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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Tuesday 9th November 2010 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 10.00am. 

These minutes do not constitute a true record until ratified by Full Council
Present:         Cllr C Dann (Chairman), Cllr Mrs J Robson (Deputy Chairman) 
                       Cllr M Lodge and Cllr R Monksummers.     
Also Present:  Mrs Sylvia Dobie, Town Clerk, Mr. Simon Dobie, Line Manager, 

                      The member of Staff concerned and his representative.
168.  Apologies.

Apologies were received from Cllr. B Millichamp (Holiday) and Cllrs Mrs Su Hunt and D Milsted – attending Site Visits on behalf of North Dorset District Council.
169. To approve the minutes of the last meeting held on Monday 20th September 2010.

Proposed by Cllr Mrs Robson, seconded by Cllr  M Lodge, and agreed by all, that the minutes of the meeting held on Monday 20th September 2010, should be approved as a correct record. The Chairman duly signed the minutes.

170. Declarations of Interest - There were no declarations of interest. 
171. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr  M Lodge  proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr R Monksummers seconded and the vote was unanimous.
172.  To consider the situation regarding the member of the outside ground staff team, currently on long term sick leave, and to make recommendations thereon - (Managing Attendance Policy Document and report attached for committee members only).
NB - The member of staff concerned will be in attendance together with his representative. The Staff and Salaries Committee has approval to act as Full Council on this matter if deemed to be necessary. 

The Chairman welcomed the member of staff and his representative to the meeting.

The member of staff gave a detailed description of his current medical condition and long term prognosis. Stating “my next outpatient appointment is at Salisbury NHS, for an assessment to establish if I can be offered a therapy programme to manage my condition.  This appointment is scheduled for the 7th January 2011.  
172.  To consider the situation regarding the member of the outside ground staff team, currently on long term sick leave, and to make recommendations thereon - continued:-
I had hoped that I would be able to return to work, however on my return last June, when I thought I was on the road to recovery, I had found even carrying out light strimming duties caused my back pain quickly to return.  I have accepted that I can no longer carry out the duties as identified in my  contract of employment.  I am unsure  how to proceed as I am now  only receiving half pay for the next five months, and have a family to support”.
The Town Clerk provided advice on procedures regarding his superannuation fund.

Cllr. R Monksummers, speaking as an individual rather than a member of the Town Council, provided personal advice on procedures of applying for benefit.
Chairman Cllr Dann stated “This is a very difficult situation for everyone”.  For clarification he asked the member of Staff if he wanted the Town Council to resolve this matter as soon as possible?  The member of Staff agreed this would be the best way forward.
The member of Staff and his representative then left the meeting.

Members discussed the way forward.
Cllr. R Monksummers stated “the key issues seem to be covered; the member of staff accepts he can no longer carry out the work involved, and this has been endorsed by the Medical Advisors.  The Town Council has followed the correct procedures and has also agreed that there is no alternative work that can be offered to the employee.  Everyone is very concerned and saddened by this situation.  It is better to draw a line under this matter now. The employee may well be better off in the long run.  The Town Council is managing a public purse to employ staff to carry out public duties, and connot continue to pay sick pay any longer than is necessary”.
Cllr. M Lodge and Cllr Mrs J Robson concurred with everything that Cllr. R Monksummers had stated.  
Cllr. R Monksummers proposed that “The member of the Horticultural Staff, currently on long term sick leave should have his contract terminated due to the employee’s INCAPACITY to carry out his duties as identified in his contract of employment.  The Town Clerk to seek legal advice on all aspects of this matter prior to proceeding”.  Seconded by Cllr. M Lodge and all members unanimously agreed.
173.  To receive an update on progress with the annual performance appraisals for members of the grounds staff, and identification of their training requirements, and to make recommendations thereon:-
The Chairman informed the Works Manager that the members of the Town Council regognise that he is doing an excellent job and suggested a management course, which includes Information Technology, which should be included within the Staff Training Budget.

The Works Manager informed members that he has currently carried out two groundstaff appraisals and when he has completed all five he will be able to identify the training requirements.    The First Aid courses will need to be up-dated during the next financial year and the member of staff, who is currently on a six month fixed contract will also require formal training if or when offered a permanent post.
It was noted that appraisals needed to be completed for all salaried staff and for  the Works Manager.

It was proposed by the Chairman, Cllr C Dann, that “this matter should be referred back to the next available meeting prior to the Precept meeting, to give time for all the staffing appraisals to be carried out and the training requirements to be identified”.  All unanimously agreed. 

174.  To receive a budget analysis, for staff wages and salaries costs, for the 1st half of the Financial Year 2010-2011.   (Attached for committee members only).

A budget analysis, for staff wages and salaries costs, for the 1st half of the Financial Year 2010-11 was issued with the agenda for the meeting.
The Town Clerk informed members that the Wages expenditure is exactly in line with the budget at 50%, and includes the wages for the six month fixed term contract, which finished at the end of September.    The budget was set to give the option to recruit on a permanent contract, and, due to a member of staff being on long term sick leave, an additional six month fixed term contract has been issued. 
The Gross Salaries expenditure is exactly in line with the budget at 50%.  The overtime element is under budget at 12% .  This will increase following the overtime provision built in for the groundstaff  to carrying out work in respect of  the festive lighting.
The Stalbridge Street Orderly’s employment costs are included in this analysis.  54% of his basic salary is apportioned to Stalbridge and 4.15% to Marnhull with the remaining 41.85% to Gillingham together with the overtime element for weekend working.  

The Street Orderly’s budget is exactly in line with the budget at 50%.

175. To receive a draft budget for wages and salaries for the FY 2011-2012, for presentation to the Precept meeting, and to make commendations thereon: (Attached for committee members only).
A spreadsheet identifying the estimated gross wages and salaries costs and the employer’s Pension and National Insurance contributions had been issued with the agenda for the meeting.
The Town Clerk informed members that provision for overtime payments had been included within the Gross Salaries figure (Admin Staff over-time element  - £1500.00) and Gross Wages (Ground Staff  over-time element - £1,773.00) budget.  A contingency sum had also been included to cover any possible pay increases that may be agreed for the lower public section workforce and the provision of all costs involved, including one month hand-over payment for possible retirement of the current  Office Manager.

Cllr. M Lodge proposed, Cllr Mrs J Robson seconded at it was unanimously agreed that “the employment costs budget totaling £250,034.00 should be presented to the Precept meeting with a recommendation for approval”.
Closure:   The meeting closed at  11.20am.
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