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GILLINGHAM TOWN COUNCIL

STAFF AND SALARIES COMMITTEE

Dear Sir/Madam,
All members are summoned to attend a meeting of the Staff & Salaries Committee in the Jubilee Room, Town Hall, School Road, Gillingham, on Tuesday 9th November 2010 at 10am.  

4th November 2010                                                                               Sylvia Dobie                                                                                                                 

                                                                                                                    Town Clerk
AGENDA

1.      To receive apologies for absence. 

2.      To approve the minutes of the previous meeting held on the 20th September 2010.

3.     Declarations of Interest -               Members are reminded of their obligation to declare 

                                                                    personal and prejudicial  interests  in accordance with the 

                                                                   Code of Conduct of the Standards Board for England

4.   In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the   press and public shall be excluded during the discussion of the following items:-
5.  To consider the situation regarding the member of the outside ground staff team, currently on long term sick leave, and to make recommendations thereon - (Managing Attendance Policy Document and report attached for committee members only).
NB - The member of staff concerned will be in attendance together with his representative. The Staff and Salaries Committee has approval to act as Full Council on this matter if deemed to be necessary. 

6.  To receive an update on progress with the annual performance appraisals for members of the grounds staff, and identification of their training requirements, and to make recommendations thereon:-

7.  To receive a budget analysis, for staff wages and salaries costs, for the 1st half of the Financial Year 2010-2011.   (Attached for committee members only).
8. To receive a draft budget for wages and salaries for the FY 2011-2012, for presentation to the Precept meeting, and to make commendations thereon: (Attached for committee members only).
Closure:      


Reports Attached:-  
   a. Member of staff on long term sick leave and Managing Attendance Policy.
   b. Budget analysis, for staff wages and salaries costs, for the 1st half of the Financial Year 2010-2011.   
   c. Draft budget for wages and salaries for the FY 2011-2012.
