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GENERAL PURPOSES COMMITTEE – 1st February 2010 - continued:-


[image: image1.png]



   GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 1st February 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council

Present: 
    Cllr M Lodge (Chairman), Cllr Mrs Beckley, Cllr Mrs Booton, 

                               Cllr R Evill, Cllr Griffin, Cllr Mrs C Hankin, Cllr Mrs Hunt,

                         Cllr S Joyce,   Cllr D Milsted, Cllr Monksummers 

                         and Cllr Mrs Pothecary. 

Also Present:    Cllr F Evill, (Non Member) 

334.  Apologies:      Cllr Mrs Robson (Non member) 

Proposed by Cllr R Evill and seconded by Cllr Mrs Booton, that the apology from Cllr Mrs Robson was unanimously accepted.
335. To approve the minutes of the last meeting held on the 4th January 2010. 

Proposed by Cllr R Evill and seconded by Cllr Milsted, the minutes of the meeting held on the 4th January 2010 were approved as a correct record of that meeting. The Chairman duly signed the minutes.

336. Questions - There were no questions.

337. Declarations of Interest.
Cllr Milsted declared a personal interest in agenda item 8 as a member of DCC and a personal interest in agenda item 7 as a member of DCC.  

Cllrs Mrs Hunt and Mrs Pothecary declared personal interests in item 7 as members of NDDC.  

338. To receive working party reports and to make recommendations thereon:-

 a. Allotments and Burial Provision 

The following report was issued with the agenda for the meeting:-

Following an initial meeting between Cllr Rupert Evill and the director of the Orchard Park Garden Centre, Mr Richard Cummins, the Town Clerk, Works Manager and Office Manager, have attended a site meeting at Orchard Park, with Mr Cummings, and the General Manager of the Garden Centre in attendance, to discuss the possibility of utilising redundant land adjoining the Garden Centre for the provision of allotments.

The site is ideal for this purpose providing a level site with secure boundaries and a separate access with off road parking. The land available is of a sufficient size to accommodate a minimum of 30 plots of Square metres with the option of a 2nd phase to increase the number to at least 40  providing the 1st phase works to the satisfaction of both parties.  

338. To receive working party reports and to make recommendations thereon - continued:-

 a. Allotments and Burial Provision - continued:- 

The area identified will border but not interfere with the Park Pale, the fenced out area of land of historical interest which formerly formed part of an area running parallel with Shaftesbury Road used to impound deer when Orchard Park was part of the royal forest.  

A mains water supply is available nearby and can easily be extended to provide standpipes with a sub meter fitted at the point of connection to measure usage.  

Sheds will not be allowed as they would not be appropriate, or in keeping, with the general appearance of the surrounding area. 

Setting up costs will be minimal and funding set aside for the acquisition of allotment and burial land can be used for the following tasks:-

a. Tight mowing of the grass and the marking out and spraying off of individual plots with a     herbicidal spray

b. Extension of the water supply, erection of standpipes and installation of a sub meter 

c. Fee for planning application for change of use and for vehicular access.  

Tenure of the site will be by means of a rolling annual agreement. Current planning restrictions on the land means that it cannot be developed however the land owner understandably does not wish to enter into a long term lease agreement, in case this situation should change at sometime in the future.       

This should not deter the Town Council from pursuing this option as the setting up costs are minimal and providing the arrangement works well, to the satisfaction of both parties, could continue for some years to come. 

Cllr R Evill stated that he had read the report with interest as it followed on from his initial site meeting with the Director of The Orchard Park Garden Centre.

Cllr Mrs Hunt asked for clarification on the need to apply for planning permission for vehicular access.

The Office Manager confirmed that this was to allow plot holders to drive vehicles into the site through a gated entrance from the driveway leading to Park Farm.     

Cllr Mrs Booton referred to the intention not to allow sheds to be erected for the storage of tools.

The Office Manager confirmed that both the landowner and the Planning Officer at NDDC have asked for the inclusion of a clause in the letting agreements not to allow the erection of sheds, as they feel that they would not be appropriate, or in keeping, with the general appearance of the surrounding area. 

Cllr Joyce stated that non storage of tools on site should improve site security. 

Cllr R Evill proposed “that, subject to the landowner’s agreement, a planning application should besubmitted for change of use and vehicular access to the site for allotment holders” Cllr Griffin   

seconded and the vote was unanimous.

338. To receive working party reports and to make recommendations thereon - continued:-

b. Traffic Management.
A spreadsheet listing all of the minor highway maintenance requirements reported to DCC from the 20th November 2009 was issued at table.  

Cllr Milsted informed the meeting that, following the recent spell of cold weather, teams of workmen have been repairing the numerous pot holes in roads across the county.   Cllr Milsted referred to the imminent closure of the A303 trunk route and the diversion route through Gillingham stating “I am concerned that a number of the potholes included on the list are located on the diversion route. Promises have been made that the road surface on the diversion route will be in as good a state as it possibly can be prior to the introduction of the diversion. There is now less than 3weeks to go and the road surface on the B3081 from Lions Mouth to Port Regis School is breaking up badly.

Cllr Milsted proposed “that members concerns regarding the condition of the road surface on the section of B3081 which forms part of the diversion route, during the closure of the A303 Trunk route, should be passed on to the Eastern Highways Manager”    Cllr Mrs Pothecary seconded and the vote was unanimous.     

Cllr Lodge referred to the recent white line marking of keep clear boxes, at a number of the road junctions on the diversion route, stating “these boxes are not correctly positioned. They have been marked across only half of the junction, enabling vehicles to turn off of the diversion route     

but not allowing vehicles unimpeded access on to the diversion route when there is  a queue of  traffic. The keep clear box at the junction of the entrance to the Waitrose store is marked in completely the wrong place and is too small. The requests made, and agreed too, at the consultation meetings have not been taken into account.  The Community Police Officers have also confirmed their agreement with my views on this matter”.

Cllr Milsted stated “the proof of the pudding will be in the eating.  I will contact DCC Highways straightaway to express my concerns regarding the keep clear box markings. In the end it may come down to a matter of opinion. The likely response will be that the boxes have been marked to the standard highways engineering specification”.  Cllr Milsted confirmed that a lollipop person has been appointed to supervise pedestrian crossing at Wyke before, and after, school hours for the duration of the A303 road closure.

Cllr Lodge referred to the need for a sign at the Newbury roundabout to deter vehicles from using the High Street to avoid traffic queued along Le Neubourg Way.  

c. High Street Enhancement Scheme.
A report was issued with the agenda for the meeting including the following extracts:-

The contractor undertaking the construction and installation of the public seats has confirmed in writing that the seats will be installed by the end of February. 

Prior to the installation of the seat at the front of the High Street car park it is intended to replace the existing concrete raised flower bed with one constructed of  either brick or natural stone.   

The bins have been delivered however installation has been delayed due to the long term sickness of the member of staff who will be undertaking this work. Installation will be completed by the end of February. 

The gross purchase cost for all of the bins as listed above is £2.134-13p. A copy of the invoice has been forwarded to Hilary Richie at NDDC for the release of Liveability funding. 

338. To receive working party reports and to make recommendations thereon - continued:-

c. High Street Enhancement Scheme – continued:-
The cost for the seating is £2,340.00p making a total cost of £4,474-13p
The total approved Liveability grant funding is £3,415,33p with a further £1,000-00 Match Funding being provided by GTC from the 2009-2010 precept resulting in a total budget of £4,415-33p

Two additional litter bins, identified, subsequent to the preparation of the bid for liveability funding, along the footway from Peacemarsh to Milton on Stour and at Milton on Stour Post Office

These can be purchased from funding set aside in the precept for 2010-2011, for the Waste Management strategy, subject to committee approval, together with GTC LOGO stickers for the newly installed litter and cigarette bins.

The front elevation of the bus shelter is to be re-pointed, the damaged roof tiles replaced and the ceiling painted.

Cllr Mrs Hunt referred to the two additional litter bins, identified, subsequent to the preparation of the bid for liveability funding, along the footway from Peacemarsh to Milton on Stour and at Milton on Stour Post Office.
The Office Manager confirmed that these can be purchased from funding set aside in the precept for 2010 -2011, for the Waste Management strategy, subject to committee approval, together with GTC LOGO stickers for the newly installed litter and cigarette bins.

NB-This will be an agenda item for the March meeting of the committee.  

d. Festive Lighting.
A meeting of the Working Party was held on 14th January 2010. A report, including the following extracts, was issued with the agenda for the meeting.

 Two quotations are to be obtained for the supply and delivery of one large tree only. The tree is to be located at the front of the High Street car park. 

Permission will be required from NDDC to place the tree in the car park. Power supply can be taken from the public conveniences.

This will reduce the workload and remove the problems encountered last year with the provision of power supplies and result in a saving of £380-00p.

A lighting panel will be erected on the side of the GTS building at the Peacemarsh roundabout in place of the tree.

Lights will be placed on the existing tree at the side of the Barn Surgery facing the Newbury roundabout.

Arrangements for the erection and lighting of the 4ft trees will be the same as for 2009.   

An approach is to be made to Gillingham Carnival Committee to establish if the committee is willing to organise the parade.

338. To receive working party reports and to make recommendations thereon - continued:-

d. Festive Lighting – continued:-
A road closure will only be required for the duration of the parade as it will terminate in the High Street car park for the switch on ceremony.

Trudi will be hand delivering letter to all of the entrants thanking them for participating and explaining the arrangements for judging the 2010 competition.
A copy of the breakdown of the expenditure for the 2009 festive lighting was attached to the report.

Cllr Joyce referred to the recommendation not place a tree at the Peacemarsh roundabout, in the flower bed adjoining Gillingham Tyre Services, asking for confirmation that this is due to the power supply problems encountered last year. 

The Office Manager confirmed that there were problems encountered last year with the large trees at both the Peacemarsh roundabout and Lower Station Road. The intention for 2010 is to concentrate on the High Street display, including the erection of a large tree at the front of the High Street car park, subject to NDDC approval, with a power supply taken from the public conveniences

Cllr Milsted referred to the draft letter, issued with the report, concerning the window dressing competition for issue to the High Street business premises.

The Office Manager agreed to amend the section of the letter relating to the judging of the window competition, and to represent it to the March meeting of the committee for approval.   

Cllr  Mrs Pothecary proposed “that the following recommendations, as contained in the report, should be received and adopted” Cllr Milsted seconded and the vote was unanimous.

· “that two quotations should be obtained for the supply and delivery of one large tree only. The tree is to be located at the front of the High Street car park subject to NDDC approval”. 

· “that two quotations should be obtained for the supply of 70 no. 4ft trees”.

· “that an approach should be made to Gillingham Carnival Committee to establish if the committee is willing to organise the parade”. 

A fourth recommendation which included the arrangements for judging the 2010 window dressing competition was referred back to the Working Party for further consideration.
339. Updates on outstanding Matters:-  

a. Safety barriers Church View footpath

The response from Mr Bradley, Project Engineer with DCC Network Traffic Management, to a request for the erection of safety barriers, at the junction of the Church View footpath as follows:-

I have visited the site in question with a view to installing barriers as at Hanover Lane footpath. The two locations, whilst at first appearing similar, actually differ in one very important respect, that being the width of the path. At Hanover Lane the path is 3 metres wide whilst at Church View

it is only half as wide at 1.5 metres.

There are a number of requirements that must be met in respect of offset barriers in order to ensure that pushchair, wheelchair and disability scooters are not prevented from using the pathways because 
339. Updates on outstanding Matters - continued:-  

a. Safety barriers Church View footpath – continued:-

they are unable to negotiate their way through.

At Church View the footpath is only 1.5 metres (1500mm) wide and as you can see from the enclosed photocopy of the guidance it is necessary to leave a 1200mm space alongside each end of the barrier. With the footway being only 1500mm wide that means each barrier would only extend 300mm (which is about 1 foot) into the footpath and it would be impossible to get any overlap! I have included a diagram which hopefully explains the point more clearly.

It is unfortunate that when the planning consent was granted for this development this point was not considered, sadly the gardens of the adjacent properties abut the footpath so there is no room to widen 

the footpath and include a barrier as has been suggested. Any barrier would need to be located where there is a physical obstruction to the sides (shrubs etc) otherwise cyclists etc would simply go around the side of any barrier installed.

Sadly it is likewise not possible to install any barrier at the kerb edge. As can be seen in the enclosed photograph there is a strip of new tarmac against the kerb, this covers some form of underground service (possibly a water main?). Therefore I am unable to allow any excavation in this area to install footings for barrier support posts.

Cllr Lodge stated that while he accepted the reasons given, for not being able to erect staggered barriers, he still felt that it is possible to erect a single barrier at the bottom end of the path.

Cllr Milsted referred to the final paragraph in the letter stating the reason for not being able to erect a single barrier at the kerb edge.

Cllr Mrs Pothecary proposed “that Cllr Lodge should arrange a site meeting with Andy Culley, Technical Officer at  DCC Highways,  and report back to the March meeting of the committee” Cllr Milsted seconded and the vote was unanimous.
b. Bus shelters

The Office Manager informed the meeting that he has updated Mr Peter Impett on the outcome of the discussions, at the January meeting of the committee, concerning the High Street bus shelter and that he has included the minor repairs to the shelter as agreed at the January meeting in the High Street Enhancement Scheme. 

The Office Manager confirmed that the proposed shelter in the Shaftesbury Road area has been referred to the Shaftesbury and Gillingham Transport Forum, inviting the Forum to inform the Town Council of its views. 

c. Traffic signals at the junction of New Road

The following response has been received from Matthew Williams DCC Team Manager Network Control:-
The stop line for the right turn lane was moved nearly 4 years ago, there have not been a recent changes to the signals. The right turn arrow should only appear when there are at least two cars waiting to turn right, that are opposed by on coming traffic. There are two detectors for this function and both are working correctly. I have inspected the site and I can confirm that the arrow is operating as designed and when required.

339. Updates on outstanding Matters - continued:-  

c. Traffic signals at the junction of New Road – continued:-

Cllr Milsted confirmed his agreement with the comments in the letter stating “a driver of a single vehicle waiting to turn right into New Road when the signals are on green, with no filter light, and no approaching traffic from the Shaftesbury Road direction, is unlikely to make the same mistake more than once”.  
Cllr Griffin stated “we now have evidence of having brought this matter to the attention of the DCC Traffic Management Section, should an accident occur in the future as a result of confusion over the operation of the filter light”. 

d.   Flooding at the Cemetery 

The Office Manager informed the meeting that a quotation has been obtained to carry out drainage work at the cemetery to the following specification:-  

 Excavate three trenches along the full width of the Church of England part of the cemetery 

 Construct a brick manhole and open existing rain water drain.

 Lay perforated land drain pipe and connect to manholes.

 Back fill with clean stone to top soil level

Relay top soil and turf

 Finish manholes with galvanised manhole covers.

Clean and leave site tidy.

The quotation is for the sum of £1,445.00p plus vat.

If members decide to recommend to the Policy and Resources Committee that funding should be provided for this work to go ahead the cost will have to be met from the contingencies budget for the FY2009- 2010.  

The Works Manager has looked into the work involved for the land drainage.  An alternative solution, that would reduce the cost of this work, is for the Town Council to supply the materials and the labour to be carried out, in-house, at over-time rates, over a week-end period.

There should be sufficient monies left in the Wages and Salaries Budget for 2009/10.  The materials would need to be earmarked from the contingencies budget.

N.B.    This work will improve the current drainage within the Cemetery but it will not guarantee the Cemetery will not have surplus water during very inclement weather.  To alleviate this problem it would mean disturbing several graves that have been in situ for many years and would cause serious distress to relatives of the deceased.

Cllr Mrs Hunt asked for the estimated costs for carrying out the work “in house” to be established before a final decision is taken on who should carry out the work. 

Cllr F Evill asked for confirmation that the work will be carried out to the same standard and specification by the Town Council’s own workforce. 

The Office Manager confirmed that this will be the case.

Cllr Mrs Beckley stated “it may be the case that the ground staff team will carry out the work more sympathetically, than an outside contractor, as they have the ongoing maintenance responsibility”. 

339. Updates on outstanding Matters - continued:-  

d.   Flooding at the Cemetery – continued:-

Cllr Monksummers proposed “that a recommendation should be presented to the Policy and Resources Committee that the drainage work at the cemetery should go ahead, with a final decision on who should carry out the work taken by that committee”. Cllr Milsted seconded and the vote was unanimous.

NB –A breakdown of the estimated material and labour costs will be presented to the February meeting of the Policy and resources Committee. 

340. To receive notification of a review of the North Dorset (Off-Street) Parking Places Order and to make recommendations thereon:- 

A summary of the proposed charges from April 2010 was issued with the agenda for the meeting. 

The full document is available at the reception desk. The response deadline is 26th February 2010. 

Cllr Lodge referred to the difference in all day charges of £4-00p for the High Street car park compared with £1-00p for Chantry Fields.  

Cllr Milsted stated “it is to do with supply and demand although I am not sure of the logic. It is worth noting that it does only cost £1-00p for all day parking at Chantry Fields, which is only two minutes walk from the railway station.  Alternatively motorists can park in the Gas Lane Car Park which is located only a short distance from the High Street all day for £1-00p. The short stay charges have not been increased”

Cllr Lodge then referred to the restriction on HGV vehicle parking in the Chantry Fields car park as stated on the documentation accompanying the revised schedule of charges. Cllr Lodge stated that when the Development Control Recommendations Committee was recently discussing a planning application for vehicular access across the existing lay by at Milton on Stour, it was brought to the District Councils attention that this lay-by is sometimes used by HGV Lorry drivers for overnight parking. The response from NDDC was that they could use the Chantry Fields car park. If overnight parking for HGV vehicles is not permitted then there should be a sign erected clearly stating that HGV parking is not allowed.

Cllr Monksummers stated “there are no marked bays for HGV vehicles However HGV drivers requiring somewhere suitable for an overnight stop in Gillingham do have my sympathy. This car park is not used overnight and is suitable for this purpose that is what car parks are for. I do not see a problem if Chantry Fields car park is used overnight for this purpose”. 

Cllr Milsted proposed “that the Office Manager should clarify the position and report back to the March meeting of the committee” Cllr Griffin seconded and the vote was unanimous.    

341. To consider, and agree a policy for, the provision, by the Town Council, of grit bins.   

A copy of e-mail correspondence from Cllr Milsted, to the Chief Executive of Dorset County Council, and an information sheet from Dorset County Council, together with the following report from the Office Manager, was issued with the agenda for the meeting:-

During the recent spell of cold weather staff at Gillingham Town Council received a number to the Town Council from Dorset County Council. The County Council staff redirecting the calls had apparently been instructed by their Senior Managers to inform callers requesting grit, or a grit bin, that it is not the policy of Dorset County Council to provide grit bins, for storing grit, for use on public 
341. To consider, and agree a policy for, the provision, by the Town Council, of grit bins continued:-   

footpaths, or minor roads, and to advise them to contact their Town or Parish Council to request a grit bin.   

The members of the public were then ringing their respective Town / Parish Council under the mistaken impression that not only does a Town / Parish Council have an obligation to provide a grit bin but should do so immediately a request is made.  This may not have been in line with the information provided by Dorset County Council, but it was certainly their interpretation of it, and this resulted in the staff having to deal with some very difficult calls from irate local residents.  Calls which I feel that, in the event of the Customer Service Staff being unable to satisfy the caller, should have been passed to the Senior Manager at Dorset County Council, responsible for formulating and implementing the policy, and not transferred to staff at Town Councils who have no responsibility for highway matters.   

The situation in Dorset is the opposite too that in Wiltshire where the Unitary Council provides grit bins and replenishes them. A survey has recently been carried out in conjunction with all of the Town and Parish Councils, across the County, providing Clerks with maps identifying the locations of all of the known grit bins, in the respective town or parish, for the Clerk to confirm that they are in place and also inviting Town and Parish Councils to submit requests for additional bins.  

Gillingham Town Council now needs to formulate a policy for the following:- 

a. The provision of grit bins in Zone one

b. The provision of grit bins outside of Zone One 

c. Involvement in the clearance of snow and ice from the pavements in zone one 

d. In the event of a decision to provide grit bins on how to fund their purchase    

Cllr Lodge stated “this is an ongoing problem and suggested setting up a working Party to consider, and agree, a policy and report back to the committee with recommendations”.  

Cllr Milsted expressed his agreement stating “it should be a task and finish working group with a report back to the April meeting of the committee”. Cllr Milsted informed members that he has spoken to the DCC Portfolio holder who has been quoted in the local press as saying that responsibility for the clearance of snow and ice from pavements rests with the local councils. Cllr Milsted stated “DDC is undertaking a review of its current snow clearance and gritting policy including the possibility of storing grit on farms and involving farmers in the clearance of snow and the gritting of country lanes, in severe weather conditions. However the problem does not end their, it is not just a case of keeping country lanes clear to enable the milk tanker to collect milk. The residential roads in the towns are equally deserving of attention. There has been comment in the media concerning the legal position should a pedestrian slip and injure themselves when walking on a section of footpath cleared voluntarily by a householder or business proprietor. The legal position is that the person voluntarily clearing the snow needs to show reasonable care, providing this is the case then the law will be supportive.  Suffolk County Council has drawn up a list of volunteers across the whole of the county and provided them with basic training, which indemnifies the council against any potential public liability claims”. Cllr Milsted suggested asking a representative from DCC to attend a Working Party meeting. 

Cllr Mrs Hunt referred to the redirecting by DCC of calls from irate local residents to Town and Parish Councils stating “this is wrong”.

Cllr Mrs Booton referred to the possibility of Town Council staff being asked to assist with future clearance of snow and ice from the pavements in the High Street. Cllr Mrs Booton enquired as to 
341. To consider, and agree a policy for, the provision, by the Town Council, of grit bins continued:-   

whether staff would have been available to undertake this work in view of the difficulties encountered in attempting to travel to work during the worst of the recent bad weather. 

The following members volunteered to join the Working Party:- Cllr Lodge, Cllr Mrs Hunt, 
Cllr Griffin, Cllr Mrs Hankin, Cllr Mrs Booton and Cllr  Milsted.

Cllr Milsted agreed to act as Lead Member. 

342. To receive the Works Manager report and to make recommendations thereon:- 

A report from the Works Manger listing tasks carried out during January was issued at table.

Cllr Joyce stated that he was pleased to see that low-lying graves in the cemetery have now been topped up with soil.

Cllr Milsted referred to the meeting at the Prowting Homes site at Peacemarsh and the ongoing problem with the footpath from Wavering Lane, asking for the erection of signs at either end stating that the footpath is closed.  
Cllr Mrs Beckley informed the meeting that members of the public are bye-passing the fences erected at the Wavering Lane end, and at the river bridge, and still walking along this section of the footpath.  

Cllr Milsted stated “ if members of the public are ignoring the closure then they do so at their own risk”. 

Cllr Lodge informed the meeting that he has raised this matter with the Community Police Officers who are aware of this problem stating “the developer has done what is required. However a sign at the Peacemarsh end of the path stating ‘No Access to Wavering Lane’ would be helpful”.

Cllr Joyce informed members that he had raised this matter with Mike Coker, from NDDC, at a recent meeting of the Land Acceptance Working Party. A gap has been created in the hedge at the Wavering Lane end to gain access to the closed off section of the footpath. 

343. Matters pertinent to this meeting 

a. St Johns Ambulance- Notification of forthcoming fundraising initiative across Dorset during next six months.
b. Town Design Statement- Public Consultation exercise this Friday, Saturday and Sunday, in the Civic Hall.

Closure: The meeting closed at 8.47pm. 
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