarked for an ‘Environment Cost Saving Project’.  A further £1,000.00, (Code 5.07 Major Projects) earmarked in this Financial Year toward a wedding registration fee licence, has been agreed by Full Council, should not be pursued.  

The total of both these projects would have been £3,500.00 and would be enough to cover the removal of the current spoil heap.

Provision for future removal of surplus spoil needs to be earmarked within the Precept for 2010-2011 and a decision taken on how to dispose of it.

Three quotations from local contractors were presented to the meeting. It was agreed that quotation B to the value of £3,290.00 nett should be accepted to carry out this work. 
Cllr Mrs Hunt proposed “that a recommendation should be made to the Policy and Resources Committee that funding of £3,500.00 , should be allocated for the removal of the spoil heap from the Cemetery.  This expenditure to be taken from Code 5.08, General Reserve, and Code 5.07 Major Projects”.  Cllr Milsted seconded and the vote was unanimous.

321. To consider the Wish List for items relevant to the General Purposes Committee for inclusion in the precept for the F.Y. 2010/11 and to make recommendations thereon. 

An updated copy of the wish list was issued at table.

A sum of £1,000-00p was included for future removal and disposal of surplus spoil from the cemetery. 

322. To receive the Works Manager report and to make recommendations thereon:-  

The Works Manager presented the following report to the meeting:-

After reading the minutes of the October GP, - meeting I feel I should inform the Town Council of my concerns on this matter.

There is currently a very large dog being exercised in the Gardens at least 3/4 times a day, possibly more. While working at the Gardens it seems as though dog is being brought over regularly for a comfort break, as the owners live opposite the entrance to the Gardens.

The dog is never on a lead, allowed to roam where it likes, and I have witnessed it jumping the boundary wall to the allotment footpath in one bound, and that coming over the wall at you or young children is a scary thought.

The dog may well be friendly but is certainly intimidating due to its breed and size. We are always having to pick up fouling, and have many complaints about dog mess and this dog in the Remembrance Gardens.

We had one old lady so angry she was nearly in tears and thought it was disgusting that a dog should be using a full cemetery for its business.

My staff members have also suffered verbal abuse and intimidation from one of the owners of the dog. Who seems to think we are all foreign workers, and gets very irate that we don’t t leave strait lines when we cut the grass! On one occasion the man approached me and was extremely rude and shall we say vocal! 

When I explained the problems of using side discharge machines, all the obstacles in the way e. g.: headstones, trees, shrubs, benches, snow drop walk, bins etc, and the near impossibility of straight line cutting on this site, he got even angrier and left his wife to argue his battle, which she did not do very well!

The new cemetery has signs to say dogs to be kept on leads and on footpaths only, as there is a public footpath running through, but the garden of remembrance has none. I feel it should be a dog free zone, as is still a full closed Cemetery, Most people using the facility are respectful and this is the only dog that we see using it.

Cllr Mrs Pothecary stated that she felt extremely alarmed that dogs are being exercised in the Garden of Remembrance and asked for signs to be erected prohibiting dogs.  

Cllr Milsted confirmed his support for the erection of dogs prohibited signs at the Garden of Remembrance.  

Cllr Mrs Booton stated that if a dog is being exercised on a regular daily basis  then the Dog Warden at NDDC should be made aware and asked to deal with it prior to the erection of signage.

Cllr Lodge referred to a previous occasion when the committee had considered this matter, (Sept 2007) when advice had been obtained from NDDC that the erection of signage by the Town Council would interfere with the powers already held by NDDC. Cllr Lodge suggested asking the Dog Warden to take action on this particular problem and seeking advice on enforcement before considering the erection of dogs prohibited signs.

Cllr Milsted proposed “that current problem, regarding the regular exercising of a dog in the Garden of Remembrance, should be reported to the Dog Warden, who should also be invited to attend the October meeting of the Policy and Resources Committee”  Cllr Mrs Pothecary seconded and the vote was unanimous.

NB- Copies of previous correspondence and legal advice on this matter will be circulated with the agenda for the 
November meeting o the Policy and Resources Committee.

323. Matters pertinent to this meeting:- 

      a. Remembrance Sunday Parade- The Mayor reminded members of the parade next Sunday starting from the British Legion Club at  

323. Matters pertinent to this meeting continued:- 

b. A303 Willoughby Hedge to Mere- The following letter from Balfour Beatty was read to the meeting.

The first phase of scheme activity was successfully completed overnight during June and July, and involved enhanced site investigation work and drainage repairs.

The next stage will commence during the week commencing 16th November 2009 and will continue for 5 weeks. Work will entail preparation for the widening, continued drainage works, signage and safety fencing. During this time we will close the A303 overnight from 22:00 to 06:00 and traffic will be diverted onto the following signed route:

Light vehicles to use the A350 and B3081 through Gillingham both ways;

Heavy good vehicles to use A37/A361/A36 both ways; and

High loads to use A359/A371/A361/A36

We would like to thank you in advance for your patience and understanding while the work is being undertaken and if you have any queries regarding the scheme, please contact the Highways Agency Information Line on 08457 50 40 30 

c.Traffic Lights at the Junction of Wyke Road- Cllr Milsted informed the meeting that he had attended the site this morning, following concerns from parents regarding the safety of children, crossing Le Neubourg Way from Wyke Street, during the work to upgrade the lights which had started last week when the schools were on half term.   Two representatives from Dorset Works were on site together with a Community Police Officer. All of them were available to provided advice and help to children, to ensure they could cross safely.   

Closure: The meeting closed at 9.02pm 
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