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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Monday 16th May 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 6.45pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:          Cllr C Dann (Chairman), Cllr Mrs J Robson (Deputy Chairman), 
                       Cllr D Milsted, Cllr. S Joyce, Cllr R Arnold  and Cllr A Frith.    
Also Present:  Cllr M Lodge.

Apology:
    Cllr Mrs Hunt. 
1.  To approve the minutes of the last meeting held on Monday 28th February 2011.

Proposed by Cllr Mrs Robson, seconded by Cllr  Milsted, and agreed by all, that the minutes of the meeting held on 28th  February  2011, should be approved as a correct record. The Chairman duly signed the minutes.

2.  Questions.  There were no questions.

3.  Declarations of Interest - There were no declarations of interest. 
4.  In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall 
be excluded during the discussion of the following items:-

Cllr Milsted  proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items”  Cllr Robson seconded and the vote was unanimous.
5.  To receive details of actual wages and salaries costs for the FY 2010 - 2011 compared with the   budgeted amount. 

The analysis sheet was issued with the agenda for the meeting.
All items of expenditure were in line with the budgeted figure except for wages where  expenditure was 85%
of the budgeted amount due in part to the non replacement of a member of the Groundstaff team who  left in November 2010. 
Cllr Milsted  proposed “that the  report identifying the actual itemised wages and salaries costs for the FY 2010 – 2011 should be received and adopted”. Cllr Joyce seconded and the vote was unanimous.
Staff & Salaries Committee – 16th May 2011 – continued:-

6. To receive a list of the Salaries and Wages cheques for payment for May 2011. 

Cllr Arnold proposed “that Wages and Salary cheques to the gross value of £21,180-82p                 should be approved for payment”. Cllr Mrs Robson seconded and the vote was unanimous. The actual signing of cheques was completed ex-committee.

7. To receive a report regarding the resourcing of Weekend / Bank Holiday working for street cleaning / litter clearance  and cleaning the High Street public conveniences. 

The following report was issued with the agenda for the meeting:-

The Town Orderlies currently operate a one weekend in two rota to clean the High Street Public conveniences check for, and remove, items of litter from the High Street and empty litter bins and collect larger items of litter at the Hardings Lane Recreation Ground.  They are paid at the relevant overtime rates to carry out these duties for 1 hour per day.  The requirement to work at weekends is included in their contracts of employment. 

The Town Orderlies have expressed a wish to opt out of the requirement for weekend working stating their own family commitments and personal circumstances has changed since their employment began. 

During recent weekends with lighter nights, and the fine dry weather, the increased activity both in the High Street and at the Recreation Ground means that the 1 hour is not sufficient to deal with the resultant litter problems including broken glass on the pavements in the vicinity of the Red Lion. 

The following options are open to the Town Council:- 

· Insist that the Town Orderlies fulfil their responsibilities under the terms of their contracts.

· Offer an additional 1 hour per day during summer weekends to give them time to deal with the increased workload.    

· Withdraw weekend / Bank Holiday working from the Town Orderlies and engage a contractor to carry out the weekend / Bank Holiday duties at an agreed rate per day after going through a formal tendering process or through a PAYE employee.

The Town Clerk informed the meeting that she has met with the Town Orderlies who have both asked if they can be relieved of their weekend commitments as identified in their contracts of employment.   
Cllr Lodge stated “they both signed contracts when they were offered the posts which included a commitment to weekend working and now they do not want to honour this commitment.  I except that they have to travel from East Knoyle and the journey time and costs involved negate the payment received and also that 1 hour per day is not long enough during the summer months”.   
Cllr Milsted stated “providing the cost of any alternative method of resourcing the weekend workload is broadly neutral to the Town Council then I would support the  engaging of  a contractor to carry out the weekend / Bank Holiday duties at an agreed rate per day after going through a formal tendering process”. 

Cllr Milsted proposed “that the Town Clerk should be authorised to obtain quotations for weekend litter clearance and cleaning of the Public Conveniences”  Cllr Arnold seconded and the vote was unanimous. 
Staff & Salaries Committee – 16th May 2011 – continued:-

8. To consider the appointment of an additional member to the outside ground staff team, on a  two year apprenticeship scheme starting from September 2011 . 

The following report was issued at the table for the meeting by the General Manager:-

Following a discussion with the Works Manager I am recommending that a decision on the recruitment of an apprentice is deferred until the following matters are resolved:- 

· Open Spaces and play areas transfers at the Prowting Homes site at Peacemarsh

· NDDC open spaces transfers 

· Bloor Homes Open Spaces transfers at Church View and Horsefields (Enquiry from Bloor Homes last week)

· The long term future of the Stalbridge Service Level Agreement is known (Currently ends March 2012)

Decisions can then be taken on the best way to manage this land going forward (Mix between contract and direct labour) and any additional resources required identified. 

The possibility of whether training identified for Miss Chantel Austen can be provided by means of a formal apprentice scheme, which will reduce the costs to the Town Council, and provide Miss Austen with a certificate confirming completion of an apprenticeship at the end of a two year training period.  

The current arrangements in place for managing the peak season workload are working well ensuring that there are sufficient resources available to cover the workload at less cost than recruiting an additional employee on a six fixed term contract.

Cllr Dann proposed “that a decision on the recruitment of an apprentice should be deferred for the reasons as listed in the report”. Cllr Mrs Robson seconded and the vote was unanimous.
Closure:   The meeting closed at   7.06pm.
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