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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday 20th June 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 7.00pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:          Cllr Mrs J Robson (Deputy Chairman), Cllr S Joyce,
                       Cllr Mrs S Hunt, Cllr R Arnold  and Cllr A Frith    
Also Present:  Cllr M Lodge (non member).

Apologies:      Cllrs C Dann (Chairman) and Cllr D Milsted.

9.  To approve the minutes of the last meeting held on 16th May 2011.

Proposed by Cllr R Arnold, seconded by Cllr  S Joyce, and agreed by all, that the minutes of the meeting held on  16th May  2011, should be approved as a correct record. The  Deputy Chairman duly signed the minutes.
10. Questions.  There were no questions.
11. Declarations of Interest - There were no declarations of interest. 
12. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr Mrs S Hunt proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items”  Cllr R Arnold seconded and the vote was unanimous.
13. To receive a list of the Salaries and Wages cheques for payment for June 2011. 
Cllr S Joyce proposed “that wages and Salary cheques to the gross value of £18,322.54p should be approved for payment”. Cllr A Frith seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

14. To consider arrangements for resourcing the administrative workload following the retirement of the Assistant Town Clerk / Office Manager 
A copy of the current staffing structure and post-holders responsibilities had been circulated to all members prior to the meeting.
Staff and Salaries Committee – 20th June 2011 – continued:-

14. To consider arrangements for resourcing the administrative workload following the retirement of the Assistant Town Clerk / Office Manager – continued:-
The Town Clerk informed members that the Assistant Town Clerk/Office Manager has stated his intention to retire in December of this year.  The Town Clerk referred to the current staff structure and informed members that she would need to carry out a full appraisal of the workload with each staff member prior to advertising the post.  The Administration Clerk’s post in particular will need addressing, as this post will now be incorporated into the proposed new ‘Gillingham Direct’.  The Town Clerk also suggested to members that part of the job description of the ATC/Office Manager should include the successful applicant obtaining the CiLCA qualification, so that in the future, Gillingham Town Council  will always retain its Quality Status.
It was agreed by members that a draft application and a job description should be prepared for the post of Assistant Town Clerk/Office Manager for presentation to the July meeting to unable the vancany to be advertised and the successful applicant to be offered the post by the end of August, with a view to start in the first week of October.  
Cllr Mrs Hunt proposed “that the Town Clerk should be authorised to carry out an appraisal of the current staffing structures and report back to the July meeting of the Staff & Salaries Committee, with a draft application and job description for the post of Assistant Town Clerk/Office Manager, for members consideration”.  Cllr. S Joyce seconded and the vote was unanimous. 

Closure:   The meeting closed at 7.12 pm.
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