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GILLINGHAM TOWN COUNCIL

                         POLICY AND RESOURCES COMMITTEE  

Minutes of the Policy and Resources Committee meeting held on Monday 20th September 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.30p.m.

Present:-              Cllr Mrs J Robson (Chairman),   Cllr Stewart (Deputy Chair) 

                             Cllr Mrs Booton, Cllr C Dann, Cllr F Evill, Cllr R Evill, Cllr Mrs Hunt, 
                             Cllr M Lodge, Cllr Milsted and Cllr D Walsh.
Also Present:-    Cllr R Monksummers (Non member)
Apologies:-        Cllr Mrs Bell (Holiday)
Prior to the meeting there was a presentation by Tony Wheat, Wessex Fire and Security, regarding the repair and maintenance of the town’s CCTV cameras and monitoring equipment. 

368. To approve the minutes of the last meeting held on Monday 16th August 2010.

Proposed by Cllr Milsted, seconded by Cllr Mrs Booton , and agreed that the minutes of the meeting, held on Monday 16th August 2010, should be approved as a correct record of that meeting. The Chairman duly signed the minutes.  

369. Questions – There were none. 

370. Declarations of Interest:-   There were no declarations of interest.
371. To receive Working Party reports and to make recommendations thereon:-

a. Land Acceptance 

A copy of the following letter from Joyce Guest, General Manager NDDC, to Mr Mark Hebditch, Chairman of the Three Rivers Community Partnership was issued with the agenda for the meeting  

I have taken legal advice regarding the transfer of Open Space Land to Gillingham Town Council.

Further to various meetings between you and North Dorset District Council officials, l believe you were already aware of the understanding that has been reached; that the Open Spaces will be transferred to Gilligham Town Council with the direction that it continues to be administered and maintained as Open Space.

Furthermore, it was established that although open space will be transferred to Gillingham Town Council, the Rangers Service and Three Rivers Partnership together with the Community Trust are to be involved in the maintenance and management of it to ensure that the main purpose of the transfer is not forfeited and the land not misused.

371. To receive Working Party reports - continued:-
a. Land Acceptance  - continued:-
The Office Manger informed members that an informal meeting has taken place with Mike Coker to start the process off.  It is likely that NDDC will be offering similar financial incentives as for the 2009 transfers, 2.5 years ongoing maintenance costs (payable either directly or indirectly to the Dorset Countryside Rangers) and two thirds of the Town Council’s legal fees. Written confirmation of this offer is still awaited.
A meeting of the Open Spaces Working Party can then  be arranged, to establish if the Community Partnership wishes to take on the full responsibility for the future management of these areas of land, under the terms of a lease agreement, as identified in the Full Council  motion, or if it wishes to work in partnership with Town Council, possibly by appointing representatives to a Land Management Working Party, working in partnership with the Town Council in the formulation, and implementation, of the Management Plans, with the Service Level Agreement between the Town Council and the Dorset Countryside Rangers.        

b. War Memorial Working Party

The following report was issued prior to the meeting:-

1. Visit to Stonemason at Bockhampton  

Five members of the Working Party visited the stonemason’s premises at Bockhampton near Dorchester to view the memorial, commissioned by the Devon and Dorset Regiment Association, for placement at the Somme Battlefield in northern France.

 The Stonemason, Mr Evans, has subsequently visited Gillingham to view the existing memorial and the possible locations for a new memorial. 

Mr Evans referred to the surveyors report, commissioned by Gillingham Town Council, and confirmed his agreement with the findings contained in the report. 

Mr Evans informed the meeting that it is possible to clean and restore the memorial and leave in its current location. It may also be possible to relocate it, although this may prove to be difficult without causing any damage.  The memorial would need to be cleaned first and a further inspection then carried out to establish if relocation is possible.  

The memorial is in three sections plus the base. The column is one piece however the top section is probably made up of a number of pieces. This part would prove to be the most difficult to dismantle as it is probably held in position by a steel rod through its centre.  

2.  War Memorial Trust Seminar held at Bristol

Cllr Walsh informed the meeting that the seminar had been interesting and informative.  Grant funding can be applied for from English Heritage for 50% of restoration costs up to a maximum of £20,000-00p. The War Memorial Trust also has a grant funding scheme for 50% of restoration costs up to a maximum of £2,500-00p. There is no grant funding available for new memorials.      

3. Identification of options and an estimate of costs for each option 

The various options are to be listed and approximate costs for each option identified.

Mr Evans has agreed to provide schematics of options for a new memorial, to be located at the entrance to the High Street car park, where the D flower bed is now situated. 

371. To receive Working Party reports - continued:-
b. War Memorial Working Party - continued:-

A draft public consultation survey form will then be prepared, identifying the various options, and the approximate cost for each option, for presentation to the next meeting of the Working Party.   

4. Public consultation

The target date set for the start of the public consultation process is the 30th October to coincide with the start of this year’s poppy appeal.  

A display in the Town Hall, identifying the options, will be available for members of the public to view. 

Ms Ford offered the use of window space in the High Street premises of ‘Paws Jaws and Claws’ to publicise the consultation exercise.  

5. Fund raising

To be put on hold until after the public consultation exercise has been carried out and the preferred option identified. 

6. Representation from local organisations on Working Party.

Representatives from The Lions Club of Gillingham, Shaftesbury and Mere and the Gillingham Rotary Club to be invited to join the Working Party.    

372. Finance:-

a. To approve cheques for payment for September 2010. 

Cllr Dann proposed "that cheques to the gross value of £37,441-67p should be approved for payment". Cllr   Stewart seconded and the vote was unanimous.

b. Conclusion of External Audit - To receive the External Auditors report.
The Town Clerk informed members that the report has not yet been received. Referred to the October meeting   

373. To receive the NDDC draft revised statement for licensing policy and to make recommendations thereon:-

An explanatory letter and response form attached was issued at table. The full document is available on line or from the reception desk. The response deadline is Friday 24th September.  

374. To receive a recommendation, from the General Purposes Committee, for the provision of funding of 
£872-00p net for the purchase of tree and hedge saplings and to make recommendations thereon:- 
Cllr Milsted  proposed “that of funding of £872-00p net for should be provided the purchase of tree, and hedge, saplings for planting at the Hardings Lane Recreation Ground” Cllr Stewart seconded and the vote was unanimous. 
375. To receive an update on the renewal of the Service Level Agreement with Stalbridge Town Council from April 2011. 
The Office Manager informed members that the current three year agreement ends on the 31st March 2011.  Stalbridge Town Council has invited Gillingham Town to tender for the renewal of the agreement, for a further three year period, from April 2011. Sturminster Newton Town Council is also being invited to tender.  A review of staffing requirements 
from April 2011 has been delayed until the outcome is known.  The tender price for 2011 - 2012 per year is based on the actual costs for 2009-2010 plus 3%. Projected 2010-2011 costs are in line with 2009-2010. Further 3% increases have been included for years two and three. At the end of each year the actual costs are calculated and an adjustment made as required.   

Cllrs Milsted and Lodge asked for minor amendments to the wording in Section 3, ‘services provided’, to remove any ambiguity.  
Cllr Dann proposed “that, subject to the amendments to the wording in section 3, the Service Level Agreement should be submitted to Stalbridge Town Council”  Cllr Mrs Hunt seconded and the vote was unanimous.
376. Matters pertinent to this meeting:- 

a. Former Royal Hotel site

A copy of the following email from Cllr Milsted to District Cllr Deborah Croney was issued at table.

Can Cllr Croney confirm that Churchill Retirement Living plc have breached their Planning Permission at the form

Royal Hotel site by building on the south (Newbury) elevation (now up to the second storey) such that the bow of one apartment is being constructed almost flush with the edge of the pavement'? Can she further confirm that Dorset County Council’s Highway Safety Officer has expressed his misgivings about this encroachment, given the this construction includes large opening windows?

Can she state what other breaches of Planning Permission have been identified on this site and what action, if any,
the Council's Enforcement Team proposes to take'?

Cllr Milsted informed members that he is still accumulating information on this matter, which will be included in his District Cllr report to Full Council next Monday.
b. Regeneration of the High Street
Cllr Milsted referred to the following item, referred from the Development Control Recommendations Committee, to the September meeting of the Full Council.  

“To consider what action can be taken by the Town Council to encourage the regeneration of the High Street”.  
Cllr Milsted informed members that the former Tudor News retail premises are not included on the NDDC ‘Buildings at Risk’ register. It is the former coach house at the rear of these premises that is at risk. Cllr Milsted informed the meeting that the marketing of the former Tudor News retail premises has now been handed over to a local estate agent and the asking price, for the freehold of the property, reduced to £300,000-00p.  
Cllr Milsed quoted from a letter concerning the former St Mary’s Pharmacy retail premises which have been vacant since January 2009. 
Planning permission has been granted for the conversion of the 1st floor to office accommodation with 2no 1bed flats in the rear of the ground floor, with retail premises at the front.  The retail premises were originally placed on the rental 
376. Matters pertinent to this meeting - continued- 

market at a rental value of £21,000-00p per annum. The current rent being asked for is £7,100-00p per annum and there is still no interest. 

Cllr Milsted stated “this end of the town is referred to as a secondary shopping area in the local plan. We have to accept that this end of the town is commercially dead for retailing.  A proper debate on the future of this part of the town is now required. Things evolve and change and this part of the town will have to evolve with former retail premises put to alternative uses.  We also have to accept that this town is unlikely to attract any major High Street retailers” 
c. Offer of tree saplings  
The Town Clerk informed the meeting that Mrs Belinda Ridout has kindly offered some tree saplings to the Town Council.

Cllr Mrs Booton confirmed that she will contact Mrs Ridout on behalf of the Tree Planting Working Party. 
Closure. The meeting closed at 8.20pm
