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Policy and Resources Committee – 21st November 2011 – Continued:-
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GILLINGHAM TOWN COUNCIL

POLICY & RESOURCES COMMITTEE

Minutes of a meeting of the Policy & Resources Committee, held on Monday 
21st November 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m. 
These Minutes do not constitute a true record until ratified by Full Council.

Present:              Cllr Mrs J Robson (Chairman), Cllr Mrs Hunt (Deputy Chairman),    

                            Cllr R Arnold, Cllr Mrs Booton, Cllr C Dann, Cllr S Joyce, 

                            Cllr M Lodge, Cllr D Milsted, Cllr Ms Phillips, Cllr Mrs Pothecary  

                            and Cllr D Walsh.                          
Also Present:     Cllr R Evill.
59. To approve the minutes of the last meeting held on Monday 17th October 2011.
Proposed by Cllr Walsh, seconded by Cllr Ms Phillips, and agreed by all, the minutes of the meeting held on Monday 17th October 2011, should be approved as a correct record of that meeting. The Chairman duly signed the minutes.  

60. Questions - There were no questions.
61. Declarations of Interest:-  
Draft list of Grant Awards - The following members declared personal interests:- 

2.01 - Twinning Association - Cllrs Ms L Phillips and Cllr C Dann
2.03 – Gillingham Carnival Committee - Cllr Mrs J Robson

2.04 - Gillingham in Bloom- Cllr Mrs Pothecary, Cllr Mrs S Hunt and Cllr Mrs Booton 

2.06 - Gillingham Imperial Silver Band - Cllr Joyce 

2.07 – NoRDISS – Cllr Ms L Phillips

2.08 - Gillingham Youth Centre - Cllr Lodge and Cllr Mrs Hunt 
2.08 - Gillingham Youth Assembly - Cllr Lodge and Cllr R Evill 

2.13 - Blackmore Vale Tourism - Cllr Milsted  

2.15 - Shaftesbury and Gillingham Transport Forum - Cllr Lodge 

2.16 - North Dorset Rugby Club - Cllr Mrs Pothecary and Cllr D Walsh 

2.18 - Citizens Advice Bureau - Cllr D Walsh and Cllr Mrs Hunt

2.19 - Three Rivers Partnership - Cllr M Lodge

2.20 - Community and Leisure Trust Board - Cllr Lodge 
2.24 - Milton on Stour Church Clock Maintenance - Cllr Mrs S Hunt 
2.29 - Friends of Shaftesbury Hospital - Cllr Mrs Hunt
Cllr Lodge declared a personal interest in agenda item 9 as a member of the Community and Leisure Trust Board of Trustees.  
62. To receive working party reports and to make recommendations thereon:-

       a. Land Acceptance 
(i) Horsefields

The Office Manager referred to the lump sum payments for one off maintenance, to bring the site up to an adoptable standard, and for ongoing maintenance, informing members that the Bloor Homes representative has agreed to pay a lump sum of £1,000-00p, for the one off maintenance, but has only offered £16, 300-00p for ongoing maintenance. (50% of the amount asked for).
Cllr Mrs Hunt proposed “that a final offer of £24,000-00p should be made to Bloor Homes, as the amount for a one off payment in lieu of a commuted sum, for the freehold transfer of land at Horsefields to the Town Council”.    Cllr Ms Phillips seconded and the vote was unanimous.   
   (ii)  Cresscombe 

A copy of a letter from the Town Council’s solicitor, concerning the encroachment on to open spaces land at Cresscombe, by an adjoining land owner, was issued with the agenda for the meeting.  

Cllr Mrs Robson proposed “that the Town Council’s solicitor should be instructed to continue pursuing this matter with the adjoining landowner”.  Cllr Arnold seconded and the vote was unanimous. 

b.   War Memorial 
A reconciliation sheet, listing the source and amount of revenue received to date and held in the Mayor’s Charity Account, was issued with the agenda for the meeting.  

The Town Clerk informed the meeting that the total amount raised is £8,104.53p. Additional photographs and a copy of the third estimate have been forward to the War Memorials Trust.   

Cllr Mrs Pothecary congratulated all of those involved with fund raising and the preparation and submission of the grant application.

Cllr Milsted informed members that the Devon and Dorset Regiment Association will be arranging a coffee morning next February, with proceeds going to the war memorial restoration appeal fund, and, that the Wessex Pipe Band wishes to contribute in some way.  There will also be a contribution from the Carnival Committee.  

63. Finance:-

       a   To approve cheques for payment for November 2011 
Cllr Dann proposed “that cheques to the gross value of £21,935-03p should be approved for payment”.   Cllr Arnold seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

64. To receive a presentation from National Westminster Bank in respect of monies held in the Higher Interest 

  Account and to make recommendations thereon:-
The Town Clerk informed the meeting that, following an approach from the Nat West Bank, she has been in discussions with a bank representative regarding the possibility of transferring the reserve account to the Nat West Bank, in order to obtain a higher interest rate.  The Town Clerk explained that to achieve the preferential rate the savings have to be tied in for a period of either two or three years. Access is required at least once a year in order to draw down commuted sums being used as income offset, for the maintenance of open spaces and recreational land transferred from developers and NDDC to the Town Council, reducing the rates on offer to an amount only marginally  better than the current rate from the National Savings and Investment Account. 

64. To receive a presentation from National Westminster Bank in respect of monies held in the Higher Interest 

  Account and to make recommendations thereon - continued:-
Cllr Milsted proposed “that the reserve funds held by the Town Council should remain within National Savings and Investment Account”. Cllr Dann seconded and the vote was unanimous.
65. To receive letters of thanks for grant awards from the following organisations:-  

a. Dorset and Somerset Air Ambulance

b. Life Education Wessex

c. NoRDiSS

d.  Gillingham Local History Society

e. DCC – Youth and Community Service

        h.    Age Concern Gillingham and Shaftesbury

i.     Gillingham Town Youth Football Club 
j.     Gillingham Carnival Committee (also use of function room on carnival day) 

        k..   Town Crier David Watham (Donation towards expenses)
        l.     Gillingham in Bloom

        m.   Gillingham Imperial Silver Band

        n.    Gillingham Twinning Association

        o.     Dorset Blind

        p.     Gillingham Area Voluntary Car Link Scheme

The Town Clerk confirmed that most of the organisations, as listed above, have provided their latest set of accounts in support of grant applications for FY 2012-2013. 
66. To receive a request from Gillingham Community and Leisure Trust, for permission to plant a hedge along  the Recreation Ground side of the southern fence of the RiversMeet car park, and to make    

recommendations thereon:-
Cllr Lodge explained to members the reasons for the Gillingham Community and Leisure Trust wanting to plant a hedge along the Recreation Ground side of the southern fence of the RiversMeet car park.
Cllr Dann proposed “that permission should be granted for the Gillingham Community and Leisure Trust to plant a hedge along the Recreation Ground side of the southern fence of the RiversMeet car park”.  Cllr Joyce seconded and the vote was unanimous. 
67. To receive a quotation for the height reduction by 3ft and trimming and shaping the sides of a mature Portuguese Laurel hedge at Campion Close and to make recommendations thereon:-  
Cllr Milsted proposed “that funding of £465-00p net should be provided for the height reduction by 3ft and trimming and shaping the sides of a mature Portuguese Laurel hedge at Campion Close”. Cllr     Walsh seconded and nine members voted in favour. Cllr Lodge abstained having previously declared a personal interest. 
68. To consider formulating a policy for the use of the Town Council’s ground staff team for dealing with adverse winter conditions and flooding.     
Cllr Lodge suggested setting up a working group consisting of members of the former Winter Gritting Working Party, the Flood Wardens, Flood Wardens Assistant, and the Works Manager, to formulate a draft policy, for reacting to adverse winter weather conditions and flooding, and present a report to the committee.   

Cllr Dann referred to the possibility of including local police and fire brigade representatives.

Cllr Milsted explained the organisational procedures currently in place at the District and County Council levels for responding to emergency situations.     
68. To consider formulating a policy for the use of the Town Council’s ground staff team for dealing with adverse winter conditions and flooding – continued:-     
Cllr Lodge proposed “that a Working Group should be set up to formulate a policy for the use of the Town Council’s ground staff team, for dealing with adverse winter conditions, and flooding, and present a report to the Policy and Resources Committee”. Cllr Walsh seconded and the vote was unanimous. 
Members of the Working Group - Cllr Lodge, Cllr Milsted, Cllr Mrs Hunt, Cllr Mrs Booton, Cllr  Walsh, Cllr Mrs Pothecary, Mrs Julie Hansford, Mr Simon Dobie and CPO Nicky Fear.      
69. To receive a report on the preparation of the draft Precept for the FY 2012 -2013, including a draft list of annual grant payments to local organisations, and to make recommendations thereon:-
A draft list of annual grant awards to local organisations for FY 2012 – 2013 was issued at table.
The Chairman read the list to the meeting inviting members to comment prior to moving on to the next organisation on the list.

Cllr Ms Phillips explained the situation with regards to NoRDISS. This organisation has lost nearly all of its grant funding and all of the staff members are unpaid volunteers. The annual rent for the High Street premises is £8,500-00p. 

Cllr Milsted stated “we need to know what the specific requirements are and can then make a final decision at the precept meeting”.      

The Town Clerk referred to the Disability Action Group, informing members that she has not been able to contact the group’s secretary and that this year’s grant is still unpaid. 
The Chairman read a letter from a recently formed organisation called ‘Home Start’ to the meeting, in support of a grant application for a £1,000-00p.
Cllr Milsted confirmed that this organisation has only recently become active in North Dorset, working with single mothers, providing support and advice with such items as good housekeeping and budgeting.

Cllr Mrs Pothecary proposed “that a grant award to ‘Home Start’ of £1,000-00p should be included in the draft precept”. Cllr Milsted seconded and the vote was unanimous.
The Town Clerk referred to the Shaftesbury Visually Impaired grant which is a new application this year.   

Cllr Mrs Hunt proposed “that a grant award to ‘Shaftesbury Visually Impaired’ of £100-00p should be included in the draft precept”. Cllr Pothecary seconded and the vote was unanimous.
Cllr Dann referred to the inclusion of the Friends of Shaftesbury Hospital in the annual grants list, expressing his concerns that this could set a precedent, with the Friends of other local hospitals applying for grants in the future. 
NB – The one off grant application from the Friends of Shaftesbury Hospital will be considered at the November Full Council meeting. The final draft of the annual grant awards list for the FY 2012 -2013 is attached to these minutes.  
70. Matters pertinent to this meeting.
There were no matters raised.
Closure - The meeting closed at 8.29pm.






