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GILLINGHAM TOWN COUNCIL

POLICY & RESOURCES COMMITTEE

Minutes of a meeting of the Policy & Resources Committee, held on Monday 19th October 2009 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m. 
These Minutes do not constitute a true record until ratified by Full Council 
Present:              Cllr Mrs J Robson( Chairman),  Cllr I Stewart (Deputy Chairman),  Cllr C Dann, Cllr F Evill,                          Cllr R Evill,  Cllr Mrs Hunt and Cllr Milsted.

Also Present:     Cllr S Joyce, Cllr M Lodge and Cllr B Millichamp 

                           (Non members) Mrs J Kemp (Community 

                           Partnership).
384. Apologies.   Cllr Mrs Bell, Cllr Mrs Booton and Cllr Griffin        

Cllr R Evill proposed that the apologies, as listed above, should be accepted.  Cllr Dann seconded and the vote was unanimous.

385. To approve the minutes of the last meeting held on Monday 21st September 2009.

Proposed by Cllr Milsted, seconded by Cllr Stewart, and agreed by all, that the minutes of the meeting held on Monday 21st September 2009 should be approved as a correct record of that meeting. The Chairman duly signed the minutes.  

386. Questions - There were no questions.

387. Declarations of Interest  
Cllr Stewart declared a personal interest in agendas item 8, as the District Council representative for the Citizens Advice Bureau. 
Cllr Stewart declared a personal and prejudicial interest in agenda item 4a (ii), as Mrs Stewart is the secretary of the Lodden Fields Residents Association.

Cllr Lodge declared a personal interest in agenda items 5b and 9, as a member of the Gillingham Community Leisure Centre Trust.
Cllr Joyce declared in agenda items 5b and 9, as a member of the Gillingham Community Leisure Centre Trust.
The Chairman obtained members approval to bring forward agenda items 5b (i) and 5b (ii)   
 388. To receive items of correspondence and make recommendations thereon:-   

(i) Revenue support for the Community / Leisure Facility Project. 

Members considered a request from the Community Partnership for the drawdown of the second half of the £25,000-00p, towards ongoing revenue support for the Community / Leisure Facility Project. 

The following extract from the minutes of the Extraordinary Full Council Minutes of the 18th May 2009 was issued with the agenda for the meeting.

To consider a request from the Rivers Partnership to release all or part of the monies set aside for ongoing revenue support for the Community / Leisure Facility Project – continued:-

The Town Clerk informed members that the funding will have to be released, to the Community Partnership, in two stages, with the £25,000-00p revenue support costs for fundraising, and administration costs, together with £75,000-00p, of the £100,000-00p, set aside for ongoing revenue support for the Community / Leisure Facility Project. The remaining £25,000-00p will be handed over in October following receipt of the second half of the precept for the FY 2009-2010.   
Cllr Dann proposed “that request from the Community Partnership for the drawdown of the second half of the £25,000-00p towards ongoing revenue support for the Community / Leisure Facility Project should be approved”.  Cllr Stewart seconded and the vote was unanimous.
   (ii) Revenue Support Contribution Financial Year 2010/11.
Members considered a letter from the Community Partnership asking for confirmation that GTC will continue the revenue support contribution, of £13-00p per Band D household, for the Financial Year 2010/11.
Cllr R Evill referred to a
 previous request, from the Town Council to the Community Partnership, for a breakdown of the expenditure, and associated costs, for the employment of a professional fundraiser, for which the Town Council contributed £25,000-00p, stating “that although I envisage that we will continue to provide revenue support for the project we need to see how this funding was spent, before taking a final decision on the provision of funding for the FY 2010-2011”.

Mrs. Kemp agreed to provide details of all the costs prior to the next meeting of the Policy & Resources Committee to be held on the 16th November 2009.  This information will be provided to members marked private and confidential.     
Cllr Milsted stated “I accept the point raised by Cllr R Evill but I am also aware that, in my capacity as Lead Member of Local Delivery for NDDC, I attended a number of Parish Council meetings seeking financial support for the project”.  
Cllr Milsted proposed that, in Principle, Gillingham Town Council continue to provide revenue support for the Community / Leisure Facility Project for the Financial Year 2010/11. Cllr Stewart seconded and 5 members voted in favour. Cllr R Evill abstained for the reasons as stated above. Cllr Lodge and Cllr Joyce abstained having previously declared personal interests.  
389. To receive any Working Party reports and to make recommendations thereon:-

a. Land Acceptance 
(i) Banner Homes Lodden Farm  
A report was issued with the agenda for the meeting including the following extract:-
The Open Space Land will be brought up and maintained to the requisite standard by Banner Homes prior to the transfer of the freehold to Gillingham Town Council 
The land that is transferred to Gillingham Town Council will include the land upon which the footpath has been laid.
Subject to agreement with Banner Homes North Dorset District Council will take over responsibility for the upkeep and maintenance of the footpath, including the lamp standards / lights adjacent to the footpath that runs through the Open Space Land.
Responsibility for the surface water disposal drain, under the Open Space Land, discharging into the River Lodden, will remain with Banner Homes until it is adopted by Wessex Water.

The majority of the tree and shrub planting is in a healthy state and have matured well however some are stunted or dead and some missing completely.
The Holly trees have not done well and therefore it would be inappropriate to replace them on a like for like basis.

Any replacement trees planted in the wetter parts of the site will need to be willow, hazel or similar, if they were to survive for any length of time.
Fifteen replacement trees are required two of these will be planted adjacent to the play area. The play area is located outside the Open Space Land, these will replace two that have previously died and have been removed.
The preferred way of securing the replacement trees is for Gillingham Town Council to agree with Banner Homes a lump sum payment in addition to the commuted sum of £14,000-00p for the purchase of saplings and undertaking the planting and after care. 

This will ensure that Gillingham Town Council has control of what is planted, and where, and the standard of the planting, and after care, will maximise the chances of them surviving and maturing.

The fencing erected around two areas of shrubs, for protection at the time of planting, will be removed by Gillingham Town Council, following adoption, for ease of access for pruning. The cost for the fence removal and initial pruning has been calculated and included in the lump sum payment.

 DDC will accept that the requirements of the conditions and obligations, in terms of the landscaping requirements, attached to the planning permission will have been met, when the additional trees have been planted.
Banner Homes will complete the erection of the brick wall near the entrance to the Open Space Land from the B3081.
The report included a breakdown of the estimated cost for the initial work is £4,400-00p, which Banner Homes has agreed to pay in addition to the commuted sum. 

389.  To receive and Working Party reports – continued:-

(a)  Land Acceptance – continued:-

(i)  Banner Homes Lodden Farm – continued:-

Cllr Milsted proposed “that the Town Council solicitor should be instructed to proceed with the freehold transfer of the open spaces at Lodden Farm to Gillingham Town Council”  Cllr Mrs Hunt seconded and the vote was unanimous. 
(ii) Bayfields Attenuation Pond- 
A draft letter for circulation to property owners was issued with the agenda for the meeting.

Cllr Dann proposed “that, subject to approval by the Town Council’s Solicitor, the letter should be sent to the property owners concerned” Cllr Stewart seconded and the vote was unanimous   

b. New Pavilion

Cllr Stewart informed members that the specification for the pavilion has been provided to two companies inviting them to tender stating “we will await a response and then consider our options”.  Cllr Stewart asked for an agenda item for Full Council, for the appointment of a member to the Working Party, following the resignation of Cllr Mrs Meijerink Parker.
c. Quality Status
The following report was issued at table:-

The portfolio submitted in support of the Quality Status Application has been considered by the Accreditation Panel. The Panel has deferred a decision on the application pending the provision of additional supporting evidence regarding the publication of monthly reports, External Auditors reports, the elections held in 2007 to fill vacancies and the promotion of Citizenship. This evidence is in the process of being collated for submission to the Accreditation Panel. 

The main problem relates to the monthly reports and their availability to members of the public. The current policy of monthly publication in the Western Gazette need to be reviewed as since the departure of Sarah and the amalgamation of the Shaftesbury/ Gillingham and Sturminster Newton / Blandford editions, into the North Dorset edition, publication of the monthly reports has ceased. The requirement for Quality Status compliance is an annual report and three quarterly publications, in a similar format to the copy attached to this report.  A method of distributing the report, to meet the requirements for Quality Status, will now need to be agreed and any cost implications identified for inclusion in the precept.       

The Town Clerk referred to the fact that the Western Gazette no longer publishes the monthly report and the need to publish a quarterly report to meet Quality Status requirements.    
Cllr Milsted stated we should ask the Western Gazette to provide a reason for discontinuing the publication of the monthly report.  
Cllr Stewart stated that publication on the Town Council’s web site is sufficient to comply with the Town Council’s responsibilities.
Cllr Mrs Robson proposed “that the Town Council should publish a quarterly report, in line with the requirements for Quality Status, on the Town Councils Web site, with hard copies made available at a number of outlets in the town, including the library” Cllr Dann seconded and the vote was unanimous.
 390. To receive items of correspondence and make recommendations thereon:-   

a. Lagan Farms Dorset Ltd – Children’s Soft Play Centre at Orchard Park 
A copy of the letter was issued with the agenda for the meeting including the following extract.
We are delighted to be able to tell you that we at Lagan Farms Limited are planning a children’s soft play centre at Orchard Park.

To enable us to do this we are seeking support from individuals and groups around the Gillingham community, who we think would like to welcome this exciting facility in town.

We already have planning permission, but now we are seeking funding from the South West Rural Development Agency (SWARDA) and to help with this, we are asking for your written support for the project. What SWDRA are looking for, are projects that will benefit the local rural community, and be a sound use of public funding.

With so many play schools, nurseries, primary schools and youth organisations, within the locality of the venue, we feel there is a real need for a facility of this kind in Gillingham.

We hope you will support us with this project, please write to us saying why you think it would be a worthwhile venture. Thanking you in anticipation.
Cllr Mrs Robson stated this is an excellent idea the previous centre was very well used and now parents have to travel to Sturminster Newton or Five Bridges.  This will be a well used facility and also provide a meeting place for the parents of young children. 

Cllr Dann confirmed his agreement with the comments from Cllr Mrs Robson.
Cllr Milsted stated the previous facility was well used and the new facility will raise community well being.  

Cllr Dann  proposed “that Gillingham Town Council should support the provision of a children’s soft play centre at Orchard Park”. Cllr Milsted seconded and the vote was unanimous

391. Finance: 

a. To approve cheques for payment for October 2009 
Cllr Milsted referred to cheque number 1055 the purchase of a replacement Dorset Flag at a cost of £35-00p stating it is of a much better quality than the previous one.    

Cllr Dann explained the reasons behind the design of the flag.    
Cllr F Evill stated “it is a waste of money”.   

             Cllr Dann proposed “that cheques to the gross value of £70,122-16p should be approved for payment, Cllr Stewart seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

b. To approve cheques for payments for FY 2009-2010 under S137 LGA ’72, S19 (Misc Provision) LGA ’76, S142 (2) LGA ’72, S144 LGA ’72 and S145 LGA ‘72.
391. Finance  - continued:- 

The Town Clerk explained to members the use of the different categories of the Local Government Act under which grant awards can be made.

Cllr Mrs Hunt proposed “that cheques to the gross value of £24,200-00p                              for grant payments under S137 LGA ’72, S19 (Misc Provision) LGA ’76, S142 (2) LGA ’72, S144 LGA ’72 and S145 LGA ’72, should be approved for payment”. Cllr Dann seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

c. To receive the 2nd Quarter Financial Statement  and Town Clerks report.
Cllr Milsted proposed “that the 2nd Quarter Financial Statement report should be received and adopted”. Cllr Stewart seconded and the vote was unanimous.

d. To receive 2nd Quarter Internal Auditors report.

The Town Clerk informed the meeting that the Internal Auditor raised two matters for the 2nd quarter. Not all of the cheque stubs had been double initialled by the cheque signatories and a receipt number was incorrectly recorded against the payment received. 
Cllr Stewart proposed “that the meeting should accept the 2nd Quarter Internal Auditors report as presented”. Cllr Dann seconded and the vote was unanimous.
392.  To receive a request from the Development Control Recommendations Committee to set aside £5K, from the General Reserve, for on-going revenue costs for the Gillingham Town Design Planning Statement.
The Town Clerk informed the meeting that a saving of approximately £3,000-00p due to the rate exemption for the High Street Public Conveniences could be reallocated for on-going revenue costs for the Gillingham Town Design Planning Statement.  A further £2K can be earmarked in the General Reserve to be used if, and when required.
Cllr Milsted proposed “that the rate exemption of approximately £3,000-00p for the High Street Public Conveniences should be reallocated for on-going revenue costs, and £2K allocated in the general reserve, for the Gillingham Town Design Planning Statement” . Cllr Dann seconded and the vote was unanimous.

During a brief discussion concerning the likely cost of producing and publishing the Town Design Statement Cllr Joyce stated “this will depend on the quality of the document produced”
Cllr Milsted stated it needs to be a robust and comprehensive as it possibly can be as it will need to stand up to scrutiny in the future.  

393. To identify any items relevant to the Policy and Resources Committee for inclusion in the consideration of the precept for the F.Y. 2010/11. 
Cllr Stewart informed the meeting that he has recently purchased a boundary microphone for the hearing loop system both units are now in working order.

 Cllr F Evill confirmed that the hearing loop, in the Jubilee Room, is now working satisfactorily.

393. To identify any items relevant to the Policy and Resources Committee for inclusion in the consideration of the precept for the F.Y. 2010/11 – continued:-

Cllr Lodge referred to the travel costs for local organisations, using alternative facilities during the closure of the Leisure Centre, stating “there will not be a need to allocate funding for this purpose in the precept for FY 2010-2011”.  
Cllr Milsted confirmed that this funding was intended to be for a two year period only.

The Town Clerk informed the meeting that to date the match funding from NDDC, has not been received. 

The Town Clerk asked members to consider a policy for the future replacement of assets such as horticultural machinery, vans and play equipment. A list of these assets and their estimated replacement costs was issued with the agenda for the meeting. 
394. To receive a letter from the  Gillingham Community and Leisure Trust Ltd requesting permission to excavate a trench for electric cables across Hardings Lane  recreation field and to make recommendations thereon:-   
A sketch-map showing the proposed cable run, picking up the ring main to the south of the old cricket pavilion was attached to the letter.
Cllr Lodge stated “the Gillingham Community and Leisure Trust is seeking permission to dig a trench across the recreation field at Hardings Lane, in order to lay new electricity cables. The Trustees have been informed by the Utility Company, Scottish and Southern Electric that it is unable to meet the needs of a refurbished Leisure Centre from the existing supply. Whilst the cost and disruption of these works are unwelcome, they will bring the benefit of a more secure supply for the future. The trench will need to be about 450mm wide and from 1 to1.5 metres deep. Scottish and Southern Electric is also requesting a way leave for the cable and right of access for maintenance and upkeep of the cables and substation”. 
Cllr Milsted enquired as to why there is a need to upgrade the electricity supply to the Leisure Centre when there is already an 11,000 volt ring main around the town with a spur to Gillingham School.
Cllr Lodge confirmed that the existing supply is inadequate for the likely demand from the refurbished facility. The sub station will mow be located at the rear of the building instead of the front as originally proposed by the utility company. Attempts have been made to reduce the cost involved, which will be in the region of £70,000-00p, by agreeing to excavate and backfill the trench.    
Cllr Stewart referred to the possibility of a future extension of the supply from the new sub station to other premises in the vicinity, enquiring as to whether it is possible to lay a duct at this stage to avoid future disruption.

Cllr Lodge stated “any future extension of the supply would have to be paid for by the applicant and the way leave from the land owner obtained the same time”.  
Cllr Mrs Hunt enquires as to whether it is possible to stipulate that the surface of the trench will be reinstated to the current condition.   

Cllr Dann asked “What if we refuse? What is the alternative?”  

Cllr Stewart confirmed that public utilities have powers to serve notice, to gain access to private land, should the utility be unable to negotiate an agreement with the land owner.  The 
394. To receive a letter from the  Gillingham Community and Leisure Trust Ltd requesting permission to excavate a trench for electric cables across Hardings Lane  recreation field and to make recommendations thereon - continued:-  

land owner can insist that the land is restored to its original condition on completion.  

Cllr Stewart proposed “that Gillingham Town Council should grant permission for the laying of electricity cables, across Hardings Lane recreation field, to supply the refurbished Leisure Centre” Cllr Milsted seconded and 5 members voted in favour. Cllr Dann voted against.
395. Matters pertinent to this meeting:- 

a) NDDC Designated Public Places Orders – Notification that the statutory notices regarding the proposed Designated Public Places Orders in Gillingham have been published in the Blackmore Vale Magazine.

b) Traffic Management – Cllr Stewart informed the meeting that he has received an email, from a DCC Traffic Management Officer, proposing a walkabout to look at various road safety and traffic management issues in the town. Cllr Stewart confirmed that he will pass the email to Cllr Lodge, the Lead Member of the Town Council’s Traffic management Working Party.   

c) Invitation to the laying of the commemoration stone at the Leisure Centre- Several members commented on the delay in the handing out of invitations to Town Council members.      

d)  Disabled Parking Bays in High Street - Obstruction of a disabled parking bay in the High Street by a skip during a shop refurbishment. Cllr Milsted agreed to take up this matter with NDDC / DCC.

Closure. The meeting closed at 8.45 pm






