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GENERAL PURPOSES – 6th  SEPTEMBER 2010 -  continued:-
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GILLINGHAM TOWN COUNCIL

The Town Hall, School Road, Gillingham. Dorset. SP8 4QR

GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 6th September 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council
Present: 
      Cllr M Lodge (Chairman), Cllr Mrs Beckley (Vice Chairman) 

                          Cllr Mrs Booton, Cllr R Evill, Cllr D Griffin,                                          

                          Cllr Mrs Hunt, Cllr S Joyce, Cllr D Milsted,

                           Cllr  R Monksummers, Cllr Mrs Pothecary and Cllr D Walsh.
Also Present:     Cllr F Evill (Non member) and 2 members of the public.
Apologies:-               All members present at the meeting
Prior to the start of the formal meeting the chairman invited comments and questions from the members of the public present.         

Mr Belinda Ridout raised the following matters:-
a. Excessive traffic speed at the far end of Wyke Road - Referred   to the Traffic Management Working Party for discussion with Mr Howard, DCC Traffic Management, at next the meeting. 

b. Maintenance of town name sign at Wyke- To be reported to DCC Highways.

c. Name signs on Peacemarsh roundabout- New smaller signs are to be erected.   
The Chairman formally opened the meeting at 7.40pm.
410. To approve the minutes of the meetings held on Monday 2nd August 2010
Proposed by Cllr Milsted, and seconded by Cllr Walsh, the minutes of the meeting held on 2nd August 2010, were approved as a correct record of that the meeting. Cllrs Monksummers, and Griffin, abstained as they were not present at this meeting. The Chairman duly signed the minutes.

 411. Questions: - There were no questions.
 412. Declarations of Interest:-   

Cllr Mrs Booton declared a personal interest in agenda item 7a as an allotment holder.  

413. To receive the following working party reports and to make recommendations thereon:- 

a. Allotments and Burial Provision
Cllr R Evill, as the Lead Member of the Allotments and Burial Provision Working Party, informed the meeting that he had nothing to report.  
413. To receive the following working party reports continued:-
b. Traffic Management 

Cllr Lodge, as the Lead Member of the Traffic Management Working Party, informed the meeting that he will be contacting Working Party Members by email this week, to arrange a meeting of the Working Party.   
  c. Waste Strategy / High Street Enhancement Scheme

The Office Manager informed the meeting that the scheme is now completed and an application has been submitted for the release of the Liveability funding. One spare litter bin is available for placement at Lydford Lane. 
Cllr Joyce informed the meeting that he has made an approach to the landowner regarding the possibility of locating this bin just inside the field entrance, adjoining the footpath, stating, “The landowner has refused permission however there is a possibility of erecting a litter bin at the bottom end(Far end near field) of Lydford Lane, on the left hand side.
The Office Manager confirmed that he will seek approval, from DCC Highways, to erect a bin at this location.

Cllr Mrs Pothecary referred to the spare cigarette bins, including the one removed from the front of the Red Lion, and the need to find alternative suitable locations for these bins. 

The Office Manger confirmed that he will establish, and advise Cllr Mrs Pothecary of, the number of cigarette bins available 

 Cllr Griffin suggested the new public transport interchange, at the front of the railway station, as one possible location for a cigarette bin. 

  d. Festive Lighting 

Te following report was issued at table:- 

A meeting of the working party was held on 2nd September 2010 with Cllr Mrs Robson (Lead Member), the Office Manager and Works Manager in attendance.  

Lighting- The High Street lighting will be erected on two consecutive Sundays starting on the 14th November, with the final power connections carried out during normal working hours. PAT testing, bulb replacement, and preparation of lights will take place during October. Lights will be placed on the tree at the front of the High Street car park and the trees at the rear of the Barn Surgery facing the Newbury roundabout  

Trees- The Works Manager will obtain quotations for the supply and delivery of 1no 30ft and 75no 4ft trees from Stourhead and Longleat Estates. The quotations will be presented to the October meeting of the General Purposes Committee. The Works Manager will then liaise with the supplier to arrange delivery. The Works Manager will arrange the hire of a cherry picker for the erection of the Town Meadow tree 

Invitation to High Street Premises- All High Street businesses, participating last year, will receive a standard letter, during late October, inviting them to take part again this year, with no need to respond unless they wish to be excluded. Non participating premises last year will receive an invitation to take part this year 
Parade- A road closure will be applied for. Gillingham Carnival Committee will be invited to organise the Parade. Details will be finalised at the October meeting but will include a parade from the Town 
413. To receive the following working party reports continued- 

      Festive Lighting continued-

Hall, on Friday 3rd December. A road closure will be applied for. The parade down the High Street will be led by the Town Band and include the Lions Club with Father Christmas on his illuminated trailer. During late October a letter will be sent to the primary schools and youth organisations in the town inviting groups of children to participate in the parade. The children will be encouraged to dress in festive costume. The next meeting will take place on Thursday 7th October.

Cllr Mrs Booton enquired as to whether the High Street business premise will be asked to contribute towards the cost of the 4 ft trees.  

 The Office Manger confirmed that the 2010 festive lighting budget includes a sum for the purchase of the 4ft trees. There will be a saving resulting from the decision not to place 25ft trees at the Lower Station Road junction, and the side of Gillingham Tyre Services, at Lodbourne. No additional lights are being purchased other than bulb replacements, which means that no budgetary problems are anticipated. 
  e.   Tree Planting

Cllr Mrs Booton as the Lead Member of the Tree Planting Working Party presented the folloing report:-
The main task is to get the ball rolling with the elm trees. These are no longer available from Knoll Gardens nursery near Wimborne. They sold their Princeton Elms to Barchams tree nursery in Ely who now have sole rights. 

10-12cm girth elms (10-12 foot high) retail at £95 + vat (trade price). We could purchase 4 for the recreation ground, the only logical place at the moment. lf they do well in the first year then we could look to purchasing more for different areas in the town. The only drawback with this is we will be charged a delivery price of £130 + vat. This being so we thought we could purchase other trees for the recreation ground at the same time to make more use of the delivery charge:

One no. red oak @ £57+ vat

One no. sweet chestnut @ £52 + vat 

One no. horse chestnut @ £ 53 + vat

All these trees are about 10 - 12 foot high and are potted. This comes to a total of £672 + vat

The hedge around the recreation field is in a sorry state and in some places virtually non existent. It would be nice to set aside for some bare rooted mixed hedging plants. I have spoken to Plant World and last year’s price averaged out at 99p per plant (with a discount on large orders). These will come in stock about November. This brings the total cost to £872 + vat 

We have about £1,000 left in the kitty after tree surgery so the remaining £128 could be spent on tree stakes. Planting will be done by our own staff which will come under general running costs.

We must also make sure that these trees are planted correctly and given proper aftercare. Please note that they will be planted around the perimeter of the recreation ground NOT within the grounds.

Cllr Milted proposed “that a recommendation should be made to the Policy and Resources Committee, for the provision of funding of £872-00p net, for the purchase of tree and hedge saplings , as identified in the above report” Cllr Mrs Hunt seconded and the vote was unanimous  
414. To receive an update on the following matters

 a. Public Transport Interchange- 

Cllr Milsted informed the meeting that work has now started  
 b. Signs at Peacemarsh roundabout-  

Cllr Mrs Booton informed the meeting that the sign writer is in the process of making smaller signs which should be in position on the roundabout shortly.

Cllr Mrs Hunt expressed her disappointment with the planting on the roundabout.  
Cllr Joyce explained that heathers are slow growing stating, “The roundabout will look better in future years”. 

Cllr Mrs Booton updated members on the situation, regarding the Newbury flower bed, informing them that Thorngrove Nursery will be planting up the border after it has been dug through by the Town Council’s ground staff.  
c. Rotary Club- Planting purple crocus bulbs 

Works Manager to liaise with Mr Wheatley, Secretary of the Rotary Club, to agree additional locations for planting crocus bulbs 

d. Grass cutting and litter clearance at far end of Lodbourne Green Parade

The Office Manager informed the meeting that no response has been received to the letter to the landowner regarding the uncut section which needs to be cut on a regular basis, to prevent an accumulation of litter, and broken glass, creating a safety hazard for members of the public, 

Cllr Lodge suggested that a further letter should be sent to the landowner and copied to the Environmental Health Department at NDDC.
Cllr Joyce stated, “The problem for grass cutting contractors is the foreign objects including broken bottles and cans. Although the land is privately owned it is still accessible to the general public”. 
e. Broken headstones Garden of Remembrance

The Office Manager explained to members the extent of the problem that has now been uncovered, with a large heap of broken memorial stones, kerbing and complete slabs of stone, from table top tombs, removed for the road widening scheme in Cemetery Road approximately twenty years ago.

With the names of the deceased decipherable on some of the stones 

After a brief discussion members agreed the following:-
The Office Manager to seek advice on the Town Councils legal position 
The Office Manager to seek advice from the Gillingham Local History Society 
The Office Manager to establish if any burial records are still in existence 
The Office Manager to establish the cost involved to remove the majority of the stone, without decipherable inscriptions identfying the name of the deceased on it. 
All decipherable inscriptions to be photographed using a digital camera. 
414. To receive an update on the following matters

f. Provision of HGV Parking in Gillingham  

Members agreed to refer this matter to the Traffic Management Working Party 
415. To receive the following correspondence and to make recommendations thereon:-

     a. Gillingham Allotment Association 

The letter was issued with the agenda for the meeting with the members unanimously agreed response, as proposed by Cllr R Evill, and seconded by Cllr Griffin, listed after each item 
I. Garden Waste, disposing of garden waste is a major concern, it was generally felt that as the Town Council had absolved itself of any responsibility for the disposal of garden waste of allotment holders in particular, it must have had in mind alternative disposal methods that we could use. We would be grateful if these alternatives were made known to us.

Members agreed with Cllr Walsh that, in view of the low annual rents charged, the town’s council tax payers should not be expected to have to subsidise the cost for the removal of green waste, when the remainder of the town’s residents have to accept responsibility for the disposal of their green waste. Members agreed to allow plot holders vehicular access on to the site for the purpose of loading green waste.
2. Notice Board. Although we all work on our plots, we all do it at different times, so communication between us is quite a problem. We therefore seek permission to erect a notice-board on the allotment 

site, possibly attached to an existing shed, or tree standing, to be provided entirely from our funds.

Members did not object to the erection of a notice board, subject to agreement with the Town Clerk regarding its location. 
3. Maintenance. Some short while ago the banks on the allotment site were regularly strimmed, but in recent times this has been neglected, so that bushes overhang the - path, and various weeds have flourished, (adding to our weed problem). We hope this could be re-introduced into schedules of maintenance work.

The Works Manager to be asked to arrange the strimming of the banks, if this has not already been carried out. 

4. Representation, with our membership now including allotment holders on the Orchard Park site, we request again representation on working parties, sub-committees, site inspections, etc, regarding allotments in Gillingham. 
Cllr R Evill, as the Lead Member of the Allotments and Burial Provision Working Party, confirmed that he did not have any objections to the appointment of a nominated member of the Allotment Association to serve on the Working Party. Providing the Association is made aware that the Working Party does not have any decision making powers, and is only an advisory body, presenting recommendations to the General Purposes Committee for consideration.
 b. Mrs Fleming- Pedestrian Crossing at Peacemarsh

Members agreed to refer this matter to the Traffic Management Working Party 

c. Mr Murray Walker – Difficulty in exiting from common entrance to property off of Le Neubourg 

        Way 

Members agreed to refer this matter to the Traffic Management Working Party 

 415. To receive the following correspondence
d. Mrs Collins- Request for a grit box at Common Mead Avenue  

Cllr R Evill agreed to investigate this matter and report back to the next meeting of the committee.

416. To receive the monthly report from the Works Managers and to make recommendations thereon:- 

Cllr Lodge referred to item 9, the weekly erection of the Speed Indicator Device, and asked for the “Caught No Excuse” sign to be erected at the same time.
417. Matters pertinent to this meeting
a. Alcohol ban- Cllr Lodge informed the meeting that the alcohol ban, at the recreation ground, is being completely ignored with the public shelter being used as a drinking den.  The signs erected to advertise the ban have been vandalised and there is no police enforcement of the ban.

Cllr Mrs Pothecary stated, “We need a police Officer with the legal powers to fully enforce the ban to visit the recreation ground, over a successive number of nights, to take action. Zero tolerance is what we need. The statutory powers are in place and we now need to implement them to enforce the ban”.

The Office Manager confirmed that he will obtain replacement signs and notify Police Constable Chris Nutt
Closure- The meeting closed at 8.45pm 
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