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GENERAL PURPOSES COMMITTEE – 2nd August 2010 – CONTINUED:-
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GILLINGHAM TOWN COUNCIL

GENERAL PURPOSES COMMITTEE

Minutes of a meeting of the General Purposes Committee held on Monday 2nd August 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30 p.m. 

These minutes do not constitute a true record until ratified by Full Council

Present: 
          Cllr M Lodge, Cllr Mrs Beckley, (Deputy Chairman), 
                            Cllr Mrs Booton, Cllr R Evill, Cllr Mrs Hunt, Cllr S Joyce, 
                              Cllr D Milsted, Cllr Mrs Pothecary and Cllr D Walsh.
Also Present:-      Mrs S Dobie (Town Clerk) and Mr Simon Dobie (Works Manager)

                               Mr P Knott (Office Manager)    

Apologies:-           Cllr D Griffin (Work Commitment) and Cllr R Monksummers 

                            (Holiday) 
405. To approve the minutes of the last meeting held on Monday 5th July 2010.

Cllr Milsted proposed “that minutes of the last meeting held on Monday 5th July 2010 should be approved as a correct record for that meeting” Cllr Mrs Booton seconded and the vote was unanimous.     

406. Questions – There were none.
407. Declarations of Interest – There were none.
408. Urgent business as follows:- 

a. To receive two quotations for tree surgery at Hardings Lane Recreation Field, and the Cemetery, 
   and to make recommendations thereon:-
Cllr Milsted proposed “that a recommendation should be made to the Policy and Resources Committee for the provision of gross funding of £1,263-00p for tree surgery at Hardings Lane Recreation Field” Cllr Mrs Hunt seconded and the vote was unanimous.     

409. Site visits to Town Council maintained property and land in the town at the following locations:- 

a.  Cemetery Grounds and Chapel 

A report was issued with the agenda for the meeting:-
Extract from report as follows:-
A decision still needs to be made on how to dispose of surplus soil resulting from grave digging. (£1,000-00p set aside in the precept for current Financial Year)
409. Site visits to Town Council maintained property and land in the town - continued:- 

Members agreed that the Office Manager should obtain a quotation for the removal of the spoil heap for presentation to the September meeting of the committee. The Office Manger informed members that the cost for spoil removal is currently not included in the burial fee.
The Works Manager explained the layout of the cemetery and identified the remaining areas of burial land and a section of the boundary fence that needs to be replaced. 

b. Garden of Remembrance 

Extract from report as follows:-
A decision needs to be made on how to deal with the both the broken, and complete, headstones currently placed against the boundary wall.

The Works Manager identified the large pile of broken headstones, from the 19th Century, currently placed in the bottom right hand corner of the cemetery, which needs to be removed prior to re-building a section of the boundary wall.   
Member also viewed complete headstones, most of them with unidentifiable inscriptions, placed against the boundary wall, which need to be removed to prevent further movement in the wall.  

The Office Manager to investigate the possibility of assistance from ‘Flower Cap’ a local organisation providing community work for young adults, recovering from drug and alcohol abuse, with the removal of the stones, laying the complete head stones horizontally just beneath surface level, along the inside of  the boundary wall, and using the broken stones to form a retaining wall, for a raised flower bed, in the bottom right hand corner of the Garden of Remembrance, following the rebuilding of a section of the boundary wall.
c. Allotments 

Extract from report as follows:-
A decision needs to be made on how to provide plot holders with the means to dispose of green waste.  
Members viewed the overall excellent standard of cultivation at the allotment site. The Works Manager identified a possible way of providing plot holders with means of disposing of green waste, by leaving a trailer at the far end of the site, near the Greenhouses, on which plot holders can deposit green waste. The trailer can then be towed to a local licensed tip when full.     

The Works Manager to investigate the costs involved and report back to the Allotments and Burials Working Party prior to the review of the annul rents for the FY 2011/ 2012.
d. Cresscombe Play Area and open space  

Extract from report as follows:-
Some perimeter fencing is required, both in the bottom right hand corner, and on the boundary with the neighbouring privately owned land, which is being used for pedestrian access to the site.  

Members agreed that it is the responsibility of the adjoining landowner to erect a fence to prevent members of the public from walking across this land. 
The management plan currently in place, which includes the retention of part of the area as a wild flower meadow, to be reviewed at a future meeting of the committee. 
409. Site visits to Town Council maintained property and land in the town - continued:- 

e. Barnaby Mead play area and open Space 

Extract from report as follows:-

Play has been taken over from NDDC. Land being maintained by GTC, on behalf of NDDC, has been identified for future management by the Community Partnership.

Members viewed the overall excellent standard of maintenance of the land, in line with the management plan, currently being carried out by Gillingham Town Council’s ground staff team, on a cost recovery basis from North Dorset District Council. The freehold of the play area has already been transferred to the Town Council.
NB- This area of land is included in Table 2 of the Land Acceptance document. The areas listed in Table 2 are currently the subject of negotiations, with NDDC, for freehold transfer to Gillingham Town Council.  
f.  Hardings Lane Recreation Ground 

 Extract from report as follows:-

The shelter has been relocated and the raised flower bed removed to provide improved access following the extension of the RiversMeet car park. Water supply to pavilion has been renewed and internal electrics to the pavilion completed. The Poplar trees on the bottom right hand side are to be removed.  

Cllr Lodge explained to members the extent of the remaining work to the car parking area, including the relocation of the public shelter, to be completed during the next two weeks, prior to the handover of RiversMeet by the contractor.    

The Works Manager explained to members the extent of the tree surgery to be carried out in the bottom right hand corner of the recreation ground.  

NB - Any matters members may wish to raise, relating to the above site visits, please notify the Town Clerk by 28th August, for placement on the agenda for the September meeting of the committee. 

Closure:- The meeting closed at 9pm.


