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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday 12th December 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.00pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:          Cllr. C Dann (Chairman), Cllr Mrs J Robson (Deputy Chairman), 
                        Cllr A Frith, Cllr S Joyce, Cllr. R Arnold, Cllr D Milsted and
                        Cllr. Mrs S Hunt.
Also Present:  Cllr M Lodge and Mr. Simon Dobie, Works Manager.
48.  To approve the minutes of the previous meetings held on the 18th November and 21st November 2011.

Proposed by Cllr Frith, seconded by Cllr. Mrs J Robson, and agreed by all, that the minutes of the previous meetings held on the 18th November and 21st November 2011, should be approved as correct records for those meetings.   The Chairman duly signed the minutes.
49. Declarations of Interest - There were no declarations of interest. 
50. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr Mrs S Hunt proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr Frith seconded and the vote was unanimous.
51. To receive a list of the salaries and wages cheques for payment for December 2011 (issued at table)

Cllr J Robson proposed “that the Wages and Salaries cheques to the gross value of £17,203-35p should be approved for payment”. Cllr R Arnold seconded and the vote was unanimous.  The actual signing of cheques was completed ex-committee.

52.  To receive a report regarding a member of the council’s outside staff.  
Members had received a detailed report with the agenda for the meeting.  The Line Manager for the member of staff concerned, Mr Simon Dobie, was present at the meeting to provide any additional information required and to answer member’s queries.
STAFF & SALARIES COMMITTEE – 12th December 2011- continued:-

52.  To receive a report regarding a member of the council’s outside staff – continued:-
Cllr Milsted proposed “that stage two of the disciplinary procedure should be instigated with Cllr Dann, Cllr Mrs Robson, Cllr Frith and the Line Manager, Mr Simon Dobie, present at the meeting with the member of staff concerned. The member of staff will be provided with a copy of the grievance procedure and advised that he can invite a representative to attend the meeting”.  Cllr Mrs Hunt seconded and the vote was unanimous. 
53. To receive an update on the arrangements for recruiting a Receptionist and an Office Manager / Deputy Town Clerk. 

Draft advertisements for placement in the Blackmore Vale Magazine for the recruitment of a Receptionist and an Office Manager were issued with the agenda for the meeting.  The Town Clerk informed members that the approved advertisement will be submitted to the Blackmore Vale Magazine in time to appear in the edition for the first week in January, in order to meet the recruitment timetable.
Cllr Mrs Robson proposed “that the advertisements should be placed in the editions of the Blackmore Vale Magazine to be published on the 6th and 13th January 2012” Cllr. Arnold seconded and the vote was unanimous.
Closure:   The meeting closed at 7.24pm.
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