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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday 16th January 2012 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.00pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:          Cllr Mrs J Robson (Deputy Chairman), 
                        Cllr A Frith, Cllr S Joyce, Cllr. R Arnold, Cllr D Milsted and
                        Cllr. Mrs S Hunt.
Apologies:       Cllr C Dann

54.  To approve the minutes of the previous meetings held on the 12th December 2011.

Proposed by Cllr S Joyce, seconded by Cllr. R Arnold, and agreed by all, that the minutes of the previous meeting held on the 12th December 2011, should be approved as correct records of that meeting.   The Vice Chairman duly signed the minutes.
55. Declarations of Interest - There were no declarations of interest. 
56. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr Mrs S Hunt proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr R Arnold seconded and the vote was unanimous.
57. To receive a list of the salaries and wages cheques for payment for January 2012 (issued at table)

Cllr A Frith proposed “that the Wages and Salaries cheques to the gross value of £18,476. 97p should be approved for payment”. Cllr R Arnold seconded and the vote was unanimous.  The actual signing of cheques was completed ex-committee.
58.  To receive a budget analysis, for staff wages and salaries costs, for the 3rd quarter of the Financial 

Year 2011-2012.   

A budget analysis sheet identifying expenditure for each category compared with the budgeted figure, for the third quarter of the current Financial Year was issued at table.
STAFF & SALARIES COMMITTEE – 16th January 2012 - continued:-

58. To receive a budget analysis, for staff wages and salaries costs, for the 3rd quarter of the Financial 

Year 2011-2012 – continued:-

The Town Clerk informed members that expenditure on salaries is in line with the budget at between 70% and 74%.  Employers Pension costs is at 69% and will come in under budget due to two of  the employees leaving the Superannuation Scheme in November 2011.

Cllr. A Frith proposed “that the budget analysis, for staff wages and salaries costs, for the 3rd quarter of the Financial Year 2011-2012 should be received and adopted”. Cllr. Mrs S Hunt seconded and the vote was unanimous. 

59.     To receive a report on employments costs and hourly cost recovery rates for agency work for the 

FY 2012-2013.  (to be issued at table)

A report on employment costs and hourly cost recovery rates for agency work for the FY 2012-13 was issued at table.

The Town Clerk informed members that the hourly rate has increased from the current Financial Year                                         by 18p per hour.  Employment costs have not increased, however there is an increase in some of the utility budgets totaling £420.00, and an additional £1000.00 included in the precept for diesel costs items, which brings the new hourly rate to £5.27p and hourly rate including overheads  to £18. 27p.
Cllr R Arnold, proposed “that the report on employment costs and hourly cost recovery rates for agency work for the FY 2012-13 should be received and adopted”.  Cllr S Joyce seconded and the vote was unanimous.
60.   To receive an update on the arrangements for recruiting a Receptionist/Mayor’s Secretary 

and an Office Manager/Deputy Town Clerk.

The Town Clerk informed members that to date there has been nine applicants for the post of Office Manager/Deputy Town Clerk and nineteen applicants for the post of Receptionist/Mayor’s Secretary.  A further fifteen have applied in writing for application details and these may filter in over the next few days.  The closing date is Thursday 19th January 2012.
Members agreed that the Mayor, Cllr Milsted, Deputy Mayor, Cllr S. Joyce and the Chairman of Policy & Resources Cllr Mrs Robson, and in the place of the Chairman of the Staff & Salaries Committee Cllr C Dann who is unable to attend at the present time, Cllr A Frith should take his place.  A meeting was set up for Friday morning, 20th January, when the councillors will meet with the Town Clerk and select the applicants for interviews.  

It was agreed that the interview selection panel will comprise of Cllrs D Milsted, S Joyce, A Frith and Mrs J Robson, Mrs J Hansford and the Town Clerk, Mrs Sylvia Dobie.  The interviews for the post of Receptionist/Mayors’ Secretary to take place on Thursday 26th January in the Jubilee Room, Town Hall, commencing at 6.30pm and the interviews for the post of Office Manager/Deputy Town Clerk to take place on Friday 27th January in the Jubilee Room, Town Hall commencing at 6.30pm.
Closure:   The meeting closed at 7. 26pm.
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