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GILLINGHAM TOWN COUNCIL     

POLICY & RESOURCES COMMITTEE
Dear Sir/Madam,

All members of the Policy & Resources Committee are summoned to a meeting which will be held on Monday 21st November 2011 in the Council Chamber, Town Hall, School Road, Gillingham commencing at 7.30p.m.

             Sylvia J Dobie
16th November 2011
Town Clerk

Prior to the meeting a period of time up to a maximum of fifteen minutes will be allowed for Public comments and questions restricted to items listed on the following agenda.

Agenda
1.   Apologies:
2.  To approve the minutes of the last meeting held on Monday 17th October 2011.
3.  Questions.

4.   Declarations of Interest-   Councilors are reminded of their obligations to declare Personal and   
        Prejudicial interests in accordance with the Code of Conduct of the
        Standards Board for England

5.  To receive working party reports and to make recommendations thereon:-
       a. Land Acceptance 
             (i) Horsefields

            (ii)  Cresscombe – (letter from Solicitor attached) 
        b.   War Memorial 

6.    Finance:-

       a   To approve cheques for payment for November 2011 (Issued at table)
       b. To receive a presentation from National Westminster Bank in respect of monies held in the Higher Interest 

            Account and to make recommendations thereon:-

Agenda - Policy and Resources Committee Meeting – 21st November 2011 – continued:-
7.   To receive letters of thanks for grant awards from the following organisations:-
a. Dorset and Somerset Air Ambulance

b. Life Education Wessex
c. NorDDiSS

d.  Gillingham Local History Society

e. DCC – Youth and Community Service

        h.    Age Concern Gillingham and Shaftesbury

i.     Gillingham Town Youth Football Club 
j.     Gillingham Carnival Committee (also use of function room on carnival day) 

         k..    Town Crier David Watham (Donation towards expenses)
        l.     Gillingham in Bloom

        m.   Gillingham Imperial Silver Band

        n.    Gillingham Twining Association

        o.     Dorset Blind

        p.     Gillingham Area Voluntary Car Link Scheme
8.   To receive a request from Gillingham Community and Leisure Trust, for permission to plant a hedge along  

      the recreation ground side of the southern fence of the RiversMeet car park, and to make    

      recommendations thereon:-
9.  To receive a quotation for the height reduction by 3ft and trimming and shaping the sides of a mature 
       Portuguese Laurel hedge at Campion Close and to make recommendations thereon:-  

10.  To consider formulating a policy for the use of the Town Council’s ground staff team for dealing with 

       adverse winter conditions and flooding.       

11.  To receive a report on the preparation of the draft Precept for the FY 2012 -2013, including a draft list     

      of annual grant payments to local organisations, and to make recommendations thereon:-
12. Matters pertinent to this meeting. Members are advised that inclusion of an item is at the 
       Chairman's   discretion and that 'A Council cannot lawfully decide any matter which is not  

       specified in the summons (agenda)'. The Chairman to be advised prior to the start of the meeting

Closure.
Attached:-
a. Preparation of the draft Precept for the FY 2012 -2013

b. Presentation by National Westminster Bank

Tabled:-
a. List of cheques for payment for November 2011

