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Policy and Resources Committee Meeting – 19th September 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 19th September 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:              Cllr Mrs J Robson (Chairman), Cllr Mrs Hunt (Deputy Chairman),    

                            Cllr Mrs Booton, Cllr C Dann,  Cllr s Joyce, Cllr M Lodge, 
                            Cllr D Milsted, Cllr Mrs Phillips, Cllr Mrs Pothecary  

                            and Cllr D Walsh. 

Also present:     Cllr R Evill and one member of the Public. 

Apologies:          Cllr R Arnold.
41. To approve the minutes of the last meeting held on Monday 15th August 2011.

Proposed by Cllr Mrs Pothecary seconded by Cllr Walsh, and agreed, that the minutes of the meeting held on Monday 15th August 2011 should be approved as a correct record of that meeting. The Chairman duly signed the minutes. 

42. Questions – There were no questions.

43. Declarations of Interest – Cllr Lodge declared a prejudicial interest in agenda item 8 
44. To receive Working Party reports and to make recommendations thereon:-

    a. Land Management/ Acceptance 
(i) Cresscombe 

A copy of the Solicitors letter to the adjoining landowner, regarding encroachment on to Town Council owned land, was issued with the agenda for the meeting. 

(ii) Poppyfields /Cherryfields

The following update from Mike Coker was issued with the agenda for the meeting:-

I have researched the legal file this week and have discovered that the owners of the land which is covered by the Section 106 agreement signed by Campwise are Amberwell Estates and Crownshade.   Contact had previously been made with both the companies and correspondence entered into with their respective Solicitors. After the Solicitor who was dealing with this left the Council, the correspondence ceased, presumably because the companies are not keen to progress the transfer.  The current solicitor has now been given instructions to make fresh contact with the Solicitors acting for the land owners and to attempt to move matters forward. I hope to be able to provide a further update in the near future.
Cllr Dann referred to the current condition of the site with long grass and docks going to seed and young trees being choked.    
44. To receive Working Party reports and to make recommendations thereon:-

    a. Land Management/ Acceptance continued-

(iii) Horsefields

The Office Manager informed members that the management plan has been completed. Quotations are being sought from two local contractors. Lump sums will be negotiated with Bloor Homes, in lieu of a commuted sum, and for one off maintenance to bring the site up to an adoptable standard, for presentation to the October meeting of the Policy and Resources Committee.     

   b. War Memorial 
Cllr Milsted thanked the members of the Gillingham Fire Brigade for giving up their time to raise money for the war memorial restoration appeal, with the total amount raised, of £500-00p, shared with the Fire Brigade Benevolent Fund. 
The Town Clerk informed the meeting that she had spent the afternoon with Community Worker Bisi Adelkune going through the grant application forms. The target date for completion and submission to the War Memorial Trust and English Heritage is 30th September. 

Cllr Milsted informed members that local building contractor, Julian Dyer, has kindly offered two of his employees to assist with the landscaping work, free of charge, with support from the town council workforce.  Landscaping costs are not eligible for grant funding however the estimated value of the landscaping work will be included in the report supporting the grant application.      

45. Finance:-

a. To approve cheques for payment for September 2011 
The Town Clerk referred to cheque number 12053 a second, and final, instalment of the charge for excess use of the photocopier. The Town Clerk informed members that when the photocopier was installed other organisations using the photocopier were provided with separate access codes, to enable them to be billed per copy.  It is not possible to monitor usage by other organisations, especially outside of staff working hours, and as a result there has been unaccounted usage over the past eighteen months. Dorset County Council will be providing two photocopiers, as part of the infrastructure provision agreement for Gillingham Direct. The existing lease agreement can then be cancelled.     
Cllr Milsted referred to three payments allocated to the Mayoral Allowance. The first for £25-00p as a donation from Gillingham Town Council in memory of the late Michael Cox, who had served as a member of North Dorset District Council and was involved, within his own parishes, with the first phase of the local delivery programme.  The second for £50-00p for Tom Davies of Mulberry Court Thorngrove, who is raising funds for a local person, Debbie Hounsome, who is taking part in next year’s Paraplegic Olympic Games dressage riding event, by undertaking a sponsored swim. The third a donation for £25-00p from Gillingham Town Council to the Royal British Legion at Wooton Bassett, for injured service personnel returning from Afghanistan. A small wooden cross, with a poppy on it, has been placed in the Garden of Remembrance at Wooton Bassett. 
Cllr Dann proposed “that the two £25.00 payments, as listed above, should be met by the Town Council and not deducted from the Mayoral allowance”. Cllr Mrs Phillips seconded and all members voted in favour with the exception of Cllr Milsted who abstained from voting
Cllr Dann proposed "that cheques to the gross value of £25,376-21p should be approved for payment". Cllr Lodge seconded and the vote was unanimous.

b. Conclusion of External Audit - To receive the External Auditors report.

The Town Clerk informed members that the report has not yet been received. Referred to the October meeting.   

45. Finance – continued:-
b. Old Marker Centre annual service charge

The Town Clerk read the following letter from the property Management Company Director to the meeting:-

 I have recently concluded my review of the service charge budget, and enclose my analysis of anticipated expenditure to the year end 28th September 2011, together with a new proposed budget from the 29th September 2011.
 Expenditure for the current financial year should be below the budgeted level, and as we have in previous years, we will roll forward the surplus to fund roadway renewal works.
 We are currently in the process of obtaining prices for renewal of the entrance roadway, and once these are received will also begin negotiation with the neighbouring land owners so that they contribute towards the cost of this work.
It is my belief that we will be able to undertake these works with the surpluses that we have retained from previous years. It is for this reason that I propose to decrease the annual budget from £5,210 p.a. to £4,885, a decrease of 6.2%. 
The Town Clerk informed the meeting that she has received notification, from the Property Management Company, that at a recent inspection of the site it was found that a number of cars in the car park, appeared not to have parking permits. The current rules state that patrols are undertaken 8 a.m. to 6 p.m. 7 days a week and cars that park in the central area for in excess of 2 hours without a permit will be targeted. South West Security will be providing each tenant with 3 new parking permits for this area. With the possibility that clamping will be made illegal later this year the signage around the site will also be updated to allow for ticketing, if there is a requirement to change to a ticketing system at a future date.
Cllr Mrs Pothecary proposed “that the notification from the Director of the Property Management Company regarding service charges for the Old Market Centre from September 29th 2011 should be accepted” Clr Dann seconded and the vote was unanimous.
46. To consider the holding of marriage and Civil Partnership ceremonies in the Town Hall. 
The following report was issued with the agenda for the meeting:- 
 The Gillingham Registry Office is now fully operational within the Town Hall building and the office opening hours will be Wednesday mornings 9.15am-12.15pm and Friday afternoon's 2.30pm-6.00pm. Gillingham Registrar is Mrs Carol Hookins.
 Mr Kevin Conroy, Business Support Manager for the Registration Service has met with me to discuss whether the members of the Town Council would consider holding marriages and civil partnerships within the Town Hall building. This would enable the Registry Service to provide its full range of services and an additional benefit for residents of the Town and surrounding Parishes, and would link into the Gillingham Direct project. The Registration Service would like to use the Council Chamber and/or the Jubilee Room, as both would lend themselves to different types of ceremonies. The initial cost to license both rooms is £1,875.00p for a period of three years, with every three years at a cost of £1,375.00p. This will be paid by the Registrar Office.
Once the licenses have been obtained the Registry Office would oversee all bookings, through their contact centre in Dorchester or the Gillingham Registrar. Two Registrars would be in attendance on the day and oversee all aspects of the Marriages and/or Civil Partnerships. The latest time for a booking is 5.00pm.
Advertising of the venue will be placed on the Dorset for you web-site and the Gillingham Town Council Web site. The Town Hall building already has Risk Assessments in place covering Health & Safety, Fire 
46. To consider the holding of marriage and Civil Partnership ceremonies in the Town Hall - continued:-

Alarms, Emergency Lighting, and Emergency Exits. The Town Council would invoice DCC on a quarterly basis and this would be £100.00 per ceremony in line with that of Sherborne Town Council for a similar facility. This would be paid to the council on a quarterly basis by cheque. The council can allocate as many days a month, in advance, to the Registrar, so that the regular bookings are not affected. They also hope to provide the council with additional cloth, stackable chairs.
If a client wished to use any of the rooms for celebrations after the civil ceremony, this would be arranged under a separate booking under the auspices of the Town Council letting agreements. This additional income could be used to up-grade the carpeting, decoration, and supply additional crockery within the building and off-set the utility costs.
If members of the council agree to proceed, the Dorset Registration Service will collate the necessary paperwork, place the notice advertising that it is applying for a license for a period of twenty one days. Liaise with the Planning Officers at NDDC and the Fire Officers.
Cllr Milsted stated “the possibility of holding marriages and civil partnership ceremonies in the Town Hall has been under consideration for some time. This proposal will enable the Registry Service to provide its full range of services to the benefit of residents in the town and surrounding parishes, without creating any increased workload for the Town Council’s administrative staff. This proposal will cost us nothing and provide income of £100-00p for each ceremony”.      
Cllr Mrs Booton raised concerns over the limited kitchen facilities available.

Cllr Dann confirmed his agreement with the comments from Cllr Milsted stating “this council has already considered the possibility of applying for a license. We will be providing a service not the whole package.” 

Cllr Mrs Hunt confirmed her agreement with Cllr Milsted and Cllr Dann. 
Cllr Joyce stated “this is a very good idea” but expressed concerns with regards to the availability of accommodation for other organisations wishing to use the Town Hall”. 

The Town Clerk stated “the accommodation at Chantry Fields is now available for letting. Going forward we need to maximize the potential income for letting the Town Hall”.   
This proposal will now be considered by the Town Hall Working Group, with a view to reinvesting income from this source into the internal maintenance of the Town Hall.

Cllr Mrs Pothecary stated “this proposal can only enhance the range of services being offered at the Town Hall, as part of the Gillingham Direct initiative. I am not as keen for Wedding Breakfast facilities to be offered as this may not prove to be as profitable and may cause problems”.
Cllr Milsted proposed “that Gillingham Town Council should support the proposal, from the DCC Registrars Service, to provide a marriage and civil partnership service in the Town Hall”.    Cllr Dann seconded and the vote was unanimous. 
47. To receive the quotation for the cost of supplying CCTV cameras at RiversMeet and to make recommendations thereon:-

Cllr Lodge identified areas covered by the existing two cameras, monitored from inside RiverMeet, and the area that will be covered by the proposed additional cameras, to include the skate park and the sports pavilion. 
Cllr Lodge then left the meeting having previously declared a prejudicial interest. 

47. To receive the quotation for the cost of supplying CCTV cameras at RiversMeet – continued:-

The Town Clerk informed the meeting that £1, 097-00p has been set aside in the precept for the installation of a CCTV camera at RiversMeet. The total cost will be £1,157-00p net, a difference of £60-00p.  
Cllr Mrs Robson proposed “that funding of the £1,157-00p net should be provided for the supply and installation of two additional CCTV Cameras at RiversMeet, with the difference of £60-00p, between the quoted figure and the amount included in the precept, coming from the contingency budget”. Cllr Joyce seconded and the vote was unanimous.  
Cllr Lodge returned to the meeting.
48. To receive a report regarding the upgrading and rationalisation of the CCTV System and to make recommendations thereon.

A report containing proposals and costs for upgrading and rationalisation of the CCTV System was issued with the agenda for the meeting, with the programme of work split into three phases. The first phase to ahead in the current financial year, at a total net cost inclusive of installation of £5,105.00p. Phase two in April 2012 and phase three in April 2013. 
Phase one to replace the control room receiving equipment to be funded as follows:-  

Transferred into General Reserves 1st April 2011         £ 1,000-00p

Remaining budget for FY 2011 -2012                           £2,844-00p

From Contingency Budget                                             £1,261-00p
Cllr Milsted proposed “that funding of £5,105-00p net should be provided for the replacement of the CCTV receiving equipment. Cllr Mrs Hunt seconded and the vote was unanimous.
49. Matters pertinent to this meeting - There were no matters raised.
Closure - The meeting closed at 8.11pm.
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