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Policy and Resources Committee Meeting – 21st February 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 21st February 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:            Cllr Mrs J Robson (Chairman), Cllr I Stewart (Deputy Chair) 

                          Cllr Mrs J Bell, Cllr Mrs Booton, Cllr C Dann, Cllr F Evill, 

                         Cllr R Evill, Cllr Mrs Hunt, Cllr D Milsted and Cllr D Walsh. 
Also present:     Cllr D Griffin (Non member) and one member of the Public. 
421. To approve the minutes of the last meeting held on Monday 17th January 2011.

Proposed by Cllr Milsted, seconded by Cllr Mrs Booton, and agreed, that the minutes of the meeting held on Monday 17th January 2011 should be approved as a correct record of that meeting. Cllr R Evill and Cllr F Evill abstained as they had not been present at this meeting.  The Chairman duly signed the minutes. 
422. Questions.  There were no questions.
423. Declarations of Interest - Cllr Mrs Hunt declared a personal interest in agenda 8a as a member of the Milton-on- Stour Village Committee.  
424. To receive Working Party reports and to make recommendations thereon:-

a. Land Acceptance 

An updated Land Acceptance Strategy Document was issued with the agenda together with the following report:-

The Land Acceptance Document has been updated to reflect the progress made with land transfer during 2010 and the policy agreed with regards to the transfer of the remaining NDDC owned Open Spaces land (Table 4) to the town at the May and December 2010 meetings of the Full Council .

Tables 1 to 3 inclusive list areas of land, and play areas, already in the ownership of Gillingham Town Council. 

Table 4 lists areas of NDDC open spaces land identified for transfer to the Town Council.
Table 5 area of land, and play areas, where transfer to the Town Council is in progress. 

Table 6 areas of land where transfer to the Town Council has already been agreed in principle, including Saxongate which is already being maintained by the Town Council on a cost recovery basis, as the first stage in the transfer process. 

This leaves the four areas listed in table 7. 
424. To receive Working Party reports - continued:-
a. Land Acceptance – continued:-

Two of these, Bloor Homes at Horsefields, and Tanglewoods at Gyllas Way, are currently being maintained, by the developers, to a very good standard. There has been no approach from the developers to transfer these areas into local authority control. And, as long as the developers continue to maintain them to the same standard, no need for any change to the existing situation.     

The remaining areas at Cherryfields and Swallowfields are a cause for concern as the developer went into receivership in the mid 90s and the land was subsequently sold by the receiver to a private company for a sum of £1-00p.  The Section 106 Agreement signed on the 23rd June 1995 was registered as a local land charge on the 28th June 1995.  This agreement is therefore enforceable against the current owners of the land. This is a significant area of river corridor land, including an attenuation pond, which has not received any form of management in the last 15 years. Any attempt to resolve this matter is likely to be both time consuming and costly.  

Cllr Dann referred to the open spaces land at Cherryfields and Swallowfields, sold by the receiver to a private company for a sum of £1-00p, after the developer went into receivership stating “these areas are overgrown and completely neglected. They should be returned to public ownership and restored to provide a public open space,  as stated in the Section 106 agreement the developer entered into, with NDDC, when planning permission was granted.
Cllr Stewart expressed his agreement with Cllr Dann stating “NDDC was a signatory to the Section 106 Agreement and therefore has the responsibility to enforce the agreement against the current owners of the land.  A strongly worded letter should be sent to the Solicitor at NDDC requesting that action should be instigated to enforce the requirements of the Section 106 Agreement”.      
Cllr Milsted referred to Table 4 in the document, NDDC Open Spaces land for transfer to Gillingham Town Council, and currently maintained by the Dorset Countryside Rangers, enquiring as to whether it is the intention to retain the services of the Dorset Countryside Rangers following transfer.  
The Office Manager confirmed that, as part of the transfer agreement, NDCC will continue to fund the costs for the Dorset Countryside Rangers for the first 2.5years. Beyond this period the intention is to continue to use the services of the Dorset Countryside Rangers however there may be a requirement to obtain comparative quotations, from external contractors, to ensure that the rates being charged are competitive.  
The Office Manager referred to the delay in signing off the Lodden Fields transfer, due to the failure of Banner Homes to undertake repairs to the three defective street lights along the footpath.  The Office Manager informed members that Mike Coker at NDDC has obtained a quotation and contacted Banner Homes with a view to arranging the repairs on a cost recovery basis, as a way of resolving this problem and enabling the transfer to be finalised.

The Town Clerk referred to the freehold transfer of the open spaces land, and play areas, at the Prowting Home site at Peacemarsh, informing members that the solicitor, acting on behalf of the Town Council and NDDC, has been instructed to proceed.   
      b.   War Memorial

The following report on a meeting of the War Memorial Working Party held on 9th February 2011 was issued with the agenda the meeting.
1. Report 

Members considered a detailed report on a survey carried out by an Accredited Conservator.  The key recommendation being that if the monument was to be moved it is probable that the damage from dismantling would be considerable, due to the nature of how it was assembled at the previous move, almost 
424. To receive Working Party reports - continued:-

b. War Memorial – continued:-

certainly necessitating replacement of plinth stones and substantial amounts, if not all, of the shaft; as well as further loss of fragile detail from the lantern. It is not to be recommended.

The visual impact of the monument is, in terms of position, lost against the backdrop of the building behind it and the untidy mess of branches of the surrounding trees as well as the lacklustre artificial materials of the wall.  If the paved area was removed and the wall demolished, the surround could be landscaped with a natural grassy bank setting off the stone and edge bedded. 

The non parking area could be extended forwards [there is a dividing strip in the car park so why not move this to here] and flanked by two benches placed away from but facing the monument with large Ham Hill stone pedestals either end of these and on these the plaques of the fallen could be attached as well as a new one recording those lost in recent conflicts.

The trees should be trimmed to get rid of the low level branches to push the foliage higher, and possibly plant some poplars, or similar on the far side of the path next to the river to break up the buildings regularity.

Perhaps a relevant carving, monument or similar could be commissioned to draw peoples attention to the presence of the memorial and mounted next to the road? The cost of this could be offset against the saving of not moving the memorial and would be seen as a positive support of the crafts in the area; local artisans could be invited to submit proposals within a set budget an exercise that would cost nothing except for admin.

The estimated cost to refurbish the memorial is between £12,000-00p and 13,000-00p. Additional sums will need to be included for the hire and erection of scaffold and for landscaping. A carved stone directional sign placed in the flower bed at the front of the car park would also add to the costs.  Previous estimate of £15,500-00p gross included scaffolding. 

Members agreed to accept the conservator’s recommendation not to relocate the existing war memorial. Members also agreed that, as the memorial is a listed monument, it will still have to be maintained and preserved in the event of a new memorial being erected. As a result of this the only option is to refurbish the existing memorial.  Ownership of the trees overhanging the memorial is to be established, and advice is to be obtained from the Tree Officer, with a view to carrying out tree surgery. 

2. Additional Costs - The following additional costs to be established:-

a. Scaffolding - to add to most recent quotation
b. Tree surgery

c. A carved stone directional sign of an appropriate design to be placed in the flower bed at the front of the High Street car park. 

d. Removal of the wall and paving and carrying out landscaping as per report.
e. The supply and erection of two Ham Hill stone pedestals to attach the plaques listing the names of the 
fallen. 

f. Supply and installation of two benches. 

424.  To receive Working Party reports - continued:-
b. War Memorial – continued:-

3. Public consultation

The original intention was to undertake a public consultation exercise to enable members of the public to select their preferred option from the following:- 

a. Refurbishment on existing site 

b. Relocation and refurbishment

c. A new memorial 

Members agreed that as the only viable option is to refurbish the existing memorial, this negates the need for a formal public consultation exercise, to establish the preferred option.      

 A news letter will be prepared, and circulated, to publicise this initiative. 

4. Grant Applications:- 

Expressions of interest are to be completed and returned to English Heritage, and the War Memorial Trust, and approval is to be sought from the Policy and Resources Committee for the submission of grant applications. 

Cllr Milsted stated “the original intention was to consult with local residents offering a choice of three options, refurbishment on the existing site, relocation and refurbishment, or a new memorial. The report from the Accredited Surveyor leaves us with only the one option of refurbishment on the existing site. Any attempt to move it will only result in further damage.  If left unrepaired the memorial will continue to deteriorate to such an extent that it will eventually become a danger. As it is a listed monument the Town Council would then be obligated to undertake expensive restoration work to ensure its survival. The only way forward is a thorough restoration of the existing war memorial combined with imaginative landscaping.  
Costs for the scaffolding landscaping still have to be established. The surveyor commented on the craftsmanship when constructed with the detail in the carving special of its kind. We now need to obtain confirmation from the Accredited Surveyor that he will undertake the project management for the restoration and launch a public appeal at the Annual Town Meeting on the 25th May”.   
Cllr Dann thanked the members of the Working Party for the work already put into this project and for presenting a comprehensive report stating “the War Memorial is an important feature in the town and it needs to be restored to ensure its survival”.  
425.   Finance:

a. To approve cheques for payment for February 2011 

Cllr Milsted proposed “that cheques to the gross value of £47,601.08p should be approved for payment”. Cllr Stewart seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To approve the transfer of funds from the National Savings Investment Account, to the General Reserve account, to offset expenditure as identified in the attached report.  

An explanatory report was issued with the agenda for the meeting.
Cllr Dann proposed “that the Town Clerk should be authorised to transfer funds to the total value of £52,280.30p from the National Savings Investment Account, to the General Reserve account, to offset expenditure as identified in the report”.  Cllr Mrs Hunt seconded and the vote was unanimous.
426.  CCTV- To receive quotations for the replacement of the monitoring equipment in the control room and bi annual servicing of the 16 CCTV cameras and to make recommendations thereon:-  
A maintenance schedule, together with quotations for bi-annual servicing and the replacement of the monitoring equipment, was issued with the agenda for the meeting.

Cllr Milsted proposed “that quotations of £2,750-00p net for the bi-annual servicing, and £3,156 00p net

for the replacement of control room monitoring equipment, should be accepted”   Cllr Dann seconded and the vote was unanimous. 
427. To receive the following correspondence and to make recommendations thereon:-   

    a. Mr Richard Howman –  Public seat outside of Milton Farm at Milton-on-Stour. 
The following correspondence from Mr Howman was issued with the agenda for the meeting:-
Thank you for the copy of the minutes. Please forward this email to whoever deals with Milton on Stour, the Head of the Council Planning team and the Leader of the Council in Gillingham. I read the details of this item in the latest minutes. Minute 418 - To receive a request for a grant, from the Milton on Stour Village Committee, towards the cost of a public seat to be located outside of Milton Farm, Milton on Stour.
l would like to express the following opinion:-

l. The so-called 'Milton on Stour Village Committee' is a non-elected body, representing only the views of its Members (whoever they are). It does not represent the views of Villagers, does not confer widely with Villagers and it does not make widely known its meetings or plans; it is widely regarded as being a self-centred, self-interested and totally unaccountable group of individuals, posing as a pseudo-official body. 

2. lf this non-elected, non-representative group wishes to position a bench in the Village, then it is up to them to fund it; it is not a matter for Public Funding, The money should be raised through private subscription only. If there is a real desire for a Bench, the money will come. Why should any Council tax paying person subsidise this project? What facility is there in the Gillingham Town Council constitution to vote public funds to a non-representative and non- elected private group of individuals?

3. An elected Councillor is nominated to represent Milton on Stour not a discreet unaccountable committee

4. lf, in these difficult times, Gillingham Town Council really money to spare, then give it to some genuinely needy cause or give it back to the tax payers.

Cllr Milsted stated “the location identified for the placement of the seat is not ideal, as it is in the shade, and on a corner, however it is the best available option”.  

Cllr Mrs Hunt referred to the Milton-on- Stour Village Plan, as adopted by Gillingham Town Council, which includes the provision of the public seat.     

Cllr Mrs Hunt informed members that the Village Committee meets on a minimum of three occasions each year stating “a newsletter is published after each meeting and delivered to all of the properties in the parish.  

The Annul General Meeting is held in May when a new committee is elected. The date of the Annual General Meeting will be advertised in the newsletter, due to be published, and all residents are invited to attend”.  
Cllr Mrs Booton stated “we do award grants to other non statutory bodies”. 

Cllr Milsted stated “the constitution of the Milton-on-Stour Village Committee is similar to that of the Three Rivers Community Partnership when the Trustees are elected at the Annual General Meeting”. 
428. To receive a quotation for the purchase of the van, at the end of the three year lease agreement, on the 31st March 2011, and to make recommendations thereon:-

The Town Clerk confirmed that funding has been set aside, in the precept for the Financial Year 2011-2012, for the purchase of the van stating “the van has some minor bumps and scrapes which will have to be repaired if it is returned at the end of the three year lease period.  The advantage of buying this van is that it has very low mileage and we know its service history”.  
Cllr Mrs Robson proposed from the Chair “that funding of £7,500-00p should be provided for the purchase of the van following the termination of the three year lease agreement”. Cllr Stewart seconded and the vote was unanimous. 
429. To receive quotations for tree surgery at Somerset Close and to make recommendations thereon:-    

Cllr Milsted proposed “that funding of £645-00p net should be provided for tree surgery at Somerset Close” Cllr Dann seconded and the vote was unanimous.
430. To receive quotations for work at the allotment site at Orchard Park and to make recommendations thereon:- 

   a. Removal of the spoil heap

   b. Boundary fencing. 

The following report was issued with the agenda for the meeting:-

At the April 2010 meeting of the Policy and Resources Committee members agreed to allocate £10,000-00p from the Allotments and Burial Provision for the following schemes (minute 313b) Up-graded CCTV Camera at Legend. Grit Bins, water Leak at the recreation ground, provision of allotment gardens at Park Farm, fencing at Downsview Drive, fencing at the recreation ground, fencing at the  Cemetery and the web site up-grade. To date £9,020-33p has been spent leaving a surplus of £979-67p.
£1,850-00p was included for the preparation of the site at Orchard Park (Minute 313b). This was to cover the costs involved to mark out and prepare the individual plots, to connect a water supply and for fencing. An allowance was also included for overtime working due to the very tight timescales involved at the busiest time of the year, to enable the plots to be let for the 2010 growing season.

In the event no overtime working was carried out. A water supply was connected and priority fencing carried to prevent access to the lagoon.  Due to the lack of time the surplus material from the plot preparation was deposited in a heap at the far end of the site resulting in the loss of two potential plots. The total costs incurred for Orchard Park allotment site were £710-00p. 

Mrs Clarke has now asked for the surplus material to be removed from site and for the remaining length of fencing to be completed.  Quotations have been obtained from two local contractors as follows:- 

Removal of surplus material - Quotation A- £465-00p net and quotation B- £250-00p net

Fencing- Quotation A- £428-50p net and quotation B- £395-00p net

Cllr Dann proposed “that funding of £250-00p net should be provided for removal of surplus material at the Orchard Park allotment site”.  Cllr Mrs Hunt seconded and the vote was unanimous.
Cllr Milsted proposed that funding of £395-00p net should be provided for fencing at the Orchard Park allotment site”. Cllr Dann seconded and the vote was unanimous.  
431. To receive quotations for the removal of the spoil heap at the cemetery and to make recommendations thereon:-

Cllr Dann proposed that funding of £900-00p net should be provided for the removal of the spoil heap from the cemetery.  Cllr Mrs Hunt seconded and the vote was unanimous.
432. Matters pertinent to this meeting:- 

a. Milton-on-Stour Parochial Church Council - Letter of thanks for grant award towards the annual servicing  of the church clock.

b. Community accommodation at 1 Chantry Fields - The following report from Cllr Stewart was issued at table:-  

The community office at 1 Chantry Fields was completed at the beginning of February 2011. The unit comprises a Main Room 3m x Gm (approx), an Office 3m x 2.6m (approx), a store room for each unit and a toilet (available for disabled users). The main room has a sink and storage with hot and cold potable water. All building regulations have been signed off.  Electrical certification is in place. Plumbing certification is in place. The lighting is suitable for commercial use.

Budget- We have come in just over budget. The cost overruns are in the following areas:-

1. We had the windows completely replaced. The cost of refurbishment ended up slightly cheaper however the cost of ongoing maintenance would have been higher.

2. The front door was unacceptable under building regulations and so was replaced. The advantage

is better insulation and security.

3. We provided a higher specification for heating and water heater however we believe the investment will returned over time by less maintenance and better efficiency.

4. Store room lighting was recycled units from the building. These lights did not meet building regulations for commercial lighting so new lighting was purchased and also to comply with regulations an emergency light was installed above the main door.

5. During the build we were informed by the building inspector that the door at the rear of the premises was unnecessary we therefore decided to brick it up, improving security and maximising the space in the main room.

Much of this extra cost was offset because changes to the demolition phase meant we needed less demolition, less stud work and we did not have to replace the ceilings. Other savings were achieved by my presence on site filling in work that was not in the original estimates such as clearing the floors, removing and refurbishing fittings, making access for Southern Electric and general labouring. We also were able to utilise materials left over from the Leisure Centre project and we managed to lay all the floors for approximately £200-00p.Phone service has not yet been sourced as we do not know when the different users will be using the building. The unit is now available for meetings, although we need to source tables. We have enough chairs for the unit.

c. Enforcement Notice Fairey Crescent - Cllr Stewart informed the meeting that the enforcement notice has now been issued.   
d. Street parking outside the Cooperative store at Lodbourne -  Cllr Mrs Robson informed the meeting that a Traffic Warden was patrolling in the area one day last week and booked a number of vehicles for illegal parking on the yellow lines in the vicinity of the roundabout. 
e.  Road Surface Hardings Lane - Cllr Milsted referred to the bad state of the road surface in Hardings Lane, informing the meeting that he has contacted John Mann, at DCC Highways, asking for resurfacing work to be carried out when British Gas has completed pipe laying.  
Closure:- The meeting closed at 8.20pm.
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