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Policy and Resources Committee - Precept Meeting -14th December 2009 - continued:-
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GILLINGHAM TOWN COUNCIL

 POLICY AND RESOURCES COMMITTEE  

ACTING AS FULL COUNCIL

Minutes of the Policy and Resources Committee Precept meeting held on Monday 14th December 2009 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.00p.m.

Present:             Cllr Mrs J Robson (Chairman), Cllr Mrs A Beckley, Cllr Mrs J Bell, 

                          Cllr Mrs E Booton, Cllr F Evill, Cllr R Evill, Cllr D Griffin,
                          Cllr Mrs Hunt, Cllr M Lodge, Cllr B Millichamp, Cllr D Milsted, 
                          Cllr R Monksummers, Cllr Mrs Pothecary and Cllr I Stewart. 

Also present:    Mr M Hebditch, Mr J Havill and Mrs J Kemp (Three Rivers 

                          Partnership), Mrs M Bailey and Mr T Kingsmill (Gillingham 

                          Carnival Committee), and Mr C Westbrook (St Mary Gillingham 

                          Scouts Group). 
At the start of the formal meeting Mrs Hilary Ritchie from NDDC gave a presentation explaining the proposed new community planning model and the proposed changes to the staffing structure that is currently in place.
267. Apologies:  Cllr C Dann and Cllr S Joyce
Proposed by Cllr Griffin, and seconded by Cllr Millichamp, that the apologies, from Cllr C Dann and 
Cllr S Joyce, should be accepted.  The vote was unanimous.

268. To approve the minutes of the last meeting held on Monday 16th November 2009.

Proposed by Cllr Stewart, seconded by Cllr Milsted, and agreed by all members, that the minutes of the meeting held on Monday 16th November 2009 be approved as a correct record of that meeting. The Chairman duly signed the minutes.
269.  Declarations of Interest-      
The following individual declarations of personal interest for agenda item 5 were entered in the Declaration of Interests Register:-

2.02-Crime Prevention- Cllr Lodge 

2.04- Gillingham in Bloom- Cllr Mrs Pothecary and Cllr Mrs Booton 

2.05- History Society- Cllr Mrs Beckley and Cllr Lodge
2.08- Gillingham Youth Assembly and Youth Centre- Cllr Milsted, Cllr Lodge, Cllr. R Evill and 
         Cllr Monksummers
2.10- Gillingham Festival- Cllr Stewart, Cllr Griffin and Cllr Lodge 

2.12- Age Concern- Cllr Mrs Beckley

2.13- Blackmore Vale Tourism- Cllr Monksummers and Cllr. Lodge
2.15- Shaftesbury & Gillingham Transport Forum - Cllr Lodge – Cllr Mrs Beckley 

2.16- North Dorset Rugby Club- Cllr Mrs Pothecary

269.  Declarations of Personal Interest – continued:-      
2.18 Three Rivers Community Partnership- Cllr Lodge, Cllr Stewart, Cllr Griffin, Cllr Mrs Beckley  
2.19- Dorset Community Action- Cllr Mrs Hunt 

2.20- Gillingham Town Football Club- Cllr F Evill and Cllr R Evill

2.21- St Mary Gillingham Scout Group- Cllr Monmksummers 

3.04- DAPTC- Cllr Mrs Beckley and Cllr Stewart   

The following individual declarations of prejudicial interest for agenda item 5 were entered in the Declaration of Interests Register:-   

2.02- Crime Prevention- Cllr Milsted- Cllr Lodge
2.04- Gillingham in Bloom- Cllr Mrs Hunt 

2.08- Gillingham Youth Assembly and Youth Centre- Cllr Mrs Hunt

2.10- Gillingham Festival- Cllr Stewart,

2.13- Blackmore Vale Tourism- Cllr Milsted,
2.17- Citizens Advice Bureau- Cllr Stewart

2.20- Gillingham Town Football Club- Cllr Monksummers

2.21- St Mary Gillingham Scout Group- Cllr Lodge  

6.13- Riversmeet Project- Cllr. D Griffin, Cllr Lodge and Cllr. I Stewart
6.18- CCTV Camera provision Riversmeet- Cllr Lodge

270. Finance 
a. To approve cheques for payment for December  2009 

The Town Clerk referred to the British Telecom Payments and the possibility of saving approximately 
£144-00p per year by switching to direct debit payments.  

Cllr Mrs Robson proposed “that a direct debit should be set up for the payment of British Telecom accounts” Cllr Stewart seconded and the vote was unanimous. 

Cllr Stewart proposed “that cheques to the gross value of £35,288-77p should be approved for payment". Cllr Milsted seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

271. To consider, agree and approve the Precept for the Financial Year 2010-2011. 

The draft precept for the Financial Year 2010-2011 as presented by the Town Clerk was considered by the meeting. 

The following explanatory notes for the calculation of the estimated income for the Financial Year 2010/ 2011 were issued by the Town Clerk with the agenda for the meeting:- 

I have listed the relevant Local Government Act which provides powers to allow the Town Council to award grants. 
Gross Wages and Salaries are now all shown under a separate heading together with all employment costs, training and staff expenses.

I have re-arranged the expenditure sheets to incorporate all grant expenditure under one heading including CAB, Three Rivers Partnership and Dorset Community Action. 
 I have also included a separate Local Delivery page, with the wages element removed. Grant payments listed in black were agreed within the wish list as recommendations by the Policy and Resources Committee.
The National Savings and Investments monies earmarked and also held in the General Reserve as  listed on 
271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:-

page.9.  The contingency budget has been again set at £l0K. There is a current surplus from this year’s contingency budget which will be earmarked in the General Reserve.
1.00 - Estimated Income

The Town Clerk issued the following written report:- 
1.10- The 2009/10 precept included The Stours and Fifehead Magdalen Service Level Agreement total 
contributions to both GTC and the Leisure Centre (RiversMeet). Both parishes have agreed in principle to precept for the same amount in 2010/201 1. I have shown the element for Gillingham Town Council only. 

1.11- Barnaby Mead is part of the income received from the agency agreement with NDDC. This land is identified for transfer to the Land Bank Trust.

1.12- Sundry Income - Part of the sundry income is made up of the reimbursement of V.A.T. This is an estimated figure based on the F.Y 2009/10 and has not been included in the budget due to contra with expenditure. The General Purposes Committee agreed the Burial Charges (£6K) should be increased in the FY 2010/1 1 and this increase has been included. An estimate of the income from Lettings (£3.5K), Sundry Income (£2.6K) and Bank Interest (£3.5K) has also been included in this category.

1.14- The General Purposes Committee agreed that the rental of the Allotments should remain the same as the FY 2009/10.

1.15-Land has either been transferred to GTC or is listed separately in income offset if it is still included in the NDDC agency agreement.

1.16 and 1.18 to 1.21- All these incomes have been established in 2008/09 and will offset expenditure.

1.22- Based on this year’s income.

1.23- Agency agreement with NDDC

124- Agency agreement with NDDC

1.25- The first year draw down will be £4,892, 00p of the total due from NDDC of £l2,230.00p,This is slightly lower than the original estimated figure as King John Road land around the play area was not included in the final list of areas transferred to GTC, as NDDC could not establish legal ownership.

1.26- King John Road includes land and play area, as the transfer of the play area from the Management Company, is still not complete, with a total income of £3,229.99p.

1.27- A Service Level Agreement of £1,293.45p has been agreed with Dorset County Council for the on-going maintenance of Le Neubourg Way. A sum of £300.00p has been included within expenditure for the contract work being carried out on the roundabouts at Peacemarsh and Shaftesbury Road.

1.28. Cresscombe- The 10k lump sum received from the developer has been earmarked in the General Reserve for ongoing maintenance of this area with a draw down of 1k per year for grass gutting and play are inspections/ maintenance. 
1.29. Workshop Provision-I have drawn down £15K of the £30K held in General Reserves, for new workshop  provision, to offset the workshops 11 and 12 for rent, insurance and maintenance charges.
Cllr Milsted proposed “that the total estimated income for the Financial Year 2009-2010 of £80,316.29p                        should be accepted” Cllr Griffin seconded and the vote was unanimous. 

271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:- 

2.00. Expenditure Grants 
The following explanatory notes for proposed grant awards  for the Financial Year 2010/ 2011 were issued by the Town Clerk with the agenda for the meeting:- 

2.00  Grants - Paid under Section LGA 72 Section l37, up to £6.l5p each year per elector, on anything members considers is in the interest ot7or will benefit the area or its inhabitants or some inhabitants or part of he area and to be only used if no other power is appropriate. A total envisaged S137 payment for the F.Y. 

2010/ l 1 is £11,800.00p

2.17, 2.18 and 2.19 -   CAB l0K, Three Rivers Partnership £l0K and Dorset Community Action, £l0K have all been moved to the grant payment section. This additional £30K has resulted in an overall increase of grant expenditure. Please note that the grant to the Three Rivers Partnership has decreased by £l5K as there is no longer a fund raising element included.

Additional Grant requests:-

2.20 - Gillingham Town Football club has asked for a grant of`£960.00. (See attached letter). There is still £2,832.65p in this financial year grant contingency budget and members could consider making this a one off grant out of this 2009/10 budget and not include it within this precept.

2.21- St. Mary Gillingham Scout Group.  Request for £5K. (See attached letter).

2.22 - Disability Action Group. Request for £l00.00.” Members may wish to add this organisation to their annual grants list or just agree to a one-off grant at this stage.
All other grant applications have been listed and are in line with this year’s expenditure.

Members considered the proposed draft Section 137 Expenditure (Grants) proposals. Cllr                             Lodge inspected the accounts from organisations identified for a grant award prior to the meeting. The Town Clerk confirmed that the most recent set of annual accounts has been received from all of the organisations concerned. 

A maximum of £6-15p, for each registered elector, can be included in the precept for grant awards that members consider to be in the interest of, or will be of benefit to the local area, or its inhabitants under Section137 of the Local Government Act.
Members agreed the following list of grant awards, to local organisations, as included in the draft precept, prepared by the Town Clerk, without any discussion. 

2.01- Gillingham Twinning Association - £500-00p 

2.02- North Dorset Crime Prevention Panel - £200-00p 

2.03- Gillingham Carnival Committee - £1,000-00p  

2.04- Gillingham in Bloom - £500-00p

2.06-  Gillingham Imperial Silver Band- £1,000-00p  

2.07 – NoRDISS - £500 - 00p

2.08 - Gillingham Youth and Community Centre -£2,000-00p     

2.09 - Dorset and Somerset Air Ambulance - £5,000-00p 

271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:- 

2.00 Expenditure Grants – continued:-

2.10- Gillingham Festival-£3,000-00p
2.11- Life Education Dorset- £200-00p 

2.12- Age Concern- £100-00p 

2.13- Blackmore Vale Tourism Development Co Ltd- £3,000.00p 

2.14- Victim Support in Dorset- £100-00p

2.15- Shaftesbury and Gillingham Transport Action Group- £100.00p 

2.16- North Dorset Rugby Club- £1,000-00p 

2.17-Citizens Advice Bureau- £10,000-00p  

2.19- Dorset Community Action- £10,000-00p

2.21-St Mary’s Scout Group - £5,000-00p 

2.22- Disability Action Group - £100-00p 

Discussion took place on the following grants:-  
2.05- History Society- £2,000-00p 

Cllr Milsted referred to the increase for the current year from £1,000-00p to £2,000-00p as a contribution towards the 150th Centenary celebrations for the arrival of the railway in Gillingham and questioned the need for this grant to remain at the higher level for the FY 2010-2011.  

Cllr Lodge informed the meeting that he has checked the accounts, submitted with the grant application, and found that although the  value of the assets held by the History Society had increased the balances in hand were down on the previous year.   

Cllr Mrs Beckley confirmed that there has been a drop in income due partly to a reduction in membership. 
Cllr Lodge proposed “that the grant award to Gillingham History Society should remain at £2,000-00p for the FY 2010-2011”.   Cllr Mrs Hunt seconded and 8 members voted in favour with 4 members voting against.
2.18- Three Rivers Community Partnership- £10,000-00p  

Cllr R Evill referred to the breakdown, provided by the Community Partnership, for fundraising and administration costs and pointed out that while he was prepared to support this award the grant  last year of £25,000-00p, reduced to £10,000-00p this year, to cover estimated administration costs for the FY 2010- 2011, had been originally intended as a one off award.

Cllr Milsted informed members that the Gillingham Community Partnership, unlike those at Shaftesbury and Sturminster Newton, had not received any funding from the Market and Coastal Towns Initiative.       

271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:- 

2.00 Expenditure Grants - continued:- 

2.20- Gillingham Town Football Club- £960-00p

The Town Clerk informed the meeting that there is a sufficient amount left in this years grant contingency budget to fund this application. 

Cllr Mrs Hunt proposed “that a Section 19 (Miscellaneous Provisions) grant of £960-00p should be awarded to Gillingham Town Football Club from the grants contingency budget for FY 2009-2010” Cllr Millichamp seconded and 12 members voted in favour.  Cllr Monksummers did not participate in the discussion or vote having previously declared a prejudicial interest.  
2.21-St Mary’s Scout Group Gillingham- £5,000-00p 

Cllr F Evill stated “this is for a very worthy cause” and proposed “that a grant of £5,000-00p should be awarded to St Mary’s Scout Group Gillingham”. Cllr Millichamp seconded and the vote was unanimous. 

2.23 Contingencies-£3,500-00p 

Cllr Milsted proposed “that the grant contingency budget for the FY 2010 -2011 should be increased to £4,000-00p” Cllr Griffin seconded and the vote was unanimous.  

Cllr. Milsted proposed “that the grant awards of £55,400-00p as listed above should be approved together with a contingency budget of £4,000-00p resulting in a grant budget of £59,400-00p for the FY 2010-2011”.  Cllr Griffin seconded and the vote was unanimous.  
3.01- 3.19 Running Costs

The following explanatory notes for the calculation of Running Costs for the Financial Year 2010/ 2011 were issued by the Town Clerk with the agenda for the meeting:- 

3.00 - Running Costs - All running cost expenditure is in line with the Financial Year 2009/10, where most are coming in on line or below budget. I have made adjustments where necessary.
Cllr Monksumers asked for clarification on 3.09 and 3.17.

The Town Clerk confirmed that 3.09 is for fuel for the vans and 3.17 derv for the horticultural plant and equipment.  

Cllr Monksumers asked for clarification on 3.24

The Town Clerk confirmed that 3.24 is for advertising costs associated with the Town Crier.  

Cllr Mrs Booton referred to the possibility of purchasing a second speed indicator device. 

The Town Clerk confirmed that there is no requirement for a second speed indicator device as the current device erected on a weekly rota basis, at the six locations in the town, is sufficient to meet current needs.

Cllr Milsted stated that research into the effectiveness of these 
devices has shown that its impact reduces if they are left in position for longer than one week at a time. 
Cllr Stewart proposed “that a sum of £74,089-94p should be included in the precept for the FY 2010-2011 for Running Costs” Cllr Lodge seconded and the vote was unanimous.

271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:- 

3.29-3.47 Utility & Contracts costs

The following explanatory notes for the calculation of Utility /Contract  costs for the Financial Year 2010/ 2011 were issued by the Town Clerk with the agenda for the meeting:- 

3.29- Utility & Contracts costs have all been based on the half yearly financial figures for 2009/ 10. I have adjusted them accordingly.
3.37 and 3.43 is for the annual rent of unit 11 and 12 (Workshops in Station Road). An off set of` £15K has been included within the Income, with a proviso for a second year payment of £15K, from the £30K held in the General Reserve 2009/10 originally set aside for new workshop provision.
Cllr Milsted proposed “that a sum of £40,680-00p should be included in the precept for the FY 2010-2011 for Utility and Contract Costs” Cllr Stewart seconded and the vote was unanimous.

4.00- Wages and Salaries
The following explanatory notes, for the calculation of Wages and Salaries  costs for the Financial Year 2010/ 2011, were issued by the Town Clerk with the agenda for the meeting:- 

4.01- 4.11- The Gross Salaries and Gross Wages, have been separated to show the Admin Staff separate from the Ground staff It includes the Town Hall Cleaning contract, an overtime  contingency, Inland Revenue and Superannuation, CRB checks and staff expenses. A breakdown of the figures has been presented to, and agreed by, the Staff & Salaries Committee including 1% add on for possible wages and salaries increases for FY 2010-2011.
Cllr Lodge proposed “that a sum of £251,288-78p should be included in the precept for the FY 2010-2011 for Wages, Salaries and other employment costs”. Cllr Milsted seconded and the vote was unanimous.

5.00 Unsolicited Costs
The following explanatory notes, for unsolicited costs for the Financial Year 2010/ 2011, were issued by the Town Clerk with the agenda for the meeting:- 

6.03. Professional Advice Fund. I have kept the sum of £4K. On-going expenditure will be incurred for developer land transfers, some of which will be recovered from the commuted sums and also when the two thirds NDDC contributions for NDDC land transfer has been received.

However, additional monies will need to be allocated for possible legal advice on employment matters and other items relevant to the day to day running of the council.

Local Delivery has been included within a separate sheet. The gross wages and employers element has been removed and included in 4.01 to 4.10

Cllr Stewart proposed “that a sum of £9,000-00p should be included in the precept for the FY 2010-2011 for Unsolicited Costs”.  Cllr Mrs Hunt seconded and the vote was unanimous.

6.00 Major Projects
The following explanatory notes, for the calculation of running costs for the Financial Year 2010/ 2011, were issued by the Town Clerk with the agenda for the meeting:- 

 All these categories, with the exception of 7.18, were considered by either the General Purposes or Policy & Resources Committee and will need to be agreed at the Precept meeting. I have allocated the full amounts as 
271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:- 

6.00 Major Projects – continued:-
recommended by these committees. I have included an estimate of the cost of repairing the Boundary Wall in the Garden of Remembrance. This could be spread over a two year period. 

The Town Clerk referred to 6.03 the operating, and maintenance, costs for the photocopier informing members that the intention is to replace the current machine with a new leased photocopier, at a saving of approximately £180-00p per year. 

Cllr  Milsted referred to 6.01 the setting aside of £1,000-00p for the future refurbishment, or replacement, of the town’s war memorial stating “there has been a lot of interest expressed in this initiative since it was first  raised after this years armistice parade”. 

The Town Clerk confirmed that an approach has been made to the Salisbury Cathedral Workshop seeking advice from a surveyor on the best way to proceed.
Cllr Lodge referred to 6.18 the installation of three CCTV Cameras at the Riversmeet Leisure Centre at Hardings Lane, informing members that the total net cost will be £1,079-00p net.

This one off payment will mean that the installation of these three cameras will not only help to protect the RiversMeet Leisure Centre but also monitor the recreation field and skate park.  

Cllr Milsted asked for confirmation that the cameras are digital and will provide evidence quality imaging.

Cllr Lodge confirmed that they will be digital cameras, providing evidence quality imaging, although the one monitoring towards the cricket pavilion will provide slightly lower quality images than the other two.

Cllr Lodge then left the meeting having previously declared a prejudicial interest.

Cllr Milsted proposed “that the sum of £1,000-00p included in the draft precept for the purchase of the three CCTV Cameras should be increased to £1,097-00p” Cllr Stewart seconded and the vote was unanimous.

Cllr Lodge returned to the meeting. 
Cllr Mrs Pothecary referred to 6.06 the wall at the Garden of Remembrance.

The Town Clerk confirmed that this is to take down and rebuild part of the brick wall bordering the allotment site, which is leaning substantially, due in part to tree roots undermining the footings. The wall is not in imminent danger of collapse and the funding required could be phased over a two year period if members wished.     

Cllr Lodge left the meeting prior to discussion of 6.13 the Riversmeet project having previously declared a prejudicial interest. 

Cllr Monksummers enquired as to whether a contractual link exists between the Town Council and the Three Rivers Community Partnership.

The Town Clerk confirmed that this is not he case and that grants awards to the Partnership are agreed, and approved, by the members of the Town Council on an annual basis.

Cllr Monksummrs referred to a recent article in the local press regarding the total lack of financial support from DCC, for the Riversmeet project, and the response from a DCC representative quoted in the press report as saying that an approach has not been made to DCC for funding. 
271. To consider, agree and approve the Precept for the Financial Year 2010-2011 – continued:- 

6.00 Major Projects – continued:-
Cllr Milsted informed members that DCC has not historically provided financial support, for the Gillingham Leisure Centre, as unlike some other Leisure Centres across the county it has not been a joint use facility.
Cllr Griffin proposed “that a sum of £85,074-20p should be included in the precept for the FY 2010-2011 for Major Projects”.  Cllr Mrs Hunt seconded and the vote was unanimous.

Cllr Stewart stated that Gillingham has in the past made three separate approaches to DCC for funding support. The first of these was in 1958 and the second in 1976. On each occasion the application has been turned down.  

Cllr Lodge returned to the meeting.
7.00- Local Delivery
The estimated costs for local service delivery, excluding wages and other employment costs, for both Gillingham and Stalbridge have been included under this heading. The payment received from Stalbridge Town Council has been included on page 1 as income offset.  
Cllr   Milsted proposed “that a sum of £7,930-42p should be included in the precept for the FY 2010-2011 for Local Service Delivery”.  Cllr Mrs Pothecary seconded and the vote was unanimous.

Precept Amount 

The Town Clerk informed members that with a deduction of £80,316-29p for the estimated income during the Financial Year 2010 / 2011 and the addition of a contingency budget of £10,000-00p,                             the precept for the FY 2010-2011 will be £457,147-05p   resulting in a charge of £101-71p, per band D property, for the Town Council’s part of the Council Tax bill for the FY 2010-2011. 

Increase 

The increase, for a Band D Council Tax payer will be £1-68p. This represents a percentage increase of 1.01% on the current financial year.     

Cllr Milsted proposed “that a precept of £457,147-05p should be set for the Financial Year 2010-2011” Cllr Griffin seconded and the vote was unanimous.
Closure:- The meeting closed at 8.38pm.
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