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GENERAL PURPOSES – 7th November 2011 - continued:-
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 GILLINGHAM TOWN COUNCIL

GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 7th November 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council
Present: 
    Cllr M Lodge (Chairman), Cllr D Walsh (Deputy Chair)

                         Cllr Mrs Beckley, Cllr Mrs Booton, Cllr Mrs Hunt, Cllr R Evill, 
                        Cllr S Joyce Cllr D Milsted, Cllr Mrs Phillips and 
    Cllr Mrs Ridout. 

Apologies:       Cllr Arnold.
51. To approve the minutes of the last meeting held on Monday 3rd October 2011.
Cllr Mrs Booton asked for the reference to the basket ball net area at King John Road, Minute 45 on page 8, to be removed, as it did not accurately reflect her comments, and was not directly relevant to the matter under discussion. 

Cllr Mrs Hunt asked for an amendment to 45d removing “with a request for the speed indicator on the Mere side of Milton–on–Stour to be repaired”, from the proposal at the end of minute 45 on page 9.   
Proposed by Cllr Mrs Booton, and seconded by Cllr Walsh, subject to the amendments listed above, the minutes for the meeting held on the 3rd October 2011, were approved as a correct record of that meeting. The Chairman duly signed the minutes. Cllr Griffin and Cllr Milsted abstained as they had not been present at this meeting. 
52. Questions - There were no questions. 

53. Declarations of Interest:-     
Cllr Griffin and Cllr Mrs Booton declared personal interests in agenda item 6e.
Cllr Joyce declared a personal interest in agenda item 6f.
54. To receive current available written Working Party reports.

a. Allotments and Burial Provision 

Cllr Evill, as the Lead Member of the Allotments and Burial Provision Working Party, had nothing to report and confirmed that a meeting will be arranged prior to the January meeting of the committee.   

Cllr Milsted referred to a recent visit to Neils Yard when he had made an initial enquiry regarding the possibility of land being made available for allotment provision. Cllr Milsted informed members that consideration has already been given to making land available to staff for allotments and there is a possibility of combining this with an allocation of land to the Town Council.     

54. To receive current available written Working Party reports – continued:-
  b. Traffic Management 

Cllr Lodge informed the meeting that he has received another complaint from a resident of Church View regarding all day street parking by commuters and that he has advised the complainant to contact DCC Traffic Management.    

Cllr Lodge read a notice from DCC Highways regarding a road closure on the B3081 at Woodhouse Cross for a three day period between the 12th and 20th December for maintenance work.
  c. Festive Lighting 
The following report was issued with then agenda for the meeting:-
Trees - The 30ft tree has been ordered and transportation arranged. Delivery date is Saturday 26th November.  75no 4ft trees have been ordered with the delivery date on or before Friday19th November.  Permission has been obtained from the landlord of the Red Lion to erect the tree on the Town Meadow. Permission has been obtained from the owner of the former Tudor News premises for the connection of a power supply with reimbursement of the cost.
Lighting -The preparation and PAT testing of lights has been completed. The erection of lighting and small trees - will take place on two consecutive Sundays the 20th and 27th November. 

Application for road closure - Applied for from 18-30hrs to 18.40hrs. Problems were encountered with the road closure. Approval now has to be obtained from the Road Space Management Team at DCC and a 30 page application form completed. An application has now been made, under the 1847 Town Police Clauses Act, for a 10minute closure (the maximum allowed) to give just enough time to parade down the High Street with the switch on ceremony and carol singing taking place at the front of the High Street car park.

Consultation with High Street business premises - Letters were delivered on 21st October. 
Invitation to Schools and Youth Groups - Letters to be sent out 27th October 
Arrangements for the Parade - Gillingham Carnival Committee has been invited to supervise the parade and agreed in principle. Mrs Mary Bailey will be invited to the November Working Party meeting to finalise arrangements.  The Town Band and Lions Club have both agreed to attend.  Judging of festive costumes still to be arranged.
Switch on ceremony /carol singing - The Reverend Greenwood has agreed to officiate. The Methodist Minister and the Gillingham Arts Workshop Choir will also be in attendance. Carol sheets will be distributed/Public address system will be set up.   The welcome area at the Methodist Chapel will be open and tea, coffee and light refreshments will be available.  

55. Updates on outstanding Matters:-

   a. Dog Fouling along Peacemarsh to Milton-on-Stour footpath and at Downsview Drive.
Cllr Lodge proposed “that a supply of signs relating to dog fouling should be purchased and placed at problem areas such as the Peacemarsh to Milton-on-Stour footpath and Downsview Drive”.  Cllr Mrs Booton seconded and the vote was unanimous.
55. Updates on outstanding Matters – continued:-

b. Excessive traffic Speed between Gillingham and Milton-on-Stour.  

Cllr Milsted confirmed that he will take this matter up with the DCC Traffic Management Team as no response has been received from Andrew Brown. 

Cllr Joyce referred to an incident, just prior to attending tonight’s meeting. He was in his car only 10ft from the Kendalls Lane junction with the B3092 at Peacemarsh, when a car had sped past the junction doing at least 70 mph. 

Cllr Griffin referred to the use of volunteers in some parts of the country of hand held radar guns for monitoring traffic speed and suggested that consideration should be given to the purchase of a gun. 
Cllr Milsted stated “in the past the Dorset Police have resisted the use, by volunteers, of hand held radar guns for monitoring traffic speed. Recently this policy has changed too one of support, providing the volunteer operatives receive basic health and safety training and wear reflective jackets”.

Cllr Mrs Hunt informed the meeting that the members of the Milton-on-Stour Village Committee would support any initiative which reduces speeding along the road from Peacemarsh and through Milton-on-Stour Village.  

Cllr Griffin proposed “that the Office Manager should investigate the possibility of the Town Council obtaining a hand held radar gun for monitoring traffic speed”. Cllr Milsted seconded and the vote was unanimous.
NB - CPO Nicky Fear will attend the January meeting of the committee to provide advice and information in this matter.  
c. Provision of drinking water fountains in the town’s recreational areas. 

Cllr Walsh issued the following report at table:- 
As members voiced concerns at our last meeting on vandalism with regards Drinking Fountains, I looked primarily at vandal resistant models. As you can see these ranged from £1,320 - £3,200 + vat.
With installation we would be looking at a cost of between £2,000-£4,000 per unit plus maintenance. A company by the name of MURDOCK supplies a range of very heavy duty, freeze resistant, drinking water fountains, designed specifically for outdoor use. These are used in parks and at heritage sites where a free standing outdoor fountain is desirable. Many of the range are available in "freeze resistant" versions. These units are provided with deep bury valves (up to 1 metre depth) and installation requires trenching of the water supply line to the depth that matches the chosen burial depth of the valve. These options can be better understood by visiting the web site and selecting "Murdoch" from the products range.
I contacted the sales dept with regards to a member’s concerns regarding   people urinating in water fountains. The gentleman on the other end of the phone informed me that there are no safeguards to prevent this from happening but had I heard on the news recently about the dentist who had been urinating in his surgery sink. Also he said there is the problem with the pedestal models of dogs urinating up the pedestal however the only thing that he could suggest was that we have someone standing next to our drinking fountain with some disinfectant and a cloth.
As the fountain will be connected to mains water and all equipment is within "Water Regulations Standards" there are no tests required with regards to Legionnaires disease or water quality. There is however the need for regular cleaning. (This could be done by same man; same cloth and same bottle of disinfectant.)
55. Updates on outstanding Matters – continued:-
c. Provision of drinking water fountains in the town’s recreational areas – continued:- 

Cllr Walsh stated “the only viable option is the heavy duty freeze resistant unit at a cost of £3,160-00p net. With the addition of installation and connection costs this would prove to be very expensive, without any safeguards against the potential problem of urination”. 
Cllr Mrs Hunt stated “it would be far wiser to put the sum of £3,160-00p towards the cost of new play equipment at Hardings Lane Recreation Ground, rather than providing a drinking water fountain”.  
Cllr Milsted proposed “that no further action should be taken”.  Cllr Griffin seconded and the vote was unanimous.  
d. Street Parking Hardings Lane 
Alan Jowsey, DCC Traffic Management, has confirmed the placement of yellow lines is in the programme for the next Financial Year.  
e. Speed indicator Device pole at Shaftesbury Road 

Cllr Milsted stated “traffic speed is one of a number of issues in this area. A considerable amount of subsidence has occurred in close proximity to nearby properties. There is a problem with speeding. DCC Traffic Management has carried out a survey to confirm this. Vehicles are accelerating to get through the green light before it changes. Vehicles are also mounting the pavement and two bollards are being erected to prevent this. Three surface water drain covers were also contributing towards the vibration problems experienced by residents of nearby properties. Two have been raised to surface level and the a third one removed. A survey is now being carried out to determine if the subsidence has affected the foundations of the nearby properties.   The pole has been erected by DCC Highways to enable a speed indicator device to be erected at regular intervals to discourage speeding. It is for the Town Council to decide whether or not to add this pole to the list of locations for erecting the device. There may be a requirement to purchase a second speed indicator device”.      

Cllr Mrs Ridout stated “if the pole came complete with a speed indicator device then fine. Currently the Town Council’s speed indicator device is erected at each location on a rota of one week in five, which should not be extended any further”.  

Cllr Milsted stated “the speed indicator device ceases to be effective if it is left in one position for to long however I accept that one week in six is too long a gap”. 

Cllr Mrs Booton informed members that she has experienced problems with speeding traffic at this location having to step back from the pedestrian crossing on to the pavement. 

Cllr Lodge questioned as to whether the pole has been erected in the right place. 

Cllr Griffin referred to the potential danger of drivers being distracted by an illuminated sign in close proximity to a pedestrian crossing.    

Cllr Milsted stated “I have witnessed vehicles travelling well in excess of 30mph at this location after turning right into Shaftesbury Road from New Road”.
Cllr Mrs Hunt stated “as the pole is in position then perhaps we should give it a trial to see how it works”.
55. Updates on outstanding Matters – continued:-
e.  Speed indicator Device pole at Shaftesbury Road – continued:-

Cllr Walsh stated “how do we establish if it is working?   I do not see a need for a pole on this stretch of road, taking the speed indicator device away from other locations in the town where it is needed. There is no history of accidents at this location”.   

Cllr Milsted stated “it has been put there because there is the possibility of an accident. A speeding problem has been established”.

Cllr Lodge stated “this pole should not be utilised until a second speed indicator device has been acquired. The frequency for erecting the speed indicator device at the five other locations in the town should not be reduced.   The purchase of a second speed indicator device can be considered at the precept meeting. 

Cllr Lodge proposed “that consideration should be given to the purchase of a second speed indicator device at the precept meeting”.  Cllr Walsh seconded and eight members voted in favour Cllr Griffin voted against.                           

  f. Footway extension Peacemarsh

The footway extension at Peacemarsh has now been completed. 
   g. BMX Bike Track 

Discussions between NDDC and Persimmon Homes for the release of the lump sum, in lieu of the provision of a local play area at the Ham Farm development, still ongoing.

56. To receive a letter from Nicky Barrington regarding play equipment provision at Hardings Lane Recreation Ground and to make recommendations thereon:-
A copy of the following letter was issued with the agenda fir the meeting:- 

I am writing to you as a child minder of some very disappointed children who on a recent visit to the Gillingham recreation ground found many pieces of the equipment have been removed. They asked me why the play equipment is now missing and if it is going to return, questions I could not answer, so I suggested that they write to the town council. They spent a long time thinking about and writing them.Letters for your consideration (please find enclosed).We have recently been visited by the local MP and I thought it would be a good way of the children learning about local issues and how they affect all of us.
From a personal point of view it is becoming increasingly difficult to instill an active lifestyle into children from an early age in Gillingham as the play parks are really not aimed at young children the recreation ground being very poor. It is widely accepted in the media that our children are not getting enough exercise and outdoor activity — if our parks are not interesting for the younger children then why will they want to go to them and therefore they will miss out on the only free exercise available. It amazes me that after all the hard work by local people and fund raising to get the leisure centre up and running (and how fantastic it is too) that the main park next to it is so devoid of a variety of equipment for the younger child. The children and I eagerly await your response.
Cllr Evill, as the Lead Member of the Play Area Management Working Party, informed members that he will be arranging a site meeting of the Working Party and present a report to the January meeting of the committee.  The replacement of equipment at Hardings Lane Recreation Ground will involve significant expenditure and will have to be phased over several years. 

56. To receive a letter from Nicky Barrington regarding play equipment provision at Hardings Lane Recreation Ground – continued:-
Cllr Mrs Hunt stated “funds set aside for improvements to play areas, has been used at the Gillings play area at the front of Wyke Primary School and there is nothing left in the budget”.    

Cllr Joyce enquired as to whether the equipment, currently in position, is safe to use. 
Cllr Lodge confirmed that several items have been removed, as they were found to be beyond economical repair.  A major scheme will need to be agreed which may take several years to complete. 
Cllr Mrs Ridout referred to the following comment in the letter ‘the play parks are really not aimed at young children’ stating “I do not agree with this comment but accept that the Hardings Lane play area does require a revamp”. 

Cllr Milsted stated “while the Hardings Lane should be designed to accommodate all age groups the other areas around the town are well equipped and aimed specifically at the under 12 age group”. 
Cllr Evill stated “a local resident has expressed an interest in joining the Working Party and will be invited to the next meeting. There is no quick fix solution”. 

The Office Manager confirmed that he will respond to the letter, from Nicky Barrington, advising her of what has been done to upgrade local play areas in recent years and the intention of the Town Council to design and cost a scheme to upgrade the Hardings Lane Play Area..    
57. To receive a report on a meeting held at the DCC Highways depot at Charminster, near Dorchester, concerning preparations for adverse winter weather conditions.
Cllr Lodge presented the following report on winter gritting briefing at DCC highways depot Charminster on the 27th September 2011.
I found this to be a useful meeting, a bit of an eye opener into the way that DCC deal with the winter weather conditions. Lots of information are given in the attached map, but below are a few notes I made during the meeting.
•    Gritting around schools - They need at least 500 pupils in urban schools and 350 in rural schools.
•    Weather information can be relayed to the council two days in advance if required.
•    Salt bins are being numbered to their location this will make it easier when requests come in to   

     refill bins. In time all the bin locations will be put on a digital mapping system.
•    DCC put salt in the bins for use on the highway this includes roads and paths. They do not put salt 
     in the bins for private use.
•    The map attached shows the gritting network, depending on the amount of snow fall governs which 
      roads get gritted in which order. In very severe snow conditions they will start with the north to 
      south and the east to west routes, as these have to be kept clear and in these conditions other  

      routes have to wait.
•    When gritting the vehicles do not exceed 30 mph
.
•    When gritting only a sprinkle of grit is required, throwing shovel full's in one spot does very little, 
      when gritting by hand just think you are sowing seeds.
57. Preparations for adverse winter weather conditions – continued:- 
•    DCC will continue to refill bins on request from the local council although some delays may occur 
     due to the grit workforce doing other gritting duties.
•    During heavy snow DCC will use 1,000 tonne of salt in a 24 hour period.
· DDC will help councils to set up their network plans. They will do as much as possible to help towns and parishes to help themselves.
•    One item that was noticed by me was the gritting route in the high street, this now takes in School 
     Road and School Lane but they have omitted Hardings Lane. I commented on this and have since 
     sent a follow up email.
•    Some schools are not on the gritting route due to the fact that they have low numbers or are not on 
     a bus route that as not got sufficient numbers of buses using it within a given hour.
     I hope this report has given the members a better view on the gritting regime and some of the 
     problems in keeping Dorset roads and footways clear.
With increasing cut backs at DCC, it is my opinion that the council should be looking at ways of combating these conditions, the first steps being to set up a group to look at a network plan and involving the community in salting paths and roads in the proper ways. This will require some equipment for volunteers to use, which of course means money but with our winters getting worse it may be time to bite the bullet and start putting money aside to purchase the equipment required.
Cllr Lodge stated “we now need to look at ways of dealing with adverse weather winter conditions and how we can encourage the local community to get involved”.  

Cllr Milsted thanked Cllr Lodge for a comprehensive report and referred to the county wide gritting routes map, issued at table, welcoming the inclusion of School Road and Newbury and expressing dismay at the omission of Hardings Lane, which is the bus route to Gillingham School. 

The Office Manager confirmed that he will take this matter up with DCC Highways.       
Cllr Lodge stated “the Town Council will be able to collect salt from the Gibbs Marsh depot. DCC Highways will replenish bins although this may take several days during bad weather”.     

Cllr Mrs Ridout asked for clarification as to whether the salt is for footpath use only. 

Cllr Lodge confirmed that salt can be used on both footways and the carriageway. 
Cllr Milsted referred to the notice on the bins, which advises members of the public that the salt is intended for use on footways, as they should not be encouraged to spread salt on the highway without appropriate health and safety training.   
58. To receive the Works Manager report and to make recommendations thereon:-  No report presented.
59. Matters pertinent to this meeting.
a. A letter from Mr Jeremy Cusden congratulating the ground staff on the standard of the Town Council maintained flower borders around the town was read to the meeting. 

59. Matters pertinent to this meeting – continued:-
b. Cllr Griffin referred to the disabled parking bay at 10 Waverland Terrace which has been marked out as a double bay and extends beyond the frontage of the property by approximately 1 metre. 
The parking order notice does not specify a double bay although the length of the bay is stated under Schedule 22 .01 as being of 6.6 metres in length. The stipulated lengths in Section 22.01 will need to be checked when considering future applications.    
c. Cllr Lodge informed members that the plaque, from the former open air Memorial Swimming Pool at Hardings Lane, has been erected in the foyer of RiversMeet and will be unveiled on Friday 11th November at 11am.    

Closure- The meeting closed at 8.37pm.
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