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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 16th August 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:-          Cllr Mrs J Robson (Chairman),  Cllr Stewart (Deputy Chairman), 

                         Cllr Mrs Bell, Cllr Mrs Booton, Cllr F Evill, Cllr R Evill, 
                         Cllr M Lodge, Cllr Milsted and Cllr D Walsh.
Also Present:-  Six members of the public and one member of the Press.
Apologies:-      Cllr C Dann (Unwell),  Cllr Mrs Hunt (On holiday).
356.To approve the minutes of the last meeting held on Monday 19th July 2010.

Proposed by Cllr Mrs Booton, seconded by Cllr  R Evill, and agreed that the minutes of the meeting held on Monday 19th July  2010 should be approved as a correct record of that meeting. The Chairman duly signed the minutes.  

357. Questions – There were none. 

358. Declarations of Interest:-   

Cllr Stewart declared a personal and prejudicial interest in agenda items 8 and 10 as member of the Licensing Committee at NDDC.

Cllr Lodge declared a personal interest in agenda item 8 as a member of the Gillingham Leisure and Community Trust Board.
Cllr Milsted declared a personal interest in agenda item 12 as a member of two of the organisations expressing an interest in using these premises.
Cllr Mrs Bell declared a personal interest in agenda item 12 as her husband drew up the plans for the conversion of the building and prepared the tender documents. 
359. To receive written Working Party reports and to make recommendations thereon:-

a. Land Acceptance Working Party 

The following report was issued with the agenda for the meeting:- 

Agreement has now been reached between NDDC and the Community Partnership that the freehold of the areas of Open Spaces land listed in Table 2 of the Land Acceptance document, dated November 2009, will transfer to Gillingham Town Council in line with the following motion passed at Full Council in May 2010.

359.  To receive written Working Party reports  - continued:-
a. Land Acceptance Working Party – continued:-
Cllr Milsted proposed “that the freehold of the land, identified in table 2 of the Land Acceptance Document, dated November 2009, for transfer, from NDDC, should remain with the Town Council. With the Community Partnership offered a 20year lease agreement, including 5year review periods, to undertake the management, and future enhancement, of the land with automatic reversion to the Town Council in the event of the disbandment of the Community Partnership. Cllr Stewart seconded and the vote was unanimous.
A meeting of the Open Spaces Working Party now needs to be arranged, to establish if the Community Partnership wishes to take on the full responsibility for the future management of these areas of land, under the terms of a lease agreement, as identified in the above motion, or if it wishes to work in partnership with Town Council, possibly by appointing representatives to a Land Management Working Party, along similar lines to the arrangement at Sturminster Newton, where Stur Quest is working in partnership with the Town Council in the formulation, and implementation, of the Management Plans, with the Service Level Agreement between the Town Council and the Dorset Countryside Rangers.        

As soon as agreement has been reached a meeting of the Land Acceptance Working Party can be arranged, with Working Party members given the opportunity to visit the sites with Giles Nicholson, to be briefed on the management plans currently in place, view the current standard of maintenance, and identify any additional work required to bring the sites up to an adoptable standard.

An informal meeting has taken place between Mike Coker and myself to start the process off.  It is likely that NDDC will be offering similar financial incentives as for the 2009 transfers, 2.5 years ongoing maintenance costs (payable either directly or indirectly to the Dorset Countryside Rangers) and two thirds of the Town Council’s legal fees

Subsequent to this meeting site visits took place with Mike Coker, Giles Nicholson, Simon Dobie and myself in attendance. All sites are being maintained in line with service level agreements to an excellent standard. The only issues appear to be some recent cracking in the tarmac surface of the footway at Rolls Bridge Way, as a result of the very dry weather, and the condition of the fence rails at Hawthorne Avenue.   

There were no further updates or members comments on the above report. 

      b. War Memorial Working Party 

The following report was issued with the agenda for the meeting:- 

1. Repair of existing War Memorial
Cllr Milsted read the report from the surveyor on an initial assessment of the War Memorial, following a site inspection on 5th February 2010.  The report includes the following extracts:-
Present condition
As a result of its close proximity to the river and adjacent trees the monument is heavily affected by moss and lichen, especially on the lower half, other than some staining to the stone work the detrimental effect is likely to be minimal. Stones along the top of the bottom first riser of the base plinth have delaminated and are in need of replacement.
The square plinth bearing the two faces with caved inscriptions is in need of cleaning, although the carved lettering is still legible.
The main column is constructed from edge bedded Ham stone. The stone has been set against its natural bedding 
359.  To receive written Working Party reports - continued:-

 b. War Memorial Working Party – continued:- 

plane, that is, in the quarry the grain of the stone would be seen running horizontally whereas here is it running vertically. Whilst it is not un-common for stones to be set against the natural bed (where extra height is required as in this example) it can cause structural weakness within the stone. Parts of the column have started to weather badly and where frost and water has entered the fine gaps between the stone beds, the stone has started to separate from itself; to delaminate. Unless treated soon there is a possibility that it will become structurally unsound and pose a threat to health and safety.
The top carved finial section is unquestionably a very fine piece of stone carving and displays a very detailed knowledge of medieval architectural orders. It may well be constructed from several pieces of stone.
From the ground it is impossible to state exactly the extent of decay to the stonework. However it appears to have weathered very badly in places, in particular the five pinnacles which make up the whole top section have lost a great number of crockets, the small carved nodules which run along the leading edges of each pinnacle. There appear to be several other areas of damage to the stonework, where small pieces of carved decoration have been lost, most likely as a result of weathering, but possibly also from structural weakening caused when the whole monument was moved.
The whole monument is contained within a three- sided stone retaining wall, set into the rear wall are x 3 Nabresina limestone plaques with machine-cut letters filled with lead. Also a bronze cast badge, set into stone.
Suggested action:-
A scaffolding to be erected around the entire structure and the whole monument to be cleaned using a biocide, and Doff system (high pressure steam) so that a more comprehensive review of the monument can be carried out.
Lose and broken stones to the base to be removed and replaced with new stones bedded in lime based mortar.
The carved inscriptions to the two faces of the plinth to be re-cut where necessary and painted if deemed appropriate.
The main column to be drilled and pinned in at least three places, areas of damage and gaps to be repaired and filled with mortar stone repairs.
The top section to have all decayed stonework removed and cut back to sound stone, where appropriate, and possible, sections to be removed for repair in the workshop. Where possible small missing details can be re-modelled using mortar stone repairs built upon a non-ferrous wire armature affixed to the sound stonework with industry standard chemical fixing, (epoxy resin).
Areas of major damage (such as runs of crockets along the pinnacles) can be carved anew in small sections of Ham stone and pieced in to blend with the extant stonework, affixed in place with hidden fine stainless steel pins and epoxy resin. Any other areas of damage to be repaired with mortar stone repair coloured and textured to match the extant stonework.
The whole to be given a protective coat of lime wash, a mixture of limewater and stone dust to match the colour of the extant stonework.
Cost to carry out the above, to include scaffolding, insurance, stone cleaning, repairs & restoration, re-cut inscription, supply, carve and install new carved details where necessary, clean and make good £ 16,550 (no VAT).
359.  To receive written Working Party reports - continued:-

 b. War Memorial Working Party – continued:- 

2. Relocation of existing War Memorial  
Advice from surveyor as follows:-
My suspicion is that the stone may well be too fragile to survive another move without the likelihood of substantial damage being done to the heavily eroded parts of the monument (especially the fine carved top), which would then require complete replacement in parts, rather than just repairs. However I don't think an assessment can really be made until scaffold is erected and a full investigation carried out. I am of the belief that nothing is impossible, but it may prove impractical or prohibitively expensive? As a very rough estimate I would imagine the council would need to allow a budget of around £30,000-00p, but it's hard to say without a detailed close up examination. 
 
3. Relocation including possible replacement  
Members considered several possible alternative locations for a war memorial including the centre of the High Street Car Park, between the short and long stay sections, at its former site, at the front of the High Street car park and at St Mary’s Churchyard.  If the eventual decision made is to replace the war memorial with an obelisk shaped war memorial, constructed of Portland stone, then:-

Permission will be required from English Heritage for removal of a listed monument.
Future preservation and storage for the listed part will need to considered (possibly the museum). 

Ownership of the land at the front of the High Street car park will need to be established, should this location be identified as the preferred site. 
4. Further investigations and consultation 
Two members of the Working Party are to attend a War Memorial Trust Conference at Bristol on September 9th.   
Available Working Party members to visit the monumental mason at Dorchester, currently working on the memorial commissioned by the Devon and Dorset Regiment Association, for placement at the Somme Battlefield in northern France
A further Working Party meeting has been arranged for Wednesday 15th September at 5.30pm to receive reports from the members attending the War Memorial Trust Conference at Bristol and the visit to the monumental masons at Dorchester.  
The various options can then be listed and the approximate cost for each option identified. Arrangements for a consultation exercise with the members of the Gillingham Royal British Legion, the Devon and Dorset Regiment Association and the general public can then be put in place.

Cllr Milsted as the Lead Member of the Working Party stated, “The Town Council’s role in this matter is not to dictate, but to facilitate, by involving other interested organisations such as the Gillingham Branch of the Royal British Legion, and the Devon and Dorset Regiment Association, and by consulting with the members of the public.” 
360. Finance:

a. To approve cheques for payment for August 2010 

The Town Clerk referred to an additional payment of £2,470-13p, to the list issued at table, for work at the skate park, at Hardings Lane, which is being paid for from a DCC grant award of £5,000-00p to the Youth Centre, with the funding held in the Town Council’s bank account, for administration by the Town Clerk.  

Cllr Lodge listed the work that as been carried out at the skate park to bring it up to the standard required by the RoSPA Safety Inspectorate.

Cllr Milsted referred to the grant payment to the Macular Disease Society,  informing members that the society is organising a ‘Blind Awareness Day’ on Friday the 10th September, when he will be one of a number of volunteers wearing high visibility jackets, together with glasses to partially obscure the vision, and then attempting to walk up an down the High Street pavements,  accompanied by a fully sighted person, to experience just how difficult it can be for a  person with only partial vision.  

Cllr Stewart proposed "that cheques to the gross value of £30,295-29p should be approved for payment". Cllr Mrs Booton seconded and the vote was unanimous.

b. Internal Audit report for April to June 2010 inclusive. 

The Town Clerk informed the meeting that the Auditor had carried out a detailed inspection of the insurance over in place, as part of this audit. No non conformities have been noted by the Internal Auditor for the 1st Quarter 2010-2011. 
Cllr Stewart proposed “that the 1st Quarter Internal Auditors Report for the FY 2010-2011 should be received and adopted”.  Cllr Lodge seconded and the vote was unanimous.

361. To receive the following correspondence and to make recommendations thereon:-

a. Goadsby and Harding - Units 11 and 12 Old Market Centre Review of service charges from 29th 

    September 2010. 

The Town Clerk informed the meeting that the annual review of the service charge budget has been carried out. The erection of new signage has now been completed. The annual service charge is being reduced by £500-00p with effect from 9th September 2010. During the next financial year maintenance work will be undertaken to the roadway, using reserves that have been accumulated for this purpose. 

362. To receive a copy of a 24hour license application for the provision of regulated entertainment, provision of entertainment facilities, provision of late night refreshments and the supply of alcohol at RiversMeet, Hardings Lane Gillingham and to make recommendations thereon:- 

Cllr Stewart and Cllr Lodge left the meeting prior to consideration of this item having previously declared personal and prejudicial interests.

Members received written notification of this application on 6th August. No representations, relevant to the four objectives, as listed in the 2003 Licensing Act, were received prior to the meeting

Cllr Stewart and Cllr Lodge returned to the meeting. 
363. To receive a recommendation from the General Purposes Committee for the provision of gross funding of  £1,263-00p for tree surgery at Hardings Lane Recreation Field”  

Cllr Mrs Booton proposed “that gross funding of £1,263-00p should be provided for tree surgery at Hardings Lane Recreation Field.”  Cllr Stewart seconded and the vote was unanimous.
364. To receive a copy of a letter of complaint to the license holder for Charly’s Bar, The Square, 

Gillingham from nearby residents concerning noise and anti social behaviour in the vicinity of the bar.
Cllr Stewart left the meeting, prior to consideration of this item, having previously declared a personal and prejudicial interest as member of the Licensing Committee at NDDC.

A copy of the letter was issued to members with the agenda for the meeting.

The nearby residents, present at the meeting, explained the problems currently being encountered, including urinating on their properties, verbal altercations, violence between parties, property damage, broken glass, broken bottles, discarded glasses, discarded bottles, with the public highway, and nearby public car park, being used as an extension to the premises. The residents confirmed that they are not asking the Licensing Authority to revoke the license they are asking for enforcement action to be taken to resolve the problems currently being experienced.

Cllr Milsted stated, “The residents have acted correctly in bringing this matter to the attention of the Licensing Authority which has a statutory responsibility to investigate such complaints. 
Members agreed that the Town Clerk should write to the Licensing Authority, to confirm that this matter has been brought to the attention of the Town Council, and enclose a copy of the relevant section of the minutes for tonight’s meeting. 
Cllr Stewart returned to the meeting. 
365.  ‘In Confidence’. Under the Public Bodies (Admissions to Meetings) Act 1960, the  press and public shall be excluded during the discussion of the following item:-

Cllr Milsted proposed “that the  press and public should be excluded during the discussion of the following item”.
Cllr R Evill seconded and the vote was unanimous. The members of the public and the member of the press left the meeting.
366. To receive a report including three quotations for the conversion of the former public conveniences at Chantry Fields for community use and to make recommendations thereon:-

The following report from the Town Clerk was issued at table:-

Three quotations have been received from local building contractors for the conversion of the former public conveniences at Chantry Fields for community use.

Quotation A -  £l6,200-00p net

Quotation B -  £l5,9l0-00p net  

Quotation C-  £l8,310-00p net

Payment of the legal costs incurred at the time of the freehold transfer has been included within the General Reserve of the 2009/ l0 Financial Year, leaving the NDDC transfer sum of £5,000.00 towards this project intact.
366. To receive a report including three quotations for the conversion of the former public conveniences at Chantry Fields for community use - continued:-
Members will need to identity additional finance of approx. £11,500.00 to complete the refurbishment.

In addition, when the refurbishment is complete, members will need to agree the future use of the Community Office. DCA, Blackmore Vale Tourism and the Credit Union have all put forward an interest of using this facility. At this stage, no telephone lines, heating (accept for ducting for same) and floor covering (carpet), signage, kitchen equipment etc. has been included within the refurbishment cost.

The possible options are as follows:-

a. To refer back the refurbishment until April 2011 so a budget can be earmarked within the Precept for 2011/12. (Town Clerk note - the cost of the refurbishment may have increased by this date).

b. There is £l5,059-00p  held in the general reserve that has not been earmarked for specific projects. This money includes the contingency budget of £l3,000-00p and monies accrued due to the income received, that had not been earmarked, and the surplus of money that has come in under budget, earmarked within the precept expenditure, and interest accrued, and not earmarked within the N.S.I. Account. It is always prudent to keep the contingency budget unless no other funding can be identified.

c. There is £43,336-60p earmarked within the N.S.I for additional Allotment and Burial Provision. Additional allotment land has been obtained. The council has tried to identify additional burial land but with no success. Members could earmark part of this budget for the Community Office refurbishment.

Two options could then be left open to councillors as follows:-

(i) Precept to build up the Burial Provision Fund

(ii) Public Works Loan if land becomes available to purchase.

Cllr Milsted stated “the premises will not be suitable for community use without the provision of telephone and broadband connections, floor covering and heating.  Some rearrangement of the internal layout to that shown on the plan is also required. A fixed hinged counter will also be required for the Tourist Information and for the Credit Union    
to provide some security for both of these organisations who will be handling cash”. 
Cllr Lodge asked for confirmation that the quotations are for the basic conversion work only and excludes items such

as telephone and broadband connections, floor covering and heating.  

The Town Clerk confirmed that the quotations being considered are for the basic conversion work only and exclude items such as telephone and broadband connections, floor covering and heating informing members that DCA have already verbally agreed to possible fund the cost of installing a telephone connection.  

Cllr F Evill stated “I have been against this project from the start and wish to register my opposition again tonight.” 

Cllr Stewart referred to the options for funding the project including the possibility of a work’s loan.
The Town Clerk stated that in view of the amount of funding required, in addition to the £5,000-00p already received from NDDC, a works  loan should not be necessary. The sum drawn down from the allotment and burial provision fund can be part replaced on an annul basis by precept.  
Cllr Milsted proposed “that the additional funding required for the conversion of the former public conveniences at Chantry Fields for community use should be taken from the £43,336-60p earmarked within the N.S.I account for additional Allotment and Burial Provision.” Cllr Stewart seconded and the vote was unanimous.

366. To receive a report including three quotations for the conversion of the former public conveniences at Chantry Fields for community use - continued:-
Cllr Mrs Booton enquired as to who will be paying the service charges. 
The Town Clerk confirmed that these will need to be negotiated with potential users in conjunction with a review of the annual grant currently being awarded to DCA.  
Cllr Milsted informed the meeting that the Credit Union use will amount to three hours every Saturday and the Credit Union pays £100-00p per year for the accommodation currently being used. 

Members then discussed the three quotations received to carry out the refurbishment work.  

Cllr. D Milsted proposed  “that Quotation A to the sum of £16,200. 00p net should be accepted to carry out the refurbishment to the former public conveniences”.  Seconded by Cllr. M Lodge and the vote was unanimous.

The member of the Press returned to the meeting.
367. Matters pertinent to this meeting
 a. The Memorial Service for the late Captain Leigh Mason will be held at St Mary’s Church on Tuesday 7th September at 12noon. 
Closure. The meeting closed at 8.29pm
