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GILLINGHAM TOWN COUNCIL

STAFF AND SALARIES COMMITTEE

Dear Sir/Madam,
All members are summoned to attend a meeting of the Staff & Salaries Committee in the Jubilee Room, Town Hall, School Road, Gillingham, on Friday 18th November   2011 at 6.30pm. 

AGENDA

1.      To receive apologies for absence. 

2.      To approve the minutes of the previous meeting held on the 17th October 2011.

3.     Declarations of Interest-                Members are reminded of their obligation to declare 

                                                                    personal and prejudicial  interests  in accordance with the 

                                                                   Code of Conduct of the Standards Board for England

4. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the   press and public shall be excluded during the discussion of the following items:-

5.  To receive a report containing options for the replacement of the retiring Assistant Town Clerk/ Office Manager and to make recommendations thereon:- (attached)

6.  To receive a report containing recommendations for re-sourcing the grounds maintenance workload for the FY 2012 -2013 – and to make recommendations thereon:-  (attached)
Closure:
Attached - 

a. Replacement for the retiring Assistant Town Clerk/ Office Manager
(i) Recruitment calendar

(ii) Report containing options 

(iii) Estimated employment costs for each option 

(iv)           Job descriptions

(v) Staffing Structure identifying individual roles and responsibilities  

(vi) Terms and Conditions 

b.    Re-sourcing the grounds maintenance workload for the FY 2012 -2013 

         (i)            Report containing options for re-sourcing the grounds maintenance workload for 2012 
         (ii)           Estimated costs for the options identified
