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STAFF AND SALARIES COMMITTEE – 28th July  2010– continued:-
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GILLINGHAM TOWN COUNCIL

The Town Hall, School Road, Gillingham. Dorset. SP8 4QR

Tel: 01747 823588            Email: GillinghamTC@aol.com
STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday
26th July 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.00pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:      Cllr C Dann (Chairman), Cllr Mrs Su Hunt, Cllr M Lodge, 

                   Cllr D Milsted and Cllr B Millichamp.     

157. Apologies – Cllr Mrs J Robson (Deputy Chairman),  Sick and Cllr. R Monksummers – holiday leave.
158. To approve the minutes of the last meeting held on Monday 28th June 2010.

Proposed by Cllr M. Lodge, seconded by Cllr B Millichamp, and agreed by all, that the minutes of the meeting held on Monday 28th June 2010, should be approved as a correct record. The Chairman duly signed the minutes.

159.  Declarations of Interest - There were none.

160. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr  Mrs S Hunt proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr  Lodge  seconded and the vote was unanimous.
161.  To receive a budget analysis, for the staff and salaries costs, for the 1st quarter of the Financial Year 2010-11 and to make recommendations thereon:-
A budget analysis sheet identifying expenditure for each category compared with the budgeted figure for the year was issued with the agenda for the meeting.
In all categories total expenditure was on target for the budget for the year, with the exception of the employers overtime costs, where expenditure was well below the envisaged 25% and actually totaled 7%. 

The total employment costs of £54,288 for the first quarter represented 25% of the allocated budget .
Cllr D Milsted proposed “that the first quarter budget Analysis for employment costs for the FY 2010-2011 should be received and adopted”.  Cllr. B Millichamp seconded and the vote was unanimous. (Copy of the budget sheets to be circulated to all members of the town council for information).
162. To receive an update on the sickness record for a member of the outside ground staff team and  to make recommendations thereon:

The Town Clerk issued members with a written report of the sickness record ‘to date’ concerning the  member of staff.  No response has been received to the three seperate requests, from the Town Council’s Solicitor, for a medical report from his GP.  
A second appointment has now been arranged for the staff member to attend the Poundbury Clinic at Dorchester, following his M R I Scan at Salisbury Hospital.  The member of staff has been asked to make sure the results of his scan is made available to the independent medical examiner prior to attending his appointment.
Following receipt of the medical report a meeting of the committee will need to be convened with the Employment Solicitor and the member of staff in attendance. 
It was proposed by the Chairman, Cllr C Dann “That the Town Clerk should be instructed to arrange a meeting between the Staff & Salaries Committee, the member of staff , his representative and the Town Council’s Employment Solicitor as soon as a report has been received from the independent medical examiner.  This meeting to be arranged even if a report has not been received, or if the member of staff has not been able to attend the clinic.” Seconded by Cllr. M Lodge and unanimously agreed.
Closure:   The meeting closed at   7.13pm.

PAGE  

