4
8
GENERAL PURPOSES COMMITTEE – 4th April 2011 - continued:-
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   GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 4th April 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council

Present: 
   Cllr M Lodge (Chairman), Cllr Mrs Beckley (Deputy Chairman)

                       Cllr Mrs Booton, Cllr R Evill, Cllr D Griffin Cllr Mrs Hunt,     

                       Cllr S Joyce, Cllr D Milsted, Cllr R Monksummers, 
                       Cllr Mrs Pothecary and Cllr D Walsh.
Also Present:   Cllr F Evill (Non member) and three members of the public.

Apologies:    Cllr Mrs Robson (Non member). 
Prior to the start of the meeting Dr Anne Louise Maynard gave a short presentation in support of  an application, by the Gyllas Flying Saucers Ultimate Frisbee Club,  to use the Hardings Lane Recreation Field for weekly training sessions.  

472. To approve the minutes of the last meeting held on the 7th March 2011. 

Proposed by Cllr Mrs Beckley, and seconded by Cllr Milsted, the minutes of the meeting held on the 7th March 2011 were approved as a correct record of that meeting. Cllr Joyce abstained as he was not present at the meeting. The Chairman duly signed the minutes.

473. Questions - There were no questions.

474. Declarations of Interest - Cllr Mrs Booton and Cllr Mrs Pothecary declared personal interests in agenda item 5a. 
475. To receive Working Party reports:-
a. Allotments and Burial Provision 

(i) Update on progress with the acquisition of allotment land 

R. Evill, as the Lead Member of the Allotments and Burial Provision Working Party, informed the meeting that he has spoken to his contact at Thorngrove and established that there have been no further developments since the previous meeting of the committee. Two more possible locations have been brought to his attention, which he will investigate before the next meeting of the Committee.  

 (ii) Review of Allotment Rule 14 - The following report was issued with the agenda for the    

       meeting:-
Members discussed Allotment Rule 14: “The Tenants shall notify the Town Clerk in writing should they wish to be considered for relocation to another allotment garden, when a plot becomes available. lf two or more allotment holders apply for a transfer within the same timescale, then a lottery will be held by the Town Clerk to ascertain who will be offered the opportunity to transfer”.

475. To receive Working Party reports – continued:-
a.  Allotments and Burial Provision Working Party – continued:- 

The Town Clerk informed the working party that the administration of this rule is being fairly administered as per the policy and procedures currently in place. The administration and postage involved to comply with the requirements of rule 14 had proved to be both time consuming and costly.

The rule is also unfair for the applicants at the top of the list for Cemetery Road only, as they are continually being leapfrogged by applicants willing to accept a plot at Shaftesbury Road, and then applying for a transfer to Cemetery Road when a plot becomes vacant.   

The representative from the Allotment Association stated that the association had always been against the idea of swopping plots and had written to the Town Clerk  on more than one occasion confirming this fact. 

Cllr Monksummers stated that up until May 2010 the Town Clerk had overseen, and managed, the Allotment Garden using her own discretion, and this had proved to be a very satisfactory arrangement.

After a detailed discussion the following recommendations were agreed for presentation to the General Purposes Committee:-
1. When a plot becomes vacant the Town Clerk will offer it to the next person on the waiting list. If the person declines the offer, due to the plot not being situated at the applicants preferred location, then it will be offered to the next person on the list. The applicant will remain at the top of the list until a plot becomes vacant at the preferred location. 

2. Decisions on all other matters relating to the day to day management of the Allotment Gardens will be at the Town Clerks discretion.

Cllr R Evill referred to the Working Party report regarding Rule 14 stating “the rule had been drawn up prior to the setting up of the Orchard Park allotment site. The recommendations, contained in the report, will resolve the problems recently experienced when reallocating vacant plots”. 

Cllr Milsted stated “this is a sensible solution to this problem”. 

Cllr R Evill proposed “that the recommendations, as contained in the report, should be approved and adopted”.   Cllr Milsted seconded and the vote was unanimous. 
b. Traffic Management 

(i) Traffic speed data Peacemarsh 

A copy of the following data was issued with the agenda for the meeting:-
Results from the Automatic Traffic Counters (ATCs) installed on the approaches to the roundabout in Peacemarsh, Gillingham as a "before and after" count of traffic speeds were as follows:-
Site to south of roundabout 

Southbound (85th percentile) - 28 mph

Northbound (85th percentile) - 24.4 mph
Site to north of roundabout

Southbound (85th percentile) - 24.2 mph

Northbound (85th percentile) - 31.7 mph

475. To receive Working Party reports – continued:-

b. Traffic Management  - continued:-  

In conclusion, there doesn't appear to be a major issue with speeding at and around the roundabout, although the speeds are a little higher than I would like. I did also note that there were a very, very small number of vehicles who did travel through the roundabout at excessively high speeds (over 55mph) which probably explains why the local community has some concerns about speeding in that area.

Cllr Mrs Beckley referred to the position of the sensor wires, in close proximity to the roundabout, stating “if they had been located further away from the roundabout then possibly there would have been a different outcome.”

Cllr Monksummers confirmed his agreement with Cllr Mrs Beckley stating “at least we have scientific figures which we can relate to local residents. Most drivers behave sensibly it’s just a small minority that do not. The local police have spoken to some of them recently”.  

Cllr Monksummers referred to the recent improvements to the pedestrian island, on the Mere side of the roundabout, and enquired as to whether the one on the Peacemarsh side is also being improved.
Cllr Lodge confirmed that the commitment made by DCC Traffic Management was to improve the one on the Mere side only, to improve safety provision for pedestrians wishing to cross the Peacemarsh road, from Gyllas Way, to the surgery.   

Cllr Joyce referred to excessive traffic speed, beyond the Peacemarsh roundabout towards Milton on Stour, with drivers ignoring the 40 mph speed limit in the vicinity of the Kendalls Lane junction. Cllr Joyce stated “I have completed and submitted a form, concerning this matter, for presentation to the PACT Panel, but it has yet to be considered by the Panel”.  

Cllr Griffin endorsed the comments from Cllr Joyce stating “the mobile speed camera needs to be deployed at this location on a regular basis”.
Cllr Milsted referred to the meetings of the PACT Panel stating “they tend to take place on a less frequent basis now, as there are fewer complaints received and fewer members of the public attending meetings.

Cllr Milsted referred to the ‘No Excuse Campaign’ stating “the campaign is ongoing and will continue to catch motorists who do not comply with the road traffic regulations. Thirty three motorists were recently stopped in Gillingham on one day including sixteen in Common Mead Lane”. 

Cllr Mrs Beckley referred to white line marking at the junction of Marlott Road with the Peacemarsh Roundabout enquiring as to whether the white line is being moved a metre further out to improve visibility from the right for drivers exiting the junction. 

Cllr Lodge stated “Mr Howard, DCC Traffic Management supervisor, has plans for further improvements in this area but implementation is dependant on funding being made available, possibly from Section 106 money.  Apart from requesting regular visits by the mobile speed camera there is little else that can be done at this stage. The work recently completed was specifically to improve pedestrian safety, when crossing from Gyllas Way to the surgery. We will need to pursue the wider issues, raised at tonight’s meeting, with DCC Highways, when the new Traffic Working Party is formed after the Local Council Elections”.

Cllr Joyce stated “the Kendalls Lane junction is a very dangerous junction for drivers to exit from. There is an accident waiting to happen”.

475. To receive Working Party reports – continued:-

b.Traffic Management – continued:-  

Cllr Milsted stated “the message that needs to come from this council is that the ‘no excuse campaign’ should continue. It is having a positive effect”.

(ii) Mrs Fleming safe pedestrian /mobility scooter access from Peacemarsh Farm Close Junction  

       to Marlott Road. 

A copy of the letter from Mrs Fleming, and a report and photograph from Cllr Milsted, were issued with the agenda for the meeting. Report from Cllr Milsted as follows:- 

Last week Mrs Fleming attempted this route on her mobility scooter and (not surprisingly, given the photos) got stuck.

 The obvious and cheap solution, it seems to me, is for DCC to move the lamp-post, create a hard-surfaced footway at that point, and drop the kerbs at the Fire Station entrance. Then (and only then) will it be a proper, continuous, usable pavement. At the moment it is not just Mrs Fleming, trying to get to Peacemarsh Surgery via Cresscombe Close and the ‘new’ estate, who cannot use it: it is anyone with a pushchair, small children, large waistband, etc. It is not fit for purpose.

 Although I could not support any of the expensive solutions to this problem (Pelican crossing, new pavement from P F Close to Gylla’s roundabout, compulsory purchase of land, etc) as they are unaffordable and unachievable, this one has my full and enthusiastic support and if GTC endorse it I will gallop into battle at County Hall for it, and point my lance at the breastplate of Mr S Howard and the Knights Who Say ‘No’.

Cllr Milsted referred to the unpaved area and lamppost obstructing access, across the front of the fire station, stating “all of the other solutions involve spending considerable sums of money. This is something that can be done, and should be done, to provide safe access from Peacemarsh Farm Close to the Peacemarsh surgery. The lamppost is due to be replaced under the PFI contract and the eight metres of grass verge should be replaced by a raised tarmac footpath”. 
Cllr Mrs Hunt stated “we need to get this matter sorted out.”

Cllr Mrs Beckley referred to a recent conversation with two mothers, with push chairs, she had encountered when they were attempting to cross the Peacemarsh Road at this location when they  explained to her the difficulties they were encountering.   
Cllr R Evill confirmed his agreement with Cllr Milsted stating “the solution proposed is doable; the lamppost should be relocated and a raised tarmac footpath constructed”.
Cllr Milsted proposed “that the Office Manager should write to the DCC Highways Surveyor and DCC Lighting Engineer requesting the relocation of the lamppost and the construction of eight metres of raised footpath”. Cllr Mrs Hunt seconded and the vote was unanimous.

476. To receive an update on the following matters

 a.   Peacemarsh Bus Shelter  

Cllr Milsted reported on a site meeting with Mr Peter Impett, DCC Public Transport Officer, when possible locations for a bus shelter had been considered, including a proposal from Mr Turkentine, the Chairman of Gillingham Seniors Forum.   

Cllr Milsted informed members that the most promising of the possible locations that have been considered, is to utilise a patch of the open space land adjoining Marlott Road, at the entrance to the 
476. To receive an update on the following matters – continued:-
a.   Peacemarsh Bus Shelter – continued:-
surgery, which is in the process of being transferred from the developer to Gillingham Town Council. The tarmac parking area at the front of the open space will need to be extended to enable the buses to turn safely. The specification for the construction of the turning area, and the likely cost involved, will need to be established.    
b. BMX Bike Jumps Ham Farm 

The Office Manager informed the meeting that he has approached two companies that provide a design and installation service for BMX Jumps.  A response is awaited and the estimated costs will be presented to the April meeting of the Policy and Resources Committee. 

477.  To receive the following correspondence and to make recommendations thereon:- 

 a. Ms Donna Ford - Dog fouling 

Miss Ford enquired as to whether the CCTV camera monitoring this part of the High Street is working and if so if the recordings can be viewed to establish the owner of the dog concerned. 

Cllr Milsted stated “if for any reason the camera is not working then it would not be made public. The Town Council has just entered into a new repair and maintenance contract agreement with a service provider recommended by Dorset Police. The cameras will be serviced early in the new Financial Year and any repairs required beyond the scope of this contract will be reported to the Town Council.  The police are not keen to take action against dog owners. The difficulty is being able to provided evidence to support a prosecution. The dogs are often loose when they cause this problem. NDDC has discretionary powers and employs a Dog Warden who operates across the whole of the District Council area and therefore can only spend a few hours each month in Gillingham. We could provide more bins but the minority of dog owners, who allow their dogs to foul the public footpath, would still not use them. We can implore them to behave more responsibly and we have explored the possibility of employing a Dog Warden in Gillingham. The cost involved means that this is not a viable proposition”.   
Cllr Mrs Pothecary stated “if this is one dog owner allowing a dog to foul the footpath on a regular basis then action should be taken. The publicity gained from one prosecution will serve as a warning to others”.   
Cllr Mrs Booton asked for clarification on what action is taken, by the Town Council, when a report of dog fouling in the High Street is received.

The Office Manager confirmed that if a report is received during normal working hours then the Street Orderly is contacted and asked to respond and remove the offending material.   
Cllr Mrs Beckley referred to the situation with dog owners who have a disability, use a mobility scooter and not physically able to pick up the waste material should their dog foul on a public footpath.
Cllr Lodge stated “no dog owner should allow their dog to foul a public footpath. In the case of a disabled person in a mobility scooter if they are accompanied by a dog then they should also have an 
able bodied person with them, who can remove any offending material.  Dog fouling is one of the regular complaints at PACT Panel meetings”.
477.  To receive the following correspondence – continued:-

a. Ms Donna Ford - Dog fouling – continued:-
The Office Manager conformed that he will establish if the camera, monitoring this part of the High Street, is working, and if it is possible to view the recordings for that part of the day when this problem is occurring.   

Cllr Monksummers volunteered to sit in the control room and view the monitor during this period. 

 b. Ms Donna Ford - Traffic lights Station Road  

Ms Donna Ford identified a problem for pedestrians crossing Le Neuborg Way, at the traffic lights at the junctions of Upper, and Lower, Station Road with regards to the position of the green man indicating that it is safe for pedestrians to cross.
The Office Manger confirmed that he will bring this mater to the attention of the relevant officer at DCC.

478. To receive a request for a litter bin at the Ham Farm Open Space, in the vicinity of the main play area, and to make recommendations thereon:- 

The Office Manager informed members that this area of land is in the ownership of the Town Council. The cost of the bin can be allocated to the commuted sum, received from the developer, at the time of the freehold transfer to the Town Council.
Cllr Griffin confirmed the need for a bin at this location. 

Cllr Mrs Hunt proposed “that a recommendation should be made to the Policy and Resources that funding should be provided, from the commuted sum, for the provision of a litter bin in the vicinity of the play area at Ham Farm.” Cllr Milsted seconded and the vote was unanimous. 
479. To receive an application for a licence from Gyllas Flying Saucers Ultimate Frisbee Club for the use of part of the Hardings Lane Recreation Field.  

Cllr Mrs Booton confirmed her support providing this activity does not interfere with the cricket club.  

Cllr Walsh stated “this is a great idea as all ages and abilities can take part”. 

Cllr Griffin proposed “that permission should be granted subject to the satisfactory outcome to a site meeting with representatives of the Frisbee and Cricket Club and the Office Manager”. Cllr Mrs Pothecary seconded and the vote was unanimous. 
480. To receive the Works Managers report.
The monthly report was issued at table together with the following report concerning maintenance work required at play areas:- 
The Gillings

Inner Fence - The inner fence around the play equipment on site is of timber post and rail construction with green coated chain link mesh, and is in a poor condition. This construction is not ideal in a busy well used play area, is constantly damaged and is requiring weekly repair. This fence has now reached a stage where replacement is necessary with loose posts, missing rails and poorly shaped mesh held together with cable ties and showing sharp edges.

480. To receive the Works Managers report – continued:- 

Gates - There are two entrance gates to the area of different design. One is not closing due to post movement and vandalism, and the second is a heavy metal construction that was constructed locality and is hard to open and close, and has some bad finger entrapments throughout the range of the gate. The second gate is not self closing.

Recommendations - I would recommend that the fence and gates be removed and prices obtained for a replacement metal bow top fence and two self-closing gates similar to that used around Barnaby Mead play area. These are almost indestructible and require little or no maintenance, only requiring periodic greasing of the gates. I have now received one quotation for fence removal and the installation of metal bow top fencing and two RoSPA approved self closing gates. £5,465-00 + VAT

Multi Play Equipment - This large piece of equipment is of timber construction and was supplied and installed by Hags Play in 1995 (ish). This equipment is in need of some repair and refurbishment to bring it up to satisfactory condition. It requires a new slide (large split in sliding surface, broken rivets from surface).There is also a need for some replacement platforms and end panels.

Moses Rocker - This equipment is a double spring rocker; it was refurbished in house a number of years ago but has now been removed following vandalism and has been deemed beyond economic

repair. I have contacted Hags Play for a quotation for supply only of the parts required for the multi

play and a new springer.

Slide and fixings £2,470.00

3 x platforms £720.00

2 x end panel £362.00

1 x rocker £1,311.60

Delivery £239.00

Total    £5,102.60 + VAT

Recommendation - l would recommend that this equipment be removed due to the prices involved in just acquiring the parts for repair. A new more robust piece of equipment similar to the multi play equipment installed at Hyde Rd a few years ago from Sutcliffe play could then be installed. Any good parts found during the removal could then be used on the multi play at Harding’s’ Lane which is of the same design and also in need of some repairs.

Multi Play Hardings Lane - This Multi Play unit was supplied and installed by Hags Play; it is a larger unit than the one at the Gillings, and also needs some repairs.

lf the Gillings unit was removed, any good parts could be used to repair this equipment. There is a need to replace some wooden bridge planks, but these could be replaced by local timber suppliers and at a much lower cost than the originals. There is also some damage to the slide surface, this is currently being monitored. 

Hyde Road and Lodbourne Terrace - Both these sites require new gates.  Hyde Road has two gates with poor latches, large and heavy to open for children, finger entrapments down the full range of the gate and are never closed.

Lodbourne has one gate with the same problems as above and a loose post so the gate cannot be closed. RoSPA recommend two gates too each site, eliminating intimidation etc., so a second gate for Lodbourne is recommended. 

Recommendations- Repair Harding's Lane multi play unit with parts from the Gillings unit and monitor slide damage. Source prices from local suppliers to repair Plank Bridge. Source quotations for the supply and installation of four RoSPA approved self-closing gates for Hyde Road and 

480. To receive the Works Managers report – continued:- 

Lodbourne Terrace.
Cllr Mrs Hunt referred to a planned visit to the Town Hall by pupils of Milton on Stour Primary School, on Thursday 7th April, stating “I know that play equipment is high on the list of topics they wish to discuss”.   
The Office Manager explained to the meeting that the multi play unit and ‘moses rocker’, at the Gillings play area, are beyond economic repair. Parts recovered from the multi play unit can be used to repair the unit at Hardings Lane Recreation Ground. There is funding available from the precepts for FY 2009-2010 and 2010-2011 for the purchase of replacement equipment. The Office Manager suggested that the Play Equipment Working Party should be asked to identify suitable items and report back to the Committee.    
Cllr Walsh proposed “that the Works Manager should be authorised to remove the Multi Play Unit, and Moses Rocker, from the Gillings Play Area, with the identification of replacement play equipment referred to the Working Party”. Cllr Mr Pothecary seconded and the vote was unanimous. 
Cllr Mrs Pothecary took the opportunity in informing members of  an offer she has received from Mr Byron Harris, the Tree Officer at NDDC, of a Willow Leaf Pear Tree for planting at a suitable location in the town. Cllr Mrs Pothecary informed members that she has tentatively said yes stating “the tree will grow from between 15 to 35 ft in height and 6ft in diameter”. 

Members agreed with a suggestion from Cllr Griffin that the Tree Warden and Works Manager should be consulted and asked to identify a suitable location for the tree.

481. Matters pertinent to this meeting:- 

a. Weekly Market - Members were informed of the decision, by the market operator, not to continue with the operation of a weekly market. 

b. Highway Improvement Scheme Bay Road - Cllr Misted informed the meeting that a decision has been taken not to erect the school signs as shown on the plans for the scheme. 
c. Winter Gritting , Snow and Ice Working Party - A report on a meeting, held on 31st March, will be issued with the agenda for the next meeting of the committee. In the meantime the Office Manager will consult with DCC Highways, regarding positions for bins. The bins currently in place will be removed and stored until the autumn.    
d. End of Council Year - The Chairman thanked members for their support during the past year. 

Closure: The meeting closed at 8.35pm. 
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