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GILLINGHAM TOWN COUNCIL

                 STAFF AND SALARIES COMMITTEE
Minutes of a meeting of the Staff and Salaries Committee held on Friday 18th November 2011 in the Jubilee Room, Town Hall, School Road, Gillingham commencing at 6.30pm. 

These minutes do not constitute a true record until ratified by Full Council
Present:          Cllr. C Dann (Chairman), Cllr Mrs J Robson (Deputy Chairman), 
                        Cllr A Frith and Cllr S Joyce.   
Apologies:
    Cllr R Arnold, Cllr Mrs S Hunt and Cllr. D Milsted. 
Also Present:  Cllr Mrs A Beckley, Cllr M Lodge, Cllr. Mrs B Ridout, 
                         Cllr D Walsh and Cllr Ms. L Phillips.
38. To approve the minutes of the last meeting held on Monday 17th October  2011.

Proposed by Cllr Mrs J Robson, seconded by Cllr A Frith, and agreed by all, that the minutes of the meeting held on the 17th October 2011, should be approved as a correct record. The Chairman duly signed the minutes.
39. Questions - There were no questions.
40. Declarations of Interest - There were no declarations of interest. 
41. In Confidence. Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public shall be excluded during the discussion of the following items:-

Cllr Mrs J Robson proposed “that Under the Public Bodies (Admissions to Meetings) Act 1960, the press and public should be excluded during the discussion of the following items” Cllr A Frith seconded and the vote was unanimous.
42. To receive a report containing options for the replacement of the retiring Assistant Town Clerk/ Office Manager and to make recommendations thereon:-

The following information regarding the replacement for the retiring Assistant Town Clerk/ Office Manager was issued with the agenda for the meeting:-
(i) Recruitment calendar

(ii) Report containing options 

(iii) Estimated employment costs for each option 

(iv)           Job descriptions

(v) Staffing Structure identifying individual roles and responsibilities  

(vi) Terms and Conditions 

STAFF AND SALARIES COMMITTEE – 18th November 2011 – continued:-
42. To receive a report containing options for the replacement of the retiring Assistant Town Clerk/ Office Manager and to make recommendations thereon – continued:-

The Chairman invited members and non members to consider the three options.

Cllr. Mrs J Robson proposed, “that Option three, with associated costs, should be implemented.  The Town Clerk to advertise the position of the Town Council Receptionist for an eight month fixed term contract with a view to the offer of a permanent position.  To offer the current Town Hall Receptionist/Mayor’s Secretary the position of Assistant Office Manager.  This role will cover all matters relating to the Development Control Recommendations Committee, assisting with preparing the agenda, minutes and reports for all committee meetings, and providing cover for both Receptionist and the Office Manager/Assistant Town Clerk during leave and sickness periods.  Advertise for an Office Manager/Assistant Town Clerk.  The job description would cover all matters relating to all committees with the exclusion of the Development Control Recommendations Committee matters, unless required to cover holiday/sick leave.  The position would be linked with the role of Town Clerk, with a requirement to undergo training to obtain CiLCA certification and to become conversant with all aspects of the day to day operation of the Town Council’s financial affairs including budget preparation, budget performance monitoring and payroll”.   seconded by Cllr. S Joyce and the vote was unanimous.
43. To receive a report containing recommendations for re-sourcing the grounds maintenance workload for the FY 2012 -2013 – and to make recommendations thereon:-  

The following information regarding re-sourcing the grounds maintenance workload for the FY 2012 -2013 was issued with the agenda for the meeting:-
         (i)            Report containing options for re-sourcing the grounds maintenance workload for 2012 

         (ii)           Estimated costs for the options identified

The three options were as follows:-

Option One – Continued with Le Neubourg Way & erecting 4ft Christmas Trees during the festive season.

Option Two – Discontinue erecting of 4ft Christmas Trees during the festive season but continue with Le Neubourg Way 

Option Three – Discontinue Le Neubourg Way and erection of 4ft Christmas Trees during the festive season.

The Chairman invited members and non members to consider the three options.

Cllr M Lodge referred to option one.  “I was one of the councillors who had been against the Town Council workforce planting, weeding and pruning this large area during the summer months as I have always considered this to be the role of the County Council who owns this large area..  When the County Council withdrew the funding towards the cost of carrying out this work, and it reverted back to Dorset County Council control the standard was to the bare minimum.  The Town Council workforce, during the past year, has brought it back to a very high standard and residents have complemented the Town Council staff for their efforts.   In respect of the Festive Lighting, again the Town Council has taken over responsibility from the Chamber of Commerce & Industry and over the past few years built it up to a very good standard.  I would like the council to continue with the Festive Lighting in the next financial year so that standard does not drop and revert back to that of five years ago”.  Cllr Lodge suggested that the council should be looking elsewhere for assistance with Festive Lighting, commercial sponsorship, or outsourcing the task completely, with a possible grant from the Town Council.
Members concurred with the observations made by Cllr. M Lodge.

STAFF AND SALARIES COMMITTEE – 18th November 2011 – continued:-
43. To receive a report containing recommendations for re-sourcing the grounds maintenance workload for the FY 2012 -2013 – and to make recommendations thereon – continued:-

It was proposed by Cllr. Mrs J Robson “that Option One  - Retain responsibility for the maintenance of Le Neubourg Way, and the erection of 4ft Christmas Trees, resulting in the need to precept for the cost of an additional member of staff, on a six month fixed term contract, during the Spring/Summer peak season period and overtime costs for erecting, connecting, disconnecting and removing trees”  seconded by Cllr.A Frith and unanimously agreed.
Closure:   The meeting closed at  7.00pm.
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