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Policy and Resources Committee - Precept Meeting -16th January 2012 - continued:-
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GILLINGHAM TOWN COUNCIL

 POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 16th January 2012 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:              Cllr Mrs J Robson (Chairman), Cllr Mrs Hunt (Deputy Chairman),    

                            Cllr R Arnold, Cllr Mrs Booton, Cllr S Joyce, Cllr D Milsted,
                            Cllr Mrs Philips, Cllr Mrs Pothecary and Cllr D Walsh. 

Also present:     Cllr R Evill and 16 members of the public.
Apologies:          Cllr C Dann and Cllr M Lodge.
76. To approve the minutes of the last meeting held on Monday 12th December 2011.

Proposed by Cllr Walsh, seconded by Cllr Arnold, and agreed by all members, that the minutes of the meeting held on Monday 12th December 2011 should be approved as a correct record of that meeting. The Chairman duly signed the minutes.
77. Questions -   There were no questions.
78. Declarations of Interest -    Cllr Mrs Booton declared a personal interest in agenda item 5c. 
79. To receive Working Party reports and to make recommendations thereon:-
a. Land Acceptance Working Party - 
1. NDDC Open Spaces Transfers to GTC 

The Town Council solicitor’s is proceeding with the legal process for the freehold transfer of open spaces land at Rolls Bridge, Hawthorn Avenue, Barnaby Mead, Addison Close and Chantry Fields from NDDC. 

Update from Solicitor as follows:-

I am waiting for approval of the draft transfer which I submitted to NDDC together with replies to some outstanding enquiries. I had a letter from NDDC' solicitor on 22nd December 2011 confirming that she was taking instructions and would get back to me ASAP. 

I note from previous GTC files which Mark Preece worked on that in some instances the Council has instructed us to submit a local search and in some instances a water & drainage search and environmental search. I assume that you consider this on a case by case basis. Do you require me to submit any searches in respect of the 5 parcels of land (9 titles)? Costs would be significant, with a local search fee of £126 and environmental at approx £45 and water & drainage at approx £45. I could possible get the Rolls Bridge/Hawthorne Avenue titles within one search, but the other parcels in other parts of Gillingham (Addison Close, Barnaby Mead, and Chantry Fields) would require individual searches. Would GTC expect the costs of any required searches to be met by NDDC?
79. To receive Working Party reports – continued:-
a.    Land Acceptance – continued:- 
1.NDDC Open Spaces Transfers to GTC – continued:-
The Office Manager confirmed that NDDC will be paying two thirds of the Town Council’s legal costs. The provision of the searches, carried out by the NDDC Solicitor, at the time of transfer of these areas of land from the developers, to the Town Council’s solicitor, should avoid the need for new searches to be carried out. 
2. Horsefields 
Legal process for the freehold transfer from Bloor Homes to GTC is in progress with a total lump sum of £17,000-00p for one off and on going maintenance costs.    
Update from Solicitor as follows:-
I have spoken with Paul Green of Bloor Homes who is passing it over to their solicitors and will make contact. As regards the transfer of open spaces from Bloor Homes at Church View, Chantry Fields, I have been chasing Moore Blatch since August for a final version transfer for the Council to sign. I have spoken with them today and I am promised a Transfer document without further delay.
The Town Clerk informed the meeting that an estimate of £594-00p has been received from the Town Council’s solicitor, for the legal costs involved to carry out the freehold transfer of the land to the Town Council.

Cllr Walsh proposed “that funding of £594-00p should be provided, to complete the freehold transfer of the open spaces land at Horsefields to the Town Council”. Cllr Joyce seconded and the vote was unanimous   

2. King John Play Area and adjoining land:-
Update from Solicitor as follows:- 
King John Play Area from Lodden Management Company - I have spoken with Chris Pleasants who is going to me let have a draft Transfer. He has asked for confirmation of who will be paying the Management Company's costs in respect of the transfer. I have advised him (as per your email to me of 12th July 2011) that GTC expects to receive any management company funds (less deduction of its legal costs in respect of the transfer) on completion of the transfer to GTC. He is checking this with his client. 

3. Hine Close - Shaftesbury Road:-
Legal process for the freehold transfer from Taylor Wimpey GTC is in progress. This area was omitted from list of areas of open space land at the Ham Farm estate transferred to GTC in 2009 and is already being maintained by GTC.

The Town Clerk informed the meeting that an estimate of £594-00p has been received from the Town Council’s solicitor, for the legal costs involved to carry out the freehold transfer of the land to the Town Council.

Cllr Joyce proposed “that funding of £594-00p should be provided, from the commuted sum, for the Ham Farm development, to complete the freehold transfer of the open spaces land at Hine Close to the Town Council”.  Cllr Mrs Phillips seconded and the vote was unanimous       

79. To receive Working Party reports – continued:-
a.    Land Acceptance – continued:- 
5. Persimmons – Peacemarsh:-
The Town Clerk read the following update, from NDDC Operations Manager Mr Stephen Hill, to the meeting:-  

Persimmon has made a financial offer against the deed of variation that we have been negotiating, which the Council is, today, going to accept on the basis that land transfer can be implemented in 3 weeks and funds vested with our solicitor within 1 week. This will provide GTC and NDDC the opportunity to implement remedial works (including the proper footpath repair) and maintenance under our local control.
Simon Perks (Persimmon MD) confirmed by email last Friday that he has given the instruction for the hoarding (currently closing the footpath) to be removed and the footpath opened with barriers to protect the collapsed sections only; he expects the work to be done in a couple of days. We need therefore to press ahead with the land transfer.
Cllr Milsted explained, to the members of the public present, the procedures for the adoption of open spaces land and footways, subject to Section 106 agreements from developers.  
Cllr Walsh thanked the members of the public present for their active involvement in bringing Persimmon Homes to the negotiating table, resulting in today’s agreement.  
6. Cherryfields / Swallowfields:-

The Town Council's has asked NDDC to recover these areas of land from private ownership. This land is already registered as Public Open Space Land. NDDC will need to bring it up to an adoptable standard prior to it then being transferred to GTC. There is no commuted sum with this land.
Update from NDDC as follows:-

The NDDC solicitor has been given instructions to make fresh contact with the Solicitors acting for the land owners in an attempt to move matters forward.

The director of the company concerned went away in November, promising to get back to NDDC on his return, to progress the transfer on his return, but has not done so. 
Additional Item of information:-

The Town Clerk informed the meeting that an estimate of £780-00p has been received from the Town Council’s solicitor for the legal costs involved to prepare the lease for transfer of the land at the Town Meadow to the Town Council.

Cllr Joyce proposed “that funding of £780-00p should be provided to prepare the lease for transfer of the land at the Town Meadow from Hall and Woodhouse to the Town Council”. Cllr Mrs Booton seconded and the vote was unanimous. 
b. War Memorial Working Party

The following report was issued at table:-  

1. Grant Award
The Town Clerk informed the meeting that the grant application has been successful. Confirmation will need to be obtained as to whether the funding will be released prior to the start of the refurbishment or on completion.  

79. To receive Working Party reports – continued:-
b. War Memorial Working Party – continued:-

2.  Funds raised 
The total amount of funding raised to date is £8,489-53p. Donations from the Christmas Carol service and a fund raising event held at the Legends Night Club still have to be added to this total. Mr Bishop confirmed that the Gillingham Branch of the Royal British Legion will be arranging various fund raising events. Mr Coombes confirmed that the Devon and Dorset Association will be arranging a coffee morning in the spring.    There is also some sponsorship money still to come in.    The final total available, including the grant award at the start of the refurbishment project, is likely to be in the region of £15,000-00p      

3. Quotations from three Accredited Stonemasons and award of contract for the refurbishment.

 Members of the Working Party agreed to recommend to the Policy and Resources Committee that Mr Christopher Daniels should be appointed as the Project Manager at an estimated cost of £1,375-00p (Further clarification on his costs will be sought from Mr Daniels prior to formally appointing him to oversee the project)

Members agreed to recommend to the Policy and Resources Committee to appoint Harry Jonas to carry out the refurbishment at a quoted cost of £7,910-00p for all of the work identified in the specification, with any additional work highlighted immediately and approval sought before proceeding.        

4. Landscaping and relocation / screening of recycling bins.

An estimated total of £15,000-00p will be available for both the restoration and landscaping work. Total refurbishment costs of £9,285-00p pus a 10% contingency = £10,200-00p will leave a budget of £4,800-00p for landscaping.     
Cllr Milsted proposed “that Mr Christopher Daniels should be appointed as the Project Manager, at an estimated cost of £1,375-00p and Mr Harry Jonas to carry out the refurbishment, at a quoted cost of £7,910-00p”. Cllr Mrs Pothecary seconded and the vote was unanimous. 

b. Flood Wardens

The following report from Cllr Lodge, on behalf of the Flood Wardens, was issued with the agenda for the meeting:- 

We would like to request the Council to purchase the following items required to carry out preventive action in the case of flooding to local properties.
•    Sand bags, we recommend the purchase of 100 white polypropylene bags. 
These bags are more robust than the hessian bags we usually use, they are also U.V. treated, which should give us a much longer life span. There is no difference in the cost between the types of bags.
•    Sand, we will require the purchase of enough sand to fill fifty of the bags.
We would request the sum of £150.00 is made available from the environmental fund to cover the above purchases. 
Storage of sand bags - That the sand is stored at the St John's lock up and that fifty of the 100 sandbags purchased are filled up by the council ground staff from this supply and stored in the much dryer atmosphere of the old mortuary building in the Garden of Remembrance. The remaining fifty bags can be stored  in the mortuary for future use.
79. To receive Working Party reports – continued:-
b. Flood Wardens – continued:-

At the moment the flood wardens are all members of this council, so out of hours requirements to access the sand bags will not be a problem, access to both the St. John's lock up and the mortuary can be made using the keys within the Town hall key press. There will of course have to be a procedure put in place for signing keys in and out during the hours when no council staff are on duty.
We will be working closely with the Environment Agency over the coming months to make the community more aware of what things they can do for themselves in times of flood. We will give Gillingham Town Council regular updates on the progress being made.
Cllr Mrs Hunt proposed “that £150-00p should be provided, from the Environmental Budget, for the purchase of sandbags and sand” Cllr Joyce seconded and the vote was unanimous.   
80. To receive a report, providing an update on progress with the CCTV system upgrading, and to make recommendations thereon:-   

A report was issued with the agenda for the meeting listing the schedule of work recently completed as Phase One of the CCTV upgrade and a schedule of work to be carried out under Phase Two in April 2012.   
Cllr Milsted proposed “that the invoice for £5,105.00, for the installation of new receiving equipment as Phase One of the CCTV Upgrade, should be approved for payment”. Cllr Joyce seconded and the vote was unanimous. 
Funding for phase one previously agreed as follows-
Transferred into General Reserves 1st April 2011       £ 1,000-00p

Remaining budget for FY 2011 -2012                           £2,844-00p

From Contingency Budget                                             £1,261-00p
Cllr Milsted proposed “that funding should be provided, from the CCTV Budget for the FY 2012 -2013, for the completion of Phase Two of the CTTV Upgrade, in April 2012”.  Cllr Joyce seconded and the vote was unanimous. 
81. Finance: 
a. To approve cheques for payment for January 2012 (Issued at table).
Cllr Arnold proposed “that cheques to the gross value of £9,860-62p should be approved for payment”. Cllr Walsh seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To receive the third quarter financial accounts 

The Town Clerk informed members that in nearly all areas expenditure is in line with the budgeted amount. 
Cllr Milsted asked for clarification on Sheet 8 - 9.00 Maintenance of Land Transfer.
The Town Clerk explained to the meeting that this budget sheet is not incorporated within the Precept.   The money held in the National Savings Investment Account received and ear marked from Land Transfer Commuted Sums, are hi-lighted in red on sheet 13. Sheet nine shows the current expenditure to date and paid to contractors to maintain the areas of land identified on the sheet.  In March 2012, the total expenditure from sheet nine will be drawn down from the National Savings Investment Account to offset this amount.
Cllr Milsted asked for clarification on Sheet 12- 4.00 Staff & Salaries – 3.02- Inland Revenue and 3.03. Superannuation.
81. Finance - continued:- 
b. To receive the third quarter financial accounts – continued:-
The Town Clerk confirmed that an explanatory note will be included in the minutes for the meeting 
Cllr Walsh proposed “that, subject to clarification from the Town Clerk on items 3.02 and 3.03, the meeting should accept the 3rd Quarter Financial Accounts as presented by the Town Clerk”. Cllr Milsted seconded and the vote was unanimous.

Clarification as follows:- The budgeted amount listed in the precept is the employer’s element only, as the employee’s figures have been incorporated with the wages and salaries budget. A final breakdown of the wages and salaries’ budget will be presented to the Staff and Salaries Committee at a meeting to be held on the 16th April 2012.
c. To receive the third quarter Internal Auditors report.

The Town Clerk informed the meeting that no non conformities have been identified by the Internal Auditor. 
Cllr Mrs Robson proposed “that the meeting should accept the 3rd Quarter Internal Auditors Report as presented by the Town Clerk”. Cllr Walsh seconded and the vote was unanimous.

d. Letter of thanks from the Friends of Westminster Memorial Hospital for grant award -   The Town Clerk read the letter to the meeting. 
82. To receive a report on a review of the Assets Register and Insurance Cover and to make recommendations thereon:- 

The following report was issued with the agenda for the meeting, together with a list of assets held by the Town Council, with estimated values, and amounts insured for, and an insurance schedule listing insured items and insurance valuations. 
The Town Councils Assets Register has been updated and cross-referenced with the insurance cover currently in place.

Grit bins purchased during the FY 2011-2012

Litter bins purchased during the FY 2011-2012

Open spaces land at Church View 

King John Road play area will be added when the freehold transfer from the Management Company has been completed. 

Horsefields, Hine Close and open spaces land from NDDC will be added when the transfers have been completed.  

A summary of the assets and valuations is attached. A detailed register is held at the reception desk.
Cllr Arnold proposed “that the updated Assets Register and Insurance Schedule should be received and adopted”  Cllr Walsh seconded and the vote was unanimous.
83. To receive a recommendation from the General Purposes Committee for the provision of funding of £301-18p net for the replacement of the finger arm on the finger post at the junction of the School Road and the High Street. 
Cllr Milsted confirmed that he is in the process of obtaining a second quotation for a finger arm constructed of mild steel, in preference to aluminium. 

83. To receive a recommendation from the General Purposes Committee for the provision of funding of £301-18p net for the replacement of the finger arm on the finger post at the junction of the School Road and the High Street – continued:-

Cllr Joyce informed the meeting that this matter had been discussed at a meeting of the Town Design Statement Steering Group, with the members asking for the replacement finger arm to be in keeping with the existing post.   
Cllr Walsh proposed “that funding to a maximum of £301-18p net should be provided for the replacement of the finger arm on the finger post at the junction of the School Road and the High Street”. Cllr Milsted seconded and the vote was unanimous.
84. To receive a quotation for the annual safety inspections of play areas and to make recommendations thereon:- 
The Office Manager informed the meeting that RoSPA has confirmed that the cost, for the inspection and preparation of reports, for the ten play areas owned by the Town Council and the Skate Park at Hardings Lane, will be the same as for 2011. Quotations had been obtained in 2011 and the RoSPA quotation was the most competitive.   
Cllr Mrs Hunt proposed “that a quotation of £572-00p net should be accepted for the annual safety inspections of play areas”. Cllr Mrs Pothecary seconded and the vote was unanimous. 

85. To review the arrangements currently in place for maintaining the Open Spaces at Ham Farm and Lodden Fields.
The Office Manager informed members that both the contractors have indicated that they are willing to continue with the maintenance of these areas during 2012, at the same price as for 2011.  Both sites have been maintained to the standard specified during 2011 without any problems arising.   
Cllr Milsted proposed “that the respective contractors should be instructed to continue with maintenance of the open Spaces at Ham Farm and Lodden Fields for the 2012 season at the same rate and to the same specification as for 2011”. Cllr Walsh seconded and the vote was unanimous. 

86. Matters pertinent to this meeting.
a. Cllr Mrs Robson informed the meeting that Cllr Dann has suggested that the Town Meadow site could be renamed the Queen Elizabeth the 2nd Gardens to commemorate the Queens Diamond Jubilee.

 Passed to the Town Meadow Regeneration Group for consideration
Closure - The meeting closed at 8.13pm. 
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