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GILLINGHAM TOWN COUNCIL

                         POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 18th October 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:-             Cllr Mrs J Robson (Chairman),   Cllr Stewart (Deputy Chair) 

                             Cllr Mrs Booton, Cllr C Dann, Cllr F Evill, Cllr R Evill,          

                             Cllr Mrs Hunt  and Cllr D Walsh.
Also Present:-    Two members of the public.
Apologies:-        Cllr Mrs Bell, Cllr D Milsted (Holiday) and Cllr M Lodge (Meeting at 

                            RiversMeet).
377. To approve the minutes of the last meeting held on Monday 20st September 2010.
Proposed by Cllr Stewart, seconded by Cllr Mrs Booton, and agreed that the minutes of the meeting, held on Monday 20th September 2010, should be approved as a correct record of that meeting. The Chairman duly signed the minutes.  

378. Questions - There were no questions.
379. Declarations of Interest:-  

The following members declared personal interests in agenda item 6a Finance, cheques for payment, as members of organisations benefitting from grant awards.

Cllr Mrs Hunt -
Gillingham Youth & Community Centre, Gillingham in Bloom and Citizens Advice Bureau.
Cllr Mrs Booton - Gillingham in Bloom
Cllr Walsh - Citizens Advice Bureau and North Dorset Rugby Club
380. To receive any Working Party reports and to make recommendations thereon:-

     a. Land Acceptance 

The Works Manager informed the meeting that there have not been any further developments since the previous meeting.

     b. War Memorial Working Party
The Works Manager informed members that a further meeting has been arranged for 26th October to consider, and agree, the wording of a public consultation leaflet identifying the various options.  The intention is to circulate the leaflet in conjunction with the start of the Poppy Appeal on the 30th October.   
381. To receive items of correspondence and make recommendations thereon:-   

There were no items received. 

382. Finance: 

  a. To approve cheques for payment for October 2010. 

The Town Clerk explained to members that, as the Town Council now has Quality Status, grant awards can be made under the ‘Power of Well Being’ rather than powers provided under the Local Government Act. As a result annual grant wards as approved at the December 2009 Precept meeting have been included in the list of cheques for payment, and not listed separately, identifying the section of the Local Government Act  under which they are being paid.  

Clarification will be sought to confirm that grant awards do not need to be listed against the various sections of the act for audit purposes.   

 Cllr  Dann proposed “that subject to clarification on the need to list grant awards, against the various sections of the Local Government Act, for audit purposes,  cheques to the gross value of £110,970-65p should be approved for payment”.   Cllr Stewart seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

  b. To receive the 2nd Quarter Financial Statement. 

The following report from the Town Clerk was issued at table 

Income.

1.09. The second payment of the Precept has been received from NDDC.

1.12. Burial Income – The first half of the projected financial year figures is higher than the estimated budget figure, but this may even out over the next six months.  

1.12. Bank Interest.  As envisaged the monthly Bank Interest has significantly fallen this financial year and to date £49.13 has been accrued.  There will be approximately £3,000.00 of interest that will be accrued in the National Savings Investment Account by the end of this financial year.   Until I am able to provide members with interest figures for an alternative investment account, to hold the Land transfer monies, this budget will remain in the NSBI account.

1.12. Lettings.  The Town Hall is very busy with lettings and the income is higher than the projected financial year figures for the first six months.

1.12. Sundry Income.  This figure has been inflated by the grant from DCC for the Youth Council totaling £5560.00 and NDDC – Livability (waste strategy) £3415.33.  Both of these amounts have been offset with the expenditure for this financial year – budgets 8.13 and 6.14.

Expenditure.

Grants

Grant payments are due this month.  The Town Council, as a Quality Council, now has ‘The Power of Wellbeing’, therefore, all grant payments will be agreed to be paid by council under this new power and not as previously, under S137LGA 1972. 
Running Costs

3.01.  CCTV Camera – Annual agreement has been paid.  CCTV currently under review.

3.09. Fuel – Slightly over budget but the work load involved in the service level agreement’s with Persimmon Homes, Motcombe and Motcombe Parish Council will reduce during the second half of this financial year due to the completion of the grass cutting season.  Fuel for equipment use, and travelling costs, is being recovered as part of the income received under income budgets for the Service Level Agreements.  The Stalbridge element has been deducted 
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from this account and added to the Stalbridge Street Cleaning – code 7.03.  The new ‘bung’ to house the derv fuel is now in place and a saving is anticipated on the cost of the fuel to run the machinery.

3.12. Maintenance of Play Areas – The RoSPA reports have been received.  Any items hi-lighted as Medium or High Risk will be carried out and paid from this budget. 

3.16. Machinery, plant, van rep/servicing - All vehicles and equipment will be serviced and repairs carried out in-house with the exception of major repair work.    It is hoped that there will be no further large repair work over the next six months, therefore, with only servicing of the equipment to be carried out this will come out on budget. 

All other running costs are on line with the budget figures.

Utility and contract 

3.29 – 3.47 - Utility and Contracts budgets are on target. 

3.34 – Electricity to the Public Conveniences will be added to budget account 4.12.

3.46 – Chantry Fields refurbishment will commence 1st November 2010.

Major Projects

6.03 -  Photocopies - A refund of £567.33 has been received and paid into sundry income.  The lease company invoiced on a monthly basis instead of a quarterly basis, therefore, this is showing over budget, but the income will be off-set at the end of this financial year.  The new photocopier is used by entering a code.  All organizations that use the photocopier on a regular basis, i.e. 3RP, RiversMeet, Town Design Steering Group and DCA – all have been allocated their own codes and are being billed accordingly.

6.12 – New Workshop Provision - Now read in line with budget account 3.37, 3.42, 3.43 and 8.05.

Public Conveniences – High Street    The cost of cleaning and opening the public conveniences are on target. Revenue received to date totals £452.65p.  

Non Precept General Reserve  8.12 - £10K interest has been allocated from the NS&I and will be transferred to cover the funding for the following projects, as agreed by members, totalling to date -  £7520.98:-

· Up-grade CCT Camera Legends

· Purchase of Grit Bins

· Water supply pipe renewal at Recreation Ground

· Provision of Allotment Gardens at Park Farm

· Fencing at Downsview Drive

· Web site up-grade

· Fencing at the Cemetery

The Town Clerk informed the meeting that the Internal Auditor has checked and signed the report as correct. The second instalment of the precept has been received from NDDC and the work to convert the former public conveniences at Chantry Fields starts on the 1st November 2011.  Codes have been issued to organisations with access to the photocopier and an invoice is then raised to cover the cost.  
Cllr Dann thanked the Town Clerk for the work undertaken, and the clarity of the presentation, proposing “that the 2nd Quarter Financial Statement report should be received and adopted”. Cllr Mrs Booton seconded and the vote was unanimous.
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c. 2nd Quarter Internal Auditors report.

The Town Clerk informed the meeting that no matters had been raised by the Internal Auditor. The Insurance policy has been rechecked to ensure adequate cover is in place.  
Cllr Stewart proposed “that the meeting should accept the 2nd Quarter Internal Auditors report as presented”. Cllr Walsh seconded and the vote was unanimous.
d. To receive the Notice of Conclusion of Audit.

The Town Clerk informed the meeting that no matters have been raised by the External Auditor.
Cllr Dann enquired as to the cost for the External Audit.
The Town Clerk confirmed that the cost was £1,950-00p

Cllr Stewart referred to the recent announcement from the National Government to abolish the Audit Commission.

stating “DCC Procurement is looking into future arrangements for the external auditing of local authority finances.  When they are finalised these arrangements will be made available to Town and Parish Councils”. 
Cllr Stewart proposed “that the External Auditors report should be received and adopted”. Cllr R Evill seconded and the vote was unanimous.
383. To identify any items relevant to the Policy and Resources Committee for inclusion in the consideration of the precept for the F.Y. 2011/12. 

A list identifying items of expenditure, and the amount included in the precept for the current financial year, was issued at table. 

Cllr Stewart referred to the organisations who have expressed an interest in using the community office accommodation at Chantry Field, when it becomes available, and also currently receive an annual grant from the Town Council. Cllr Stewart identified the need to recover the service charges for the building.  
Cllr Mrs Hunt asked for clarification on the grant payment listed under the Community Facility Fund. 
The Town Clerk explained to members that this is a provisional list only, identifying expenditure agreed for these items for the current Financial Year, stating “I am seeking guidance from the committee on what members want to include for the 2011/2012 precept”.
Members agreed to defer this item until the November meeting of the committee. 

NB - A report will be issued with the agenda for the November meeting to assist members when considering this matter. 

384. To receive an update from PC Chris Nutt on CCTV camera repairs and to make recommendations 

thereon:- 

A list of the cameras identifying those in good working, and those still with faults, was issued with the agenda for the meeting. 
            The Office Manager read the following letter to the meeting:-

            384. To receive an update from PC Chris Nutt on CCTV camera repairs - continued:-
Thank you for your response in dealing with the faults on the CCTV cameras in Gillingham, as identified in my previous letter dated 28th September 2010. 

There are still a number of outstanding issues as identified below:-

The Square – Does not hold auto-pan or any pre-sets. Camera also affected by 2.4 band interference. 

New Road – Badly affected by 2.4 interference 

 King John Road – Badly affected by 2.4 interference 

High Street car park – Badly affected by 2.4 interference

Please can you attend to the outstanding fault with the camera in The Square and also clarify what needs to be done to overcome the band interference problems on these four cameras.
The Office Manager confirmed that he will report back to the November meeting of the committee with the response from the maintenance contractor. 

385. To receive an update on the Local Service Delivery Agreement renewal with Stalbridge Town 

Council and to make recommendations thereon:- 

The Office Manger informed the meeting that the current three year agreement expires at the end of March 2011 and Stalbridge Town Council wishes to enter into a one year renewal agreement pending a review on future provision of street cleaning in Stalbridge.  The advantages to Gillingham Town Council, for renewing the agreement, were explained to members. 
Cllr Mrs Hunt proposed “that Gillingham Town Council should enter into a one year agreement, with Stalbridge Town Council, for the provision of a street cleaning service and cleaning of the public conveniences”. Cllr Dann seconded and the vote was unanimous. 
386. To receive a report containing estimated costs for the provision of trees, and lighting, for the 2010 festive season.
The report was issued with the agenda for the meeting and included itemised costs, with total estimated net expenditure of £2,000-00p, including a contingency budget of £325-00p. 

In response to a query from Cllr Mrs Hunt the Office Manager confirmed that the overtime costs too erect the lighting and place the small trees in sockets on the front of High Street premises, on two consecutive  
Sundays, has been included in the annual budget for wages.  

Cllr Dann proposed “that expenditure to a maximum of £2,000-00p should be approved for the provision of trees, and lighting, for the 2010 festive season”.  Cllr Stewart seconded and the vote was unanimous. 

387. To receive a recommendation from the General Purposes Committee for the provision of funding of 
£300-00p net for the removal of the large heap of stones from the Garden of Remembrance.

The Office Manager confirmed that the memorial stones, which have decipherable names on them, will be retained and photographed. They will be used to form a retaining wall, for a raised flower bed, in the bottom right hand corner of the Garden of Remembrance. 

387. Provision of funding of £300-00p net for the removal of the large heap of stones from the Garden of Remembrance - continued:-

The Town Clerk confirmed that the surviving family have agreed to the removal of the wrought iron work around the tabletop tomb in the bottom right hand corner of the Garden of Remembrance for ease of maintenance around the tomb. 
Cllr   Mrs Booton proposed “that funding of £300-00p net should be approved for the removal of the large heap of stones from the Garden of Remembrance”.  Cllr Mrs Hunt seconded and the vote as unanimous.     

388. Matters pertinent to this meeting:-  There were no matters pertinent.
Closure:- The meeting closed at 8.10pm.
