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Policy and Resources Committee - Precept Meeting -18th January 2010 - continued:-
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GILLINGHAM TOWN COUNCIL

             POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee Precept meeting held on Monday 18th January 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.37p.m.

Present:            Cllr Mrs J Robson (Chairman), Cllr Mrs J Bell, Cllr Mrs Booton,       

                         Cllr C Dann, Cllr F Evill, Cllr R Evill, Cllr Mrs Hunt and Cllr D 
                         Milsted, 
Also present:    Cllr S Joyce, Cllr M Lodge Cllr B Millichamp (Non members) 
270. Apologies;      Cllr D Griffin and Cllr I Stewart. 

Proposed by Cllr R Evill, and seconded by Cllr Milsted, that the apologies, as listed above, should be accepted.  The vote was unanimous.

271. To approve the minutes of the last meeting held on Monday 14th December 2010
Proposed by Cllr Mrs Booton , seconded by Cllr Milsted,  and agreed by all, that the minutes of the meeting held on Monday 14th December 2010 should be approved as a correct record of that meeting. The Chairman duly signed the minutes.

272. Questions – There were no questions
273. Declarations of Interest- There were no Declarations of Interest
274. To receive Working Party reports and to make recommendations thereon:-

a. Land Acceptance Working Party- 

Reports, as presented to a joint meeting of the Land Acceptance Working Party meeting with NDDC and the Community Partnership, held on 13th January, together with the following report, containing the Working Party recommendations, were issued with the agenda for the meeting.
Agenda items for the meeting and any additional information / action required as follows 

Agenda item 1- Transfer of areas of land transferred to GTC as per table 1 of the GTC Land Acceptance document.

Transfers have been completed. Amount of outstanding commuted sum agreed with NDDC and invoiced for.   -No further action required

Agenda item 2- Progress with arrangements for the transfer of NDDC owned land into the Open Spaces Trust. (See table 2 of the GTC Land Acceptance Document updated Nov 2009)  

Community Partnership in discussions with Dorset Rangers regarding maintenance plans and ongoing maintenance costs for the areas involved.    -No action required by Town Council.

274. To receive Working Party reports continued:-
Land Acceptance Working Party continued:- 

Agenda Item 3- Transfer of King John Road Play area and surrounding land to GTC

The Banner Homes representative has confirmed hat he will contact the secretary of the Lodden Fields Residents Association re outstanding documentation, required by the Residents Association, to enable the Lodden Fields Play Area Management Company to be wound up.  As soon as this legal formality has been completed the freehold transfer to the Town Council can go ahead together with the adjoining land providing NDDC has proof of ownership. 

The formal adoption will go ahead as soon as this outstanding issue has been resolved. With NDDC providing 2.5 years maintenance costs and two thirds of the legal costs involved. 

Agenda Item 4- Progress with the freehold transfer of the former public conveniences at Chantry Fields to the Town Council 

The legal process for the freehold transfer of former public conveniences at Chantry Fields to the Town Council for community use is nearing completion.  A lump sum payment of £5,000-00p from NDDC towards the conversion cost is due on completion. 

A decision on its future use can be considered, and agreed, when the transfer has been completed.

Agenda Item 5- Progress with the adoption of open spaces, planted areas and play areas at the Ham Farm Development by the Town Council.

The Developer has confirmed that the outstanding work, as required by NDDC, will be completed as soon as the weather allows.   

A management plan has been formulated and quotations for the ongoing maintenance work for the river corridor land, as identified in the management plan, have been obtained from two local contractors. 

The play areas, and small areas of open space land located within the development, will be maintained directly by the Town Council. 

The quotations will be presented to the committee as soon as the legal formalities involved with the transfer have been completed.

Agenda Item 6- Progress with the adoption of river corridor land at Banner-Homes development at Lodden Farm.

A management plan has been formulated and quotations for the ongoing maintenance work, as identified in the management plan, have been obtained from two local contractors. 

Two quotations have also been obtained for the one off work required to bring the site up to an adoptable standard. Banner Homes has already agreed to fund the cost. 

The quotations for both the one off work and ongoing grass cutting will be presented to the committee as soon as the legal formalities involved with the transfer have been completed.

Agenda item 7- Progress with transfer of land and play areas at the Prowting Homes development at Peacemarsh excluding the Footpath / Cycleway from Wavering Lane to the Prowtings site at Peacemarsh.  

A management plan has been formulated and quotations for the ongoing maintenance work, as identified in the management plan, have been obtained from two local contractors for  both the one off work required and for the ongoing grass cutting.   

274. To receive Working Party reports continued:-
Land Acceptance Working Party continued- 

There are several items identified in the survey, carried out to confirm compliance, where concessions can possibly be made to achieve an agreement.  The alternative is potentially long and costly legal action, by NDDC, in an attempt to recover the commuted sums and the outstanding Section 106 money.  

NDDC has drawn up an amended Section 106 agreement which includes provision for staged payments on the proviso that the conditions attached to the use of this funding are removed, to enable it to be used for any community projects in Gillingham, as selected by NDDC, in consultation with GTC and the Community Partnership. 

NDDC has to make a decision before the end of January whether to go with this agreement, or to instigate legal action in an attempt to recover the full amount due. There is no guarantee that such action will be successful. Persimmons will almost certainly lodge a counter claim siting the failure of the District Council to adopt the open spaces land and play areas on the development. Hence the urgency to resolve this matter by reaching agreement with Persimmons before the end of January for the formal adoption of the open spaces land and play areas. 

Mike Coker (NDDC) has presented the estimated costs for the one off work to the developer. A response is awaited. Pending the response, and outcome of any negotiations, that may follow, the Working Party recommends “that Gillingham Town Council should agree, in principle, to agree to adopt the land and play areas at the former Prowting Homes site at Peacemarsh”

Agenda item 8- The condition of the Footpath / Cycleway from Wavering Lane to the Prowtings site at Peacemarsh.  

Conditions relating to the repair of this footpath have been included in the amended Section 106 agreement. A timescale of 26 weeks has been set for the developer to obtain the necessary permission from the Environment Agency and to complete the work. Alternatively the Developer can hand the path over to NDDC in its current state with an agreed lump sum payment to enable NDDC to carry out the work. The final alternative is for NDDC to instigate legal action. This will no doubt be a lengthy and costly process with the footpath remaining closed in the meantime.   

Recommendation - Gillingham Town Council awaits the outcome of negotiations between NDDC and the developer. A final decision will have to be taken within the next few weeks to avoid the loss of the Section 106 money.  

Agenda item 9- Progress with the transfer of land at Church View from Bloor Homes to GTC.

Mr Denis Bland the Bloor Homes representative has been contacted by telephone and appeared to be keen to negotiate a conclusion to this transfer with a reduced lump sum. However two subsequent emails asking Mr Bland to contact me to finalise the amount of the lump sum have not been responded to. 

This land was not maintained by the Developer to an acceptable standard during 2009 resulting in a number of complaints to the Town Council. 

Recommendation – “that Gillingham Town Council approaches the developer with an offer to maintain this land on a cost recovery basis for 2010”.

Agenda item 10- To consider a way forward with the procurement of the designated open spaces land at Cherryfields and Poppyfields currently in private ownership.

The Section 106 Agreement signed on the 23rd June 1995 was registered as a local land charge on the 28th June 1995.  This agreement is therefore enforceable against the current owners of the land.

274. To receive Working Party reports continued:-
Land Acceptance Working Party continued- 

Recommendation- “that the Town Clerk and Office Manger attend a meeting with a member of the NDDC legal department to identify the conditions in the Section 106 agreement and report back to the committee”.  

The Office Manager as the author of the report, expressed his concerns that NDDC may have previously indicated in writing to the developer that the site is up to the required standard for adoption, when there is quite clearly a considerable amount of work needed to meet all of the requirements of the Section 106 Agreement.
Cllr Milsted expressed his concern, should this prove to be correct, and confirmed that he will take this up with the appropriate Officers at NDDC. 
Cllr Dann expressed his concern stating “this situation needs to be resolved as soon as possible but not at the expense of this council”.
Cllr Milsted proposed “that the Land Acceptance Working Party should be authorised to continue negotiations with NDDC, with a view to adopting the land and play areas, at the Prowting Homes site at Peacemarsh, with sufficient funding, in addition to the commuted sums, to bring the area up to an adoptable standard”  Cllr Dann seconded and the vote was unanimous.
Cllr Dann proposed “that the recommendations, as contained in the report, should be accepted” Cllr Mrs Hunt seconded and the vote was unanimous.
275. Finance: 

a. To approve cheques for payment for January 2010 

Cllr Dann proposed “that cheques to the gross value of £40,375-90p should be approved for payment”. Cllr Mrs Hunt seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To receive the third quarter financial accounts and make recommendations thereon:-

The following report was issued at table:-

Income- The Town Council has now received the £10,000.00p land transfer money for Cresscombe Play Area, which has been paid into the N.S.I account and will be drawn down on an annual basis for on-going maintenance of this area. £2,230.00p Barnaby Mead and King John Road sites and £3,03l.81p has been received in respect of the land transfer of Norm Dorset District sites, and will also be allocated, for the on-going maintenance programs for these sites. This is the bulk of income received during this third quarter with an additional sum of £4,l89.63p allocated to Burial income, Service Level Agreements and Sundry Income.
Expenditure- 

Grants 2.01- 2.17. All grants within the F.Y. 2009/10 payments has been awarded with additional payments from the Contingency Fund of £40.00 renewal subscription to Open Spaces, £102.35p to Milton-on- Stour church clock annual maintenance and £960.00 to the North Dorset Football Club. A total of £l,827.35p has been paid leaving £1,872.65p in this year’s contingency fund.
Running Costs-3.03- Superannuation - The figure within the precept is the emp1oyers element only as the employee figures have been incorporated with the wages and salaries budget. A full breakdown of the Wages and Salaries budget has been presented to the Staff & Salaries Committee.
3.09. Fuel/ Van costs. Additional fuel has been purchased to enable the town council to carry out the service 
275. Finance: 

To receive the third quarter financial accounts continued:-
level agreements for Motcombe, Marnhull and Persimmon Homes. This is being recovered as part of the income received 1.16, 1.21 and 1.22 Service Level Agreements, all of which were entered into after setting the budget for the F .Y 2009/10.
3.16. Machinery, plant, van rep/servicing - All vehicles and equipment has been serviced and repairs carried out in-house with the exception of major repair work which has had to be carried out on the John Deere 855 Compact Tractor (new oil cooler and radiator) to a cost of £548.63p., and repairs to the small van, HG55 MDU (used for the Stalbridge and Marnhull run) at a cost of £420.22p. A pump was also purchased for the bowser at a cost of £776.87p. This additional expenditure was allocated to code 2.16, machinery, plant. 
Van repairs /servicing- Due to this unforeseen expenditure this budget is £l07.04p in deficit, but all equipment is now running at a very high standard. The cost of the bowser pump can be earmarked to 5.04, new large plant and van, which will bring 2.16 back into line.

Major Projects-6.34 Utility and Contracts budgets are on target. 

Public Conveniences- The High Street public conveniences have been open for nine months. The cost of cleaning and opening the public conveniences are on target. Revenue received to date totals £889.73p.

The Town Clerk informed the meeting that the expenditure for most items is in line with the budget. Commuted sums and lump sum payments for land adopted from NDDC, and directly from developers, have been placed in the NSI Account. A spreadsheet listing the amounts received and the draw down each year will ensure accountability. The mitigation money has now been received from NDDC.  
Cllr Mrs Bell proposed “that the meeting should accept the 3rd Quarter Financial Accounts as presented by the Town Clerk”. Cllr Mrs Booton seconded and the vote was unanimous.

c.    To receive the third quarter Internal Auditors report.

The Town Clerk informed the meeting that there are no non conformities for the third quarter. The Auditor has also checked the Section 106 grant payments to ensure the correct section of the Local Government Act has been listed against each payment.
Cllr Mrs Hunt proposed “that the meeting should accept the 3rd Quarter Internal Auditors Report as presented by the Town Clerk”. Cllr Milsted seconded and the vote was unanimous.

276. To receive a recommendation from the General Purposes Committee to provide funding of £250-00p for a survey and report on the condition of the war memorial.

Cllr Milsted informed the meeting that following the previous discussion on this matter he has discovered that the War Memorial is a listed monument. This will further complication the situation should the surveyor’s report identify that the memorial is beyond repair and needs to be replaced.   

Cllr Milsted proposed “that funding of £250-00p should be provided for a survey and report on the condition of the war memorial”.   Cllr Mrs Hunt seconded and the vote was unanimous
 277. To consider providing financial support for an extension of a daily return bus service, from Zeals to Salisbury to start from and finish at Gillingham 

A copy of an email from Peter Impett to the Town Clerk was issued with the agenda for the meeting.
I am advised that as a result of changes to Wiltshire Council contracts from March there will be the opportunity to provide a Monday to Friday through service between Gillingham and Salisbury using money that Dorset

277. To consider providing financial support for an extension of a daily return bus service, from Zeals to Salisbury to start from and finish at Gillingham continued:- 

County Council currently contributes to service 25 for Bourton. The bus would leave Gillingham at 0852 and arrive in Salisbury at 1007. The bus would return from Salisbury at 1320 arriving in Gillingham at 1440. The - layout of the timetable suggests that it might be possible to extend other journeys beyond their terminus in Zeals to also serve Gillingham but to do this we will have to locate sources of money. Would the Town Council be interested? Is it something that the partnership might get involved in?

Are there other groups who might be interested in contributing? At present l have no indication of cost but am asking the operator for an indication.. All I know is that a direct bus service to Salisbury seems to be a community goal in Gillingham despite the existence of the train service.

Cllr Dann expressed his concern that the Town Council is being asked to provide financial support for a bus service taking people out of the county when there is only one bus service a week to the Dorchester. Cllr Dann stated “to travel by train to Dorchester Hospital involves a journey to Salisbury, then to Southampton to catch a train to Dorchester, where the station is a mile from the hospital.  I have raised this matter with the local Health Authority without any success”.
Cllr Mrs Hunt questioned how many people from Gillingham would actually use this service, which involves a round trip of two hours forty minutes, stating “residents over 60 years olds already have subsidised public transport available in the form of free bus passes”.

Cll Milsted enquired as to where the service terminates and how much funding is being sought from the Town Council.   

Cllr Mrs Robson confirmed that the bus terminates in the City Centre stating “any passenger whishing to go to the Odstock Hospital will need to catch a local bus from the City Centre costing in the region of £2.50 to £3.00p for that short journey”.
The Town Clerk was asked to investigate his matter further and report back to the February meeting.

278. Matters pertinent to this meeting:- 
a. Cllr Milsted informed the meeting that he has been made aware that the sign at the Chantry Field public car par park is missing and that he has brought this matter to the attention of Berenice Deacon at NDDC. 

b. Cllr Milsted asked for confirmation that winter gritting, and the provision of grit bins, will be included on the agenda for the February meeting of the General Purposes Committee.  
c. Cllr Mrs Hunt complimented the office staff  for the manner in which they had dealt with irate calls from members of the public, referred from Dorset County Council, complaining about the lack of gritting and the unavailability of grit bins.

d. Cllr Mrs Robson referred to a CCTV camera located in the Square which has not been working for the last  5 weeks.  
Cllr Milsted to raise this matter at the Crime Prevention Panel meeting this coming Thursday.

The Town Clerk to write to the District Police Inspector regarding the servicing agreement, currently in place, and paid for by the Town Council.   
Closure:- The meeting closed at 8.05pm.
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