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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 19th July 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:-          Cllr Mrs J Robson (Chairman),  Cllr Stewart (Deputy Chairman), 

                         Cllr Mrs Bell, Cllr Mrs Booton, Cllr C Dann, Cllr F Evill, 
                         Cllr R Evill, Cllr Mrs Hunt, Cllr M Lodge and Cllr Milsted. 

Also Present:-  Mr. D Walsh and a representative from the Macular Disease
                          Society.
Apologies:-       Cllr C Dann due to sickness.
343. To approve the minutes of the last meeting held on Monday 24th June 2010.
Proposed by Cllr M Lodge, seconded by Cllr Mrs E Booton, and agreed that the minutes of the meeting held on Monday 21st June 2010 should be approved as a correct record of that meeting. The Chairman duly signed the minutes.  Cllr. D Milsted abstained from voting as he was not at the meeting.
344.  Questions – There were none. 

345. Declarations of Interest -   Councillors are reminded of their obligations to declare  

                                                     Personal and prejudicial interests in accordance with the

                                                     Code of Conduct of the Standards Board for England.

There were no Declarations of Interest.
346. To receive written Working Party reports and to make recommendations thereon:-
a.  Land Acceptance Working Party – Cllr Mrs Robson informed members that there was nothing further to report since the last meeting.  The meeting between Three Rivers Partnership and North Dorset District Council is scheduled for late July, early August.
b.  Health and Safety – Cllr. M Lodge reported that the ramp, and the repairs to the entrance wall, at 
the Town Hall, are completed.  He informed members that the General Purposes Committee will be visiting the Garden of Remembrance during the scheduled ‘walkabout’.  Members will then have the opportunity to view the Headstones and decide on the best course of action.

346. To receive written Working Party reports and to make recommendations thereon - continued:-
Cllr. Mrs Hunt raised the issue of the ramp at the Town Hall and asked whether a safety rail should be fitted.

The Town Clerk informed members that the ramp has been built to the building regulations specification.  This is an emergency exit door, purely for use in an emergency situation.  The door was not provided as an entrance to and from the Civic Hall.  The Town Clerk also felt that if a rail were fitted, children would not be able to resist swinging on it.  She suggested that a ‘no entry’ sign should be positioned on the exterior of the door, and the Lettings Agreements should be updated to state the use of the emergency door.
It was proposed by Cllr Milsted, seconded by Cllr Mrs Hunt and unanimously agreed that “a ‘No Entry’ sign should be erected on the outside of the emergency exit door and the Letting’s Agreement amended accordingly”.
c. War Memorial 
Mr. D Walsh asked members if he could address the meeting.  Members agreed.  
Mr. Walsh stated: “As we all know the purpose of a War Memorial is to honour those local people who have given and continue to give their lives for their country, our country, those that have gone to war but never return.
I feel that our War Memorial which has been in Gilllingham since 1921 should be in a more prominent location especially at this time when nationally and locally preparations are being made to commemorate the centenary of the First World War, in which over 800,000 British soldiers were killed and more than 2,000,000 wounded.

Each year when I collect for the Poppy Appeal I am saddened by the amount of people who ask, “Where is our War Memorial?” they would like to pay their respects but don’t know where it is, there isn’t even a signpost in the High Street.  Last year was a really moving time for me, for, as I was collecting outside the Supermarkets in our town, I was given real  hope for our future, time and time again children were asking their parents if they could have a Poppy; not sweets but a Poppy and the young people from our Secondary School made me feel very proud as they put money into my tin and said “Thank You”.

We, young and old, are proud that we have a War Memorial in our town and what it stands for and I feel that it should be in a position more worthy of such public sentiment, even by just moving it to the centre of the car park would make a huge difference as people would be able to see it from the High Street. At present our War Memorial is almost hidden at the side of the rear car park where the bottle banks are more conspicuous to the setting”.

A written response from the surveyor had been previously circulated to all members as follows:-

“My suspicion is that the stone may well be too fragile to survive another move without the likelihood of substantial damage being done to the heavily eroded parts of the monument (especially the fine carved top) which would then require complete replacement in parts, rather than just repairs.  However I don’t think an assessment can really be made until the monument is scaffolded and a full investigation carried out.  I am of the belief that nothing is impossible, but it may prove impractical or prohibitively expensive?  As a very rough estimate I would imagine the council would need to allow a budget of around £30,000, but it’s hard to say without a detailed close up examination”.
346. To receive written Working Party reports and to make recommendations thereon - continued:-
c. War Memorial – continued:-

Cllr D Milsted informed members that he originally asked the town council to set aside £1,000.00 as a starter fund for the future refurbishment, or replacement, of the town’s War Memorial. It would be up to the people of the town if they wished to raise money and proceed with the project.  He reiterated that the current War Memorial is in a very fragile stat.   Reading the report from the surveyor, it would cost in the region of £30K just to re-position it, and the cost of refurbishment would be an additional expenditure. 

Cllr Milsted added that if it is not feasible to relocate the current War Memorial, then a new structure, on an additional site, may be the answer.
Cllr. I Stewart asked whether the War Memorial Working Party had a clear remit, and if not, suggested they investigate the options, produce a written report and present it to the Policy Resources Committee so that recommendations can be made to forward this project.
The Town Clerk informed members that she has received information from the War Memorials Trust that they are holding a conference in Bristol on the 9th September 2010 entitled “Looking after War Memorials”.  She suggested that the Office Manager and representatives of the Working Party may wish to attend this conference.  It was agreed that Mr. Knott, Office Manager and Mr. Walsh should attend.
Cllr. Mrs Booton suggested that if this project is to go ahead, fund raising should be a top priority.  She would also like a local person to be asked to design a new memorial if this was the agreed way forward.
Cllr. Mrs Bell asked the members of the working party to be mindful of the sensitivity of the members of the British Legion and the residents, especially of families of loved ones who names are on the current War Memorial.

Cllr. R Evill said that the present position of the War Memorial may not be visual to the High Street, but it does lend itself to a very good position for carrying out the Remembrance Service on Remembrance Sunday.

Cllr. F Evill was very concerned that the War Memorial could not stand a move.  It could be refurbished in its present position, or alternatively a new site, design and replacement could be agreed.  Whichever decision is made, I ask the question “is the town in a position to spend the considerable amount of money for a replacement or refurbishment at this time?”

It was agreed that the Working Party would investigate the options, produce a written report and present it to the Policy Resources Committee at the October meeting.
N.B: It has been established that the War Memorial was moved to its present site in 1983 due to heavy traffic using the High Street (prior to the building of the relief road) causing vibration that was damaging the footings of the War Memorial.

347. Finance:

a.  To approve cheques for payment for July 2010 

The Town Clerk asked members to consider two additional grant payments that had been agreed in the 2010-2011 precept, in the list of payments, informing members that the timing of the grant award has 
been brought forward, as the result of a request from the Three Rivers Partnership for their £10,000.00 
grant, and the first half payment of £29,213.60 towards the Gillingham Community Leisure Trust.   
347. Finance - continued:

a.  To approve cheques for payment for July 2010 – continued:-

Cllr. D Milsted proposed “that cheques to the gross value of £101,595.88p, which include the two additional grant payments, should be approved for payment”. Cllr I Stewart seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

Cllr. M Lodge abstained from voting as he is a member of the Gillingham Community Leisure Trust.

b.  To receive the 1st Quarters accounts for the FY 2010-2011 

Cllr D Milsted proposed “that the 1st Quarter Financial Statement should be received and adopted”. Cllr I Stewart seconded and the vote was unanimous.
348. To receive a report regarding the supply of gas oil to the Town Council and to make recommendations thereon:-
Members discussed the savings that could be made if they changed to the “fuel station” rather than purchasing gas oil by the barrel.
Cllr M Lodge proposed “That a portable fuel dispensing system, at a cost of £795.00 should be purchased from the Environmental Budget to enable savings to be made on the price of Gas Oil”.  Seconded by Cllr D Milsted and unanimously agreed.
349. To receive a draft service level agreement for the maintenance of CCTV Cameras, from April 

2011 onwards, and to make recommendations thereon:-     

The Town Clerk explained that the five year contract with Mel Secure Systems was in its fourth year of a five year agreement at a cost of approximately £8,970.00 per year.  If members wished, they could consider tenders for this contract from other companies and a possible saving could be made.

Cllr. Milsted informed members that the original contract was agreed with Mel Secure Systems as they supplied the cameras and were competent in being able to fix them.  If another company were asked to carry out a similar maintenance agreement it should be established that they would be able to carry out the repairs. 

Cllr Lodge suggested that two additional quotations should be sought.  These companies must assure the town council that they are able to carry out repairs and provide a similar service as Mel Secure Systems.
350. To receive a one off grant application from the Macular Disease Society and to make recommendations thereon:-
The Town Clerk informed members that the Macular Disease Society currently meets at the Town Hall once a month, free of charge.
Cllr. M Lodge said that several organisations are given free rooms at the Town Hall.  He was more than happy to give a grant to this very worthwhile organisation.

350. To receive a one off grant application from the Macular Disease Society and to make recommendations thereon - continued:-
Cllr. Lodge proposed that “ a section 137 grant of £250.00 from the grants contingency fund should be awarded to the Macular Disease Society”.  Cllr. Mrs Hunt seconded and members unanimously agreed.

351. To receive the Service Charge Accounts for the unit at the Old Market Centre Station Road.
The Town Clerk presented the report on behalf of the agent.  A surplus of £8,645 has been carried forward at the end of the financial year 28th September 2009.  This surplus is currently being used to fund the signage works.  With effect from September 2010 a review will be made for further repairs and maintenance of the roadway and car parking area, which the remainder of the surplus will be used.
352.To receive a recommendation from the General Purposes Committee that funding of £1,822.20p should be provided for the purchase of eleven grit bins. 
Cllr Mrs Su Hunt was concerned that the original funding was for the provision of eleven bins and she thought there was an additional bin agreed by the General Purposes Committee to be placed in Queen Street.  
It was proposed by Cllr. M Lodge, seconded by Cllr. D Milsted that “Twelve grit bins at a cost of £2,053.32p plus vat should be purchased, funding taken from the General Reserve as previously earmarked providing that Dorset County Council supply the grit”.  The vote was unanimous.
353. To consider the implications of the National Government’s plans for the publication of local council’s spending details, including invitations to tender and final contracts, on projects exceeding £500-00p
The following circular from Local Government Association was issued with the agenda for the meeting:-

Local government secretary, Eric Pickles, outlined his plans in a letter to councils at the weekend. It is part of a raft of policies to make councils more accountable, including putting senior salaries, expenses and minutes of meetings online,

Mr Eric Pickles said: “Local people should be able to hold politicians and public bodies to account over how their hard earned cash is being spent and decisions made on their behalf. They can only do that effectively if they have the information they need at their fingertips.

The swift and simple changes we are calling for today will unleash an army of armchair auditors and quite rightly make those charged with doling out the pennies stop and think twice about whether they are getting value for money.

Throwing open the council books will open the door to new businesses and encourage greater innovation and entrepreneurs. Organisations that might have been effectively locked out before, including voluntary sector and small business, will be in a much stronger position to pitch for contracts and bring new ideas and solutions to the table.
Councils will be required to publish spending details by the start of next year at the latest, but the CLG expects some authorities to start in September.

Invitations to tender and final contracts on projects over £500-00p will also have to be published online. The Local Government Association has pledged to work with councils to help them deliver on this. LGA 
353. To consider the implications of the National Government’s plans for the publication of local council’s spending details, including invitations to tender and final contracts, on projects exceeding £500-00p – continued:-

chairman, Dame Margaret Eaton said; 'Local government is absolutely committed to the highest standards of transparency. Councils have been leading the way in giving taxpayers real, detailed and vital information about how their money is spent. All public bodies must be scrutinised for the spending decisions they make, and the LGA will work with councils to pioneer an approach of openness and accountability”.

Cllr I Stewart said the Town Council already publishes this information on its web site.
Cllr. Milsted informed members that if this initiative is passed, then Gillingham Town Council will in the future, have to place invitations to tender and final contracts on projects over £500-00p on their web pages.

The Town Clerk agreed and informed members that if this is the case, standing orders and financial regulations would have to be altered accordingly.

354. To receive notification of the road closure for Gillingham Carnival on Saturday 9th October 2010 -  Members had no objections.

355. Matters pertinent to this meeting – There were no matters pertinent.
The meeting closed at 8.31pm.
