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Policy and Resources Committee Meeting – 17th October 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 17th October 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:           Cllr Mrs J Robson (Chairman), Cllr Mrs Hunt (Deputy Chairman),    

Cllr R Arnold, Cllr Mrs Booton, Cllr M Lodge, Cllr Mrs L Phillips, Cllr Mrs Pothecary and Cllr D Walsh. 

Also present:  Cllr Evill and one member of the Public. 

Apologies:      Cllr C Dann, Cllr S Joyce and Cllr D Milsted.
50. To approve the minutes of the last meeting held on Monday 19th September 2011.
Proposed by Cllr Walsh, seconded by Cllr Mrs Phillips, and agreed, that the minutes of the meeting held on the

19th September 2011 should be approved as a correct record of that meeting. The Chairman duly signed the minutes. 

51. Questions - There were no questions.

52. Declaration of Interest - Cllr Mrs Phillips declared a personal interest in agenda item 5a as she is a  volunteer worker of NoRDISS and as a member of the Twinning Association.  
53. To receive any Working Party reports and to make recommendations thereon:-

a. Land Acceptance  
(i) Horsefields - Lump sum payment in lieu of commuted sum 

A report identifying one off, and annual, maintenance costs was issued with then agenda for the meeting.    

Cllr Lodge proposed “that the figures contained in the report, of a £1,000-00p lump sum for one off work, to bring the site up to an adoptable standard, and £30,600-00p commuted sum, for on going maintenance, should be approved”  Cllr Mrs Phillips seconded and the vote was unanimous. 
b. War Memorial

The Town Clerk informed the meeting that the grant application was submitted in time to meet the 30th September deadline.  
Subsequent requests for clarification, regarding the method statement, and specification, have been responded too, and an explanation provided regarding the amount applied for, as the total raised to date is more than 50% of the total estimated cost.  Part of the amount raised is being set aside for landscaping costs which are not eligible for grant funding.  
Cllr Walsh thanked the Town Clerk and Community Worker, Bisi Adelkunle, for completing and submitting the grant application before the 30th September deadline.  
54. Finance: 

a. To approve cheques for payment for October 2011. 
The Town Clerk explained to members that, annual grant wards, as approved at the December 2010 Precept meeting, have not been included in the list of cheques for payment, and are  listed separately, identifying the section of the Local Government Act  under which they are being paid.  

Cllr Walsh proposed “that cheques to the gross value of £7,960-57p should be approved for payment”.   Cllr Mrs Phillips seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To approve cheques for payments for FY 2010 -2011 under S137 LGA ’72, S19 (Misc Provision) LGA ’76, S142 (2) LGA ’72, S144 LGA ’72 and S145 LGA ‘72.

Cllr Walsh proposed “that cheques to the gross value of £76,997. 35p, for grant payments under S137 LGA ’72, S19 (Misc Provision) LGA ’76, S142 (2) LGA ’72, S144 LGA ’72 and S145 LGA ’72, should be approved for payment”. Cllr    Mrs Pothecary seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

c. To receive the 2nd Quarter Financial Statement  and Town Clerks report.
The following report was issued with the agenda for the meeting-

Income.
1.09. The second payment of the Precept has been received from NDDC.
1.12. Burial Income - The first half of the projected financial year figures is higher than the estimated budget figure, but this will even out over the next six months due to reduction in burial fees, as the town council workforce no longer carry out the service of grave digging.
1.12. Bank Interest. As envisaged, the monthly Bank Interest has remained low this financial year and to date £54.40 has been accrued. There will be approximately £700.00 of interest that will be accrued during this financial year in the National Savings Investment Account. I have met with the Relationship Manager of Nat West Bank who will provide members with a portfolio for an alternative investment account, to hold the Land transfer monies and monies set aside for burial and allotment land. The NSBI account will remain until members have had time to discuss and recommend how they wish to proceed with the higher investment account.
1.12. Lettings. The Town Hall is very busy with lettings however the income is 10% less than the projected financial year figures for the first six months. This is mainly due to organizations coming under the umbrella of free lets.
1.12. Sundry Income. Monies are due for the use of the photocopier to outside organizations and expected income for the first half year is £1,900.
1.16. The Commuted sum of £18,400.00 for Lodden Fields has been received and will be transferred to the higher interest account.
1.20 Motcombe Service Level Agreement was not renewed.
1.26 Lodden Fields Land Transfer - for Maintenance - The £2,600.00 will be deducted from the £18,400.00 prior to being placed in the higher interest account.
Expenditure. Grants
Grant payments are due this month and will be agreed at the Policy & Resources Committee meeting to be held on the 17th October 2011.
A meeting has taken place between Gillingham Town Council and Gillingham Community & Leisure Trust Ltd to discuss the payment for the second half of the Grant Agreement in the sum of £29,197.35.
54. Finance – continued:

c. To receive the 2nd Quarter Financial Statement and Town Clerks report – continued:- 

Running Costs
3.01. CCTV - Monies now allocated for the replacement/repair of camera as agreed by members.
3.02. Lease Photocopier - An excess charge for the last eighteen months has been levied onto the town council in the sum of £1,372.00. Some of this additional usage has been accountable by use from other organizations and they have been billed accordingly.
3.09. Fuel - Under budget due to the new 'bung' to house the derv fuel which is now in place and the derv is being purchased in bulk. The work load involved in the service level agreement's with Persimmon Homes, Marnhull Parish Council and the maintenance of all open spaces will reduce during the second half of this financial year due to the completion of the grass cutting season. Fuel for equipment use, and traveling costs, is being recovered as part of the income received under income budgets for the Service Level Agreements. The Stalbridge element has been deducted from this account and added to the Stalbridge Street Cleaning - code 7.03.
3.12. Maintenance of Play Areas - The RoSPA reports have been received. Any items hi-lighted as Medium or High Risk will be carried out and paid for from this budget.
3.16. Machinery, plant, van rep/servicing - All vehicles and equipment will be serviced and repairs carried out in-house with the exception of major repair work. A repair will have to be carried out on the John Deere Machine prior to it being used for low maintenance work.
All other running costs are on line with the budget figures. 
Utility and contract
3.29 - 3.48 - Utility and Contracts budgets are on target.
 Major Projects
6.02 - The Town Hall Refurbishment - The two new windows and front door will be purchased from this budget together with the refurbishment of the DCA office which is now a storage area and houses the computer for public use.
6.03/6.04/6.09 - The purchase of the Van and Large Machinery has been completed. The CCTV provision for RiversMeet has been ordered.
Public Conveniences - High Street The cost of cleaning and opening the public conveniences are on target. Revenue received to date totals £396. 75p, with a further receipt of £126.15 for September
The Town Clerk informed the meeting that the second half of the precept payment has now been received. Discussions have taken place with a representative from the NatWest Bank, with a view to transferring the NSI Account, with an improved interest rate.   A report will be presented to a future meeting when members can consider the option of transferring the account to the NatWest. 

Cllr Lodge referrer to item 6.09 confirming that the CCTV Cameras have been installed at RiversMeet today and that they are providing good quality images.   
Cllr Mrs Pothecary referred to Town Hall lettings Income which is 10% down on the estimated figure enquiring as to whether there will be a review of letting charges prior to the precept meeting.

The Town Clerk confirmed that a Town Hall Consultation Group meeting has been held and a report will be presented to the October meeting of the Full Council. 
NB – There are a number of invoices due to be sent out which will more than cover the shortfall in the first 6 months of lettings income, as identified in the Financial Statement.   

Cllr Mrs Booton proposed that “that the 2nd Quarter Financial Statement report should be received and adopted”. Cllr Arnold seconded and the vote was unanimous.

54. Finance – continued:

d. To receive the 2nd Quarter Internal Auditors report.

The Town Clerk informed the meeting that the Internal Auditor has not identified any non conformities.  

Cllr Mrs Booton proposed “that the 2nd Quarters Internal Auditor’s report should be received and adopted”. Cllr Arnold seconded and the vote was unanimous.
e.  One off grant application from the Dorset Blind Association. 

The Town Clerk confirmed that a grant of £250-00p was agreed at last December’s Precept meeting, for the current financial year, and included in the list of grant payments approved tonight. Members can, if they wish, agree to include the Dorset Blind Association in the list of annual grant awards for the FY 2012 – 2013.   

Cllr Robson proposed “that the Dorset Blind Association should be included in the list of annual grant awards for the FY 2012 – 2013”. Cllr Walsh seconded and the vote was unanimous.   

f.  Letter of thanks for grant award from St Simon and St Jude Milton on Stour PCC.
55. To receive a recommendation, from the General Purposes Committee, that funding of £315-00 net and £310-00p net respectively should be provided from the commuted sums for tree surgery at Gyllas Way and Chaffinch Close”.
Cllr Mrs Hunt proposed “that funding of £315-00 net and £310-00p net respectively should be provided from the commuted sums for tree surgery at Gyllas Way and Chaffinch Close”. 
Cllr R Arnold seconded and the vote was unanimous. 
56. To receive a recommendation from the General Purposes Committee that funding of £1,372-00p net should be provided for the purchase and delivery of Christmas trees for the 2011 festive season. 

Cllr Mrs Pothecary enquired as to whether the Gillingham Chamber of Commerce and Industry was contributing towards this year’s festive lighting.

Cllr Walsh informed the meeting that this matter had been discussed at the last meeting of the Chamber and members agreed to contribute towards the 2012 Festive Lighting.  

Cllr Lodge proposed “that funding of £1,372-00p net should be provided for the purchase and delivery of Christmas trees for the 2011 festive season”.  Cllr Mrs Pothecary seconded and the vote was unanimous.
57. To receive a quotation for the erection of a boundary fence at Cresscombe open space and to make recommendations thereon-   
Cllr Mrs Pothecary proposed “that funding of £125-00p net should be provided from the commuted sum for the erection a boundary fence at Cresscombe open space”. Cllr Arnold seconded and the vote was unanimous. 
 
58. To identify any items relevant to the Policy and Resources Committee for inclusion in the                   consideration of the precept for the F.Y. 2012/13. 

The following items were considered:-  
a. DCA Community Resource Worker Grant 

58. To identify any items relevant to the Policy and Resources Committee for inclusion in the                   consideration of the precept for the F.Y. 2012/13 – continued:- 

The Town Clerk informed the meeting that a report will be presented to the October meeting of the Full Council, which will include a recommendation to reduce the grant from £10,000-00p to £8,000-00p, with the utility bills for the use of the Chantry Fields accommodation paid for by the Town Council. 

Cllr Mrs Pothecary asked for clarification in the proposed Service Level Agreement with NDDC . 
The Town Clerk confirmed that responsibility for the employment of the Community Workers in North Dorset is being transferred from Dorset Community Action to NDDC, with Hugh de longh as their Line Manager. The Service Level agreement will include the payment of the sum agreed at the precept meeting in return for the provision of services listed in the agreement.    

b. Town Hall Interior Refurbishment. 

Cllr Lodge referred to the sum of £5,000-00p included in the wish list, expressing his concern as to whether this amount will be sufficient to meet the cost of the work required to bring the interior of the Town Hall up to the standard required for marriage ceremonies.    

The Town Clerk informed the meeting that the roof repair has been successful and it was not envisaged that there will be a need to carry out any further work to the roof in the short term.  The remaining amount in this year’s budget of approximately £2,000-00p can be carried forward to supplement the £5,000-00p included in the precept.  Income received from marriage ceremonies will also be put towards the cost of internal refurbishment.  
c. Blackmore Vale Tourism Development Co Ltd grant award.
The Town Clerk informed members that the amount of £3,100-00p included in the wish list is in line with previous years with the increase in the current year to £3,500-00p, for the printing costs for the Olympic leaflets.   
d. CCTV  Camera system upgrading.
The Town Clerk confirmed that members have previously agreed that the funding for the CCTV system upgrade will be staged over three years.  Stage one, the replacement of the monitoring equipment was completed last April and an order has been placed for the replacement of the receiving equipment.   Stages 2 and 3 for the repair / replacement, and relocation, of cameras, will take place in April 2012 and April 2013. 
58. Matters pertinent to this meeting.
There were no matters pertinent.
Closure - The meeting closed at 8.17pm.
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