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Policy and Resources Committee Meeting – 16th  May 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 16th May 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:            Cllr Mrs J Robson (Chairman),  Cllr R Arnold, Cllr Mrs Booton, 
                         Cllr C Dann, Cllr R Evill, Cllr M Lodge, Cllr D Milsted,
                         Cllr Mrs Pothecary and Cllr D Walsh. 

Also present:    Two members of the Public. 

Apologies:        Cllr Mrs Hunt
1. To approve the minutes of the last meeting held on Monday18th April 2011.

Proposed by  Cllr Milsted  seconded by Cllr Walsh, and agreed, that the minutes of the meeting held on Monday 18th  April 2011 should be approved as a correct record of that meeting. The Chairman duly signed the minutes. 

2.  Questions – There were no questions.

3. Declarations of Interest – There were no Declarations of Interest.
4. To review the membership of the Working Parties reporting to the Policy and Resources Committee.
     a. War Memorial - Cllr Milsted, Cllr Lodge, Cllr Walsh, Cllr Mrs Hunt and Cllr Mrs Pothecary. 

     b. Health and Safety - Cllr Lodge, Cllr Evill, Cllr Mrs Beckley and the Works Manager. 
Cllr  Dann   proposed “that  members listed above should be appointed to serve on the War Memorial and Health and Safety Working Parties” Cllr Mrs Booton  seconded and the vote was unanimous.  

5.  Finance:

    a. To approve cheques for payment for May 2011 

Cllr Joyce asked for clarification on cheque number 11792 Glasdon UK Ltd. 

The Town Clerk confirmed that this payment is for a litter bin, for placement near the play area at the Ham Farm development. 

Cllr Milsted referred to cheque 11778 
Mayoral allowance payment of £200-00p stating “this will be drawn on as and when needed. To date £36-00p has been spent for a cup for presentation to the winners of a, boys versus girls, challenge match at the Bowling Club. The Open Day at the Bowling Club last Saturday was very successful and the intention is to establish the challenge match as an annual event”.    
Cllr Mrs Pothecary referred to cheque no 11790 Copy Shop Stationery items, to the value of £59.97 net,

and enquired as to the possibility of distributing agendas and minutes by email, rather than by hard copy, to reduce stationery and  postage expenses. 
5.  Finance - continued:-
a. To approve cheques for payment for May 2011 – continued:-
The Town Clerk confirmed that the agenda incorporates a summons for members to attend the meeting and it is a mandatory requirement to issue it as a hard copy. 
Cllr Mrs Booton reminded members that they can arrange with the Town Clerk for envelopes to be left in their pigeon holes for collection to save on postage costs. 
Cllr  Dann proposed “that cheques to the gross value of £6,732-85p should be approved for payment”. Cllr  Lodge seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To receive details of the operating costs for the Stalbridge Service Level Agreement and to make 

   recommendations thereon:- 
A breakdown of the costs incurred during the FY 2010-2011 was issued with the agenda for the meeting.

The Town Clerk confirmed that a detailed breakdown of all the costs involved is held and updated throughout the year. All overheads are included in the hourly rechargeable rates which are reviewed on an annual basis. 

Cllr Walsh  proposed “that the reimbursement of £11. 32p due to Stalbridge Town Council should be credited on the May 2011 invoice”. Cllr  Joyce  seconded and the vote was unanimous.    

c. Gillingham Bowling Club - letter of thanks for grant award.

The Town Clerk read the letter to the meeting.

Cllr Milsted informed the meeting that following the success of the open day the club is planning to hold an open day on an annual basis and will be seeking the support of Gillingham Town Council.  The club secretary has been advised to submit a grant application prior to the precept meeting.  

6. To consider proposals for filling the vacancy in the Town Ward following the recent Local Elections and to make recommendations thereon:-

The following report was issued with the agenda for the meeting:-  
Advice from NDDC Electoral Services as follows:-

The legislation states that, in the event of a council having a vacancy immediately after an election, the vacancy must be filled by co-option, following public advertisement and interview, within 35 days of the vacancy arising. Therefore our Standing Orders were in breach of statute prior to amendment at the Annual Council meeting last Monday.
Subject to approval at tonight’s meeting an advertisement will be placed in the in the Blackmore  Vale Magazine on Friday 20th May advertising the vacancy, with a closing date for applications of Wednesday 1st  June . The Mayor will then call an Extraordinary Meeting prior to the General Purposes Committee Meeting on the 6th June. The deadline for compliance is 9th June.

The Town Clerk confirmed that it is a statutory requirement for the Town Council to fill the vacancy within 35 days of the local elections. Failure to do so could result in the vacancy being left unfilled. 

To meet the tight deadline a notice is being placed in this week’s issue of the Blackmore Vale Magazine.  The instruction to publish the notice can be withdrawn tomorrow morning should members decide not to proceed with a co-option.
6. To consider proposals for filling the vacancy in the Town Ward following the recent Local Elections – continued:-
Cllr Lodge proposed “that the proposed arrangements for filling the vacancy in the Town Ward by co-option, as presented to the meeting by the Town Clerk, should be approved”.  Cllr Mrs Pothecary seconded and the vote was unanimous.
7. Matters pertinent. 

a. Ward Distribution of membership - Cllr Milsted referred to the situation in the Ham Ward, where there are a total of 800 registered electors, yet only one ward member.

The Town Clerk confirmed that she will raise this matter with the NDDC Chief Executive at the next Town Clerks Meeting.

b. Community Hub - The Town Clerk informed members that a meeting is being held this week. The proposed name for the Hub is ‘Gillingham Direct’.    
c. Three Rivers Partnership AGM - The Town Clerk informed members that the AGM will take place on the 7th June at the Gillingham Primary School, School Road, commencing at 7.00pm.   The deadline for the submission of an application to become a Trustee, serving on the Main Three Rivers Board, is Monday 23rd May at 12noon. Any councillor intending to apply should submit their application to Mrs Jackie Kemp, Company Secretary.  Any councillor interested can contact Mr. Mark Hebditch, who will clarify the role of a Trustee and discuss any concerns or issues they may have.
d. Bloor Homes - The Office Manager informed the meeting  that an enquiry has been received from Bloor Homes, regarding the possibility of transferring the freehold of the open spaces land at Church View and Horsefields to the Town Council.  The Bloor Homes representative has been advised that the legal process for the transfer of Church View has already been completed, with the only outstanding issue being the agreement of a lump sum payment, in lieu of a commuted sum. A site meeting has been suggested for Horsefields as the first step in the transfer process. 
Closure: The meeting closed at  8.07pm.
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