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Policy and Resources Committee Meeting – 18th April 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 18th April 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:           Cllr Mrs J Robson (Chairman), Cllr Mrs Booton, Cllr F Evill, 

                         Cllr R Evill, Cllr Mrs Hunt, Cllr M Lodge, Cllr D Milsted

                         and Cllr D Walsh. 

Also present:  4 members of the Public. 

Apologies:     Cllr C Dann and Cllr I Stewart.
441. To approve the minutes of the last meeting held on Monday 21st March 2011.

Proposed by Cllr Walsh, seconded by Cllr Mrs Booton, and agreed, that the minutes of the meeting held on Monday 21st March 2011 should be approved as a correct record of that meeting. The Chairman duly signed the minutes. 

442. Questions – There were no questions.

443. Declarations of Interest. 

Cllr Mrs Robson declared a personal interest in agenda item 9 as the Chairman of the Governing Body at Gillingham School. 

Cllr Mrs Hunt declared a personal interest in agenda item 9 as a member of the Governing Body at Gillingham School.

Cllr Milsted declared a personal interest in agenda item 5a as a member of North Dorset District Council. 

444. To receive Working Party reports and to make recommendations thereon:-

a. Land Acceptance

A copy of the following public notice, concerning the proposed freehold transfer of open spaces land from NDDC to Town and Parish Councils, was issued at table.

Land for transfer to Gillingham Town Council as follows:-

Local people in North Dorset will have the opportunity to manage their own green open spaces if an offer to transfer the land from District Council ownership to Town and Parish Council ownership goes ahead. This gesture of LocaIism as the coalition government would no doubt label it, accords with the Council's Local Delivery Programme and will have a number of benefits: first and foremost it will put local people in charge of local assets; it will reduce the cost to the public purse as local councils will be better placed to manage and maintain the spaces more efficiently; and it will reduce an unnecessary level of bureaucracy in the ever more transparent world of local government.

444. To receive Working Party reports - continued:-

b. Land Acceptance – continued:-

There are 24 individual parcels of land in question and they vary in size from the 8.9 acres at Larks Mead in Blandford and 8.7 acres at Sturminster Meadows in Sturminster Newton to the 0.15 acre green at Janneau Close in Shaftesbury.

The towns and parishes concerned are: Blandford Forum, Charlton Marshall, Gillingham, Milton Abbas, Shroton, Shaftesbury, Sturminster Newton and Winterborne Whitechurch.  The District Council currently owns all of these areas of land. Local councils maintain some of these areas others are maintained by contractors depending on their specific location. Any maintenance, alterations or proposals relating to them have to come through the District Council, which seems unnecessarily complicated when it is primarily local people who use and enjoy the spaces. lf the relevant Town and Parish Councils take on the open spaces they can each manage the individual spaces in the most appropriate way to suit local needs.

An official notice has been published and plans of the relevant parcels of land can be inspected at North Dorset District Council, Nordon, Salisbury Road, Blandford Forum, DT11 7LL and on the Council’s website www.dorsetforyou.com. They are also listed at the end of this document. Anyone wishing to object to the proposed disposal of these areas of land should notify the Solicitor to the Council at North Dorset District Council and quote reference GCO/28/590. Any objection must be in writing in accordance with the terms of the notice.

Land for transfer to Gillingham Town Council as follows - Addison Close (1.38 acre) Barnaby Mead (1.12 acre) Chantry Fields (1.1 acre) Hawthorn Avenue (1.5 acre) Rolls Bridge (7.1 acres).  Location maps identifying these areas of land were issued at table.  

b.   War Memorial

The Town Clerk informed the meeting that the Coffee Morning, held in the Town Hall last Saturday, and the stall at the market on Saturday the 2nd April, had raised a total of £344-29p for the War Memorial Restoration Fund.  

The Office Manager informed the meeting that Berenice Deakin, NDDC Car Parking Services Officer, has confirmed that she will attend a site meeting with Working Party representatives to discuss landscaping proposals around the War Memorial. 

445. Finance: 

a.   To approve cheques for payment for April 2011 

Cllr Milsted proposed “that cheques to the gross value of £54,803-56p should be approved for payment”. Cllr Evill seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To receive the 4th quarterly statement for the FY 2010-2011 

The following report was issued with the agenda for the meeting:-

4th  Quarter Financial Accounts – January to March 2011

Income

1.09. The full payment of the Precept has been received from NDDC £457,147.05.

1.12. Burial Income – £2,100. 00 over estimated amount

1.12. Bank Interest – Lloyds total £90.89 plus NS&I £1,716.40 – Interest, as expected was lower than originally budgeted leaving a deficit of £1,692.71.

1.12. Lettings - £1,206.20 over estimate

445. Finance – continued:-

b. To receive the 4th quarterly statement for the FY 2010-2011 – continued:-

1.12. Sundry Income – Estimates includes the additional grant monies received from NDDC Liveability (waste strategy) towards the Cigarette/Litter bins of £3,415.30, the DCC grant for the Gillingham Youth Centre £5,560.00 and Dorset County Council Grant for the Town Plan of £4,000.00.  The Liveability Funding and DCC grant for the Gillingham Youth Centre has been offset within expenditure. Town Plan monies will be held in the General Reserve.  With these amounts removed, sundry income for the year totals £3,375.22.   £775.22 more than anticipated.

1.19. Stalbridge Service Level Agreement – The February and March payments still have to be added to this budget as they were received after the 31st March 2011.  Total expected income received for the year will be £20,067.27 - £766.67 under the estimated figure.  There were several days unattended due to very inclement weather and were not charged.  A detailed financial report of all expenditure will be produced and forwarded to Stalbridge Town Council, with a refund if necessary.

1.22. Public Conveniences – This is £742.50 less than anticipated income.

1.28. Cresscombe – The £1K draw down money to cover the maintenance for this site was made in February 2011.

1.29. Workshops – The £15K draw down money to cover rental for this site was made in February 2011.

The total percentage of Income achieved was 101.70%

Sheet 3 – March Income Account.

Expenditure

Sheet 4 - 2.10 – 2.23. Grants.  All grants as agreed in the F.Y. 2010/11 Precept have been awarded with the exception of the Gillingham Festival.  Additional one-off payments from the Contingency Fund totaled £909.84.  The £150.00 grand to the Three Rivers Partnership for the flooring at 1 Chantry Fields has still not been presented at the bank.  A surplus of £5.940.16 will be returned to the General Reserve. 

Sheet 5 - Running Costs – 3.01 – 3.28

3.06. Stationery – £111.97 over the estimated amount  

3.10. Green Waste – There is £1,286.60 surplus within this budget and a further £1,800.00 held in the General Reserve (8.06) from the F.Y. 2009/10, which can now be earmarked for any shortfall within the Running Cost/Utility & Contract Cost estimates, rather than return it to the General Reserve.

3.12. Maintenance of Play Areas.  There will be a surplus of £5,977.55 in this financial year and there is £6,164.92 held in the General Reserve for the F.Y. 2009/10 (8.04-sheet 9).  Both these amounts will be carried forward in the General Reserve earmarked as Capital funding for new play equipment provision.

3.15. IT equipment – Savings have been made to a total of £339.50 following upgrading of the service provision.

3.16. Machinery, plant, van repairs and servicing - All vehicles and equipment has been serviced and repairs carried out in-house. Parts totally £1,286.93 had to be purchased to carry out repairs to the John Deere 855attachment (back hoe), which brought this budget over the estimated figure by £583.00.

3.17. Derv – Running Machinery - Savings of £1,242.64 has been made over this financial year largely due to the new ‘Bung’ to house the derv Fuel.

All other running costs are within range of the budget figures.  

Sheet 6 - 6.00 Major Projects

6.03. Lease of the Photocopier – At the start of this financial year payments were collected monthly by direct debit instead of quarterly.  A refund of £567.33 has been received and the April 2011 payment was made in March 2011 – so will have to be moved into the correct financial year for auditing purposes.  The actual amount paid for this financial year is £1923.85, in line with the estimated amount. All organizations using the photocopier on a regular basis allocated their own code.  They are billed accordingly and the income received is allocated within the sundry income account.

6.07. Footpaths Cemetery – £6,500.00 will be held in General Reserve.

6.08. Fencing Recreation Ground – £1,500.00 will be held in General Reserve.

445. Finance  - continued:- 

b. To receive the 4th quarterly statement for the FY 2010-2011 – continued:-

6.11. Gillingham Town Plan – £1,000.00 will be held in General Reserve along with the Grant Funding of £4,000.00.

6.15. Chapel – Internal Electric Connection – the £1k held in the General Reserve together with the £300.00 earmarked for this financial year will be held in the General Reserve.  This work has now been completed at a cost of £1,193.94 and will be presented for payment at the April 2011 Policy & Resources meeting.

6.18 – CCTV Camera RiversMeet – £1,097.00 will be held in the General Reserve.

6.19 – Contract Payments – roundabouts – £300.00 will be held in the General Reserve and payments made on receipt of Invoices from the contractors.

Sheet 7 - 3.29 – 3.48 – Utility and Contracts

Budgets are on target with the exception of the following:-

3.35. Gas Account within the Town Hall building.  The heating has been kept to a minimum, with rooms heated on a timer system on an as and required basis.  However, it has been a very cold winter and the cost of gas prices has increased since the setting of the precept for 2010/11.

3.37/3.41/3.42/3.47 – For the Financial Year 2010/11 the total cost of utilities and contracts for Workshop Units 11& 12 is £24,572.97.  There is a further £18,922.06 held in the General Reserve from the closure of Unit 2, and monies earmarked from the F.Y. 2009/10.  Under the current Utilities & Contracts there was an over spend on all budgets; accept Rates, of £1,454. 97p.  This will be offset from the monies held in the General Reserve leaving a balance of £17,467.09 to be earmarked against the costs of Rent and Insurance for the F.Y.2011/12. (A second Year drawdown, of £15K, had been envisaged, and agreed when the Precept was set.  This will leave a small surplus if the utility accounts are again under budget, and care will need to be taken when setting the 2012/13 budgets).

3.46. 1 Chantry Corner – This project has been completed totalling £19,094.60. Monies received from NDDC of £5K and the balance transferred from the NS&I was used to offset the cost of this project.  The only outstanding work to be completed is the telephone installation. 

Sheet 8 - 9.00. Maintenance of  Land Transfer – Monies have been transferred from the NS&I account to the Lloyds bank account to offset this expenditure totally £7,720.00.

Sheet 9 – Non Precept – Monies held in GR – 2010/11  - Information sheet.

Sheet 10 - 7.00 - Local Delivery

7.01 - Public Conveniences – High Street   The cost of cleaning and opening the public conveniences are on target. Revenue received to date totals £757.50. Half of what was estimated.

7.02 – Stalbridge – Street Cleaning – A detailed financial report of all expenditure will be produced and forwarded to Stalbridge Town Council, with a refund if necessary.

Sheet 11 - 5.00 Unsolicited Costs – No explanation required.

Sheet 12 - 4.00 Staff & Salaries – 3.02. Inland Revenue and 3.03. Superannuation - These figures within the precept is the employer’s element only as the employee’s figures have been incorporated with the wages and salaries budget. A final breakdown of the Wages and Salaries’ budget will be presented to the Staff & Salaries Committee at their meeting to be held on the 18th April 2011.

9.00 – NS&I Account Balances – Information Sheet

.

Sheet 9 – 8.07 & 8.12 - Contingencies  

8.07. At the start of this financial year there was £5K from the G.R 2009/10 contingencies budget and £10K set in the 2010/11 budget.  £4,256.60 has been allocated to the following expenditure, leaving a balance to be held in the General Reserve of £10,743.40.

· Grave refund








£ 75.00
· Stalbridge Town Council – refund on Service Level Agreement 2009/10

£ 692.24
· Festive Lighting – additional late accounts following 2009/10 F.Y.

£ 157.24
445. Finance – continued:- 

b. To receive the 4th quarterly statement for the FY 2010-2011 – continued:-

· Sage Payroll Cover







£ 560.00

· Heating appliances and associated equipment
- 1 Chantry Fields

£ 499.35

· Repairs to the Hearing Loop, Town Hall





£ 116.30

· Final payment of toner used on the old photocopier (F.Y.2009/10)

£ 386.11

· Major repairs to the ‘Back Actor’ Digging Machine



£1770.36

8.12 - £10K was transferred from the NS&I Burial/Allotment Land budget to cover the following expenditure during the first half of the current financial year:-

1. Up-graded CCTV Camera at Legends…………………..
£1,500.00

2. Allocation of Grit Bins………………………………….…….£1,839.20

3. Water Leak at the Recreation Field…………………………£1,600.00

4. Provision of Allotment Gardens at Park Farm..................£1,850.00

5. Fencing at Downsview Drive……………………..........…….£ 500.00

6. Fencing at Recreation Ground………………………………..£ 500.00

7. Fencing Cemetery…………………………………….....……..£ 500.00

8. Web site up-grade……………………………………....………£ 500.00

The 2011/12 budget has been set at £457,147.05p.  

The National Savings and Income account totals £221,157.83p. Breakdown as follows-

£162,093 Land transfer commuted sum Ham Farm

£29,351.80 Burial/Allotment land

£10,486.00 NDDC land transfer balance

£7,728.50 Cresscombe Play land transfer

£6,459.14 Barnaby Mead land transfer

Interest accrued and not earmarked £5,039.39.

The Internal Audit has taken place and all monies within these spreadsheets have been accounted for.  The next stage is for me to earmark monies to the General Reserve, and produce Income and Expenditure Sheets and a final Balance Sheet for submission to the Town Council Auditors.  

Cllr Mrs Hunt proposed “that the meeting should accept the 4th Quarter Financial Statement as presented by the Town Clerk”. Cllr Mrs Booton seconded and the vote was unanimous.

c. To receive the 4th quarterly internal audit for the FY 2010-2011.
The Town Clerk informed the meeting that the Internal Auditor has not identified any  ‘non conformities’ and that the end of the Financial Year balance sheet has also been checked 

Cllr Mrs Booton proposed “that the meeting should accept the 4th Quarter Internal Auditors Report as presented by the Town Clerk”. Cllr Milsted seconded and the vote was unanimous.

446. To receive a recommendation from the General Purposes Committee that funding should be provided from the commuted sum for the provision of a litterbin in the vicinity of the play area at Ham Farm.

Cllr Lodge proposed “that funding of £133-49p net should be provided for the purchase of a dog waste / litter bin in the vicinity of the play area at the Ham Farm Development”. Cllr Milsted seconded and the vote was unanimous

447. To receive quotations for the annual safety inspections of play areas and to make recommendations thereon:- 

The Office Manager informed the meeting that quotations of £572-00p net and £675-00p net have been received for the annual safety inspections of the ten play areas and the skate park. 

Cllr Mrs Hunt proposed “that a quotation of £572-00p should be accepted for the annual safety inspections of play areas”. Cllr Milsted seconded and the vote was unanimous. 

448. To receive a one off grant request from the Gillingham Outdoor Bowling Club

Deputy Chairman Cllr Milsted took over the Chair for consideration of this item, as the Chairman Cllr Mrs Robson had previously declared a personal interest.    

Mr Ron Wing, the Secretary of Gillingham Outdoors Bowling Club, gave a short presentation to the meeting, informing members that the club was formed 88 years ago. The Bowling Green and surrounding area was purchased from Gillingham School in the year 2000. The car park has recently been completed.  Mr Wing stated “this initiative is designed to encourage younger members into the club. Discussions have taken place with Gillingham School and school pupils have been invited to visit the club. 240 have expressed an interest. The County Coach and Area Coaches from across the County, will be attending the training sessions.  The grant will help to offset their travelling costs and the cost of providing refreshments.   

The Town Clerk informed members that a sum of £4,000-00p has been included in the grant contingency budget for the FY 2011-2012. 

Cllr Walsh stated “an initiative such as this provides an opportunity for young people in the town, it is a fantastic idea”.

Cllr Mrs Hunt proposed “that a section 19 Miscellaneous Provision grant award of £500-00p should be awarded to Gillingham Outdoor Bowling Club” Cllr Lodge seconded and the vote was unanimous. 

Mr Wing informed members that the club is holding an open day on 14th May from 10am to 4pm anyone can attend and have a go free of charge. 

449. To receive correspondence and to make any recommendations thereon:-

a. Blackmore Stroke Club – Letter of thanks for recent grant award.

450. Matters pertinent to this meeting.
a.  Reports for Annual Town Meeting - Town Clerk’s reminder to Committee Chairman. 
b. Pavement at Peacemarsh - Cllr Milsted informed members that DCC Highways has agreed to construct the short section of footway at Peacemarsh. This will necessitate the relocation, or removal, of a street lighting column.  

Copy of email from Mr Stephen Howard DCC Traffic Management to Kevin Morris regarding relocation of lighting column at NDDC as follows:- 

Following our useful conversation on Friday afternoon, I email to appraise you of a small footway improvement scheme that I would like to implement in Gillingham to improve pedestrian safety.

It has been highlighted, quite rightly, that there is a short section of footway "missing" outside the existing fire station on B3092, in Peacemarsh, Gillingham. We understand the safety concerns of those who have brought this issue to the attention of the town council and would like to construct a new section of footway to link the existing footways either side.

450. Matters pertinent to this meeting – continued:-

Unfortunately, there is an existing street lighting column located directly in the centre of the new footway, which obviously needs to be re-sited to the back of the footway to avoid it obstructing those using the new footway. In re-siting the column, we would be moving it closer to a tree that is already partially obscuring the illuminaire, bringing with it the subsequent safety-related issue of reduced light being played onto the highway.

I have discussed this issue with colleagues in our street lighting section who have indicated that now that they have been made aware of it, as a minimum, the tree will need to be severely pruned back to better reveal the illuminaire (the severity being a matter for those carrying out the work). At worst, we would need to re-site the column and undertake a significant re-design of the local street lighting regime, which would be expensive and probably make the footway extension unaffordable.

Despite losing local greenery, it would be better that the tree is removed. I understand that there isn't a TPO on the tree and that you are minded that the tree can be removed.

If you could confirm that NDDC is "happy" that the tree be removed for the reasons stated above it would greatly help with the introduction of this worthwhile local safety scheme.
Closure. The meeting closed at 8.56pm.
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