PAGE  
4
Policy and Resources Committee Meeting – 21st March 2011 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 21st March 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:            Cllr Mrs J Robson (Chairman), Cllr I Stewart (Deputy Chair) 

                          Cllr Mrs J Bell, Cllr Mrs Booton, Cllr R Evill, Cllr M Lodge,  

                          Cllr D Milsted and Cllr D Walsh. 

Also present:   Two member of the Public. 

Apologies:      Cllr C Dann, Cllr F Evill and Cllr Mrs Hunt. 
433. To approve the minutes of the last meeting held on Monday 21st February 2011.

Proposed by Cllr Stewart, seconded by Cllr Walsh, and agreed, that the minutes of the meeting held on Monday 21st February 2011 should be approved as a correct record of that meeting.  Cllr Lodge abstained as he had not been present at this meeting. The Chairman duly signed the minutes. 
434. Questions - There were no questions.

435. Declarations of Interest - There were no declarations of interest. 

436. To receive Working Party reports and to make recommendations thereon:-

a. Land Acceptance      

The following report was issued with the Agenda for the meeting:-

The outstanding matter delaying the completion of the freehold transfer of Lodden Fields has now been resolved, with all of the streetlights now working. 

The solicitor acting on behalf of the Management Company has been instructed to proceed with the freehold transfer of the King John Road play area and adjoining land to the Town Council.  
Specification and quotations for one off, and on going, maintenance of open spaces land at both Lodden Fields and Ham Farm were presented to the March 2010 meeting of the committee.

Extract from report relating to Lodden Fields s follows:-

Quotations for ongoing maintenance are per cut with the total number of cuts dependant on the season.  The Town Council will not be tied into a long-term contract in the event of issues arising concerning the standard of the work.  Both quotations are from local reputable contractors with adequate public liability insurance in place. Copies of certificates will be provided. 

Cllr Milsted proposed “that a final decision on the arrangements for grass cutting at the Ham Farm and Lodden Fields open spaces for the 2010 season, should be delegated to the Town Clerk, following the 
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completion of the freehold transfer of the land to the Town Council”. Cllr Dann seconded and the vote was unanimous.

The contract for Ham Farm was awarded to contractor A with the intention of awarding Lodden Fields to Contractor B.  Delays in completing the transfer resulted in the contract for Lodden Fields not being awarded for 2010. 

Contractor A has maintained Ham Farm to an excellent standard during 2010 and agreed to hold the quoted price for 2011.

Members approved a recommendation to retain Contractor A for the Ham Farm 
Open maintenance for 2011 at the January meeting as follows:-

Cllr Milsted proposed “that the contractor should be asked to continue with the maintenance of the open spaces land at the Ham Farm development, in line with the management plan, and maintenance schedule, as per the quoted costs for 2010”. Cllr Mrs Hunt seconded and the vote was unanimous. 

The Office Manager informed the meeting that he has received confirmation from contractor B that he is willing to undertake the one off and ongoing maintenance for Lodden Fields during 2011at the quoted price for 2010. 

Cllr Stewart proposed “that contractor B should be instructed to carry out the one off and ongoing maintenance at Lodden Fields during 2011 as per the quotation submitted for 2010”. Cllr R Evill seconded and the vote was unanimous.

b.   War Memorial 

The following report was issued with the Agenda for the meeting:-

Response from English Heritage as follows:-

Thank you for returning your Expression of Interest form.  From the information and photos supplied, I think your project would be eligible for the Grants for War Memorials scheme. Please note the following:

Three quotes will be required for your application. Projects of £20,000 or more will require a ‘conservation accredited’ architect.

Please contact the Conservation Officer at your Local Planning Authority to determine if permission will be required for the work.

Having read the report supplied in support of your Expression of interest form I have the following observations:

The report states that any mastic should be cleaned away. Details of how this will be done should be supplied with your application.

There is some discussion of painting the inscriptions. This can only be supported if there is evidence to show that this was the original finish for the memorial.

The report states to use Dutchmen stone for piecing in, however, it also states that Ham Hill stone is still available. As such Ham Hill should be used unless an appropriate justification can be made as to why this is not possible.
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Additional photographs of the overall memorial and close up images of the areas of concern will need to be supplied. Finally the landscaping elements are not eligible for funding but will need to be detailed in your application. I would also at this stage express concern over proposals to demolish the rear wall with the plaques of names.

Please find attached further information about the Grants for War Memorials Scheme.  This scheme assists with the conservation, repair and protection of freestanding war memorials in the UK.  The scheme awards grants of up to 50% of eligible costs, up to a maximum of £20,000. 

 The scheme is decided twice yearly. The next round closes on March 31st. Please note the scheme is unable to fund work retrospectively, so please do not commence work prior to making and receiving a decision on your application to the scheme.  

 I also attach contact details for conservators’ professional organisations.  These organisations have lists of professional conservators that have undertaken conservation and restoration work of a type applicable to war memorials.  Please note that most conservation practices work countrywide.  The Trust cannot make recommendations on specific conservation practices but I trust this information will be of use.

 I have a grant application form, advice on preparing a Method Statement and guidance notes to assist with the completion of the application form. I have also submitted an expression of interest for a grant award to the War Memorial Trust together with a copy of the Surveyors report. I have also submitted a copy of the report to the Conservation Officer at NDDC.

Cllr Mrs Booton referred the NDDC Recycling Bank enquiring as to whether there is any possibility of relocating the recycling bins.

The following action was agreed:-

a. Contact NDDC Environmental Services regarding the possibility of relocating the recycling bank.

b. Contact NDDC Car Parking Services Officer regarding the possibility of acquiring some additional land 

      for landscaping as recommended in the report.   

c. Confirm with Chris Daniels that he is willing to take on the role of Project Manager. 

d.   Obtain a third quotation for the conservation and restoration work.
437. Finance:

     a. To approve cheques for payment for March 2011 

Cllr Milsted proposed “that cheques to the gross value of £35,390-78p should be approved for payment”. Cllr Mrs Booton seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

     b. Blackmore Vale Stroke Club - One off grant request 

The Town Clerk read the letter to the meeting and informed members that Blackmore Vale Stroke Club had failed to respond to her request to provide a set of the most recent annual accounts for the club.

Cllr Milsted stated “while I would want to support this application in principle the club needs to supply a set of accounts, indicate what the grant is required for and the amount required”.     

437. Finance - continued:

Cllr Milsted proposed “that the Town Council should agree in principle to award a one off grant to the Blackmore Vale Stroke Club, subject to the provision of the most recent set of annual accounts, an indication of what the grant is required for, and the amount required”.  Cllr Lodge seconded and the vote was unanimous.

438. To receive a risk assessment of the arrangements, and procedures, currently in place for the Quarterly Internal Audit and to make recommendations thereon:-  

The risk assessment was issued with the agenda for the meeting. 

Following a review of the risks identified in the assessment, and the procedures in place to deal with these risks, Cllr Stewart proposed “that the Risk Assessment for the arrangements, and procedures, currently in place for the Internal Audit should be received and adopted.”  Cllr Mrs Booton seconded and the vote was unanimous.

439. To receive notification, from the Valuation Officer, that the rateable value for Gillingham Cemetery has been reduced from £6,400-00p to £4,600-00p. 

The Town Clerk informed members that, as part of the review, she had to provide details of the size of the cemetery, the average number of interments each year and the area of land still available for burials.   

Cllr Milsted stated “other towns have received a larger increase than Gillingham. The message is to challenge the revised assessments”.   

440. Matters pertinent to this meeting:- 

a. Financial support for RiversMeet

Cllr Mrs Robson read the following report to the meeting:- 

“I suspect many of you here tonight were somewhat amazed at the statement made in the press ten days ago by the chairman of the Gillingham Community and Leisure Trust.  Mr John Havill stated the Leisure Centre is a community owned, and run facility, without having any financial support from a statutory body.
The Town Council’s contract with the community was that we would provide the facility if they were prepared to pay for the on-going running costs.  Now I believe I am correct in saying that Gillingham Town Council has to date put in excess of £500,000-00p, and if we are not a statutory body who is? Also if it means that the Gillingham Leisure Community Trust does not need the £58,394-70p set aside in our precept for this year,  I am confident that there are many other local charities who would be only to willing to accept a grant from that pot”.

Closure. The meeting closed at 7.51pm.
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