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GENERAL PURPOSES COMMITTEE – 6th April 2010 - continued:-
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   GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 6th April 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council

Present: 
     Cllr M Lodge (Chairman), Cllr D Griffin (Deputy Chairman)

                         Cllr Mrs Beckley, Cllr R Evill, Cllr Mrs Hunt,   Cllr S Joyce, 
                         Cllr R Monksummers (from 7.43pm) and Cllr Mrs Pothecary.
Also Present:   Cllr F Evill, (Non Member) and two members of the public.

Prior to the start of the formal meeting the members of the public present expressed their concerns regarding excessive traffic speed in Common Mead Lane.

The Chairman agreed to refer this matter to the Traffic Management Working Party.
358. Apologies:    Cllr Mrs Booton and Cllr D Milsted.

Proposed by Cllr Griffin, and seconded by Cllr Mrs Pothecary, the apologies as listed above were unanimously accepted.
359. To approve the minutes of the last meeting held on the 1st March 2010. 

Proposed by Cllr Mrs Beckley, and seconded by Cllr R Evill, the minutes of the meeting held on the 1st March 2010 were approved as a correct record of that meeting. The Chairman duly signed the minutes.

360. Questions:- There were no questions.

361. Declarations of Interest:- There were no Declarations of Interest.
362. To receive Working Party reports:-
a. Allotments and Burial Provision 

A report was issued at table by the Office Manager as follows:-  

I have chased NDDC this morning and been told that a letter is in the post. The Case Officer is on leave today. I will contact you again tomorrow as soon as I have received the letter. The most likely outcome is that planning permission will not be required for change of use however planning permission will be required to use the Park Drive access. I have enquired as to whether there is any possibility of plot holders being allowed to use the Garden Centre Car Park in the short term?

 b. Traffic Management
A meeting is to be arranged to include consideration of the problem of excessive traffic speed in Common Mead Lane.

362. To receive Working Party reports - continued:-
c.   High Street Enhancement Scheme /Waste/Recycling.

The Office Manager informed the meeting that the public seats around the raised planter at the front of the Somerfield Store, and the front of the High Street car park, have been installed. The 1.5 litre zinc coated cigarette bins will been exchanged for 3 litre black bins which will be erected at the locations as agreed with Cllr Mrs Pothecary. The three additional litter / dog waste bins, for erection at Milton on Stour Post Office, along the footway from Peacemarsh to Milton and at Lodden Bridge, have also been ordered.       
      d.   Winter Gritting and Snow and Ice clearance

The following written report was presented to the meeting by Cllr Milsted as the Lead Member of the Working Party.   

The Working Party has conducted site visits to a number of locations in Zone 1 (Newbury, High St/The Square) and outside Zone 1 in Wyke, Lodbourne and Peacemarsh. We have also looked at available catalogues and price lists for bins. Marked maps for all proposed locations are with the Town Clerk.

Our general conclusions are:

1. It is desirable to have strategically-placed grit bins throughout the town, given DCC’s declared policy on restricting gritting to major and distributor road routes (and no pavements).

2. We accept that the onus is on the Town Council to purchase and install grit bins and devise a way of spreading the grit; however, this is on condition that DCC undertake to fill and re-fill the bins at no charge.

3. We recommend that, ideally, all bins purchased are lockable, with keys provided to named (and trained) persons. This is to deal with the risk that grit will be abstracted for use on private property (as happened elsewhere in the country this winter). Should this not be possible, or affordable, we will just have to accept the risk and stay vigilant.
4. We recommend the purchase of 5 bins for Zone 1 and 6 bins outside Zone 1. We have identified a suitable bin for our purposes as the ‘Nestor’ bin supplied by Messrs Glasdon @ £167.20 (excl VAT). This has a capacity of 370 litres and is 1163mm wide by 802mm high by 746mm deep. (Or to put it another way, 3ft 10ins wide, 2ft 8ins high, 2ft 6ins deep, roughly). This is slightly larger than the one outside the Town Hall. However, the ‘Nestor’ bin is not lockable.

5. We do not recommend the purchase of shovels or other equipment.

Our operational recommendations are:

In Zone 1, grit spreading should be conducted by the Town Orderlies currently employed to undertake Street Cleansing and the cleaning of the Public Conveniences. However we appreciate that in bad weather they may not be able to travel to Gillingham. Therefore we propose that designated shopkeepers or shop staff be trained to spread the grit (this is essential in order to comply with H&S legislation and the Council’s insurance policy). These people should, if applicable, be provided with keys. Town Councillors may also volunteer for this task! They would be expected to supply their own shovels, etc. and to work with Council staff when necessary. Grit spreading in Zone 1 should be confined to pavements, School Road, School Lane, and the junctions of Barnaby Mead/High Street and Hardings Lane/Newbury. Areas such as the Primary School playground and the High Street car park, and all areas of private property, are the responsibility of their owners.

362. To receive Working Party reports - continued:-

d.   Winter Gritting and Snow and Ice clearance - continued:-

Outside Zone 1, grit spreading should be the responsibility of named householders, trained as above. They may spread the grit at their discretion, provided their efforts are confined to the public highway/footway. Local shopkeeper and householder volunteers would need to be advertised for. In general, bins cannot be sited on the public footway as they would obstruct it. Locations identified for grit bins as follows:-
ZONE 1
· The ‘flowerbed’ between the Barn Surgery pharmacy wall and the pavement 

· The public area by the Lidl car park junction, against the wall to the left of the seat.

· Adjacent to the wall of Somerfield, just short of the entrance to the Somerfield lorry park/distribution area.

· Adjacent to the river wall of the High St car park, by the Public Conveniences.

· Adjacent to the wall of the Gillingham Tandoori/Phoenix Inn, clear of the manhole cover.

TOTAL 5 BINS @ £167.20 = £836.00 (excl VAT)

OUTSIDE ZONE 1
· Gyllas Way, on the grass verge just short of the Honeyfields junction.

· Peacemarsh Road, close to the Wessex Way junction, on the small green area.

· Bay Road, on the grass verge just on the Bay Bridge side of the Shreen Way junction.

· Deane Avenue, on the grass verge outside Wyke Primary School (placed where the litter bin now is, litter bin to be re-sited next to it).

· Wyke Road, on the grass verge just below the Broad Robin junction.

· Common Mead Lane, on the large grassed area adjacent to Stour Gardens.

TOTAL 6 BINS @ £167.20 = £1,003.20 (excl VAT)  GRAND TOTAL: £1,839.20 (excl VAT)
Cllr Monksummers joined the meeting at 7.43pm. Cllr Monksummers apologised for his late arrival, explaining that this was due to an emergency call out, as member of the Community First Responder Team. 
Cllr Mrs Pothecary identified the need for a git bin in Queen Street, to be located in the vicinity of St Martins, and asked for the Town Council logo to be placed on all grit bins supplied by the Town Council. 
Cllr Mrs Pothecary proposed “that a recommendation should be presented to the Policy and Resources Committee, to provide funding for the purchase of grit bins, as identified in the report, plus an additional bin at Queen Street”.    Cllr Mrs Hunt seconded and all members voted in favour with the exception of Cllr Monksummers, who abstained, due to not being present at the start of the consideration of this item.  
363.  To receive clarification on the restriction of use of Chantry Fields Car Park by HGV Vehicles  and to consider the provision of off road overnight, and rest time, HGV parking in Gillingham.    
The response from Berenice Deakin NDDC Car Park Services Officer as follows-
The construction of the Chantry Fields car park was undertaken some time ago and the restriction on

allowing heavy goods vehicles to park there is at present unknown. However, it has been determined that the construction of the car park is such that to allow regular overnight parking or access for these 
363 HGV parking in Gillingham - continued:-  

vehicles could cause damage to the surface.

Access is therefore restricted to heavy goods vehicles when removing recycling materials only. Any overnight parking should be reported to the District Council and the enforcement agency for necessary action to be taken.
Cllr Griffin referred to the recent removal of the Milton on Stour lay-by stating “there is no location in Gillingham for HGV Drivers to park, during rest breaks, or for overnight parking. Chantry Fields car park is unsuitable. Lorry drivers need a break and they need a designated parking area”. 

Cllr Lodge referred to a sign located in the grass verge, adjoining the lay-by, at the cemetery, which confirms that HGV parking is available at Chantry Fields Car Park. Cllr Lodge stated “the wording on this sign needs to be amended, or it needs to be removed”.  
Cllr Joyce stated that he was disappointed to witness the removal of the Milton on Stour lay-by, presumably due to DCC Highways not being prepared to fund the reconstruction and resurfacing required.

Cllr Griffin stated “this problem will only get worse with future expansion in the town. Suitable locations for HGV parking are required at both the Peacemarsh and Shaftesbury Road sides of the town”. 
Cllr Monksummers expressed his agreement with the previous comments stating “the residential area at Gylass Way is now being used for HGV parking”. Cllr Monksummers identified two potential locations for the provision of HGV parking. One adjoining the Shaftesbury Road, beyond the entrance to Park Farm, here an existing lay-by could be reconstructed, and resurfaced, and the second at Peacemarsh, where a lay-by could be constructed in the wide grass verge beyond Neils Yard.      

Cllr Mrs Pothecary stated “Dorset County Council Highways has the responsibility to provide HGV parking and should make sure that suitable HGV parking is available in the town”. 

Cllr Mrs Pothecary proposed “that the Office Manager should write to Dorset County Council identifying the need for suitable HGV parking in Gillingham”. Cllr R Evill seconded and the vote was unanimous.
364. To receive the following items of correspondence and to make recommendations thereon:-

a. Mr Tom How - Land availability for starting up a Remote Car Club in Gillingham. 
A copy of the letter was issued with the agenda for the meeting.

Cllr Lodge stated this is an excellent idea however the problem is finding a suitable site.    
Cllrs Griffin and Mrs Beckley raised concerns regarding noise possible pollution.   
Cllr Monksummers stated “the area required is approximately the size of a football pitch. The noise is a continuous high pitched buzzing sound. If we are successful in our efforts to obtain the field at the far end of the Leisure Centre at Hardings Lane, then it may be possible to screen off an area to provide a suitable location. A Remote Car Club would bring people and trade into Gillingham.

Cllr Mrs Pothecary stated “Mr How is an enterprising person and we should all applaud that. However we have to be mindful that any site identified for this venture is likely to be a prime site that could 
364. To receive the following items of correspondence and to make recommendations thereon:-

a. Mr Tom How- Land availability for starting up a Remote Car Club in Gillingham - continued:- 

possibly be put to a use that would benefit a wider section of the community.  Mr How needs to prepare a business plan and identify the likely level of support first. 

Cllr Lodge stated “it would be good to have a Remote Car Club in Gillingham. Exactly where it is located is not down to the Town Council. While the Town Council should support this initiative, in principle, it is not the Town Council’s responsibility to get involved in the setting up process, such as the identification of a suitable site, applying for planning permission and preparing a business plan”.     

Cllr Lodge proposed “that the Office Manager should write to Mr How, expressing the Town Councils support, in principle, for starting up a Remote Car Club in Gillingham”. Cllr Mrs Hunt seconded and the vote was unanimous. 

a. Rod Turner DCC Highways Manager – Changes to Parish Maintenance Unit Service

A copy of the letter was issued with the agenda for the meeting.  

Cllr Mrs Beckley stated “we have considered this matter before and decided not to participate in this initiative.  We should not be funding work that is the responsibility of DCC Highways from the Town Council’s precept”.  
Cllr Mrs Pothercary stated “we already have our own workforce carrying out  some of these tasks”.
b. Mr Maidment,  Queen Street- Anti Social Behaviour and underage drinking in Wesley Gardens Queen Street  
A copy of the following letter was issued with the agenda for the meeting. 
I write to bring to the Town Councils attention, the continued anti social behaviour and underage

drinking taking place in and around Wesley Gardens, Queen Street.

This amenity directly borders my property and is causing great annoyance to me, and more pertinently, my pensioner father. 
The garden is used as a shooting gallery, with empty beer bottles lined up on the rear wall. Thanks to the shingle that has been placed on the borders, there is a ready supply of ammunition.
I have also had bottles randomly lobbed over the wall at my car, and my father’s greenhouse has been

targeted in the past. There are empty brandy and wine bottles left to the rear of the fish and chip shop.

I would also ask that the police take a keener Interest in who is actually selling this alcohol to these kids.
I also enclose a copy of a planning request made, and approved by, the council to convert this land in to a public garden in 1999. I would draw your attention to point 2 of the schedule of conditions. Excepting a brief period a couple of years ago, this condition has never been adhered to by the council. I would ask that this is now vigilantly enforced, at your earliest convenience, together with the alcohol ban.
I would also suggest that the loose gravel in this garden is removed and replaced with flagstones,

thereby removing the temptation to throw stones.
364. To receive the following items of correspondence and to make recommendations thereon:-

b. Mr Maidment,  Queen Street- Anti Social Behaviour and underage drinking in Wesley Gardens Queen Street – continued:-  

I thank you for the mobile number of the local CPO, and I look forward to your reply, detailing how these Issues will be tackled, and would welcome the chance to make a personal representation to the council if required.
Cllr Mrs Pothcary enquired as to whether Wesley Gardens is included in the list of designated areas for the alcohol ban.

The Office Manger confirmed that Wesley Gardens is included. 

Cllr Mrs Hunt referred to the following condition, attached to the planning consent in 1999, and enquired as to whether the Town Council was currently complying with this condition.

The entrance gates shall be closed and the gardens shall not be accessible to the public between the hours of 8.00pm and 7.30am from the beginning of April to the end of October and between sunset and 7.30am at other times unless otherwise agreed with the Local Planning Authority.

Reason:  In the interests of the residential amenities of neighbouring properties. 

The Office Manager confirmed that this condition is currently not being complied with. 

Cllr Monksummers stated “the Town Council must adhere to planning requirements. The resident has every right to complain. We are not meeting a legal requirement”. 
Cllr Lodge stated “Cllr Monksummers comments are correct however the difficulty we have is that the ground staff are only available to unlock the gates during normal working hours. The Community Police will be able to enforce the alcohol ban as soon as it comes into force.  In the meantime the gate will have to be locked outside of normal working hours”.   
Cllr Mrs Hunt proposed “that the Office Manager should contact Mr Maidment, and enquire if he would be willing to hold a key for the padlocked gate, to allow daytime public access to Wesley Gardens as and when he is available to do so”.   Cllr Griffin seconded and the vote was unanimous.
c. Mr Tolman, Tomlins Lane -  Boundary fence with Cemetery 
A copy of the following letter was issued with the agenda for the meeting.
The boundary fence between the Town Cemetery and the above property is now in an advanced state of decay, caused by time and high winds, and as such needs to be replaced with some urgency.
According to the paperwork forwarded to me by my Solicitor, copy attached, it would appear that the Town Council is responsible for the fencing around the perimeter of the cemetery.

Would you please inform me if you are able, and intend to replace the fencing with like or close board panelling?

The hedgerow at the rear of the garages belonging to No l and No 2 New Close are now so overgrown as to prevent access to the rear of the garages for inspection and  maintenance purposes.

Hopefully this problem can be overcome and the new fencing erected to allow access to the buildings.
364. To receive the following items of correspondence and to make recommendations thereon:-

b. Mr Maidment,  Queen Street- Anti Social Behaviour and underage drinking in Wesley Gardens Queen Street – continued:-  

Cllr Mrs Pothecary proposed “that the Works Manager should establish the costs for the materials required to replace the section of fence and report back to the May meeting of the committee.” 
Cllr Joyce seconded and the vote was unanimous.

365. DCC Traffic Management - To receive a formal notice of the intention to provide disabled parking bays at the following locations- 
      a.  Outside of number 6 Waverland Terrace 

      b.  Addison Close

Copies of the orders available are at reception desk.
366. To consider the current condition of the roads in Gillingham.

A number of locations, where large potholes require urgent attention, were identified, most of which have previously been reported and incident numbers provided by DCC. The Office Manager confirmed that a record is kept of all reported highway defects.
Cllr Lodge proposed “that the Office Manager should send a robust letter to the DDC Highways Area Manager regarding the large number of potholes in the roads in the town.” Cllr Mrs Pothecary seconded and the vote was unanimous.   
367. To receive information regarding ‘Neosporin disease’ in cattle caused by faeces of infected dogs, and the recommendation to provide dog bins in additional areas around the town. 
A copy on an information sheet explaining ‘Neosporin disease’ was issued with the agenda for the meeting together with the following  list of locations identified by Cllr Mrs Hankin for the placement of dog waste/ litter bins.   
Kingscourt Bridge, entrance into the fields by Dextra Lighting, behind Tinknell Fuels Depot, footpath from the new housing by King John Way and at St Marys the Virgin Primary School. 

The Office Manager confirmed that a bin has already been purchased for installation in the vicinity of St Mary the Virgin Primary School.

Cllr Lodge identified the need for a bin at Lydfords Lane, at Wyke, and stated that regardless of how many bins are provided dog owners still have to collect the waste and deposit it in the bin. 
Cllr Mrs Pothecary stated “for many years dog owners have had the freedom to exercise their dogs in the fields around the outskirts of the town. If I was a farmer I would be extremely annoyed with those owners who do not behave responsibly by collecting their dog waste”. 

Cllr Mrs Hunt stated “this is a matter of education, some dog owners are under the impression they can wander freely across agricultural land and allow their dogs to deposit  their waste without having to collect it up”.

Cllr Monksummers stated “I agree that it is a combination of educating dog owners as well as providing more bins. This then becomes a funding issue, both for the purchase, and installation, cost 
367. Provision of Dog bins - continued:- 
and the manpower needed for regular emptying. Cllr Monksummers suggested deferring a decision to the May meeting to give members the time to reflect on the best way to proceed.  

Cllr Griffin referred to how this problem has been dealt with at Charlton Musgrove where all of the landowners have agreed on which fields can be used by dog owners at any one time. 

Members then discussed the ongoing problem at Lydfords Lane where signs erected by the Town Council identifying the nearest bin for dog waste have been removed.   

Cllr Lodge stated “we need to identify the areas that are currently not covered by dog waste bins with a view to getting bins installed.  The Council has a map, identifying the locations of all the dog waste and litter bins around the town. This map will need to be updated when the recently purchased bins are installed.  All we can do is highlight the problem and provide dual purpose bins where a definite need is identified”.
Cllr Lodge proposed “that this matter should be referred to the Waste/ Recycling Working Party”. Cllr Griffin seconded and the vote was unanimous.

368. To receive the Works Managers report. 
The monthly report was issued at table together with the following report on drainage work recently carried out at the cemetery. 
The Cemetery drainage works has been completed.  Originally three land drains were requested.  However, on commencement of the work, I found there was an original land drain in situ, therefore, I only excavated for two additional land drains, both of which had to be tapped into the new main drain.

On building and connecting to the new main drain, I discovered that the existing land drain pipe work was blocked by debris and roots of the trees growing just behind the line of the existing drain.  I cleared away as much of this debris as possible and constructed the new manhole, and completed the job.
The drains seem to be working well following the recent inclement weather.  However, there is constant water at the bottom of the new manhole, therefore, I suspect the flow of the water within the existing drain may be impeded or blocked further down, due to the damage caused by the tree routes.  I will keep a watch on the manhole to monitor the water levels.
The drainage works has helped to eliminate the excessive water retention in this part of the Cemetery.  However, substantial drainage work will need to be carried out all over the Cemetery grounds to make it water free.  This would be a very expensive exercise and would involve distress to relatives, whose loved ones are already interned within the Cemetery.
I can reassure members that no graves were disturbed whilst digging the new drainage runs, and that the ground where the digging took place is recovering well. No further work is required at this stage.
Cllr R Evill asked for a letter to be sent to Mrs L
ydford updating her on the work that has been done. 
369. Matters pertinent to this meeting:-
a. Dorset Engineering Consultancy – Notification of the imminent start of the construction of a new footway along the northern side of the B3081Shaftesbury Road, between Rose Court and Lodden Farmhouse.   
Closure: The meeting closed at 8.54pm. 
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