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Policy and Resources Committee Meeting – 15thAugust 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 15th August 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:           Cllr Mrs J Robson (Chairman), Cllr Mrs Hunt (Deputy Chairman),    

                         Cllr R Arnold, Cllr Mrs Booton, Cllr R Evill, Cllr M Lodge, 
                         Cllr D Milsted, Cllr Mrs L Phillips, Cllr Mrs Pothecary
                         and Cllr D Walsh. 

Also present:   Cllr R Evill, (Non member) Community Police Officer Nicky Fear 
                         and two members of the Public. 

Apologies:       Cllr C Dann. 
31. To approve the minutes of the last meeting held on Monday18th July 2011

Proposed by Cllr Walsh, seconded by Cllr Mrs Phillips, and agreed, that the minutes of the meeting held on Monday 18th July 2011 should be approved as a correct record of that meeting. The Chairman duly signed the minutes. 

32. Questions - There were no questions.
33. Declarations of Interest - There were no declarations of interest. 
34. To receive a report from CPO Nicky Fear on proposals to rationalise and update the CCTV Camera system in Gillingham.  

PO Nicky Fear presented proposals for rationalising the CCTV System by initially reducing the number of cameras from 16 to 8, located to monitor 8 key locations, all with a good line of site to the control room, to provide good quality images suitable for use as supporting evidence in a criminal court.  

A spreadsheet identifying the cameras to be retained, those to be moved to new location and those to be removed, listed in order of priority, was issued with the agenda for the meeting together with estimated costs for each stage of the process, starting with the replacement of the antennae attached to the police station with receiving equipment located within the control room. 
Cllr Milsted stated “I have no problem in principle with the proposals it is better to have 8 cameras at priority locations, providing good quality images, than16 providing inferior quality images.  Cllr Milsted identified the camera at the New Road junction at Newbury as a top priority and likely to be the most expensive to install, as it will have to be mounted on a long pole and will require a power connection.   

Cllr Mrs Pothecary referred to the camera removed from St Martins Adult Education Centre in Queen Street, pending the sale of the building, informing members that she has spoken to the owner of a property in Queen Street, identified as a suitable alternative position for a camera to monitor Queen Street, regarding the possibility of attaching a camera to this property, but had failed to obtain permission.     
34. To receive a report from CPO Nicky Fear on proposals to rationalise and update the CCTV Camera system in Gillingham – continued:-  

Cllr Milsted proposed “that the recommendation to rationalise the CCTV system in Gillingham should be approved in principle.” Cllr Mrs Hunt seconded and the vote was unanimous. 
NB - Estimated costs for each stage and a report identifying funding currently available and funding required over the next two to three years, to complete the programme of work, will be presented to the September meeting of the committee.  

35. To receive Working Party reports and to make recommendations thereon:-

a. Land Acceptance Working Party

The following report was issued with the agenda for the meeting:- 

(ii) NDDC Land Transfers - The Town Council solicitor’s is proceeding with the legal process for the freehold transfer of open spaces land at Rolls Bridge, Hawthorn Avenue, Barnaby Mead Addison Close and Chantry Fields from NDDC. Land Registry plans identifying the areas have been received from the solicitor. These have been checked and discrepancies found with Chantry Fields, where the area marked on the plan extends beyond the open spaces area and at Addison Close, where an additional area to the riverside land has been marked on the plan at the junction of Addison Close and the Meadows which including public highway. 

 (ii) Church View - The Town Council’s solicitor has now received the cheque for a sum of £8,500-00p, in lieu of a commuted sum, still awaiting documents for signature to complete the transfer. 

(iii) Horsefields - A list of work required to bring the site up to an adoptable standard, together with an ongoing maintenance plan, is being prepared. Two local contractors have been invited to tender for the work. When the costs have been identified the lump sums for the one off work and ongoing maintenance, in line with the management plan, can be calculated and the recommended sums required presented to the committee for member’s consideration.

(iv) Persimmon Homes Peacemarsh - No further information available on progress with this transfer.  

(v) Cherryfields / Swallowfields - District Council members of the Policy and Resources Committee have previously indicated that they will that they will pursue this matter with NDDC.
Cllr Mrs Hunt informed the meeting that she has spoken to NDDC Operations Manager Stephen Hill regarding Cherryfields and Swallowfields. He has promised to investigate and report back. 
b. War Memorial

The following report on a meeting of the Working Party held on 10th August 2011 was issued at table. 

1. Fund raising to date 

Total amount raised to date is approximately £5,200-00p as a result of the sponsored tandem parachute jump and a coffee morning. A further £550-00p is due from the Waitrose community chest.    

2. Planned fund raising activities
The following events are being organised:- 

An auction of items and services is being held on Saturday 15th October at the Olive Bowl. 

A Rock / Indie night at the Legends Night Club - Date to be confirmed

35. To receive Working Party reports - continued:-

b. War Memorial –continued:-
A car wash at Gillingham Fire Station on Saturday 17th September

The Mayors Civic Day on Saturday 14th April 2012. 

Mr Alan Bishop explained the Charity Commission rules under which the Gillingham Branch of the Royal British Legion has to operate as a registered charity. Funds raised have to be used for the direct benefit of members, with the core purpose to support ex service members in need of help. However the legion will be able to contribute in other ways, such as organising a function specifically for the war memorial restoration appeal fund after the 2012 poppy appeal.    

3. Quotations from three Accredited Stonemasons

Quotations have been obtained from three stonemasons with significant variation between the highest and the lowest. The mason submitting the lowest quotation will be asked to provide a breakdown of the quotation, to confirm that all of the work, as listed in the surveyors report, has been included, together with scaffolding requirements and the hire of a cherry picker.

 4. Grant Applications

Grant application forms need to be completed and returned to English Heritage and the War Memorial Trust. Community Worker Bisi Adekune is to be contacted to establish if she is willing to undertake this task. 
 5. Appointment of Project Manager

Chris Daniels has indicated that he is willing to undertake this role, his anticipated costs to be established for inclusion in the grant application.     

6. Response from NDDC Conservation Officer

Listed building consent will not be required.  The NDDC Conservation Officer Carol Ryan is to be advised prior to work staring.  

7. Landscaping and relocation / screening of recycling bins 

A site meeting is to be arranged with Officers from NDDC to consider landscaping the area surrounding the memorial and relocation of recycling bins. 

Costs for landscaping can then be established. These costs will not qualify for grant funding. 
The Office Manager informed members that he has prepared a specification, based on the recommendations contained in the report, which has been approved by the Project Manager and forwarded to the stonemason, submitting the lowest tender, to confirm that his quotation is in line with the specification and includes the hire of scaffolding. The Project Manager has also provided an indication of his likely costs for overseeing the restoration.   
35. Finance:

a. To approve cheques for payment for August 2011 

Cllr Lodge asked for clarification on cheque numbers 11977 and 11978 for fencing and replacement gates at the Gillings play area.

The Town Clerk confirmed that one payment is for the supply of the gates and the other for installation.  

36. Finance – continued:-
Cllr Lodge referred to a health and safety issue with one of the gates, with an exposed stud end resulting in a possible finger entrapment.

The Town Clerk confirmed that this matter will be dealt with prior to payment. 
A payment for £50-00p was added to the list issued at table from the Mayors Allowance. 

Cllr Arnold proposed "that cheques to the gross value of £29,617-25p should be approved for payment". Cllr Lodge seconded and the vote was unanimous.
37. Dorset Police Enquiry Office Review Consultation
The following response to a letter to Chief Superintendent Colin Searle, together with subsequent email correspondence, was issued with the agenda for the meeting:-  
Thank you for your prompt response to my letter outlining our Enquiry Office review. Unfortunately I will not be in a position to send someone to your meeting on the 15th August, due to Operational commitments, leave etc.

I will however be in touch shortly after this date to arrange for a meeting to take place in Gillingham where I will be happy to talk through any proposals and answer any questions you may have. I will also be arranging the same in other Dorset Police stations, where we provide an Enquiry Office facility.
Subsequent Email correspondence as follows-
Thank you for your response regarding a meeting with members of Gillingham Town Council to discuss the Enquiry Office Review.

Just to let you know that this morning have had two instances this morning of members of the public travelling to Shaftesbury Police Station to produce documents only to find the reception desk closed. They have then travelled on to Gillingham to find the Gillingham reception desk also closed.

Response from Chief Superintendent Colin Searle - I am sorry that members of the public have in any way been inconvenienced. As I am sure you are aware, Shaftesbury Enquiry Office is not normally open on a Monday morning and signage outside the station indicates this, as does our website. Gillingham is of course a difference matter. It is a station where we are suffering from staff shortages while we are conducting our review and ascertaining how we can best service the needs of the public within an extremely challenging financial environment. At present we are looking at providing new signage whilst going through this period of review and change. I look forward to speaking with you in the near future.
The Town Clerk informed members that two representatives, from Dorset Police, visited the Town Hall earlier in the day to arrange a consultation meeting in November. They were unaware of the Gillingham Direct initiative. 
Cllr Milsted stated “we all appreciate that funding is being cut, if it comes down to a choice then Gillingham as the largest town in North Dorset, and with the projected fastest increase in population, should retain a front desk in the police station”. 
38. To consider a license application for the supply of alcohol at the proposed new ASDA Store at Station Road and to make recommendations thereon:- 
Cllr Milsted proposed “that Gillingham Town Council should not object to the license application for the supply of alcohol at the proposed new ASDA Store at Station Road”. Cllr  R Arnold seconded and the vote was unanimous. 

39. To receive notice of encroachment by the neighbouring land owner on to Town Council owned open spaces Land surrounding the play area at Cresscombe Peacemarsh. 
A plan identifying the area of land and a photograph were issued with the agenda for the meeting.
The Office Manger informed members that the boundary with the adjoining land is not fenced. Two quotations are being obtained to erect a stock proof fence. Members agreed that a letter should be sent to the adjoining landowner, asking him to vacate the land, and advising him of the Town Council’s intention to erect a boundary fence.   

40. Matters pertinent to this meeting.
a. Cllr Milsted referred to an issue raised with him by a resident of Queen Eleanor Road concerning a strip of land at the rear of his property, and a boundary fence in need of repair, for which he is unable to establish ownership.

Closure. The meeting closed at  8.16pm.
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