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GENERAL PURPOSES – 3rd October 2011 - continued:-
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 GILLINGHAM TOWN COUNCIL

GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 3rd October 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council
Present: 
   Cllr M Lodge (Chairman), Cllr D Walsh (Deputy Chair)

                       Cllr  R Arnold, Cllr Mrs Beckley, Cllr Mrs Booton, 

                       Cllr Mrs Hunt, Cllr R Evill, Cllr S Joyce and Cllr Mrs Ridout. 

Also Present:   Mrs Karen Harrison
Apologies:       Cllr D Milsted.
40. To approve the minutes of the last meeting held on Monday 5th  September 2011.
Proposed by Cllr Walsh, and seconded by Cllr Evill, the minutes for the meeting held on the 5th September 2011, were approved as a correct record of that meeting. The Chairman duly signed the minutes. Cllr Arnold abstained as he had not been present at this meeting. 
41. Questions - There were no questions. 

42. Declarations of Interest:-     
Cllr Mrs Booton declared a personal and prejudicial interest in agenda item 5b (ii) 

Cllr Joyce declared a personal interest in agenda item 5b (iii)

43.  Provision of drinking water fountains in the town’s recreational areas  
The Chairman asked for member’s approval to bring forward agenda item 7e. Provision of drinking water fountains in the town’s recreational areas.  

A copy of the following correspondence from Mrs Harrison was issued with the agenda for the meeting:-  

Re drinking water in our parks - I am writing to ask about the council's policy on providing drinking water in public parks. We know that playing and running about can make children thirsty, and that it is better to drink water than soft drinks to quench thirst. Health professionals tell us that the increased consumption of sugary drinks by children and young people is a significant factor in the alarming rise of obesity rates. Providing drinking water at places where children and young people play and congregate would be a great way to encourage hydration, without damaging their health, and would reduce the amount of packaging waste and other environmental damage caused by bottled water and other drinks. I would like to see new drinking fountains installed and signposted in our parks. Please ask the council to make this a priority.
43. Provision of drinking water fountains in the town’s recreational areas – continued:-

The Chairman invited Mrs Harrison to speak prior to members considering this matter.    
Mrs Harrison stated “this may not be considered to be a matter of priority in a time of austerity. I am asking members to consider the provision of public water fountains at recreational areas, and in particular at Hardings Lane recreation ground and the front of the High Street car park. This may result in less plastic bottles being thrown down in the street.    
Cllr Evill stated “public drinking fountains were common place in the past. However they appear to have fallen out of favour in recent years. I have nothing against them in principle”. 
Cllr Mrs Ridout stated “I support the idea in principle but have some concerns over installation costs and the health risk, if they are not used on a regular basis the water stagnates within the pipe work connected to the fountain”.  

Cllr Lodge stated “I have carried out an initial survey and discovered that there are a number of companies offering drinking water fountains, for public use, for sale on the internet. The design of these fountains may have overcome public health concerns. However they would need to be used on a regular basis to prevent water from stagnating in the pipe work”.     

Cllr Walsh referred to the need for daily inspections, to check the fountains are operational and too flush through the pipe work, and expressed his concern regarding the cost of connection, if a water supply pipe is not readily available close to the locations identified.    
Cllr Lodge proposed “that the Committee Chairman and Vice Chairman should investigate further and report back to a future meeting of the committee”. Cllr Walsh seconded and the vote was unanimous. 
44. To receive current available Working Party reports and to make recommendations thereon:-

a. Allotments and Burial Provision

(i) Review of allotment rents for the FY 2012 -2013 
A report identifying current annual income and expenditure for allotment provision was issued at table.  

Cllr Evill proposed “that allotment rents should remain unchanged for the FY 2012-2013” Cllr       

Mrs Hunt seconded and the vote was unanimous.
   (ii) Future policy for grave digging 

Members of the Working Party considering this matter received the following report regarding the current condition of the John Deere 855 machine used for excavating the graves:-  

This machine was purchased in 1998 as a tractor and the additional front bucket and back hoe was purchased and fixed to this machine at a later date so that it could also be used to excavate the graves.  It has always served its purpose but in the Financial Year 2009/10 a large mounting bracket on the chassis snapped and the repair bill was £1700.36. Whilst the machine was out of action GTC hired a digging machine from T F Plant at a cost of £130.00 per day x 2 days.

Last month the chassis rail, which is a different part of the machine that previously broke, snapped and a temporary repair has been carried out at a cost of £57.50.  This repair is not satisfactory as it 
44. To receive current available Working Party reports – continued:-
could break again at any time.  A full repair or replacement chassis rail is required to bring the machine up to a health & safety standard and it will cost in the region of £600.00.  

The John Deer 855 is still a valuable machine and can be utilised by the workforce for much lighter duties.  One particular area was highlighted as the machine can be used to lift the grit into the trailers prior to filling the grit bins, which would have to be shovelled into the trailers by hand by at least two employees.  

The Works Manager has recommended that this machine is no longer fit for excavating the heavy clay soil when grave digging and suggested now was the time for GTC workforce to stop digging graves.  It has been confirmed that GTC is the only council in North Dorset still providing this service.  The Work staff will still be able to mark the graves, and maintain them after the interment has been carried out.

The Town Clerk has confirmed that the major funeral companies carry out this service in-house and the directors of Dignity Funeral Company (ex Bracher Brothers) has confirmed that they have their own digger and driver which they use in other churchyards within the area.

RECOMMENDATION:  “that Gillingham Town Council should cease to carry out the excavation and backfill of graves”. (Date to be agreed at the meeting)

N.B- The Working Party recommended that this should commence from April 2012, but following discussion with the Works Manager he has advised the Town Clerk that due to Health & Safety concerns, regarding the temporary repair, this policy should be introduced immediately.  

Burial Fees will remain as for the Financial Year 2011/12 with the digging and backfilling costs removed.

The tractor to be repaired and used for light duties
Cllr Evill stated “for many years the Town Council has undertaken grave digging. The repair and maintenance of the mechanical excavator is proving to be costly and now is an appropriate time to handover the responsibility for grave digging to the Funeral Directors. Local Funeral Directors have been contacted to confirm that they have the capability to take on this task”.    
Cllr Mrs Hunt stated “with the costs of maintaining and repairing equipment a stage has been reached where the cost to the Town Council, for providing a grave digging service, is exceeding the income received. Ratepayers should not be expected to subsidise the cost of burials. Therefore we should agree to discontinue providing this service”.   
Cllr Evill proposed “that Gillingham Town Council should cease to carry out the excavation and backfill of graves from October 2011”.  Cllr Mrs Hunt seconded and the vote was unanimous.
(ii) Review of burial charges for the FY 2012 -2013 

Recommendation from Working Party as follows:-

Burial Fees would remain as the Financial Year 2011/12 with the digging and backfilling costs removed.
That Gillingham Town Council ask NDDC to include in the Section 106 agreements for future development within the town provision for Burial/Allotment land.
44. To receive current available Working Party reports – continued:-
(ii) Review of burial charges for the FY 2012 -2013 - continued:-

Cllr R Evill proposed “that burial fees should remain at the current level for the Financial Year 2012-2013 with the digging and backfilling costs removed”.  Cllr Arnold seconded and the vote was unanimous.
(iii) Review of cemetery rules 
Cllr Evill explained that this item had not been included on the agenda for the Working Party meeting and therefore no recommendations have been made by the Working Party.
Cllr Lodge proposed “that this matter should be deferred until the November meeting of the Committee”.  Cllr Walsh seconded and 7 members voted in favour. Cllr Evill and Cllr Mrs Hunt abstained.   

b. Traffic Management 

   (i) Street Parking Hardings Lane 

Cllr Lodge informed members that he has spoken to Alan Jowsey regarding the placement of yellow lines in Hardings Lane, at the entrance and exit to the RiverMeet car park and the service road (old entrance), stating “I informed him that this matter has been considered before and he had remembered visiting the site. As it was some years ago Hardings Lane has been removed from the list of locations for placement of yellow lines. Mr Jowsey has confirmed that he will put Hardings Lane on next year’s list and cannot see any problems arising from this proposal as it has already been previously considered and agreed. There is also a problem at the far end of Hardings Lane where the buses turn. Double yellow lines are also planned for this location.   The work will be carried out early in the next Financial Year and Mr Jowsey has asked for Gillingham Town Council to write in support of this proposal”. 
Cllr Mrs Ridout proposed “that Gillingham Town Council should support the placement of yellow lines at the entrance and exit to the RiversMeet car park, subject to a site meeting with Mr Jowsey to agree the actual locations for the yellow lines”.  Cllr Mrs Hunt seconded and the vote was unanimous. 
  (ii) Speed indicator Device pole at Shaftesbury Road 

A copy of the following email correspondence was issued with the agenda for the meeting:-   

Following our site meeting on Wednesday I confirm the following action points.
1. Traffic Engineering - Andrew Brown

• A post to be erected prior to the pedestrian island just north of Vale Cottage. This post is to be used for the Speed Indicator Device that is moved around by Gillingham Town Council.
• Two no. 'SLOW’  markings to be painted on the approach to Vale Cottage from the town centre.
• Two no. bollards to be located adjacent to Vale Cottage in the footway, to prevent vehicles from utilising the footway and hitting the fence.
44. To receive current available Working Party reports – continued:-
(ii) Speed indicator Device pole at Shaftesbury Road – continued:- 

2. Maintenance - Roland Skeats

• The gully adjacent to Vale Cottage is to be removed to prevent the persistent clattering and vibration
• The gullies north of Vale Cottage have dropped and therefore will be re-set.
Cllr Mrs Booton left the meeting prior to consideration of this item having previously declared a Prejudicial Interest. 
Cllr Mrs Ridout referred to the location of the pole which has been erected between two sets of traffic lights, both set up to slow traffic down, as they remain on red when vehicles approach at an excessive speed. 

Cllr Walsh stated “this appears to be a pointless place for a speed indicator device as any speeding is only likely to be late at night”. 

Cllr Lodge stated “when I first saw the pole I thought to myself what a strange position to erect it. Other locations on Shaftesbury Road have previously been considered including the protection of the junction leading to Ham School. Erecting the device at this location, where it is not needed, will deprive other locations around the town”. 

Members agreed to refer this matter to the November meeting of the committee to obtain further information and justification for the choice of this location.      
Cllr Walsh proposed “that the Speed Indicator Device should not be erected at this location until further consideration has been given to this matter”. Cllr Evill seconded and the vote was unanimous. 
Cllr Mrs Booton returned to the meeting.
(iii) Footway extension Peacemarsh 

Confirmation has been received from DCC that the street lighting column has been relocated, allowing the existing footway to be extended. The work to construct the new footway in front of the fire station can now go ahead.  
Cllr Joyce expressed his disappointment that the lighting column had not been erected at the end of the wall rather than in front of it as originally intended. 

(iv) Street parking Church View- 

A copy of the following letter from Mrs Elisabeth Nelson was issued with the agenda for the meeting:-
I live in Church View and I am writing to bring to the notice of the Council a potentially dangerous situation which happens very regularly on the estate.
Since the closing of Focus and the high cost of living, strangers have been parking in Church View. They often stay all day and I suspect that the owners use the road instead of paying at the Station.
The problem is that the place where these cars are parked is potentially dangerous for other drivers. They cause an obstruction.
44. To receive current available Working Party reports – continued:-
(iv) Street parking Church View- continued:-

The view is obscured because the cars park near to a corner and oncoming traffic cannot see whether another vehicle is coming. There is danger of a head on collision. Unfortunately some drivers do not travel as slowly as they should, which does not help the situation.
I am writing to suggest that a site visit is undertaken and that double yellow lines are painted on the road for the short strip of the road that causes the problem.
The Office Manager informed members that following consideration of this matter at the September meeting he asked CPO Nicky Fear and DCC Highways Area Community Officer Kevin Durnford to visit Church View. The police response was that the cars were legally parked on the public highway 
and not causing an obstruction. DCC Highways response was the same. The letter from Mrs Nelson has been forwarded to Mr Alan Jowsey, at DCC Traffic Management, asking his for his comments. A response is awaited. 
Cllr Joyce stated “the vehicle owners are electing to park here for one of two reasons, they are avoiding car parking charges or there is insufficient parking available at the station car park”.

Cllr Mrs Hunt proposed “that the Office Manager should write to Mrs Nelson to advise her on the action taken by the Town Council”. Cllr Arnold seconded and the vote was unanimous.
Cllr Mrs Ridout referred to a parking problem in The Square, brought to her attention by Mr Reynolds, who is unable to receive deliveries by lorry to the rear of his shop premises, due to parked vehicles preventing access, resulting in delivery vehicles having to park in the street at the front of his premises.   

Cllr Lodge proposed “that Mr Reynolds should be provided with the contact details for Mr Jowsey to enable him to pursue this matter directly with DCC Traffic Management.” Cllr Walsh seconded and the vote was unanimous.
c. Festive Lighting 

The following report was issued with the agenda for the meeting:-
4ft Trees- Cost including delivery will be £740-00p net. Delivery date on or before Friday19th November 

30ft Tree-Cost excluding delivery will be £407-50p net.  The tree has been selected. Delivery date Saturday 26th November at a cost of £225-00p net

Permission to be obtained from the landlord of the Red Lion to erect the tree on the Town Meadow. 
Permission to be obtained from the owner of the former Tudor News premises for the connection of a power supply with reimbursement of the cost.
PAT testing- the preparation and PAT testing of lights will start on wet days and be completed before the end of October.  

Erection of lighting and small trees - will take place on two consecutive Sundays the 20th and 27th November. 

Hire of Cherry Picker- arranged at no cost to the Town Council

Application for road closure- Applied for from 18-15hrs to 19-30hrs. Applications now have to be made to the DCC Road Spaces Management Team.  

Consultation with High Street business premises- Letter to be delivered late October 

44. To receive current available Working Party reports – continued:-

d. Festive Lighting – continued:-

Arrangements for the Parade-  
a. Invitation to Schools and Youth Groups- Letter to be sent late October 

b. Marshalling- Gillingham Carnival Committee  has been invited to supervise the parade and agreed in principle. Mrs Mary Bailey will be invited to the November Working Party meeting to finalise arrangements   

c. Responses to invitations to the Town Band / Lions Club to participate- The Town Band and Lions Club have both agreed to attend.    
d. Judging of festive costumes- To be arranged
e. Switch on ceremony /carol singing- The Reverend Greenwood has agreed to officiate.The Methodist and Community Church Ministers will also be invited to attend

Total cost to date =     £1, 372-50p net     Precept amount            £2,500-00p                  

Cllr Lodge confirmed that he will be carrying out PAT Testing of the festive lights along with the Works Manager, prior to erection, stating “the final cost for the trees and festive lighting should be well within the budgeted amount with the final figure dependant on the amount of bulb replacements and other repairs required to the lighting sets. I would like to see the current budget retained for the next Financial Year with a decision on a possible reduction deferred until consideration of the precept for FY 2013 -2014”.    
Cllr Mrs Hunt proposed “that funding of £1,372-00p net should be provided for the purchase and delivery of Christmas trees for the 2011 festive season”. Cllr Mrs Ridout seconded and the vote was unanimous.    

45. To receive the following items of correspondence and to make recommendations thereon:-

a. Dog fouling on footway leading to Milton-on-Stour

A copy of the following correspondence from Sharon Bealing was issued with the agenda for the meeting:- 

I have just cycled along the footpath between Gillingham and Milton-on-Stour and would like to complain about the state of this footpath. There are numerous dog fouling incidents. Considering the children who go to Milton-on-Stour Primary School from Gillingham use this path it is a disgrace to think that people are not clearing up after their dogs. Does Gillingham have a dog warden who patrols this area? Also, please could you arrange for more anti-dog fouling notices to be put up.
Cllr Lodge suggested that a request should be made to the NDDC Dog Warden to follow up this complaint and to erect ‘No Dog Fouling’ signs. 

Cllr Mrs Ridout suggested that the visits should be made at peak morning, and afternoon, times, including a visit to the school to talk to the children.

Cllr Evill enquired as to the availability of dog waste bins along the footpath.

NB - Location of bins to be identified, with a report presented to the November meeting of the committee.
Cllr Mrs Ridout proposed “that a request should be made to the NDDC Dog Warden to follow up this complaint and to erect ‘No Dog Fouling’ signs’ ”. 

45. To receive the following items of correspondence and to make recommendations thereon - continued:-

b. Downsview Drive Recreational Land - Creation of a play area. 

A copy of the following correspondence from Sharon Bealing was issued with the agenda for the meeting:- 

With regard to the public open space at Downsview Drive (which I believe is owned by the Town Council) would it be possible to create a play area here for the children to use? At the moment there is also numerous dog fouling incidents in this area so even if it was just a fenced off area enough for children to play football within without the fear of coming across irresponsible dog owners (both with respect to dog fouling and dogs off of leads) that would be progress.
Members agreed that the erection of fencing is not the solution to this problem. 

Cllr Mrs Beckley stated “I walk my dogs along the path through the open space at Downsview Drive on a regular basis and I am not aware of a particular problem here. There are dog waste bins provided. 

Children are often playing football and cricket. Restricting the area available by the erection of a fence is not the right solution to this problem.       
Cllr Lodge confirmed his agreement with Cllr Mrs Beckley stating a request to the NDDC Dog Warden to follow up this complaint and to erect ‘No Dog Fouling’ signs appears to be the best way forward”.  

Cllr Mrs Ridout proposed “that a request should be made to the NDDC Dog Warden to follow up this complaint and to erect ‘No Dog Fouling’ signs’”. Cllr Joyce seconded and the vote was unanimous.
c. Control of dogs in public areas

A copy of the following correspondence, from Sharon Bealing, was issued with the agenda for the meeting:- 

Would it be possible to introduce a law within the Town Council's area where all dogs must be kept on leads whilst out in public due to numerous incidents of dogs running loose uncontrolled by their owners?

Cllr Mrs Ridout enquired as to what action is taken when a complaint is received by the Town Council of an out of control dog being allowed to exercise in a public area.  

Cllr Lodge stated “the Town Council has no powers to request dog owners to keep dogs on leads in public places and can only refer the complaint to the NDDC Dog Warden”.

Cllr Mrs Booton referred to the basket ball net area at King John Road, which children are not able to use due to dog fouling of the surrounding area. 

Cllr Joyce commented on the vulnerability of the signs, made of plastic and therefore easily removed.   
Cllr Mrs Beckley referred to a recent problem with a young, aggressive out of control, dog in the Downsview Drive area, which is currently being dealt with by the Dog Warden.    
45. To receive the following items of correspondence and to make recommendations thereon - continued:-

d. Excessive traffic speed between Gillingham and Milton-on-Stour

A copy of the following correspondence from Sharon Bealing was issued with the agenda for the meeting:- 

The speed of traffic seems to increase on entering/exiting Gillingham towards Milton-on-Stour with the sign at Milton-on-Stour continually flashing when the limit is exceeded. With Milton-on-Stour Primary School in such close proximity would it be possible to introduce flashing lights to warn of the school entrance/exit roads at school time in order to make motorists aware of the turning traffic? May be consideration could also be given to lowering the speed limit through the village to 30mph.I look forward to hearing from you with any comments on the above points.
Cllr Joyce stated “this is a matter close to my heart, having previously raised this matter on a number of occasions, identifying the problem for drivers exiting the Kendalls Lane Junction, when vehicles are travelling along the B3092 at an excessive speed.
Cllr Mrs Hunt referred to the wind powered speed indicator sign, on the approach to Milton-on-Stour from the Mere side, which never seems to be working, and the failure despite numerous attempts to get the speed limit in the B3092 through the village reduced from 40 to 30mph.  

Cllr Walsh stated “the school sign is very visible and flashing warning lights are too expensive.  I would not say that this is a dangerous road”.  

In response to Cllr Walsh, Cllr Mrs Hunt stated “a fatality occurred in the road outside of the church many years ago and more recently a fatality at Mapperton Hill”.  

Cllr Lodge stated “the Mapperton Hill fatality was due to driver error not excessive speed. There have been a number of minor accidents in the vicinity of the church. Enforcement is the only way of getting results”. 

Cllr Joyce referred to the loss of the lay-by at the front of Plantworld where police vehicles used to be able to park before the speed indicator was erected.  

Cllr Mrs Hunt proposed “that a copy of the minutes, together with a request for the speed indicator on the Mere side of Milton–on–Stour to be repaired, should be forwarded to Traffic Management at DCC”.  Cllr Evill seconded and the vote was unanimous.
46. To receive a quotation for tree surgery at Gyllas Way and Chaffinch Close and to make  
recommendations thereon:-
Cllr Mrs Hunt proposed “that a recommendation should be presented to the Policy and Resources Committee, that funding of £315-00 net and £310-00p net respectively should be provided from the commuted sums for tree surgery at Gyllas Way and Chaffinch Close” Cllr  Mrs Ridout seconded and the vote was unanimous. 
47. To receive a quotation for the planting of shrubs at Chaffinch Chase, Ham Farm, and to make recommendations thereon:-

The Office Manager confirmed that the planting can be carried out ‘in house’ with an estimated cost of £160-00p for the purchase of the shrubs.  

47. To receive a quotation for the planting of shrubs at Chaffinch Chase, Ham Farm, and to make recommendations thereon - continued:-

Cllr Arnold proposed “that funding of £160-00p should be provided from the commuted sum for the purchase of shrubs for planting along the inside of the kerb line at Chaffinch Close” Cllr Mrs Booton seconded and the vote was unanimous.  
48. To identify any items relevant to the General Purposes Committee for inclusion in the precept for the F.Y. 2012/13.
Items to be reviewed prior to further consideration at the November meeting of the committee as follows – 

Festive Lighting (reduce?) 

Spoil Heap removal in the cemetery (Funeral directors to remove?)

Fuel Costs (Increase?)

Grit Bins (Include £400-00p?) 

Disposal of Green Waste (Increase?)
49. To receive the Works Manager report and to make recommendations thereon - The Works Manager had nothing to report this month.
50. Matters pertinent to this meeting - There were no matters raised.
Closure- The meeting closed at 9.12pm
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