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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday 17th January 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 10.00am. 

These minutes do not constitute a true record until ratified by Full Council
Present:          Cllr C Dann (Chairman), Cllr Mrs J Robson (Deputy Chairman) 
                       Cllr Mrs S Hunt, Cllr. D Milsted, Cllr. B Millichamp and 

    Cllr M Lodge.     
Apologie:
   Cllr R Monksummers.
176. To approve the minutes of the last meeting held on Tuesday, 9th November 2010.

Proposed by Cllr Mrs Robson, seconded by Cllr Milsted, and agreed by all, that the minutes of the meeting held on 9th November 2010, should be approved as a correct record. The Chairman duly signed the minutes.

177. Declarations of Interest - There were no declarations of interest. 
178. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr  Milsted  proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr  Millichamp seconded and the vote was unanimous.
179.  To receive a budget analysis, for staff wages and salaries costs, for the 3rd quarter of the Financial Year 2010-2011.   

A budget analysis sheet identifying expenditure for each category compared with the budgeted figure, for the first three quarters of the current Financial Year was issued with the agenda for the meeting.
The Town Clerk informed members that expenditure on salaries is in line with the budget at 74%.  Expenditure on wages is under budget at 64%,  partly due to the termination of the employment of the member of staff who had been on long term sick leave. 

Cllr. Mrs J Robson proposed “that the budget analysis, for staff wages and salaries costs, for the 3rd quarter of the Financial Year 2010-2011 should be received and adopted”. Cllr. Mrs S Hunt seconded and the vote was unanimous. 

Staff & Salaries Committee Minutes – Monday 17th January 2011 – continued:-
180. To  consider an offer of a permanent post to the member of the Ground staff  team currently on a fixed term contract which terminates on the 31st March 2010.

Cllr Mrs Hunt stated “I have never received so many compliments from residents as I have regarding this particular member of the groundstaff. Ther standard of her work is excellent and she fits  in so well with the rest of  the Groundstaff team”.

Cllr Mrs Robson confirmed her agreement with the comments from Clllr Mrs Hunt stating “this member of staff is an excellent ambassador for  the Town Council,  both in the way she conducts herself and the standard of her work”. 
Cllr Mrs Hunt proposed “that an offer of a permanent post should be made to the member of the Ground staff  team, currently on a fixed term contract which terminates on the 31st March 2011.” Cllr Milsted seconded and when put to the vote it was unanimous.
181.  To receive a report on employments costs and hourly cost recovery rates for agency work for the FY 2011-2012.  

A report on employment costs and hourly cost recovery rates for agency work for the FY 2011-12 was issued with the agenda for the meeting.
The Office Manager informed members that the hourly rate is in line with that for the current Financial Year. Employments costs have not increased and although there has been a slight increase in some of the items, included in the overhead costs, the total cost for overheads is marginally lower, due to the removal of the service charge for Units 11 and 12, which is already included in the budgeted rental figure and therefore been included twice in the rate calculated for the current Financial Year.  
Cllr Lodge, proposed “that the report on employment costs and hourly cost recovery rates for agency work for the FY 2011-12 should be received and adopted”.  Cllr Milsted seconded and the vote was unanimous.
182.  To consider the appointment of an additional member to the outside ground staff team, either on a 6 month fixed term contract, from April 2011, or on a two year apprenticeship scheme. 

Members considered the benefits of a six month temporary contract compared with a two year apprenticeship scheme.
Cllr Lodge proposed “that subject to finding a suitable applicant, the preferred option shuould be employing an apprentice on a two year apprenticeship scheme”.  Cllr Milsted seconded and all voting members unanimously agreed.

Closure:   The meeting closed at  7.17pm.
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