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GENERAL PURPOSES – 6th February   2012 - continued:-
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GILLINGHAM TOWN COUNCIL

                     GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 6th February 2012 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council
Present:                Cllr M Lodge (Chairman), Cllr D Walsh (Deputy Chairman),

                              Cllr R Arnold, Cllr Mrs Beckley, Cllr Mrs Booton, 

                              Cllr D Griffin, Cllr R Evill, Cllr Mrs Hunt, Cllr S Joyce 

                              and Cllr Mrs Ridout.

Also Present:       Cllr Mrs Phillips (Non member) and Mr Sergant 

                              (Representing Hine Close residents)                                                                                                                                     
Apologies:           Cllr Milsted.     

69. To approve the minutes of the last meeting held on Tuesday 3rd January 2012.

Proposed by Cllr Arnold, and seconded by Cllr Griffin, the minutes of the meeting held on Tuesday 3rd January 2012 were agreed and approved as a correct record. The Chairman duly signed the minutes.

70. Questions – There were none.
71. Declarations of Interest.   
Cllr Mrs Phillips declared a personal interest in agenda 6.
Cllr Griffin declared a personal interest in the part of agenda item 5b relating to the New Road Junction. 
72. To receive current available written Working Party reports.

a. Allotments and Burial Provision 

Cllr Evill, as the Lead Member of the Allotments and Burial Provision Working Party, informed members that the Neal’s Yard site is certified organic by the Soil Association. This accreditation is achieved through stringent maintenance of records, which record and control the use of every material used on the land. If the land was to be used for allotments then it would not be possible to reliably control what materials, such as pesticides, are being used, thus putting the accreditation at risk. There are also security and health and safety policies that could be breached. For these reasons a decision has been taken not to make any land available for allotments at Neal’s Yard. 
b. Traffic Management 

The following report for a Working Party meeting held on the 27th January 2012 was issued with the agenda for the meeting.
72. To receive current available written Working Party reports – continued:-

b. Traffic Management  - continued:-

(i) Junction of Shaftesbury Road and Kings John Road – Problems with exiting King John Road to the right.

Recommendation:- “that the Office Manager writes to DCC highways requesting they investigate the possibility of installing a keep clear or yellow box at the junction”.

(ii) New Road Junction

The following letter from Mr Lawson was considered by the Working Party members.
I would like to ask you to bring to the attention of the relevant committee my concerns regarding traffic into and around Gillingham town centre. My work requires me to drive into and out of Gillingham several times each day. I have noticed that this journey takes longer every day and I witness more near collisions. At the end of last week a person was seen adjusting the timing of the traffic lights at the junction of Shaftesbury Road and New Road. Since this adjustment the filter from Gillingham High Street/Newbury into New Road only allows 3 cars to filter into New Road. Obviously this causes hold ups and traffic queue back on all roads. Since adjustment it has taken up to 15 minutes to get from Newbury roundabout into New Road in the evenings.
In the mornings congestion is caused at the same roundabout by School buses. There seems to be no traffic management plan particularly for school buses, which use Le Neubourg Way and the High Street to access Hardings Lane. In order for people like myself to access the High Street I now have to go to Station Road and turn right where there is no filter light and people regularly jump the red light. Once in the High Street traffic is obstructed by poorly parked cars and school buses. For some time now it has been impossible to enter of park in the Square between 8.40 and 9.10 due to illegal parking. Please could the relevant committee address the problem of gaining access to Gillingham High Street and illegal parking within the town. 
The following written comments from Cllr Milsted were issued at table  
On the subject of the traffic light phasing at New Road/Newbury, I passed through it at approx 9am on Thurs and Fri and the right-turn filter light was operating as normal and certainly letting more than 3 vehicles through at a time. The problem I have with it, though, is that it takes more than 2 vehicles waiting in order for it to operate at all! If there are only 2 vehicles waiting to turn right, the lights go straight from green (straight ahead) to red, meaning that those drivers who have pulled forward, waiting for the right filter light, have to dash across a red light or risk being side-swiped by lorries emerging from New Road and turning left towards the roundabout. I assume this is a simple matter of re-calibration, since the detector strip in the road is clearly working fine.

Mr Lawson’s complaint is a valid one, however. At this time of year, when more parents are driving their children to school, the result is often near-gridlock between 08.30 and 09.00. The problem of buses using the High Street is one we (and the school) have often tried to address – but it can only be dealt with by persuasion. Otherwise, the problem along Le Neubourg Way, etc. is simply one of too many vehicles all trying to get through Gillingham at once ... and to solve that, we’d need a by-pass.
Recommendation from the Traffic Management Working Party - “that the Office Manager writes to DCC highways, attaching a copy of Mr Lawson’s letter requesting them to investigate the complaint about the traffic light timing at the junction of Shaftesbury road and New road and in the light of upcoming expansion of Gillingham a Traffic survey should be carried out”.
Cllr Lodge referred to the problem of the school buses using the High Street, informing members that Cllr Mrs Robson, as the Chairman of the Governing Body at Gillingham School, raised this matter at a Governors meeting this afternoon.  
Members agreed that the Office Manager should write to Mr Christoffi, who has responsibility for the School Travel Plan at Gillingham School, asking him to investigate this matter. 
72. To receive current available written Working Party reports – continued:-
b. Traffic Management – continued:-

  (iii) Parking Problems in the Square

Recommendations from the Working Party:-

(a)  “that the Office Manager writes to Mrs McQueen asking her to remind the parents who drive their children to the nursery to be considerate of other road users when parking especially in the area of the hammer head”.

(b) “that the Office Manager should also write to DCC highways requesting that the road markings are brought up to standard”.

The lead member is to carry out a check on any planning conditions re- travel / parking and to report back at the next working party meeting.

(iv) Chaffinch Close – Accident involving a child.

Recommendation from the Working Party - “that the Office Manager  writes to DCC highway requesting that this accident is investigated, attaching a copy of the correspondence received from Mr. Watts”.

(v) Street parking in Church View - This item is now closed.

(vi) Excessive speed between Gillingham and Milton on Stour - Leave on the list of issues for future consideration.

(vii) Request for a footpath along Post Office Road, Milton on Stour.
Recommendation from the Working Party - “that the Office Manager writes to DCC highways requesting investigation of this matter, with a view to putting it onto the list for future work and         asking for the hedge to be cut along the side of the road”. 

(viii) Harding Lane – Yellow lines at entrance/exit to the leisure centre and the turning area adjacent to the football club. In progress.
(ix) Lodbourne – Problems with cars obstructing drop kerbs.

Recommendations - “that the Office Manager writes to the police requesting clarification  on the policy is on dealing with motorists obstructing drop kerbs”.

(x) Use of hand held gun for monitoring traffic speed - On the GP agenda for the 5th March 2012.  

(xi) Extra SID positions - To be kept on this list until such time as GTC has another SID.
(xii) Any other business - Cllr Mrs Ridout asked if we could look into a possible problem at Goldfinch Gate, where an estate road crosses a public footpath. The path is regularly used by children on bikes, scooters, etc. There is a bollard there but it is felt that something better could possibly be installed, both sides of the road, to prevent children racing across without looking.
Cllr Walsh proposed “that the recommendations, as contained in the report presented by the Traffic Management Working Party should be approved and implemented” Cllr Arnold seconded and 8 members voted in favour. Cllr Griffin abstained having previously declared an interest in the item concerning the New Road Junction. 
72. To receive current available written Working Party reports continued:-
b.  Traffic Management – continued:-

Members also considered street parking in New Road on the bend near the turning into Brickyard Lane   

Cllr Joyce stated “heavy goods vehicles are mounting the footway in order to pass”.

Cllr Griffin stated “yellow lines were placed at this location during the period of the traffic diversion due to the A303 road closure and were then removed”.   

Cllr Mrs Beckley stated “even for two cars passing at this bend it is very tight”.
Cllr Joyce stated “I recommend that we should look into this matter and add it to the list of issues being raised with DCC Traffic Management”.   
Cllr Mrs Booton stated “these cars belong to residents living in the terrace of houses with no off street parking available, where else are they going to park?”.   

Cllr Joyce stated “there is some off road parking available for the newer properties, although probably only one space per property”. 

Cllr Lodge confirmed that he will establish the amount of off road parking available and whether it is being fully utilised. 

Cllr Lodge proposed “that this matter should be referred to DCC Traffic Management” Cllr Walsh seconded and the vote was unanimous. 

A follow up meeting of the Working Party has been arranged for Thursday 9th February and a report will be presented to the March meeting of the Committee. 
c. Festive Lighting.
A meeting is to be arranged and a report presented to the March meeting of the Committee.

d. Waste Strategy Working Party - A meeting has been arranged for Thursday 9th February. A report will be presented to the March meeting of the committee.
73. To receive the following correspondence and to make recommendations thereon:- 

      a. Mr M Sargent - Amenity grassed area in Hine Close. 

The following letter was issued with the agenda for the meeting:- 

 Re: Amenity grassed area in Hine Close - Both my neighbour and I have previously been in contact regarding the current abuse of the above area by a minority of non-residents. You have kindly pursued this matter for us and have indicated that you are in the process of adopting the area from Taylor Wimpey and, following this, would look for funding for the planting of shrubs or the erection of a low fence to prevent further abuse.

However, following 'gossip' with other neighbours I noted that feelings were running high and it was suggested to me by several people that a petition should be raised. I agreed to this, not as a criticism or your actions (because the Town Councils response to date has been everything we could expect) but rather to demonstrate to you that it is not just a couple of us that are angry but indeed the whole of our end of the estate. Every single person at the southerly end of the estate is concerned and has added their name to the petition with some very angry indeed at the actions of one particular non-resident. 
73. To receive the following correspondence – continued:- 
      a.  Mr M Sargent - Amenity grassed area in Hine Close – continued:-

Several of us have tried to politely reason with this person which only seems to make him more determined to create further damage.

We would also like to stress that we are happy to work with you for a satisfactory solution and would appreciate consultation on any actions you are considering, for example, your suggestion of shrubs 
whilst aesthetically pleasing and satisfactory in many ways, we feel would simply be crushed by this one young man driving over them (such is his mindset)! I attach the petition slips and a montage of photographs of the damaged areas.
The Chairman invited Mr Sargent to speak on behalf of the Hine Close residents.  
Two quotations for the erection of a knee high post and rail fence, along the inside of the kerb line, were presented to the meeting.

Cllr Walsh proposed “that a recommendation should be made to the Policy and Resources Committee that finding of £341-55p should be provided from the commuted sum for the Ham Farm Estate for the erection of a knee high post and rail fence”.  Cllr Griffin seconded and the vote was unanimous. 
74. To consider arranging a litter pick 
Details of the arrangements made by Cllr Mrs Ridout in preparation for the litter pick were issued at table.  Cllr Mrs Ridout informed the meeting that she has contacted Ken Wilson, Dorset Waste Partnership, who has confirmed that 30 kits can be made available to volunteers taking part in the litter pick.  
Cllr Mrs Booton suggested contacting the Blackmore Vale Magazine to publicise the litter pick. 

Cllr Mrs Hunt informed members that Milton Village Committee undertakes twice yearly litter picks in the Parish and that she will approach the committee with a view to arranging a litter pick for the 31st March in conjunction with the one in Gillingham.         

Cllr Mrs Ridout proposed “that a litter pick should take place in Gillingham on the 31st March 2012” Cllr Mrs Hunt seconded and 8 members voted in favour.  Cllr R Evill abstained. 
75. To receive the Works Manager report - The report was issued at table.  
Cllr Mrs Hunt referred to the removal of the defective festive lights from the tree at the front of the High Street car park.     

Cllr Lodge confirmed that they had not been removed after the 2010 festive lighting season as a Cherry picker is required to erect and remove them. When reconnected for 2011 a fault on the lights resulted in the trip switch operating to disconnect the power supply. The lights should be repairable and available to use during the 2012 festive period. 
76. Matters pertinent to this meeting - There were no matters pertinent. 

Closure - The meeting closed at 8.09pm.
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