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GENERAL PURPOSES COMMITTEE – 7th March 2011 - continued:-
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   GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 7th March 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council

Present: 
      Cllr M Lodge (Chairman), Cllr Mrs Beckley, Cllr Mrs Booton, 

                         Cllr R Evill, Cllr D Griffin, Cllr Mrs Hunt, Cllr S Joyce, 

                           Cllr D Milsted, Cllr R Monksummers and Cllr Mrs Pothecary.
Also Present:    Mr Bray (Chairman of the Allotment Association)

                           and one member of the public. 

Apologies:        Cllr S Joyce and Cllr F Evill  (Non Member). 

463. To approve the minutes of the last meeting held on the 7th February 2011. 

Proposed by Cllr Walsh and seconded by Cllr Griffin, the minutes of the meeting held on the 7th February 2011 were approved as a correct record of that meeting. The Chairman duly signed the minutes.

464. Questions:- There were no questions.

465. Declarations of Interest:- 

Cllr Griffin declared a personal interest in agenda item 5b

Cllr Mrs Booton declared a personal interest in agenda item 7b

466. To receive Working Party reports.

a. Allotments and Burial Provision

Cllr R Evill, as the Lead Member of the Allotment and Burial Working Party, informed the meeting that he has been in contact with Thorngove again, regarding the possibility of some land being made available for allotments. Cllr R Evill stated “at a management team meeting last Friday a decision was taken to go ahead with the plans for the centre removing recent uncertainty. This is a step forward as far as the possibility of land being made available to the Town Council for allotment provision is concerned.  My contact, a member of the local management team in place at Thorngrove, has asked me to make contact again in one month”.    

Cllr Milsted referred to a complaint he has received from an applicant, who is at the top of the waiting list for a plot at the Cemetery Road allotment site, yet has not been offered one of the plots that recently became available for reallocation. Cllr Milsted explained that is due to the procedures currently in place, as agreed by this committee last May, on the recommendation of the Allotments and Burial Provision Working Party. The policy states that before the allocation of a plot to an applicant, at the top of the waiting list, all existing plot holders have to be given the opportunity to swap, resulting in tenants switching from Shaftesbury Road to Cemetery Road at the expense of those at the top of the waiting list for Cemetery Road only. 

466. To receive Working Party reports – continued:-
b. Allotments and Burial Provision – continued:-

Cllr Milsted stated “this is not a sustainable policy and asked for the Allotment and Burial Provision Working Party to review the policy, currently in place, and report back to the committee.    

At this point Cllr Mrs Pothecary declared a personal interest as an applicant near the top of the waiting list for an allotment at Cemetery Road and therefore directly affected by this policy.  

NB - The rule being referred to by Cllr Milsted and adopted at the May 2010 meeting of the committee as follows:-

Rule 14 - The Tenants to advise the Town Clerk in writing as soon as they wish to be consider to be relocated to another allotment garden, when one becomes available, if they find their own plot is not suitable.   If two or more allotment holders apply for a transfer within the same timescale, then a lottery will be held by the Town Clerk to ascertain who will be offered the transfer. 

In response to concerns regarding the fairness of the administration of the waiting list the Office Manager stated,“the waiting list is being fairly administered, as per the policy and procedures currently in place. The problems currently being experienced are as a direct result of the policy that existing plot holders should be given the opportunity to swap plots, when one becomes vacant, before allocation to the next person on the waiting list. The outcome of this is that Shaftesbury Road plot holders are transferring to Cemetery Road, leaving those applicants at the top of the waiting list for Cemetery Road only, stranded. Now, with a new waiting of Shaftesbury Road tenants wishing to transfer to Cemetery Road, they are continually being leapfrogged by applicants willing to accept a plot at Shaftesbury Road”.      

The Chairman read the following letter, dated 4th March 2011, from a Mr Laskey residing at Cherryfields Peacemarsh, to the meeting:-

Thank you for the offer of an allotment. I am unable to accept a plot at Orchard Park as it is to far from Gillingham Fire Station where I am a retained Fire-fighter and need to be able to respond quickly. I would be grateful if you could hold my application until a plot becomes vacant at Cemetery Road.   I am aware that this may take a little longer.  

Cllr Monksummers asked for clarification as to when the policy was put in place.

The Office Manager confirmed that the policy was adopted at the meeting held on 4th May 2010 coinciding with the allocation of plots at Shaftesbury Road.  

Cllr R Evill confirmed that he would arrange a meeting of the Working Party to consider this issue and agreed to a representative of the Allotment Association being present at the meeting. 

c. Traffic Management

Cllr Lodge, as the Lead Member of the Traffic Management Working Party, had nothing new to report.
d. Gritting Policy 

The following report was issued at table:- 
Main points arising from a meeting with Alan Muncaster DCC Assets Manager as follows:-  

466. To receive Working Party reports continued:-
d. Gritting Policy – continued:-

All agreed that we need to co-ordinate our efforts and that available resources should be deployed more effectively to maximise public benefit in the event of similar spells of bad weather in the future. 

Dorset County Council (DCC) has offered to supply five 1 ton dumpy bags of salt, free of charge, which can be stored in the compound at King John Road. Bulk purchase price is £30-00p per tone. When bagged up and delivered to Town Council’s approaching £100-00p.

11 grit bins have already been purchased, 10 of which are currently in situ, although one is not in the position originally identified for it in Queen Street. The remaining bin is still in the workshop as DCC Highways would not agree to the location identified for it in the High Street Cooperative Store car park.  DCC Highways has agreed to continue to replenish bins. 

Funding is included in the precept for the FY 2011 - 2012 for the purchase of 3 more bins.  Requests from members of the public for grit bins have been plotted on a town map.    

Gritting of the main routes is the responsibility of Dorset County Council Highways, and the High Street and Bay Road are identified for adding to the main gritting route.  DCC does not have an obligation to clear/ treat footways (pavements) in the High Street. 

The main issues are the clearance of these footways in the High Street following heavy snowfall and what we can do for ourselves in Gillingham, not just the Town Council acting on behalf of local residents. Any self help initiative needs to include shopkeepers, business owners, landlords, and residents living in the High Street.

There is an urgent need to tackle these areas as soon as they become a problem. If affected by heavy snowfall, the sooner it comes off the footway the better - before it freezes, forming icy patches and creating a danger to pedestrians.

Salt distribution can be achieved by using a salt distributor (garden fertilizer spreader) which can be purchased from a local garden centre. A distributor will give a constant flow at a set rate, which is much more economical than using shovels from bags of salt.

Farmers Snow Plough Scheme first used in 1962/63 when farmers were supplied with snow blades for their tractors. The scheme has been redundant for many years but is now being revived in Dorset Snow ploughs are being located and repaired. Dorset County Council is undertaking a complete review of the scheme, in time for introduction for next winter, and is contacting farmers/contractors to establish who is willing to participate in the scheme.

The Working Party will now reconvene to identify the positions for the additional bins and formulate an action plan for dealing with adverse winter weather conditions in Gillingham. 

Cllr Griffin referred to the use of snowploughs, provided by DCC Highways, by local farmers during the previous bad winters of 62/ 63 and 77/ 78 welcoming a return to this policy.   

Cllr Milsted referred to the possibility of acquiring one of the refurbished snowploughs from DCC for it to be adapted to fit the front of the Town Council’s John Deere tractor. 

Cllr Milsted referred to the reluctance of DCC Highways to fill, or replenish, a grit bin located with in the High Street Co-operative car park. On the basis that the grit is more likely to be used for treating the car park, rather than the High Street stating “a location for this bin will need to be considered again”. Cllr Milsted also referred to the agreement, by Mr Muncaster, to consider adding the High 
466. To receive Working Party reports – continued:-

d. Gritting Policy continued:-
Street and Bay Road to the gritting route.  
Cllr Lodge asked for clarification, with regards to the provision of the 1tonne dumpy bags off salt, and the replenishment of the grit bins.

Cllr Milsted confirmed that the five 1 tonne bags are to be provided free of charge by DCC Highways for use in the High Street by Town Council staff.  DCC Highways staff will replenish the bins, however during extreme winter weather conditions there may be a delay as requirements will need to be prioritised.  

Cllr Mrs Pothecary stated that Mr Muncaster had been very helpful. A co-ordinated approach, to ensure that resources are deployed more effectively in future, will result in a better response to similar spells of bad weather. 

Cllr Mrs Pothecary referred to the need to identify locations for grit bins in Queen Street and at the entrance to the Co-operative store in the High Street stating “these outstanding issues will need to be sorted out at the next meeting of the Working Party”.  

The Office Manager confirmed that the locations, for all requests from members of the public for grit bins, have been marked on a town map, which will be made available to the Working Party prior to its next meeting.  

Cllr Mrs Beckley referred to the problems experienced in the surrounding rural parishes during the recent adverse winter weather conditions, especially at Kington Magna and Buckhorn Weston where the main access routes had not been treated.

Cllr Milsted stated “DCC Highways is looking to recruit a farmer in each rural parish to participate in the ‘Snow Plough Scheme’.

467. Updates on outstanding matters:-  

a. Proposed bus shelter at Peacemarsh

The Office Manager informed the meeting that he has contacted Peter Impett, DCC Passenger Transport Development Officer, who is willing to attend a site meeting, preferably on a Tuesday afternoon.   


Members agreed to Tuesday 15th March at 3pm, meeting at the Town Hall before going to site. 

The following members will represent the Town Council Cllr Milsted, Cllr Mrs Hunt, Cllr Lodge and Cllr Mr Beckley.  Mr Turpentine will be invited to attend on behalf of the Gillingham Seniors Forum. 

NB - All those attending will receive written advance notification confirming the date and time. 

468. To receive copies of the following correspondence and to make recommendations thereon:-

a. Mrs Fleming Peacemarsh Farm Close – Safe access to the Peaceamarsh Surgery from         Peacemarsh Farm Close with a mobility scooter.

A copy of the letter was issued with the agenda for the meeting.  

468. To receive copies of the following correspondence and to make recommendations thereon - continued:-

The Office Manager informed the meeting that he has been notified by Mr Stephen Howard, DCC Eastern Highways Traffic Management Supervisor that the improvements to the pedestrian refuge points, located in the traffic island at the Peacemarsh roundabout, will go ahead during March. 

Cllr Monksummers stated “I was in attendance at the site meeting when safe pedestrian / mobility scooter access to the Peaceamarsh Surgery from Peacemarsh Farm Close was considered. The extension to the pedestrian refuges at the Peacemarsh roundabout will tend to slow traffic down. When exiting Peacemarsh Farm Close, either on foot or on a mobility scooter, there are three options. Option one is to turn left, and is the most problematic, as there is no footpath. Option two is to cross the Peacemarsh road to the footpath on the opposite side of the road. Option three is to turn right on to the footpath, then continue across the front of the fire station before turning right into Cresscombe Close. There is then a footpath all of the way to the Doctors Surgery, providing a perfectly safe and adequate route. If a footpath is installed along the edge of the B3092 from the Peacemarsh Farm Close junction to the Peacemarsh roundabout then it will reduce the width of the carriageway.  We do not have the money and we do have the need”.    

Cllr Lodge stated “there are some other properties between the Peacemarsh Farm Close junction and the Peacemarsh roundabout that do not have the benefit of being able to access a footpath. From a Traffic Management point of view it would be far safer for everyone if a footpath was installed along this side of the road. Children living on the estate have to walk across the Peacemarsh Road from the Marlott Road junction, to gain access to a footpath when walking to school without a pedestrian crossing being available”.   

Cllr Milsted stated the general principle is that all roads through towns should have pedestrian footpaths on either side and this policy should remain in place.

 b. Mr Peter Maddock - DCC Policy for switching off street lighting 

Cllr Milsted stated “none of the thefts mentioned in the letter occurred between midnight and 5.30am”.

Cllr Monksummers referred to the footpath from Bay Road to the Leisure Centre and Football Club, as mentioned in the letter, stating “switching off the lights between the hours of midnight and 5.30am will not affect safe pedestrian access to either of these premises during their opening hours”. 

 The Office Manager confirmed that he would forward the letter to DCC .
c. Mr Richard Cumming - Allotment Association Produce Show 

Suggestion from Mr Richard Cumming Managing Director Milton Park [Dorset] Ltd as follows:- 

We were discussing allotments the other day and wondered if the allotment holders would support some sort of produce show at Orchard Park later on in the year. We would be please to supply some prizes – 

Not sure of the rules yet but we can work something out. It would be as well to include all Gillingham allotment holders – be a good way of raising allotment gardener’s profile and encouraging new gardeners. I would welcome your views and perhaps some idea of who are the most vocal of the allotment gardeners who might be willing to help organise such an event.

The Chairman invited the Chairman of the Allotment Association Mr Bray to comment on the suggestion from Mr Cumming. 
468. To receive copies of the following correspondence - continued:-
b. Mr Richard Cumming - Allotment Association Produce Show – continued:-

Mr Bray stated “I feel honoured that the work of allotment holders is being recognised. Those that I have spoken to feel that they do not grow produce to show but to eat. I will present this idea to the 
next committee meeting of the Association and then arrange with the Town Council for a letter to be sent to all plot holders, members and non members of the Association, to establish the level of support.   

469. To receive a report on the insurer’s requirements for providing public liability insurance cover for the proposed BMX Bike jumps at the Ham Farm development. 

The following report was issued with the agenda for the meeting:-

Insurance Company response 

I have spoken to the underwriter and can advise, subject to all of the measures below being put in place, he is able to indicate a cost of £212.00p including insurance tax to extend the Public Liability Cover to include the bike jumps. If you wish to include cover for the actual jumps themselves please let me know the sum insured and I will come back to you.

 

Design by an approved consultant and installation by an approved company.

 

Signage erected listing conditions of use. 

 

Recorded risk assessment carried out on an annual basis.
 

Daily visual, and weekly, recorded, inspections, carried out by a certificated member of your ground staff team.

 

Maintenance work carried out on an as required basis.     

 

Additional Costs - 

The costs of the planning application will be approximately £90-00p (50% reduction for Local Authority applications)

Inspections and routine maintenance can be absorbed within the existing wages budget.

Design and installation costs will be established should members wish to proceed.

Cllr Walsh stated “the original well intentioned proposal was to provide some dirt for the children to create their own bike jumps. I feel that this matter has now run its course”.    

Cllr Mrs Hunt stated “we need to establish the full costs involved both for design and installation and for ongoing inspection and maintenance”. 

Cllr Lodge stated we need to investigate fully and if we then decide that it is a non starter we can provide the information to support that decision.  
Cllr Mrs Booton asked “Why can’t we just provide the soil and leave the children to get on with it?” 
In response to Cllr Mrs Booton the Office Manager confirmed that the Environment Agency will not allow the dumping of contaminated soil in the floodplain and will not allow any type of structure

to be erected without first obtaining full planning permission. 

469. To receive a report on the insurer’s requirements for providing public liability insurance cover for the proposed BMX Bike jumps at the Ham Farm development continued:-
Cllr Mrs Beckley expressed concerns regarding the setting of a precedent, should the Town Council go ahead and provide BMX Bike jumps at Ham Farm, with children living in other parts of the town then expecting the Town Council to provide a similar facility in their local area. 

Cllr Milsted proposed “that the total costs for design, construction and the ongoing inspection and maintenance involved, should be established” Cllr Mrs Pothecary seconded and 8 members voted in favour. Cllr R Evill abstained.  
470. To receive the Works Managers report.
No report presented as Works Manger on leave.
471. Matters pertinent to this meeting.
a. Cllr Mrs Hunt commented on the beautiful display of crocuses at the Park Farm roundabout and outside of the Waitrose store at Chantry Fields. 
b. Public Seat at front of High Street Cooperative Store - The following letter from Mary Bailey,

President and Chairperson for the Gillingham Carnival Committee, was read to the meeting.
I start with an apology for not updating you sooner on the situation with the Carnival Seat, located

outside of the High Street Co-operative store.

You are no doubt aware that the seat has been damaged; this occurred on the night of Sunday 6th February. I say damaged rather than vandalised because whoever did it went prepared with a saw to

cut out a section of the seat - not something one expects with vandalism! l have reported the incident

to Dorset Police and PCSO Niki Fear is investigating.

The seat was installed in 1988 at which time there was no public seating in this part of town. It was made by a pupil at Gillingham School and paid for by the Carnival. It was very well made, the wood

used was mahogany, and so has served the town well over the past 22 years.

It is the committee’s intention to have the seat completely refurbished using mahogany again so it will hopefully give another twenty years of service. We have accepted a quote and work is due to start shortly.

A letter of thanks to be sent to the Carnival Club.
Closure: The meeting closed at 8.20pm 
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